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cHuclNG TRiNH NGHI Su
DAr Her DoNG co oONc rnUoNc lqrEN NAivr 2020

Thtri gian: Ttr 08h30 - 12h00 ngdy 1110612020

Dla tli6m: T6ng 12, toa nhd ViQn DAu khi Viet Nam, sO tOZ duong Trung Kinh, phuong Y€n
Hda, qufn CAu Gi6y, thenh pfrO Ha N6i.

TT Thdi gian N6i dung

I 08h30 - 09h00
Ti6p d6n Dai bi6u, kiiSm tra tu c6ch c6 d6ng

PhAt tai liQu vd phi€u bi6u quy6t

2 09h00 - 09h05 Khai m?c phi€n hgp, gidi thiCu Dai biiiu

J 09h05 - 09h15

Biio c6o k6t qui ki6m tra tu c6ch cO dOng

Th6ng b6o n6i quy cu6c hop

Gioi thi€u thdnh phAn Eoan chri tich, Thu ky phidn hgp

4 09h15 - 09h20
Thdng qua Chuong trinh nghf sg

Th6ng qua danh s6ch Ban ki6m phi6u

5 09h20 - 09h30 Trinh ph€ chuAn vi6c tli6u chinh m6t sri chi ticu ki5 hoach kinh doanh ndm2019

6 09h30 - 09h40 Brio c6o tt5t qua kinh doanh nlm 2019 vi c6c chi ti6u kil hoach kinh doanh chinh ndm2020

7 09h40 - 09hs0 86o ciio hoat ddng cria HQi d6ng qu6n tri n[m 2o1g,kc hoach hoat rl6ng n6m 2020

8 09h50 - 09h55
86o ciio tdi chinh ndm2019- phuong 6n phdn loi nhu6n nim 2019 vd hopch

nilm2020

9 09h55 - 10h00
B6o ciio luong, tht lao vd cric loi ich kh6c nltm 2019 cria H6i quin tri, Ban
Ki6m trinh toSn cho ndm2020

10 10h00 - 10h10
B6o cao ho4t Ban soiit nam 20 1 9 hoach ho4t tl0ng nam 2020 va

don todn Biio cao tdi chinh nam 2020

ll l0hl0 - 10h20
Trinh phd vlec th6i chric w Thdnh vlen H0i tri
Trinh chuAn b6 chric Thdnh vlen

t2 10h20 - 10h30 Trinh phd chuAn viQc th6i chric vu Thdnh vi6n H6i d6ng qu6n tri

l3 10h30 - 10h45
B sung Thdnh vi6n HQi qudn tri:
- Th6ng qua Quy ch6 bAu cri;

To trinh v6 danh siich bdu cri.

t4 10h45 - l lh00
Ban c6ch thric

hnnh bi6u

15 11h00-llhl5 Nghi gi6i lao

16 I lhl5 - 11h30 Thio ludn, tri loi ch6t vdn cta cO a6ng

l7 11h30-llh45 Ph6t bi6u cria LEnh cl4o TOng c6ng ty Ph6n b6n vd H6a ch6t DAu k*ri

18 llh45-11h55 Hodn t6t thu phitlu biiSu quytit, kii5m phiilu, t6ng hqp vii c6ng b6 k6t qu6 ki€m phiiSu

19 r th55 - 12h00 Th6ng qua dg thdo Nghi quy6t Oai trOi

20 I 2h00 86 mpc phi6n hgp
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puAN r
NQI QUY CUQC HQP VA TIIE LT BIEU QTIYET, KIEM plunu

Mgc ti6u :

- Eim b6o nguyOn t6c c6ng khai, c6ng bing vd ddn chri;

- Tao diAu kien thu4n loi cho cdng tiic t6 chric vd ti6n hinh cuQc hgp.

I. Cdng tr{c phdng ngira dich Covid-19 vir phuong 6n ti5p tl6n c6 tl6ng tham dg
Dai hQi tl6ng cO a6ng thulng ni6n nim 2020

Trudc tinh hinh dich bqnh vi0m duong hO hap c6p do chring m6i cria virus

Corona (Covid - 19) <lang c6 di6n bi6n phfc tqp tqi Viqt Nam n6i chung vd tr6n dia

bdn thdnh pnO Ua NOi n6i riOng, de g6p phAn ngan chfln sg l6y lan cria dich vi d6m

b6o sric kh6e cfia cO d6ng, kh6ch moi khi tham dU Dai hQi d6ng cO d6ng thuong ni6n

ndm 2020, Cdng ry da l6n phucrng 6n triOn khai vd thUc hien c6c biqn ph6p phong

chting dich bQnh Covid-l9 nhu sau:

l. Thgc hiQn phun khri khuAn todn b0 HQi trucrng tO chric tru6c khi di6n ra Dai hOi.

2. YCu cAu cO d6ng, kh6ch mdi, nh6n sU t6 chric D4i hQi thgc hiQn c6c thri tUc bit
buQc nhu: Eo nhiet dQ, s6t khuAn tay tru6c khi vdo khu v.uc t6 chric Dai hQi vd

khuytin khich iteo khAu trang.

3. Tuy0n truyAn, nh6c nhcr c6ch phony'ch6ng benh dich t4i khu Wc xung quanh vd

trong HOi truong t6 chric.

4. OOi vOi trucrng hqp c6 c6c d6u hiQu thdn nhigt tr6n 37o C valhoic c6 di qua vtrng

dich, Ban td chtc r6t mong quy c6 d6ng khdng tham dU Dai hQi d6ng cO d6ng

thucrng ni0n ndm 2020 vitriy quyOn cho c6 nhdn kh5c tham dg bi6u quy6t, Ce Uao
-l - 1 rr 1 a

vQ cQng rl6ng ctng nhu dim b6o quyOn lgi cho Quy cO ddng.

II. Tr$t tg cria cuQc hgp Dai hQi tl6ng cO O6o9

1. tdt cac6c c6 ddng dtin tham dU Eai hQi d6ng cO d6ng (EHDCD) 6n m{c nghi0m
. ,,. .

tuc, xudt trinh gi6y td tty thdn vi citc gidy to khric liOn quan d6n viQc x6c minh tu

c6ch cd d6ng du hqp tai bdn ti6p d6n.

2. CO ddng khi vdo phong hgp ph6i ngiii d,ing vi tri hoflc khu v.uc do Ban t6 chric

phiOn hqp quy tlfnh. TuyQt d6i tudn thri viQc s6p x6p vf tri cta Ban t0 chric.

3. Kh6ng hrit thu6c 16 trong Phdng hgp.

4. Kh6ng n6i chuyQn ri€ng, kh6ng st dgng diQn thopi di dQng trong lirc di6n ra phi6n

hqp. T6t ch citcm6y diQn thoai di dQng ph6i tit hoac kh6ng duqc d6 chudng.

III. Trinh tq di6n bi6n cuQc hgp

Ngay sau khi Ban Ki6m tra tu c6ch c6 ddng thdng b6o k6t qud ki6m tra vir x6c

itinh sO lugng c6 d6ng c6 m[t th6a m6n cti6u kiqn Oe tO chric cuQc hgp, thir t.uc khai

mpc cuQc hgp DHDCD dugc ti6n hdnh ngay.
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1. Girfi thiQu nQi quy, thirnh phfln Doirn Chri tich, Thu ky

2. Chri tich IIQi tliing quin tri - Chri tga D4i hQi phit bi6u chiro mirng quy v! c6

tl6ng tl6n dg hgp

3. Thdng qua chutrng trinh nghi srp, bAu Ban ki6m phi6u

DHDCD bi6u quytit th6ng qua bing hinh thric gio tay.

4. B{o c6o v}r trinh trufc DHDCD nhirng nQi dung:

- Trinh ph6 chuAn viQc di6u chinh mQt sO chi ti0u kti hoach kinh doanh ndm20l9.

- 86o c6o k6t qui kinh doanh ndm 2019 vd c6c chi ti0u chinh k6 ho4ch kinh doanh

ndm2020.

- 86o ciio ho4t ilQng cua HQi d6ng quan d nam 2019 vd k6 ho4ch ho4t dQng ndm2020.

- 86o c6o ho4t dQng cira Ban Kitim so6t ndm 2}lg, kti hopch ho4t dQng rfim2020
vd lga chgn dcrn vi ki€m to6n 86o c6o tdi chinh ndm2020.

- 86o c6o tdi chinh 2}lg, phuong 6n phdn ptrOi tqi nhufln ndm 2019 vd kti ho4ch

ph6n ph6i lgi nhupn ndm2020.

- 86o c5o ti6n lucrng, thtr lao vd c6c lgi ich kh6c cira HQi d6ng qu6n tri, Ban Kitim

so6t nim 2019 vit dg to6n cho n[m 2020.

- Trinh DHDCD ph€ chudn viqc th6i chric qr ThAnh vi6n HQi ildng quin tri vd ph6

chuAn viQc b6 nhiQm chric vp Thenh vi6n HOi ddng quin tri.

- Trinh EHDCE pho chuan viQc th6i chric vq Thanh vi€n HQi <l6ng qu6n trf .

- BAu b6 sung Thdnh vi6n HQi d6ng quin tri.

5. Th6o luin vd nQi dung phi6n hgp vh giii tl6p thic mic

Sau khi Dodn Cht tich b6o c6o DHDCE c6c nQi dung phi6n.hop,.Eodn Chri tich

ti6p tpc chri tri th6o lu4n, nghe y ki6n cria DHDCD vi gi6i d6p th6c mic, theo nguy6n

tic vd c6ch thric sau d6y:

- DHDCD titln hinh th6o lu{n sau khi c5c biio c5o, nQi dung ctra phi€n hqp da

dugc trinh bdy.

- C6 ddng tham dU Dai hQi khi mu6n ph6t bi0u f ki0n th6o 1u0n phii dugc sg ddng

y ctaDodn Cht tich.

- CO d6ng ph6t biiSu ngin ggn vd t4p trung vdo dring nhtng nQi dung trgng tdm c6n

trao d6i, phu hqp v6i nQi dung chucrng trinh nghi sg cria Dpi hQi da dugc thdng

qua. Dohn Cht tich sE sip x6p cho c6 ddng ph6t bi€u theo thri t.u d[ng h-i, tl6ng

thdi gi6i dhp cacthdc mic cria cO d6ng.

IV. Bi6u quy6t th6ng qua cic v6n tlii t4i phi6n hgp:

1. Nguy0n tic: Tdt ci citc v6n dC trong chucrng trinh nghi su cfta phi€n_hqp <t6u ph6i

dugc th6ng qua bing c6ch l6V !, ki6n bi6u quyiSt c6ng khai cria t6t ci c6 d6ng

bang Phie, Ui6" qry6t theo s6 cO phAn so hiru vd d4i diEn. M6i cO d0ng dugc c6p

mQt Phi6u bi0u quy6t khi vdo dU hep, trong d6 c6 ghi c6c thdng tin theo quy

dinh, c6c nQi dung il0 nghi bi6u quyiSt.
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2. Cdchbidu quytit:

- CO ddng bitiu quy6t th6ng qua ciic nQi dung sau bing c6ch gio tay: Chucrng trinh
nghi sy, danh srich Ban ki6m phi6u, Quy chti bAu cri, Nehi quy6t Dai hQi.

- Cd d6ng biOu quy6t th6ng qua c5c nQi dung dugc b6o c6o tpi Dai hQi (Tdn thdnh,

khong tdn thdnh hofic kh6ng c6 y kidn) bing c6ch d6nh d6u vdo 6 tuong img trong
Phi6u bi6u quy6t. Sau 116 chuytin lai Phi6u bi6u quy6t cho Ban t6 chric.

3. Thdi rli6m bi6u quyi5t: Ngay sau khi k6t thric phAn th6o lufln, c6c cd d6ng chuyi5n

Phi6u bi0u quytit cho Ban td chric. Trong qu6 trinh hgp, c6c c6 d6ng c6 th6 bi6u
i.

quy6t tru6c cric nQi dung vd chuy6n Phi6u bi6u quy6t cho Ban t6 chric.

V. Trrich nhiQm cria Doin Chfi tich:

1. Ei6u khiOn Dai hQi theo dring nQi dung chuong trinh nghi sy, c6c th6 l9, quy ch6

116 dugc th6ng qua. Dodn Chri tich ldm viQc theo nguy6n t6c tpp trung d6n cht vd
quytit dinh theo da s6.

2. Hu6ng d6n DHDCD th6o lufln, l6y y kitin bi6u quyiSt cdc vhn d0 nim trong nQi

dung chucrng trinh nghi sg cria E4i hQi vd cdc vdn d0 c6 1i6n quan trong sudt qu6

trinh hgp.

3. Giai quytit cdcvdnd6 ph6t sinh trong su6t qu6 trinh hgp.

VI. Trich nhiQm cria Thu kf phi6n hgp:

1. Ghi ch6p dAy dt, trung thyc todn b0 nQi dung di6n bi6n Dai hQi vd nhftng v6n d0

dd dugc cdc c6 ddng th6ng qua ho{c cdn luu y tai Dai hQi.

2. Sopn th6o Bi6n bdn hgp vd c6c Nghi quytit vti c6c v6n d0 dd rlugc thdng qua t4i

Dai hOi.

VII. Trich nhiQm cria Ban ki6m phi6u:

1. X5c dinh ktit qui bi6u quytlt cria c6 ddng v0 circ vin ctO th6ng qua tpi Dai hOi.

2. Nhanh ch6ng th6ng b6o cho Dodn Chri t!ch, Thu ky phi€n hgp ktit qui bi6u quy6t.

3. Ph6t phiiSu vd thu phi6u, ti6n hdnh ki6m phi6u, lap Bi0n bin ki6m phi6u vd cdng

b6 ki5t qu6.

4. Xem x6t vd b6o ciio v6i EHDCD quy6t dinh nhftng truong hqp vi pham th6 lC

bAu cir ho{c don tt khii5u npi vC bi6u quy6t.

TrCn d6y ld todn b0 nQi quy ldm viQc cria DHDCD thucrng ni6n ndm 2020 cua

C6ng ty C6 phAn PhAn b6n vd H6a ch6t DAu khi mi0n Bic.

Qr DONG CO DONG
TICH HEQT

6

n rhi Dung

,
(

?

)
1

H6ng



PHAN 2
ro rnixn

V/v: Di6u chinh m6t sii chi ti6u k6 hoach kinh doanh nIm 20lg

Kinh gui: Dai hQi d6ng c6 ddng

C6ng ty C6 phAn PhAn b6n vd H6a chAt DAu khi mi6n Bic

Cdn cri quy <linh tai Di6u lQ C6ng ty CO phAn Phdn b6n vd H6a chSt DAu khi mi6n
^i I I
Bdc vO quy0n vd nhiQm ru cria Dai hQi d6ng c6 d6ng (DHDCD), HQi ddng quin trf kfnh

trinh DHDCD th6ng qua viQc di6u chinh mQt s6 chi ti6u chinh k6 hoach kinh doanh

ndm2019, cU th6:

C6c nQi dung kh6c git nguy6n nhu Nghi quy6t DHDCD thuong ni€n ndm 2019

sO Zf fNq-DHDCE ngity 0410412019.

Kinh trinh./.

TM. HQI HONG QUAN TRI
CHU TI

Thi H6ng Dung

stt NQi dung
Don vi
tinh

KII de dugc
phO duyQt

KH tI6 xuAt
tliiiu chinh

1 Sin luqng ti6u thp T6n 230.000 184.000

2 Tdng doanh thu Tf d6ng 1.717 ,15 1.376,24

aJ T6ng lqi nhu4n tru6c thu6 Tj'd6ng 10,68 11,92

4 T6ng lqi nhuQn sau thu6 Tf d6ng 8,54 9,53

5 Tj'lQ chia c6 tric/V6n Di6u lQ % 7 10
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PHAN 3

BAo cAo vE xEr euA KrNH DoANH NAiu 20ts
v.t cAc cui rrnu cniNn KE HoACH KrNH DoANn NAvr 2020

A. I(6t qui ho4t tlQng kinh doanh nim 2019

I. tOng quan thi trulng nlm 2019

NIm 2019, thi trulng phdn b6n trong nu6c tiOp tuc di6n bi6n phric t4p: Ngu6n

phdn b6n nhap khAu d6i deo, gi6 rd gdy 6nh hucmg d6n tinh hinh ti€u thu ctra c6c

doanh nghiQp s6n xuAt vd kinh doanh phdn b6n trong nu6c. Gi6 n6ng s6n chir lgc roi
vdo tinh trang mdt mira, mdt gia Anh hucrng r6t lcrn d6n khd ndng dAu tultiLi dAu tu cira

n6ng ddn, tinh tr4ng chuytin aOi Oien tich d6t canh t6clb6 ruQng di6n ra tai nhiAu virng.

Thoi titit cpc doan do inh hucrng cta hiQn tugng El Nino t6c dQng tr.uc ti6p tdi hoat
" A. ^dQng s6n xuit n6ng nghiQp khi6n nhu cdu str dpng ph6n b6n gi6m m4nh.

T4i mi6n Blc, thi trudng ngiy cang trd n€n b6o hoa do ngudn cung phong phir, ddi

ddo, dflc biCt 1A ngu6n cung urO rugt quii so vdi nhu cAu sri dpng. Gi5 phdn b6n 1i6n t.uc

diAu chinh, ctng v6i sric dp ti6u thg cria c6c nhd sin xu6t phdn bon trong khu v.uc ldm

cho cpnh tranh tr6n thi truong ngiry cdng ght gao. Theo 86o c6o tdi chinh ndm 2019 dd

dugc cdng U6, t6t qu6 kinh doanh cria hAu h6t c6c dcrn v! s6n xu6t kinh doanh phdn b6n

l6n tr6n thi truong d0u sUt giam m4nh vd sin lugng ctng nhu doanh thu, lgi nhu4n.

II. K6t qui ho4t tlQng kinh doanh

Tr6i qua 09 ndm hopt dQng vdi m6 hinh C6ng ty CO phAn, Cdng ty CO phAn Phdn

b6n vd h6a ch6t D6u khi miOn Bac (C6ng U) ngdy cdng ph6t tritln vdi nhung gi6 tri
bAn vfrng. Kti thira vd ph6t huy kinh nghiQm, ngudn nhdn lgc ctng v6i nhirng thay d6i

phir hqp vA md hinh tO chric, quin ly vd phuong thric di6u henh. Tuy bit d6u vdo thgc

hiqn ki5 ho4ch sdn xu6t, kinh doanh ndm 2019 trong ttiOu kign cdn nhi6u kh6 khdn,

song bing nhirng quy6t s6ch dring diln, cttc gi6i ph6p d6ng bO vd c6ng t6c chi d4o, didu

hdnh chri dOng, linh ho4t, C6ng ty dd gl$hbi duoc nhi0u thanh qui dring ghi nhpn:

MQt sii chi tiOu chfnh vO X6t qui kinh doanh nim 2019:

stt Chi ti6u DVT TH 2018 KH 2019 TH 2019

o/oTII

20191

TII2OIS

o/oTf{

2019/

KII2019
1 S6n lugng Tdn 210.0s3 184.000 185.105 88',h

- Dqm Phil W Tdn 16s.003 140.000 140.026 8s% r00%

- NPK Phil W Tdn r8.588 20.000 20.165 t08% t0t%
- Kali Phil M! Tdn 20.411 2 r .000 22.145 t08% t05%

- Cdc loqi phdn b6n khdc Tdn 6.051 3.000 2.769 46% 92%

2 Doanh thu Tj,rlong 1.527,95 1.376,24 1.382,56 g0"A 100"h

J Lqi nhu0n tru6c thu6 Tj'd6ng 17,95 11,92 15,29 85'h 1280h

4 Loi nhu6n sau thu6 Tj'el6ng 14,31 9,53 12,18 85"/. 128"h

5 Tj' lQ chia c6 tric % 10 7 DK 10% 1000 143"/o
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OC rlat dugc nhirng bu6c ti6n trong ndm 2019, COng ty dd t4n dpng nhimg thupn
lgi vd khic phpc nhirng kh6 khdn chri y6u nhu sau:

C6ng ty ludn nhfln dugc sU quan tdm, hd trg, ring h0 cta c6c c6 d6ng, c6c bpn
hdng truy0n th6ng vd c6c AOi tac cung c6p dich vU.

Hinh 6nh, thuong hiQu cria ph6n b6n Phri M! lu6n t4o dugc uy tin AOi vOi bd con
n6ng d6n/nguoi ti0u dung.

Chinh srich b6n hirng, xic ti6n thucrng mBi, hflu cAn dugc cii tii5n [nh ho4t,
hudng t6i kh6ch hhng, dugc kh6ch hdng ghi nhQn vd drinh gi6 cao.

HQ th6ng nhd ph6n ph6i duqc tri6n khai s6u, rQng di5n c6c vung ti€u thu.

Ngu6n v6n dugc dim bAo dri vi kfp thoi cho ho4t dQng kinh doanh.

Trong tOi cann thi trudng c4nh tranh gay ght,lugng hdng nhQp khAu d6i dio g6y

6nh hu&ng tdi tinh hinh tiOu thp trong nudc.

Bi6n d6i khi h{u 6nh hucrng nghiOm trsng t6i sin xu6t n6ng nghiQp.

Gi6 n6ng s6n gi6m s6u 6nh hu&ng t6i dAu tu cho n6ng nghiQp.

Hdng gia k6m ch6t lugng tr6n thitruong ph6n b6n chua dugc kii5m so6t chit chE.

N.hd ry6y Dam Phri My dugg b6o du0ng ddi ngdy vdo dring thoi di6m chinh vu
ctra mi6n BIc dd 6nh hucrng tdi kC hopch kinh doanh cira C6ng ty.

ilL Nhfrng ho4t ilQng h6 trg cho nhiQm vg kinh doanh nim 2019 vi ho4t ilQng khic

Tru6c tinh hinh thi truong ph6n b6n th6 gi6i bi6n dQng kh6 lucrng, thi trudng
phdn b6n trong nu6c c4nh tranh cao, cdng tdc td chric kinh doanh cria COng ty tflp
i*rg vdo nhiem vU giir virng thi phAn, ctng c6 hQ th6ng ph6n ph5i vd 6n tlinh ch6t

lugng sin ph6m. MQt vdi n6t chinh:

C6ng tr{c th6ng tin, dg b6o thi trudng: Thucrng xuy0n cln nhflt di6n bi6n thi
trudng trgng vd ngodi nudc; td chric hQ th6ng th6ng tin xuy6n su6t tir C6ng ty t6] NfA
phdn ph6i. ViQc cflp nhflt tin tuc kip thoi girip. Cdng ty dua ra nhirng quy€t s5ch phu

hgp trong ho4t dQng kinh doanh tai mgi thcvi di6m.

HQ thiing phAn phiii: C6ng t6c quin ry he th6ng ph6n phiii titip Qc dugc tdng

culng va hodn thiQn. Thunng *.ry€n rd so5t, d5nh giri A6 pnat tri€n h9 th5ng phdn ph6i
b0n virng, xuy€n su6t, lua chgn c6c Nhd ph6n ph6i c6 kinh nghiQm vir ti6m lgc v0 tdi
chinh, sin sdng ph6t tri,3n thi truong, ddng hdnh cung COng ty ke c6 trong nhirng thoi
rli6m thitrudmg kh6 khdn.

Cdng tic hfu cin: Didu chuy6n, ph6n b6 hdng t4i c6c kho, cing, d6m b6o tinh
hgp ly.trong kinh doanh vd tri6n khai da d4ng c6c phuong thric giao hdng nhim ti6t
gi6m t6i da chi phi.

C6ng t{c xric ti6n thucrng m?i (XTTM): Ti6p {rc tri6n khai hiQu qui c6c ho4t
dQng XTTM. Thpc hiQn vd phdn b6 c6c ngudn luc cho hopt dQng XTTM linh ho4ttheo
Ae iu6t cria kh6ch hdng vd trOn co so kti ho4ch s6n lugng ti6u thy Nhd phdn ptrOi ea

ddng ky, d6m b6o hiQu qui vd h6 trg t6i uu cho c6ng t6c b6n hdng.
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Ho4t tlQng tliu tu, mua sim: C6ng t6c quin $ d6u th6u, mua sim tii sin, hdng

h6a, trang thi6t bi phuc vr,r nhu c6u kinh doanh vd dAu tu trong todn C6ng ty itugc tri6n
khai, thgc hiQn dring v6i cdc quy d!nh, quy trinh cria COng ty vd phu hqp v6i cilc quy
dinh cria Nhi nu6c vd ph6p luat hien hdnh vd 1u6n dim b6o thgc hiQn dring nhu cAu, sg

cAn thi6t dga trOn k6 ho4ch dE dugc ph€ duyQt <16m b6o ch6t lugng, dring ti6n dQ, tii5t

kiQm vd hiQu qu6.

C6ng t6c quin ry tni chinh: T6 chric vd thyc hi6n cdng t6c tdi chinh kti to6n

theo dring c6c quy ilinh hiQn henh, dim b6o an todn vd tai chinh, kh6ng c6 c6c khoin
no xau, ng kh6 <toi. Quin ly vd sri dgng dong ti6n hiQu qud trong ho4t dQng kinh
doanh, ki6m so6t ch4t che c6c khoin chi phi, g6p phAn ndng cao hiQu qui kinh doanh.

C6ng tirc tiri cfu trfc doanh nghiQp: COng ty lu6n tu6n thri vd thyc hiQn dring

c6c quy dinh cria Ph6p luflt vO quin tri C6ng ty. H. th6ng b6o c6o qu6n trf ctra C0ng ty
lu6n ddm b6o dAy dir, c6ng khai, minh b4ch vd kfp thoi.

Can cri y€u ciu vii quin ly vd tO chtic tritin khai c5c nhiQm vu cu th6 trong c6c

linh v.uc kinh doanh tung thoi ky, tirng giai do4n ph6t tri6n, C6ng ty dE ti6n hanh tiii co
i. .^

cdu b0 m6y qu6n 1)i, bO tri nhdn sy nhdm gia tdng ndng sudt lao dQng, tdi uu h6a hiQu

qu6 hopt dQng kinh doanh cira C6ng ty trong tinh hinh m6i theo Nghi quytit s6

170AIQ-MB ngiry 2610912019. Co c6u tO chtic hien tai cria Cdng ty dugc sip xiSp fi 04

phdng chric ndng thenh 03 phdng chfc ndng vd hiQn dd dugc UO tri vd sir dpng hgp ly,

hiQu qu6 ngudn nhdn lgc hiQn c6, tir d6 g6p phdn ndng cao ndng su6t, chAt luqng hiQu

qu6 kinh doanh.

COng trlc nhin sg vi dho t4o:

C6ng ty lu6n chri trong x6y dyng dQi ngfi CBNV d5p ung yOu cAu quin ly, s6n

xu6t kinh doanh vd chi6n lugc phrit tri6n cira C6ng ty. Thudng xuy6n rir so6t, sip xi5p

bO tri vd ddo t4o nhdn sg theo hu6ng khai th6c tOi da nguirn lgc nQi b0, t4p trung uu

tiOn cho b0 phfln kinh doanh, thi trudng.

Cdng ty dE xdy d1mg, diOu chinh, b6 sung vi ban hinh c6c Quy dinh, Quy chi5 vA

c6ng t5c c6n bQ, tuydn dpng, dio tpo vd tiAn lucrng, th6 hien sU quan tdm cao cta
Doanh nghiQp d6n lqi ich cria ngudi lao dQng trong khudn mrO enap luat hien hanh,

nhim dQng vi6n, khich lQ nguoi lao dQng ph6t huy s6ng t4o, dodn ktit x6y dpg COng

ty ngdy cdng ph6t tri6n vi chqn C6ng ty ld noi gin b6 l6u dii.

C6ng tic thgc hhnh ti6t XiQm, ch6ng ling phi: C6ng ty dltdng culng c6ng t6c

thgc hdnh ti6t ki9m, ch6ng t6ng phi; c6i c6ch hdnh chinh vd ndng cao ndng lgc bQ m6y

quin ly, di6u hdnh nhim d6p ung y6u cAu ph6t triiSn cria COng ty trong giai do4n mcri.

B. K6 ho4ch, nhiQm vg trgng tim nIm 2020

Ndm 2020 dp b6o titip tgc ld mQt ndm kh6 khan d6i vdi nAn kinh t6 n6i chung vd

linh v.uc kinh doanh phdn b6n n6i ri6ng. C6c y6u tO U6t lqi vC thoi ti6t t6c dQng ti6u
-i.cuc d6i v6i sin xudt n6ng nghiQp, mdt cdn d6i cung - cdu, chinh s6ch thu6 VAT... ti€p

tgc t6c dQng ldm gi6m ,f,, Ja" .ri dgng cfrng nhu gdy 6nh hucrng trgc ti6p t6i hi6u qu6

cria c6c dcrn vi s6n xu6t kinh doanh phdn b6n.
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Nhim giim thi€u rui ro, ung ph6 kip thoi vdi mgi tinh hudng, diSn bii5n cira thi
truong. COng ty d6 x6c dinh mpc ti6u, nhiQm vp trgng t6m d0 x6y dpg nAn ting virng

chhc,ph6t tri6n 6n ilinh vd b6n vrrng nhu sau:

*l* Hodn thAnh k6 hoach kinh doanh ndm 2020, dim b6o ho4t dQng kinh doanh dat

mgc ti6u: An todn - HiQu qui - Ti6t kigm.

dl- La don vi ph6n ph6i phdn b6n c6 thucrng hiQu vrng chic vd thi phAn 6n itinh tai

khu v.uc phia Bic.

* fltip tpc hodn thiqn he thdng phdn ph6i vi hQ thting hpu cAn Ae eam b6o tinh chri

r10ng, linh hopt trong kinh doanh.

*! Nang cao cdng t6c qu6n tri, sri dpng c6 hiQu qui c6c ngudn lUc tai dcrn vf, tiiSp tuc

i16y mpnh hopt dQng ddo t4o nQi b0 chuy6n bitin sdu vC ch6t.

1rl m- \ re& Tang culng hon nira c6ng t6c quin ly vi ki6m so6t chi phi o tdt cd ciic giai do4n

cria qu6 trinh kinh doanh.

uiilu pnat trii5n doanh nghiQp di d6i voi b6o vQ m6i trudng vi tr6ch nhiem x5 hQi. Dim
b6o quy6n lgi cta nhd dAu tu, ctng nhu lgi ich cria ngudi lao dQng.

alr Thpc hiQn c6c nhiQm vg do Dai hQi d6ng c6 ddng giao.

Cic chi ti6u chfnh nIm 2020:

-l- T6ng sin luqng ti€u thu :224.000 tdn

- T6ng doanh thu : 1.717,59 fj' cl6ng

- Lqi nhufln tru6c thu6 : 10,90 tj, d6ng

- Lqi nhufn sau thu6 :8,72 tj'd6ng

- Ti le chia cO tuc :7%o

Giii phip thgc hiQn:

Tt thUc tr4ng n[m 2019, c6 thi5 x6c dinh ring n[m 2020 C6ng ty phii n5 lgc ti6p

tUc vugt kh6 vd tQp trung mgi ngu6n lgc cho c6ng t6c b6n hdrng, ph6n d6u hodn thdnh

c6c nhiQm vp dugc giao. Cdn gty xitc dinh vd dat ra mQt sd gi6i ph6p c16 thgc hiEn kti

ho4ch nhu sau:

L Vii c6ng tic quin tri:

- Ndng cao hcrn nta c6ng t6c quin tri, rd soiit, cii ti6nA6 sung c6c quy trinh, quy
, A v 1 , I I ^ ,1 ^,ch€, gi6m c6c thri tgc, gidy td, vin bin kh6ng th6t sU c6n thi€t.

- Tiep trlc thyc hiQn t6i cdu truc, s6p x6p nhdn sp cho phu hqp v6i tinh hinh mdi.

- T[ng cu]ng phdn quy6n, phdn c5p, ph6n tlinh rO tr6ch nhiQm, ndng cao tinh chrh

dQng cria tirng c6 nhdn, rtmg dcrn vi trong COng ty.

- fi6t kiQm tOi tla chi phi, ilflc biet lA chi phi gi6n ti6p, uu ti6n t6i da c6c ngutin lgc

cho hopt tlQng kinh doanh.
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* Vd cdng tr{c kinh doanh:

- Tiep tqc hodn thiQn Quy chi5 kinh doanh cho phu hgp v6i c6c di6n bi6n phric t4p

cta thi trubng.

- Sdng loc, lua chon c6c Nhd ph6n ptrOi cO ndng lgc ti€u thp vd thien chi hqp t6c

v6i COng ty di5 xdy d1rng He th6ng ph6n phdi bdn virng, gin k6t.

- Tdng cudng hiQu qui sri dr,rng hQ th6ng kho b6i, dieu ph6i lugng hdng nhap - xu6t

hqp ly nhim gi6m chi phi vpn chuy6n, luu kho...

- TO chric t6t cdng t6c dg b6o, theo d6i, n6m bat th6ng tin thi trudng eC 4p ttrOi

dua ra c6c quyiSt s6ch phu hqp.

- Tritin khai c6c giii ph6p XTTM mdi, chinh s6ch chdm s6c kh6ch hdng phu hgrp

vir c6c hopt dQng hudng d6n, dich vU ky thuflt s6t v6i ngudi ti6u dung

* Cdng tic tiri chinh k6 to6n:

- Tdng culng c6ng t6c qu6n ly vd sri dUng v6n, ki6m so6t chdt che ddng tidn,

ngu6n hdng ldm tang khi ndng quay vdng v6n nhim mang lai hiqu qui kinh t6 tOi

uu. Uu ti6n ngudn v6n d5p rmg dri cho y6u cAu hoat tlQng kinh doanh trOn co s0

d6m b6o an toirn tdi chinh, ki€m so6t rui ro.

- Tdng culng cdng t5c phdn tich, tl6nh gi6 hiQu qud c6c phucrng 6n kinh doanh.

* Cdng t6c thr;c hirnh ti5t XiQm chiing ling phi:

- TiCp tpc thgc hiQn c5c hdnh itQng thUc hdnh tii5t kiQm chting 16ng phi d5 d0 ra.

- Quin ly vd ki6m soilt chi phi chflt che & tit citciic c6ng do4n, thgc hdnh tiiSt kigm,

ch6ng 15ng phi, titit gi6m chi phi d€ ndng cao hiQu qu6 kinh doanh.

TrOn d6y ld nQi dung b6o c6o k6t qui kinh doanh ndm 2019 vd c6c chi ti0u k6

hoach kinh doanh chinh ndm2020 kinh b6o c6o D4i hQi.

Kinh chric Dai hQi thdnh cdng t6t dgp.
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PHAN 4

nAo cAo cua Her EoNG quAx rn1

A. Ho4t tlQng cria HQi Aang quin tri nim 2019

I. D{nh gi6 chung ho4t tlQng kinh doanh cria COng ty trong nim 2019

Nam 2019 tii5p tpc ld ndm titip tpc kh6 khdn O5i vOi c6c don vi s6n xu6t, kinh
doanh phdn b6n ci nu6c n6i chung vd khu v.uc miAn Bic n6i ri€ng.

Thi trucrng phdn b6n li6n tpc c6 nhirng diSn bi6n b6t thuong, kh6ng theo quy lu4t

xu6t ph6t tt nhirng chinh s6ch phi thi trucrng do 6p lUc tdi chinh cta c6c nhd m6y s6n

xu6t phan d4m 16n trong khu 4rc.

Thoi titit U6t tqi nhu n6ng n6ng k6o ddi, ciic m{t hdng n6ng sdn c6 gi6 tri kinh tC

cao nhu cam, mia, ng6 ... titlp tgc l6m vdo tinh tr4ng matgia gdy 6nh hucrng kh6ng

nh6 rl6n viQc dAu tu chlm b6n cta bd con n6ng d6n vd khi n6ng thu h6i c6ng ng cria

hQ thdng kinh doanh ph6n b6n.

Tinh tr4ng gid h6a OOi vOi lUc lugng lao dQng s6n xu6t ndng nghiQp cirng vdi tdc

d9 dO thi hoa diSn ra tr€n hAu kh6p c6c tinh ddng bing khu v.uc phia BAc ld mQt trong

nhtng nguy0n nhdn gdy spt gi6m sin lucrng ti6u thU phdn b6n trong UOi cann ngu6n

cung t[ng cao.

Thi trucrng I.trPK phdn khfc him lugng cao ngodi nhirng sin phAm dd dugc

cung img 16u n[m tai thi tru]ng ti6p tgc c6 sg tham gia cria r6t nhi€u thucrng hiQu mdi

vd ngudn hing nhAp khdu d6i ddo vdi nhfrng chinh s6ch b6n hdng h6p d6n, g6y nhi6u

1o4n thi trudng.

Tpi mi6n Bic c6 hdng trdm nhi m6y s6n xu6t NPK thri cdng vdi tdng sin luqng

10n rt6n hon 1.500.000 tdn/mm (chri ytiu ld NPK hdm luqng th6p), d6y chinh ld nhfrng

sin phAm thay th6 cho ph6n dcrn vd chri y6u dugc tiOu thu tai thi trudng mi6n Bic.

Tir c6c nguy0n nhdn tr6n d6n t6i qu6 trinh tri0n khai vd b6n c6c s6n phAm Phdn

b6n Phri My e?p nhiAu kh6 khdn, th6ch thric. HQi d6ng quin tri cfing nhu Ban Gi6m

d6c da tri6n khai nhiAu giti phbp, quy6t s6ch dring din nhim 6n clfnh ho4t rlQng kinh
doanh cira C6ng ty.

HQi d6ng qu6n tri dd chi dpo Ban Gi6m d6c b6m s6t muc ti6u, nhiQm vU, k6

hoBch cta ndm, tdng culng c6ng t6c phdi hcr,p v6i c6c Nhd phdn ph6i vd dAy mpnh ti6u

thp sdn phAm, t6 chric thgc hiQn hodn thdnh c6c chi ti0u k6 ho4ch ndm 2019, dim b6o

thf phdn UrO Phri M!, cring c6 vd m& rQng thi phAn Phdn b6n Phri MY tai khu vuc.

Thucrng xuy6n rd so6t, x6y dr,mg phucrng 6n b6 tri s6p x6p nhdn su, co c6u lai rj'
lQ lao dOng tr.uc :i,lplgiin ti6p hqp ly. Dgi ngfl CBNV dugc chri trsng ddo t4o, rdn

luyQn drlp img yOu cAu kinh doanh vi chitin lugc ph6t tri6n cira C6ng ty.

Cdng t6c ti6p thi truy6n th6ng, an sinh x5 hQi, chdm s6c kh6ch hdng, c6c hQi th6o

b6n hdng trgc titip, hQi nghi t4p hu6n vti n6ng nghiQp... ctng duoc triOn khai t6t vd

mang lai hiQu qui thi6t thyc.
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Cdng t6c qu6n l;f vd sri dpng v5n, dac biEt li cdng t5c quin l1f c6ng no duoc kiOm

sorit ch4t chE, d6m b6o an todn vd tdi chinh. Ddng thdi, Cdng ty d5 td chric tri6n khai

thgc hiQn tdt cdng t6c thgc hnnh tii5t kiQm chdng 16ng phi, n6u cao tinh thAn qu gi6c cria

CBNV, vd ti6t gi6m tOi rla c6c chi phi trong mgi m[t ho4t dQng.

COng tdc titi c6u truc dugc rd so6t, thgc hi6n thucrng xuy6n trong pham vi, quydn

h4n cria minh nhim gia tdng n[ng suSt lao d6ng, tdi uu h6a hiQu qu6 hoat d6ng kinh

doanh. Trong nim20l9, COng ry da thgc hiQn sap xtip lai b0 m6y t6 chric phdngban,
nhdn sy phu hgp vdi tinh hinh kinh doanh mdi theo hu6ng tinh ggn vd hiQu qu6. Co

c6u tO chfc hiQn t4i cta COng ty dugc s6p x6p fi 04 phong chric ndng thanh 03 phdng

chric ndng vd hiQn rld rlugc UO tri vd sri dUng hqp ly, hiQu qui ngu6n nh6n lpc hiQn c6.

BCn c4nh d6, Hgi ddng quin trf cld thUc hiQn dinh gi6 tinh hinh hoqt dQng kinh

doanh t4i tung thcri di6m vd c6 chi dpo cp thi5 th6ng qua c6c cuQc hgp giao ban, hgp

HQi rt6ng quin tri dinh lcy. Trong quri trinh tri6n khai c6ng viQc, Ban Gi6m d6c dA tu6n

thri dAy dri c5c quy trinh, quy ch6 cria C6ng ty vi quy dinh cria Ph6p lupt.

Qua d6nh giri tinh hinh thUc tC thi trudng trong ndm 2019, Hgi ddng quin trf dd

ban hdnh Nghi q,ryilt sO Z+S/NQ-MB ngdy 0311212019 th6ng qua viQc di6u chinh mQt

s6 chi ti6u k6 ho4ch ndm 2019 cria C6ng ty, trong d6 c6 chi ti6u: T6ng sin luqng didu

chinh tt 230.000 t6n xu6ng 184.000 t6n; TOng doanh thu diOu chinh ti 1.717,15 ti
d6ng xu5ng1.376,24 fj d6ng; Tdng chi ti€u TOng lgi nhufln tru6c thu6 tu 10,68 tj,

diing l6n ll,g2 rf cl6ng vd tdng chi ti6u T6ng lqi nhuan sau thu6 tt 8,54 ty d6ng l6n

9,53 ty d6ng.

Tinh d6n thdi di6m 3lll2l20l9, Cdng ty dd hodn thdnh c6c chi ti6u quan trgng

cria k6 ho4ch kinh doanh ndm 2Ol9 dddugc di€u chinh, cp th6:

- T6ng sin luqng: 185.105 t5n dat l}l%k6 ho4ch nlm

- T6ng doanh thu: 1 .382,56 ty il6ng d4t 100% k6 hoach nim

- TOng lgi nhuqn tru6c thu6: 1 5,29 ty diing, dqt 128% k6 ho4ch nim

- T6ng lqi nhu?n sau thu6: 12,18 tj' d6ng, dqt 128% k6 ho4ch nam

- CO tric du ki6n: I0%/VDL

U. B6o c6o ho4t tlQng cria HQi tlting quin tri

HQi il6ng quin trf cria C6ng ty g6m 5 thanh vi6n:

- Ba Nguy6n ThiHOng Dung - Cht tich HQi d6ng qu6n tri chuy6n tr6ch

- 6ng Cao Trung Ki6n - Thdnh vi6n HOi ddng quin triki6m nhiOm

- Ong TrAn Anh Dflng - Thanh vi6n HQi ddng qutn tri ki6m nhiQm

- 0r,g Dodn Qu6c Thinh - ThAnh vi6n HQi ddng qu6n tri ki6m nhiem

- Ba Hodng ThiThu Hing - Thenh vi6n HQi it6ng qu6n tri ki6m nhiem
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1. Vd c6c phiOn hgp cria HQi tl6ng quin tr!
- Trong ndm2019, Hgi d6ng quin tri <td lim vigc chri y6u th6ng qua cdc phiOn hgp

dinh kj, vd qua hinh thric l|V !,kiiSn bing vdn bin, quytit dinh nhirng nQi dung
chinh sau ddy:

{. Quf U2019

- Ph6 duyQt K6 ho4ch dong ti6n ndm20l9.

- PhC duyQt HC thdng thang lucrng, bang lucrng cria COng ty.

- PhC duyQt di0u chinh ki5 hoach sin lugng Nhd Phdn ptrOi quy I n[m 2}lg.

- Phe duyQt vi giao K6 hoach kinh doanh n[m 2019.

- Th6ng qua kti hopch tO chric DHDCD thudrng ni€n n[m 2019.

- Ban hdnh Quy ctr6 Nna phan ph6i sin phAm Phdn b6n Phf M!.

- Ban hdnh Quy chi5 v0 quin ly vd sir dUng tdi sin, trang thiist bi cta COng ty.

* Quf IV2019

- TO chric thanh cdng phi€n ho.p DHDCD thulng ni6n n[m 2019 ngiry O4l4l2ol9.

- PhC duyQt Kti hopch dong ti0n quy IIl20l9.

- Thdng qua viQc m& h4n mric tin dUng t4i NgAn hdng VCB - CN Ba Dinh,
Vietinbank - CN DOng Anh.

- ThUc hiqn chi tri cd tuc ndm 2018 bing ti6n.

- PhC duyQt danh s6ch ngdn hing vd h4n mric d6i v6i viQc dAu tu tidn grii ndm

2019 t1i c6c ngdn hdng.

- PhC duyQt bd sung mric php cdp trdchnhiQm trong bing Php c6p lucrng C6ng ty.

- PhC duyQt hE thdne thang luong, bing luong cria C6ng ty.

- Ban hdnh Quy ch6 vA ctr6 OO c6ng t6c phi trong nudc, phucrng tiQn di lpi vd c6c

chi phi hinh chinh kh6c

* Quy IIU2019

- Ban hnnh Quy ctrti Nna phdn phdi sin phdm Phdn b6n Phri M!

- PhC duyQt K6 hoach ddng tiCn Quf IIIl20lg.

- LUa chgn don vi ki6m toiin Bilo c6o tdi chinh ndm20l9

- PhC duyQt co c6u t6 chtic cria COng ty.

A Quf IV/2019

- Ch6p thuQn kh6ng 6p dsng Ditiu 7, Quy chil Nhd phdn ph6i trong quy IYlZOlg

- PhC duyQt Kti ho4ch ddng tiOn Quy IYl20lg.
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- Ban hdnh Quy chtl vC qu6n ly vd sir dpng tdi sin trang thi6t bi ctia Cdng ty

- PhC duyQt di0u chinh Kti ho4ch kinh doanh n[m 2}lg.

- Th6ng qua viQc ch6m dtrt Hqrp d6ng lao dQng voi 6ng Tr6n Anh Dtng - f6 torin trucyng

- BO nhiQm c6 thoi h4n bd Hodng Thi Thu Hing - Tru&ng phong TCHC rl6m

nhiQm chric vp Ki5 to6n tru&ng.

2. C6ng trlc quin lf, girlm srlt ho4t tlQng Aiii vtri Girim tliic vir BQ miy tlidu hirnh
,).

Cdn cu quy6n h4n, nhiQm vp cria HQi tl6ng qu6n tr! quy dinh t4i Di6u 16 C6ng ty,

HQi tt6ng qu6n tri b6o c6o DHDCD ktit qut c6ng t6c quhn ly, gi6m s6t ho4t dQng d6i
-Avdi Gi6m tl6c vd BQ m6y di6u hdnh tl6 hopt dQng kinh doanh cria Cdng ty dugc an

todn, hiQu qu6, tudn thir dring c6c quy dinh cria ph6p luat vd c5c Nghi quytit d5 dugc

DHDCD th6ng qua nhu sau:

- Chi dao Ban Gi6m ddc tri6n khai c6c Nghi quy6t, Quyi5t dinh cria DHDCD, Hgi

d6ng quin tri vd c5c nQi dung kh6c thuQc thAm quyen.

- Chir dQng gi6m s6t Ban Gi6m ddc trong viQc thyc hiqn c6c Nghi quy6t, Quytft
dinh; theo d6i, h6 trg t4o di6u kiqn 116 hoat dQng cria Ban Gi6m d6c dugc thufln lgi.

- Theo d6i vd nim bit qu5 trinh di6u hdnh c6ng t6c kinh doanh, thdng qua c6c

cuQc hgp cfrng nhu c6c b6o c6o, v[n bin cta Ban Gi6m d6c grii b5o c6o HQi
-xoong quan trl.

- Tham dU vd c6 y ki6n chi d4o trong c6c cuQc hgp giao ban dinh lcj,cria Ban Gi6m d6c.

- Chi dgo vd e6p 9 AOi vOi Ban Giiim d5c trong mQt s6 v6n dC quan trgng ph5t sinh

trong qu6 trinh di6u hdnh.

- Xem x6t, didu chinh c6c Quy ch6, Quy dfnh rta dugc ban hdnh trong qu6 trinh diAu

hdnh hoat dQng kinh doanh t4i C6ng ty, dim b6o pht hqrp vdi tinh hinh thpc t6.

- Theo d6i, chi d4o Ban Gi6m d6c trong qud trinh thUc hiqn c6ng t6c t5i c6u truc

Cdng ty.

Ddnh giti chung vi viQc thytc hiQn cdc Ngh! quyOt HQi tting qudn tr!, DHECD:

- Vdi quy6t dinh tflp th6, c6 sg phAn c6ng nhiQm vU cho c6c thdnh vi0n theo ttrng

linh v.uc chuy0n m6n, HQi ddng qu6n tri dd chi d4o s6t sao viQc thUc hiQn Nghi

quytft cria DHDCD vd HQi tl6ng qu6n tri. Theo d6, Ban Gi6m d6c da tO chric

trir5n khai c6c Nghi quy6t, Quytit dinh cria DHECD, HQi d6ng qu6n tri dAy dri,

girip ho4t dQng kinh doanh cria Cdng ty 6n dlnh vd d4t hiQu qu6.

- Ban Gi6m d6c thUc hiQn viQc grii dAy dri c6c b6o c6o dinh ky Th6ng vd Quy theo
^).yOu cdu t6i c6c Thdnh vi6n HQi d6ng quin tri vd Ban Ki0m so6t. D6i v6i ciic vdn

r10 ph6t sinh cAn xin y ki6n HQi cl6ng qu6n tr!, dti d6m b6o xri ly kip thoi vd hiqu

qud c6ng viQc, Ban Gi6m il6c d6u c6 b6o c6o vd xin y ki6n cric Thdnh viOn HQi

ddng qu6n tri th6ng qua cdcphucrng tiQn th6ng tin liOn l4c phu hgp.

16

I
(

I

I

I



Nam 2019 vdi nhi6u kh6 khan th6ch thric, HQi ddng quAn tri dd chri dQng chi dpo

Ban Giiim tt6c thyc hign nhi6u gi6i ph6p trong kinh doanh, dim b6o c6ng t6c quin ll,i tai

chinh, b6o todn vd phrit tri6n vdn dugc thgc hiQn dring chti dE, chinh s6ch cira nhd nu6c

cfing nhu Tdng cdng tyl Tpp dodn; d6m b6o cdn tl6i dir vi5n d6p tmg nhu cdu kinh doanh,

thgc hiQn rlAy dt nghia W nQp thutf cho Nhd nudc ctng nhu d6m b6o lgi ich cria cO d6ng.

B. Kti ho4ch ho4t ilQng nlm 2020

Nhim thyc hiQn hodn thinh vd hodn thdnh vuqt mric ciic mpc ti6u k6 ho4ch ndm

202O,HQi ddng quin tri x6c dlnh n6 lUc ph6n il6u trong cdng t6c quin tri vd diAu hdnh

C6ng ty, tdng cudng hiQu qu6 hopt dQng quin trf v6i nhftng nQi dung, chuong trinh
ho4t tlQng nhu sau:

- Chi dpo, gi6m s6t Ban Girim d5c thpc hiQn hodn thdnh c6c mqc ti6u, nhiQm vg vd

chi ti6u ktl hoach ndm 2020 theo Nghi quyi5Vqry6t Cintr cria DHECD/HOi d6ng

qudn tri Cdng ty.

- T[ng cudng chi d4o c6ng t6c tdi ciu trric todn diQn vA td chric, bQ mriy quin l;f,
AA

co cau von, nhdn lgc dpa trOn c6c dinh huong cria T6ng c6ng ty Phdn b6n vd H6a

cfr6t OAu khi - Tdng c6ng ty me cta C6ng ty cfing nhu d6 phu hqp vdi tinh hinh

thuc t6.

- ThUc hiQn nhiQm vp chi d4o, giiim s5t hopt rlQng cta Ban Gi6m ddc th6ng qua

cfr6 eg cpp nhQt th6ng tin, b6o c6o do Ban Gi6m ddc cung c6p; th6o lupn trgc tii5p

tqi circ phi0n hqp hoAc th6ng qua phucrng tiQn thdng tin dO cho y ki6n v0 cdc vdn

dO thuQc thAm quytin cria HQi ddng qu6n tri.

- Chi itpo t6 chric kinh doanh ph6n b6n mang thucrng hieu Phri M! hiQu qu6, cring

c6 vd ph6t trii5n hq th6ng ph6n ph6i ph6n b6n t4i khu vpc: Eim b6o git vtng thi
phAn Dpm Phf My tai thi trudng khu v.uc phia Bic; ph6t triOn kinh doanh c6c sin
phdm phdn b6n Phf My trong di6u kiQn th! trucrng c4nh tranh gay ght.

- Chi d4o tdng culng cdng t6c qu6n ly vd ph6t tri6n hiQu qui k6nh phdn ph6i, dim
.).

b6o b6n vfing cA vC chi6u rQng vd chi6u s6u.Trong 116 c6n t4p trung vdo c6c y6u

td chinh nhu: DQi ngfl kinh doanh; sin phAm dich vU; hQ th6ng nhd phdn phOi va

quin llf hQ th6ng,

- Titip tpc chi tlpo c6ng t6c nghiCn criu ph6t trii5n sin phAm m6i, kinh doanh da

d4ng h6a sin phAm.

- Chi d4o t[ng cudng hiQu qu6 cdng tiic tdi chinh; qu6n ly vir sri dpng vdn dim b6o

an todn, b6o todn vd phrlt trii5n v6n.

- Chi d4o t[ng cudng qu6n ly cdng t6c dAu tu, mua sim d6m b6o ch6t luqng, dring

tii5n d0 vd tudn thri c6c quy dinh cria C6ng ty vd phu hqp voi cic quy dlnh cria

PhSp luflt hiQn hdnh.

- Chi clao dAy mpnh c6ng t6c ph6t huy s6ng ki6n, cii ti6n hqp ly trong quin tri,
qudn ly, kinh doanh, giao nhfln, ... nham ndng cao chAt lugng s6n ph6m, dich vp

vd hiQu qu6 ho4t dQng cria C6ng ty.

t1



- Titlp tgc chi dao thUc hi0n chi6n lugc, k6 hoach phrlt triiSn ngudn nhdn lgc; ddo

tpo ndng cao trinh rlQ nghiQp vp, qudn ly cria CBNV AC Aap ring y6u cAu ho4t

rlQng kinh doanh cria C6ng ty.

-.i- Ti6p tpc cii ti6n, hoirn thiQn hQ th6ng qu6n tri nQi b0 cria Cdng ty phu hqp v6i
quy dfnh cria phdp luflt, mO hinh cdng ty ni€m y6t va tinh hinh ho4t ilQng kinh

doanh thUc tti cira COng ty.

- Xem x6t, diAu chinh c6c Quy ch6, Quy rlinh da dugc ban hdnh trong qu6 trinh

didu hdnh ho4t dQng kinh doanh t4i C6ng ty dC cap nhat cho phir hqp vdi tinh

hinh thgc tti.

- Chi d4o vi gi6m s6t thyc hiQn chuong trinh thyc hdnh tii5t kigm, ch6ng 16ng phi

ndm2020.

^,i \ ii i.^  ^- Ti0p tpc xdy dUng vdn h6a vd thucrng hiQu Cdng ty g[n liOn vdi v6n h6a vir

thucrng hiQu "PVFCCo".

- TO chric c6c phi6n hgp thucrng kj,hdng quy vd dQt xu6t (ni5u cAn) tr6n tinh thAn

ciic cuQc hgp c6 hiQu qu6, giii quyiSt dugc nhtng v6n d0 cAn thitit cho C6ng ty vd
,.A

nhffng ki6n nghf cta Ban Gi6m d6c.

- TO chfc c6c phi0n hqp b6t thulng tl6 giai quyi5t c6c cdng viQc ph6t sinh thuQc
..a I '
thdm quy0n cria HQi d6ng quin trf .

- Tdng culng c6ng t5c ki6m tra, gi6m s6t, kitim so6t nQi bQ, c6ng t5c phdng ngtra

nii ro trong mgi ho4t rlQng cria C6ng ty.

- Ti6p tqc tO chftc cdng viQc cria HQi tl6ng quin tri theo hudng tdng culng triich

nhiQm nham tdng hiQu qu6 quin tri cria HQi rl6ng qudn tr! vd hiQu quA trong dit)u

hdnh cria Ban Gi6m d6c.

- Quan tAm vd b6o ve quy6t lqi hqp ph6p tdi da cho c6 ddng.

- Thgc hi0n c6c nhiQm vp kh6c theo DiAu l0 vd Nghi quy6t DHDCD.

Tr€n ddy ln nOi dung brio c6o ho4t dQng cria HQi tl6ng quin tr! n[m 2019 vd k6

ho4ch hoat rlQng ndm2020 kinh b6o c6o E4i hQi.

Kinh chric Dai hQi thdnh c6ng t6t de.p!

I DONG QUAN TRI
TICH

l8
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PHAN 5

BAo cAo HoAT D9NG cta BAN xrBm soAr

A. Ho4t dQrg, tht lao vh chi phi cria Ban Ki6m so6t nIm 2019

1. Ho4t tlQng cria Ban Ki6m soit nlm 2019

Ban Ki0m so6t C6ng ty CO phdn Phdn b6n vd H6a ch6t DAu khi miAn Bic do Eai
hQi d6ng cO d6.ng (OffOCp) ngdy 0510412016 vd DHDCD Ait thucrng ngAy

l8l0ll20l7 bAu g6m 03 thdnh vi6n ki0m nhiem v6i nhiQm kj, 5 nam 2016 - 202l,bao
l,g6m ciic 6ng/bd c6 t6n sau:

- Bd Ddo Thi Kim Anh - Tru&ng Ban Ki6m so6t

- BA Nguy6n Trd My - Thenh vi0n Ban Ki6m so6t

- Ba DA Thi Minh Tdm - Thdnh vi6n Ban Kiem soSt

Ban Ki6m so6t hopt dQng theo quy dfnh cria Lu4t doanh nghiQp, Di6u lq cria

Cdng ty, Quy chi5 hopt dQng cria Ban Kii5m so6t vd k6 ho4ch ho4t.dQng d5 dugc

OffOCb thu&ng ni0n ndm 2019 th6ng qua. Trong ndm 2019, Ban Ki6m so6t d5 xAy

dyng chuong trlnh cOng t6c, ph6n c6ng Cpth0 cho ttrng thdnh vi0n tri6n khai ki6m tra
gi6m s6t ciic mflt ho4t dQng cria C6ng ty ddng thdi tO chfc 04 cuQc hgp tflp trung chri
";, .( 4). lr, 7. i, iro]----..-^^-- -_L^^+-*A--r-:-Lr^^-Lyeu vao cac van oC vO b6o todn v6n, hi0u qu6 trong hopt dQng kinh doanh, thyc hiQn kC

ho4ch n[m 2019.

C6c hopt ilQng ki6m tra gi6m s6t cria Ban Ki0m so6t dugc thUc hiQn theo k6

hopch v6i c6c nQi dung chti ytiu:

- GiSm s6t viQc ch6p hdnh Nehi quy6t cria DHDCD ndm 2019 vitDi6u lE C6ng ty.

- Gi6m s5t viQc qu6n ly, t6 chric di6u hdnh ho4t ilQng kinh doanh, quin ly tai chinh

cria HQi rl6ng qu6n tri, Ban GiSm d6c n6m 2019.

- Ki6m so6t viQc tuAn thri ph6p lu4t, Di6u lq trong qu6 trinh ra quy6t itfnh vd diAu

hdnh hoat tlQng kinh doanh.

- Gi6m s6t, kii5m tra viQc thgc hiQn c6c quy ch6/quy dinh quin ly hi$n hdnh.

- ThAm dlnh B5o c6o tdi chinh 06 thiing, n6m, b6o c6o hopt dQng kinh doanh vd

biio c6o c6ng t6c quin llf hdng th6ng

- Girim s6t viQc thuc hiQn c6c biQn ph6p tii5t gi6m chi phi.

- Gi6m s6t viQc c6ng b5 th6ng tin cria c6ng ty theo quy dinh hiQn hdnh

2. Tht lao vir chi phi hogt tlQng cfia Ban Ki6m soit nIm 20192

Don tinh:

PhU c6p ki6m nhiQm
(Thu lao)stt Chrfrc danh

42.000.0001 soiitDdo Kim Anh - Trudn Ban
30.000.0002 - Thdnh viOn Ban Ki6m so6tE6 Thi Minh rdm
30.000.000so6'tN Trd M - Thdnh vi0n BanaJ
102.000.000TONG NG
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B. K6t qui ho4t tlQng ki6m tra girlm s6t n5m 2019

1. Gi6m s6t viQc thr;c hiQn Nghi quy5t DHDCE cria C6ng ty

Thgc hien KC ho4ch kinh doanh n[m 2019 duqc DHDCD th6ng qua t4i Nghi
quytit sO Zf fNQ-MB ngdy 04104120.19 vd Nghf quyi5t di6u chinh k5 ho4ch kinh doanh

n5m 2019 cria HQi d6ng qu6n trf sO Z+Sntq-MB ngdy 0311212019, k6t qu6 ho4t kinh
doanh n[m 2019 cria Cdng ty nhu sau:

stt Chi tiOu DVT
Kii ho4ch

nlm
2019

Kii ho4ch
DC nIm

2019

Thqc hiQn

n5m 2019
rv le

TH/KH

A B I ) 3 4:312

1 SAn lugng ti6u thp T6n 230.000 184.000 1 85.105 t0t%

2 Doanh thu Tj,d6ng 1.717 ,15 1.376,24 1.382,56 100%

J Lo. i nhu4n tru'6'c thu6 T! d6ng 10,68 11,92 15,29 128%

4 Lqi nhuan sau thu6 T! <I6ng 8,54 9,53 12,18 128%

5 NQp NSNN T! d6ng 3 80 3,80 5,24 104%

6 T! lQ chia c6 tric % 7% Ds kiiin 10% 143%

2. Drinh giri viQc thyc hiQn nhiQm vg quin lf, tliiiu hhnh cfia HQi tl6ng quin tri
vir Ban Gi6m tl6c:

Ban Ki6m so6t nhfln th6y b6o c6o cira HQi tt6ng quin trf, Ban Gi6m d6c d5 phin

6nh trung thpc vd dAy dri vC tinh hinh ho4t dQng kinh doanh ndm 2019 cta C6ng ty.

Ho4t dQng qu6n l1i, diOu hdnh cria HQi d6ng qu6n tri vd Ban Gi6m d6c brim s6t nghf

quy6t vd ki5 hopch d5 dugc DHDCD thdng qua, mang lpi lqi ich cho c6 d6ng. Qu5 trinh ra

quy6t dfnh cira HQi ddng quin tri vir Ban Gi6m ddc dA tu6n thir Ei6u 10 ho4t dQng cria

C6ng ty, quy dfnh ph6p lu4t vd pht hqp v6i chi6n lugc phrit tritin cria C6ng ty.

3. Drlnh girl sg ptriii hqp c6ng trlc giira Ban Ki6m soit vcri HQi tl6ng qufrn tri vit

Ban Girlm d5c:

Nhin chung, sy ph6i hqp ho4t dQng gita Ban Ki6m so5t, HQi d6ng qu6n tri vd

Ban Gi6m d6c d6u thgc hiQn vd tu6n thir theo Di6u lE vd Quy ch6 cria Cdng ty. Trong

quii trinh thUc hiQn chric ndng, nhiQm vp Ban Ki6m sodt dd nhpn dugc sU h6 trg tu HQi

d6ng quAn tr!, Ban Gi6m d6c vd c6c phdng, dcrn v! trpc thuOc cria COng ty de c6 s6

liQu, tdi liQu, chring tir cria c6c nghiQp vp kinh t6 ph6t sinh vi c6c th6ng tin cAn thitit,

g6p phAn hodn thdnh nhiQm vp cta Ban Kii5m so5t.

4. Kiiin nghi:

V6i tinh hinh thi trudng phdn b6n ndm 2020 dugc dg itorln ti6p tuc di6n bi6n

phric t4p theo chi0u hu6ng x6u, d,5 d6m bAo sg t6ng tru&ng bdn vftng vd thgc hiQn t6t

chiiSn lugc ph6t trit-ln cria C6ng ty, Ban Ki0m sorit xin c6 mQt s6 t l6n nghi sau:
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* VO viEc thgc hiQn k6 ho4ch kinh doanh ndm2020:

- Cin dAy mpnh c6ng t6c nghi6n cuu vd dU b6o thi trucrng nham xdy dyng c6c

chinh s6ch b6n hdng phtr hqp thi trudng rl6m b6o gift virng thi phAn Ur0 vd ph6t

tritin m4nh thiphAn Phdn b6n Phri Mf tai khu vgc.

- Ti6p tgc tim hitiu nhfing c6ng thric NPK phir hqp v6i d{c thir mta vp, cdy trdng

tai khu vgc nhim da d4ng h6a s6n phAm.

- Tdng culng cdng t6c quin l;i, xdy dpg vd ph6t tritin hiQu qui k6nh phdn ph6i.

- XAy dUng chinh srich h6 trg b6n hdng cho c6c nhd phdn ph6i di5 tang tinh tr6ch

nhiQm vd sg gan k6t vdi kh6ch hdng.

* VO c6ng t6c tdi chinh: C6n t4p trung vdo viQc 10p k6 ho4ch, cti0u ti6t ngu6n v6n

hiQu qud phgc vp cho hopt dQng kinh doanh cria C6ng ty.

* VC c6ng t6c t6 chric: CAn khai th6c vd sri dpng hiQu quA c6c ngu6n lyc. Ddo t4o

n6ng cao trinh d0 nghiQp vp, quin l;i cria CBNV nhim t4o ngudn nhdn sy c6

ning lpc, trinh d0 d6p ring y6u cAu ngdy cdng cao cta thi trudng.

* VC c6ng t6c dAu tu, mua sim: D6m b6o ch6t lugng, dring tii5n rlQ vd tudn tht c6c

quy dfnh cria Tdng c6ng tylC6ng ty, phu hgrp v6i quy ilinh ph6p luQt hiQn hdnh.

t B6n c4nh d6, HOi diing qu6n tr! vd Ban Gi6m ddc cAn titip tpc rd so6t, c4p nh4t sria

COi, UO sung c5c quy ch6, quy dinh, quy trinh cho pht hgp vdi thpc ti5 vd tudn tht
quy dinh Ph6p lupt, hodn thiQn hQ th6ng quin tri doanh nghiQp, kiOm sorlt rui ro

trong kinh doanh.

* Tdng cudng hcrn nfia c6ng tiic quin ly vd kitim soiit chi phi o tdt ch c6c c6ng

dopn, thpc hdnh titit kiQm, ch6ng l6ng phi, tiiSt gi6m chi phi dti ndng cao hiQu qui

kinh doanh.

C. Kii ho4ch ho4t tlQng cria Ban Ki6m so6t nIm 2020:

- Girlm s6t viQc thgc hiqn Nghi quy6t cria DHDCE ndm 2020 virDi6u 10 COng ty.

- Gi6m srit viQc triiSn khai, quin lf, t6 chric ctiAu hdnh ho4t dQng kinh doanh, quin

ly tai chinh vd dAu tu cria HQi tl6ng quin tri, Ban Gi6m d6c C6ng ty.

- ThAm rtinh 86o c6o tdi chinh, cdcbin c6o quin ly, di6u hdnh cria HQi rl6ng qu6n tri

vir Ban Gi6m tl6c.

- Gi6m s6t, kiism tra viQc thuc hien c6c quy chti/quy tlfnh qu6n ly hien hdnh.

- Gi6m s6t viQc thUc hiQn c6c biqn ph6p titit gi6m chi phi.

- Gi6m s6t viQc cdng b6 thdng tin cta C6ng ty theo quy dinh hiQn hdnh

- Thpc hiQn c6c c6ng viQc kh6c cria Ban Ki0m so6t theo quy dinh.
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D; Lya chgn dcrn v! ki6m toin 86o c6o tii chinh nim 2020:

X6t ndng lgc vd uy tin cria c6c don vi ki0m toan, d6 thudn lgi trong viQc hqrp nh6t

86o c6o tdi chinh todn ngdnh vi T6ng c6ng ty, Ban Ki6m so6t ki6n ngtri DHDCD tiy

quyAin cho HQi d6ng quan tri, Ban Ki6m so6t l1ra chgn mQt trong ba dcrn vi sau thUc

hiQn ki6m toan BCTC nlm 2020 cua C6ng ty: (1) COng ty TNHH Deloitte ViQt Nam,

(2) COng ty TNHH Ernst & Young Viet Nam, (3) COng ty TNHH KPMG ViQt Nam.

Ban Ki0m so6t kinh b6o c6o DIIDCD xem x6t, th6ng qua.l.

Tr6n ddy |i nQi dung b6o c6o ho4t dQng cria Ban Ki6m so6t ndm 2019 virk6 hoach

ho4t dQng fim2020 kinh b6o c6o D4i hQi.

' Kinh chric D4i hQi thanh c6ng t6t tte.p!

TM. BAN KIEM SOAT

TRIICI{G BAN

Eiro Th! Kim Anh
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PHAN 6

BAo cAo rar cH[Nn xAvr zorq
v.t pnUoxc Ax pnAN pn6r LOI NHUAx NAtvt zots,

rrc no4cH pHAN pn6r Lqr NHU4N uAvr 2020

A. 86o c6o Tii chfnh

nAo cAo cuA BAN cIAnn o6c
Ban Girlm ddc C6ng ty CO phAn Ph6n b6n vd H6a ch6t DAu khi mi6n Bic (gqi tat ld

"C6ng ty") dQ trinh b6o c6o niy cirng vdi b6o crio tdi chinh cria Cdng ty cho n[m tdi

chinh ktit thric ngdy 31 th6ng 12ndm20l9.

HQI EONG QUAN TRI VA BAN GIAM DOC

C6c thdnh vi6n cria HQi d6ng quin tri vd Ban Gi6m rt6c dA diAu hnnh C6ng ty trong
- .-in[m vir tl6n ngdy lAp b6o c5o ndy gdm:

Hdi ddne Ouin tri

Bi Nguy6n Thi Hdng Dung Cht tich HDQT

Ong Cao Trung Ki6n Thdnh vi6n HDQT

6ng Dodn Qu6c Thinh Thanh viOn HDQT

Bd Hoing Thf Thu Hing Thdnh vi6n HDQT

Ong Lucrng Anh Tu6n Thanh vi6n HDQT (BO nhiQm tu ngdy 1010112020)

6ng TrAn Anh Dfing Thanh vi0n HEQT (Mi6n nhiQm tu ngdy 1010112020)

Ban Girlm tliic

6ng Cao Trung Ki0n Gi6m ddc

Ong Nguy6n Quang Dodn Ph6 Gi6m d6c

Ong Phpm TrAn Nguy6n Ph6 GiSm cl6c

rnAcn NHIpM cuA BAN GIAM Doc

Ban Gi6m ddc C6ng ty c6 tr6ch nhiQm lpp b6o c6o tdi chinh phin 6nh mQt c6ch

trung thgc vd hqp ly tinh hinh tdi chinh cria Cdng ty tpi ngdy 31 th6ng 12 ndm 2019,

cflng nhu ktit qui hopt dQng kinh doanh vd tinh hinh luu chuy6n ti6n te cho nim tdi

chinh ktit thric cung ngdy, pht hqp v6i chuAn mUc k6 to6n, ch6 dg k6 to6n doanh

nghiQp ViQt Nam vd c6c quy dinh ph6p l;f c6 li6n quan d6n viQc lpp vd trinh bdy b6o

c6o tdi chinh. Trong viQc lpp b6o c6o tdi chinh ndy, Ban Gi6m d6c rlugc y6u cAu ph6i:

o LUa chgn c6c chinh s6ch kti to6n thich hqp vd 6p dpng c6c chinh s6ch d6 mQt

c6ch nh6t qu6n;

o Dua ra cdc x6t do6n vd udc tinh mQt c6ch hgp ly vd than trgng;
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o NCu rd c6c nguy6n thc kC to6n thich hqp c6 dugc tu6n thri hay khdng, c6 nhtng
6p dpng sai lQch trgng ytfu cAn dugc c6ng b6 vd gi6i thich trong b6o c6o tdi chinh

hay kh6ng;

. Lflp b6o c6o tdi chinh tr6n co sd hopt dQng 1i6n tqc trir trulng hqp kh6ng thiS cho

ring COng ty se tii5p tpc hopt dQng kinh doanh; vd

o Thi6t kri vd thgc hiQn hQ thdng ki6m so6t nQi b0 mQt c6ch hiru hiQu cho mpc dich

lap vd trinh bdy b6o c6o tii chinh hqp ly nhim h4n chti rrii ro vd gian l4n.

Ban Gi6m ddc Cdng ty chlu tr6ch nhiQm d6m b6o ring sO kti todn dugc ghi ch6p

mQt c6ch phu hop il6 phin 6nh mQt c6ch hqp ly tinh hinh tdi chinh cria C6ng ty o b6t

ki,thdi diOm ndo vd d6m b6o rang b6o c6o tdi chinh tudn thri chuAn mUc ki5 to6n, ch6

dq k6 to6n doanh nghiQp ViQt Nam vir c6c quy dfnh phrip ly c6 lien quan d6n viQc lpp

vd trinh bdy 86o c6o tdi chinh. Ban Gi5m ddc ctng chiu tr6ch nhiqm dim b6o an toirn

cho tii s6n cria C6ng ty vd thUc hiqn c6c biQn ph6p thich hqp dC ngdn chfln vd ph6t

hiQn c6c hdnh vi gian lpn vd sai pham kh6c.

Ban Girim ddc x6c nh4n ring C6ng ty dd tudn thri c6c y6u cAu n6u tr0n trong viQc

lap b6o c6o tdi chfnh.

Thay mflt vd dai diQn cho Ban Gi6m d6c,

Cao Trung Ki6n
Gi6m tl6c
Hd N/| ngdy 03 thdng 03 ndm 2020
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BAO CAO KIEM TOAN DOC LAP

Kinh grii: C6c c6 tl6ng;

HQi d6ng qu6n tri vd Ban Gi6m d6c

C6ng ty Cd phAn PhAn b6n vd H6a chAt DAu khi miAn Bic

Chting t6i dA kii5m to6n b6o c6o tii chinh kdm theo cria C6ng ty C6 phAn Ph6n b6n vd

H6a ch6t DAu khi miAn Bic (ggi tat ld "COng ty"), dugc lap ngdy 03 th6ng 03 n[m
2020, tir trang 03 difn trang 19, bao gdm Bing cdn d6i ki5 to6n tBi ngdy 3l thing 12

ndm 2019, 86o c6o ki5t qu6 hopt clQng kinh doanh, 86o c6o luu chuytln tidn tQ cho ndm

tdi chinh k6t thric ctng ngdy vd Bin thuy6t minh b6o c6o tdi chfnh.

Tr6ch nhiQm cria Ban Girlm tliic

Ban Gi6m d6c C6ng ty chiu trdch nhiQm lap vd trinh bdy trung thgc vd hqp ly biio crlo

tdi chinh theo chuAn muc k6 to6n, cfr6 Aq ktl toAn doanh nghiQp Viot Nam vd c6c quy

rlinh phdp Iy c6 li6n quan d6n viQc lap vi trinh bdy brlo c6o tdi chinh vd chfu trdch

nhiQm vO t<iOm so6t nQi bQ md Ban Gi6m d6c x6c dinh ld cAn thiiSt eC Oam b6o viQc lpp

vd trinh bdy b6o c6o tdi chinh kh6ng c6 sai s6t trgng y6u do gian l4n ho[c nhAm l6n.

Tr6ch nhiQm cfra Ki6m todn vi6n

Tr6ch nhiQm cira chring t6i la dua ra y kitin vC bao c6o tdi chinh dga tr6n k6t qua cria

cuQc kii5m to6n. Chring t6i dA titin hdnh kitim toiin theo c6c chuAn mUc kir5m to6n ViQt

Nam. C6c chuAn mgc ndy y€u cAu chring t6i tu6n thri chuAn mgc vd c6c quy dinh v6

dpo dric ngh6 nghiep, lflp k6 ho4ch vd thgc hiQn cuQc kitim to6n dtl dpt dugc sg dim

b6o hqp ly vC viqc 1i9u biio cilo tdi chinh cria Cdng ty c6 cdn sai s6t trgng y6u hay

kh6ng.

COng viQc ki6m to6n bao gdm thpc hiQn c6c thri tgc nhim thu thap c6c bing chring

kiOm to6n v0 cric s6 ligu vd thuytit minh tr0n b6o c6o tdi chinh. C6c thri tpc kitim torin

dugc lga chgn dga tr6n x6t do6n cfra Ki6m totin vi6n, bao giim d6nh gi6 nii ro c6 sai
, i i^ r v

sot trong y6u trong b6o c6o tdi chfnh do gian lpn hopc nhdm l6n. Khi thUc hiQn d6nh

gi6 cdc rrii ro ndy, Kitim to6n vi6n dd xem x6t ki6m so6t nQi bQ cria Cdng ty li6n quan

d6n viQc lap vd trinh bdy b5o ciio tdi chinh trung thuc, hqp ly nhim ttri6t t<6 c6c thri tpc

ki6m to6n pht hqp vdi tinh hinh thpc t6, tuy nhi0n khdng nhim mpc dich dua ra y kitin

vA trigu qui cria ki6m sorit nQi bO cria C6ng ty. C6ng viec kiOm to6n cflng bao g6m

d6nh gi6 tinh thich hqp cria c6c chinh s6ch k6 to6n dugc rip dpng vd tinh hqp ly cria c6c

u6c tfnh k6 to6n cira Ban Gi6m d6c cflng nhu d6nh gi5 viQc trinh bdy t6ng thO b6o ciio

tdi chinh.

Chring t6i tin tu&ng ring c6c bing chring ki6m toiin md chring t6i da thu th4p dugc ld

day dti vd thich hgp ldm co s0 cho 1i ki6n ki6m to6n cria chring tdi.
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Y tri5n cria Ki6m tofn vi6n

Theo y kitin cria chring t6i, b6o c6o tdi chinh dE ph6n 6nh trung thuc vir hqp ly, trOn c6c

khia c4nh trgng y6u, tinh hinh tdi chinh cria C6ng ty t4i ngdy 31 thring 12 ndm 2019,

cfrng nhu k6t qui ho4t tlQng kinh doanh vd tinh hinh luu chuytin tiOn tQ cho ndm tdi
chinh ki5t tfuic ctng ngdy, phi hqp vdi chuAn muc ktl to6n, ch6 dg kC to6n doanh

nghiQp ViQt Nam vd c5c quy clinh ph6p ly c6 1i6n quan dOn viQc lap vd trinh bdy b6o

c6o tii chinh.

Dang Chi Dflng
Ph6 T6ng Girlm tl6c
Gi6y chring nhQn dAng ky hdnh nghO

kiOm torin s6 0030-2018-001-1

Thay mgt vd ttgi diQn cho

c6NC TY TNHH DELOITTE
VITT NAM
NSdy 03 thdng 03 ndm 2020

Hd NAi, CHXHCN Vi€t Nom

Nguy6n C6ng Cuong
Ki6m toin vi6n
Gi6y chring nh4n dAng ky hdnh ngh0

kitim to6n s6 3992-2017-001-1
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A. rAr sAx rucin xanr 100

I. TiEn vi c5c khoin tudng dudng tGn 11O

1. TiEn 111

2. Cdc khoAn turdng drJdng tiEn 172

eANc cAN EoI KE ToAN

Tqi ngdy 31 thdng 12 nam 2019

MA Thuy6t
s6 minh

Dcrn vi: \rND

56 cudi ndm 56 dEu nim

168.063.730.895 173.436.086.486

rAr sAn

II. C6c khoin ph6i thu ng6n hEn

1. Phdi thu ngdn hqn c0a kh6ch hAng

2. Trd trUdc cho ngr-rdi bein ngdn hqn

3. Ph6i thu ngdn han khiic

III. Hing t6n kho

1. Hdng t6n kho

2. DtI phdng gi6m giii hirng tbn kho

IV. Tai sin ngin hqn kh5c

1. Chi phi tr6 trur6c ngdn hqn

2. Thu6 vir c5c kho6n khiic ph6i thu
Nhir nd6c

B. rAr sAn DAr HAN

I. C5c khoin phai thu dii han
1. Ph6i thu dAi han khiic

II. Tdri sin c6 dlnh

1. Tiri s6n c5 dinh hfru hinh

- Nguy€n gid

- Gil tr! hao mdn l1y kd

2. Tdi sin c6 dinh v6 hinh

- Nguyln gi6

- Gi6 tri hao mdn lfry k6

III. Tai sin ddri hEn kh6c

1. Chi phitrd trrJdc dii han

2. Tii sin thudthu nhqp hoSn lai

rdNG cONG rAr sAru
(270=1oo+2O0)

4 97.727.22L.506
19.153,575.5 19

78.573.645.987

48.802.756.633

7.345.946.169

4t.003.76t.970
453.048.494

2L.284.L77.3L5
22.106.0s8.250

(821.880.93s)

249.575,447.

249.575.44\

19.439.866.239
65.396.000
65.396.000

15.338.904.482
15.338.904.482

41.307.926.080
(2s.969.021.598)

116.950.000

(116.9s0.000)

4.035.565.757
1.889,482.388
2,146.083.369

85.096.930.663
t6.712.403.734

68.984.526.929

31.830.400.545
7.848.644.345

23.780.733.974

207.022.226

55.307.L76.794
55.307.176.798

1.201.578.480

405.979.822
79s.598,658

24.LL6.60L.420
70.374.OOO
70.374.000

L7.5L2.765.O27

t7.490.75L.256

40.098.s86.080
(22.607.834.824)

22.073.77L

116.950.000

(94.9i6.229)

6.s33.462.393
5.250.849.810
1.282.612.583

130

131

132

136

260
26L
262

t2

9

5

6

L40

141

t49

150

151

153

200
210
2t6

220

221

222

223

227

228

229

7

B

270

27

187.503.597.r34 197.5s2.687.906



sANc cAN DoI KE roAN lriop theo)

Tqi ngdy 31 thdng l2 ndm 2019

Me Thuy6t
sd minh

56 cu6i nim

Dcrn vi: \rND

Sd d6u nim

I
1

2

3

4

5

6

7

NGU6N V6N

c. ng exAr rnA

N{ ngin hgn

Ph6i trd ngudi b6n ngdn hqn

NgUdi mua tra tiEn tnJ6c ngin han

Thud vi c6c kho6n phii n6p
Nhi nr/6c
Phaitra ngudi lao d0n9

Chi phi ph6i tr6 ng5n hEn

Phii tri ngdn hqn khdc

QuV khen thUdng, phtic l{i

D. v6rv cxO so Htru

I. Vdn cht sd hii'u

1. V6n g6p crla chir sd hfru

- Cd phidu phd th1ng c6 quyEn
bi6u quydt

2. QuV dEu ttl ph6t tridn

3. L{i nhuEn sau thu6 chda phSn phdi

- LQi nhu6n sau thu€ chda phdn Phdi
lAy kd ddn cudi ndm trudc
- Ldi nhudn sau thud chUa Phdn Phdi
ndm nay

rdNG cONG NGUtiN v6N
(44O=3OO+4OO)

11.440.648.023

187.503.597.134 197.552.587.906

300

310

311

3t2

313

314

315
319

322

400

410

41t

41 la

418

421

421a

421b

10

11

t2

42.610.356.429

42.6LO.356.429

3.648.175.965

14.326.656.955

2.737.280.25t

368.615,977
7.406.846.845
8.887.042.841

5.247.737.595

144.893.240.705

L44.A93.240.705

120.000.000.000

120.000.000.000

10.032.669.580

14.860.571.125

5.1 16.108.398

9.744.462.727

50.093.937.246

so.o93.937.246
7.967.046.569

26.289.512.590

489.862.789

670.438.227
3.644.925.413
7.063.934.047

3.968.217.611

147.458.750.660

t47.45A.750.660
120.000.000.000

120.000.000.000

10.032.669.580

17.426.081.080

s.985.433.0s7

13

74

15

440

Nguy6n Ti6n Hung
, .i

1\guo'r r?p Dleu

-

Hohng ThiThu HIng
Kii torin tru&ng

Cao Trung Ki6n
Gi{m d(ic

Ngay 03 thdng 03 ndm 2020
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cHi TIEU

BAO CAO KET QUA HOAT DQNG KINH DOANH

Cho ndm tdi chinh k€t thtic ngdy 3 I thdng 12 ndm 2019

Mi sd Thuy6t
minh

Nim nay

Dcrn vi: \,fND

Nim trr.t6c

. Doanh thu b5n hing vd cung c6'p
I.

drch vu

2. Ca. f.froan gi6m tri/ doanh thu

, Doanh thu thuSn v6 b5n hing viJr cung cdp dlch vg (1O=01-O2)

4. Gi5 vdn hing b5n

= Ldi nhuQn SQp vC biin hirng vir' cung cdp dich vg (20=10-11)

6. Doanh thu hoqt d6ng tdi chinh

7. Chi phi b6n hdng

8. Chi phi quin lti doanh nghiQP

o Ldi nhuQn thuhn tU hoet dQng kinh
doanh (3O=2O+21-(25+26) )

10. Thu nh6p khdc

11. Chi phi khdc

12. Ldi nhuQn kh6c (4O=31-32)

Tdng ldi nhuQn kd to5n trrJ6c thudt'' 
15o=3o+4o1

1a Chi phi thud thu nhqp doanh nghi€p
hi6n hinh

15. (Thu nh6p)/chi phi thu6 thu nhap
doanh nghiQp hoSn lqi

Ldi nhuin sau thu6thu nhQP

'o' doanh nghiQp (6O=50-51-52)

fl. Lei cd bin tr6n cd phi6u

01

02

10

11

20

27

25

26

30

t7

t7

t7

18

20

2t
27

31

32

40

22

50

51

52 23

60

70 24

1.39s.269.113.9s9

18.159.770.906

1.377.LOg.343.053

1.307.669,058.411

69.440.284.642

3.057.44t.382

43.796.903,363

75.725.689.472

12.975.133.249

2.393.922.594

80.540.706

2.313.381.888

15.288.s15.137

3.97t.407.5t4

(863.470.786)

1.533.666.487.168

15.234.382.5s0

1.518.432.104.518

1.455.475.668.843

62.956.435.775

3.906.499.564

38.400.308.129

t6.t23.929.466

12.338.697.744

5.608.706.575

1.341.032

5.507.365.543

17.946.063.2'37

3.140.987.611

498.875.646

23

12.180.578.409 14.306.200.030

812 928

Nguy6n Ti6n Hung
Ngucri lap bi6u

Ngqy 03 thdng 03 ndm 2020

Hoirng Thi Thu HIng
Kii todn tru&ng

Cao Trung Ki6n
Girlm tliic
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BAo cAo ru-u cnuynN rmN rr
Cho ndm rdi chlnh kiSt thilc ngdy 3t rhdng 12 na'im 2019

M6 sd N5m naycxi rrEu

r. lt/u cxuydru rrEru rU xo4r oQnc KrNH DoANH

7. LQi nhuhn trtdc thud Ol
2. Di6u chinh cho cdc khoin:

Nim trrldc

75.288.575.737 77.946.O63.2A7

Kh6'u hao tdi s6n c6 dinh

Cdc khodn dU phdng

Ldi tt/ hoat d0ng dEu tu
Tii s6n c6 dinh nhin bi6u ting
LQi nhuQn til hoqt dQng kinh doanh trt6c
thay ddi vdn lnu dQng
Tdng c6c kho6n ph6i thu

Gi6m/(t5ng) hdng t6n kho
(Gi6m)/t6ng cdc khodn phditr6 (Kh6ng kd lei
vay ph6i tra, thuA thu nhqp doanh nghiQp
ph6i n0p)
Gi6m chi phitr6 trrdc
Thud thu nhQp doanh nghi€p dE nQp

TiEn chi kh5c cho hoot d0ng kinh doanh

LrIu chuydn ti€n thudn tit hoat d|ng
kinh doanh

Lt,U cHUYdN TI.EN TU XO4T DONG DAU TU
TiEn chi mua s6m, x6y dUng TSCD vd
cdc tiri s6n ddi h4n kh6c

TiEn thu thanh l1i, nhuqng bdn TSCD vi
cdc tii sin dii han khdc

TiEn thu l6i cho vay, cd trtc va lqi nhuan
dt-(dc chia

Ltu chuydn ti6n thuhn tit hoat dQng
ddu ttl

11 ( 11.118.341.630)

o2

03

05
07

oa

09

10

3.383.200.545

821.880.935
(3.057.441.382)

76.436.755.23s

(16.739.7s8.471)

33.201.1 18.548

3.5t7.777.803
(1.068.668.026)

(1.472.s68.380)

22.756.309.O79

3.477.O76.644

(45.5s2.89s)
(4.213.499.564)
(1.s16.000.000)

7s.644.O87.508

(14.735.19s.384)

(49.8e9.434.44t)

24.717.622.944

3.267.986.142
(2.697.80s.7s6)

( 1.032.011.097)

(24.730.7sO.O8O)

3.

II.
1

L2

15

t7

20

27

22

27

30

2

3

(9ss.240.000)

2.829.227.764

7.a73.987.764

(s10.609.203)

307.000.000

3.906.499.564

3.702.890.367

Nguy6n Ti6n Hung
Ngutri $p bi6u

Ngdy 03 thdng 03 ndm 2020

Hohng Th! Thu H[ng
K6 toin truti.ng

Cao Trung Ki6n
Girlm tliic
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B. Phucrng 6n ph6n pniii tqi nhu$n

TO TRiNH
V/v: Phucrng 5n phin ptrSi lgi nhufn

Cdn cri quy dinh v6 quyen vd nhiQm vu cria Dai hQi d6ng c6 d6ng (DHDCD), Hgi

ddng qu6n tri kinh trinh DHDCE th6ng qua Phucrng 6n phdn pnOi tqi nhu4n v6i nhirng

n6i dung sau:

1. Phuong r{n phfln pniii tqi nhufn nlm 2019:

T4i phi€n hqp DHDCD thucrng niOn ndm 2019, DHDCD dE th6ng nh6t th6ng qua

Kti hoach phdn phdi lqi nhuAn n[m 2019 crha C6ng ty vdi c6c chi tiOu chinh nhu sau:

+ Lgi nhu4n sau thu6: 8,54 ty d6ng

+ Trich qu! khen thucrng phric lqi (2)%LNST): l,7l ty d6ng

+ Ti lQ chia cd ttrc:7Yo

Vdi k6t qu6 kinh doanh ndm2019 theo B5o c6o tdi chinh dE rlugc kiOm to6n, HQi

ddng qudn tri kinh trinh EHDCD thdng qua phucmg 6n ph6n ptrOi tqi nhufln ndm2Olg

nhu sau:

i
:l

STT Chi ti6u
Phfrn phdi

lqi nhu$n nIm 2019
Cdng thfc

1 Lgi nhu4n ndm 2018 chuy6n sang 5.116.108.398

2 Lqi nhuan tru6c thu6 theo BCTC ndm2079 1 5.288.5 15.137

2.1 NQp thu6 TNDN n6m 2019 3.107.936.728

a
J Lqi nhuAn sau thu6 theo BCTC nam 2019 12.180.578.409 3:2-2.1

4 Trich lflp c6c qu! tu LNST 2019 2.462.463_785 4:4.1+4.2

4.1 Trich qu! KT-PL (20%) 2.436.1 15.682 4.2:3*20Yo

4.2
Trich bi5 sung qu! KT-PL (10% phAn LNST

vuqt KH)
26.348.103

5 Lgi nhu4n n[m 2019 sau khi trich l4p c6c qu] 9.718.114.624 5:3-4

6 T6ng LN n[m 20 i 8 vd 2019 ddnh chia c6 tirc 14.834.223.022 6:5+1

12.000.000.000 120 ti * l1Yo

7 Lqi nhu?n chuy6n sang ndm 2020 2.834.223.022
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) K5 ho4ch phAn ptriii tqi nhu$n nIm 2020

Theo kti hopch dp ki6n trinh DHDCD phO duyQt:

+ Lgi nhupn sau thu6: 8,72 r! d6ng.

+ Trich qu! khen thu&ng, phric lqi (20% LNST): 1,744 tf d6ng.

+ Lqi nhu4n ndm2020 sau khi trich l{p c6c qu}: 6,976 tf r16ng.

+ Ti lQ chia c6 tricNDL: 7oh.

Kinh trinh DHDCD xem x6t, bir5u quy6t th6ng qua.l.

TM. HOI DONG QUAN TRI
TICH

Thi H6ng Dung
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PHAN 7

BAo cAo rrnN LUoNG, tHU LAo vl cAc lgr icn rnAc cul
HeI o0xc euAN TR[, BAN rlnu soAr

A. B5o c6o thgc hiQn nIm 2019

B. Kti tro4ctr nim 2020

Ghi chrt: Tiin tuong, phrl cdp kiAm nhiQm vd thuong U6t aAng qudn tri, Ban Kidm sodt duqc tinh theo

ngu6n Qui c{ta ndm tdi chinh.

DONG QUAN TRI

Sr( Hq v. t6n Chi'c danh
Tiln tmg

lumg b6 sung

Phg cdp ki6m
nhiem

(Thri lso)

Thudng ti'
Qul'khen

thudng

Thudng Iir Qui
Phtc lqi

Chi phi vl lgi
Ich khAc

T6ng c{ng Ghi cht

I. H0r D0Nc euAN rRl 2.16?.659.S.1' I .1.1.0m.0{J0 J36..101.088 r2 {xx).{xxl 8l.510.J{8 2 91t.571.078

I Ngu,'6n Th HArE Dmg C]ni tich HDQT chq€n rdch 9,19.600 706 t23.810 902 4.400.000 tr 7H 225 1.il 1.525.833

2 Cao Tmg Ki€n TV HDQT ki6m Giam d6c 970.702.136 l2l 810.902 3.800 000 28.980.000 r r25 293.338

3 Trin Anh Ding
TV HDQT lhorE chqdn fach
kiem K6 b6f, ruong

4.17.356.400 48 000.000 90 779 281 3.800.000 t8.8t6.221 608 751 90?
Chimdil IELD vdi
C6ng f'lt 0l/01/2020

.l Doio q;E Ttif,h TV HDQT ti6rE chq€n tsdch ,t8.000.000 18.000.000

J Horing Thi Thu Hins ry HDQT tlpng chu)6n rdch 48 000.000 48.000.000

il BAN I{tM soAT 0 l02.uxr.m0 0 0 0 102.m0.0u)

I DAo Th Kim Anh Troong Bm Kidm sorit 42.000.000 42.000.000

2 D6 Thi Minh ram Thimh vi6n Ban kiiiim sodt 30 000 000 30.000 000

3 Nsuyen Tri lr! Thnnh rian Bil kiant so6t 30.000 00c l0 000.000

r0NG c0Nc 2.367.659.5{2 216.fiX).mo 336..101.08{t I 2.000.fix) 81.5l0.t.llr J.0{3.571.078

Sn Hq vi l6n Cht c &nh
I En lufig,

luong b6 sung

Phq cip ki6m
nhi€m

(Thn ho)

Th0&nt tli
Qui khetr

thutng

Thu &nt tir
Qu! Phtc lqi

Chi phi vd lqi
ich khlr T5ng cQng

Chi cht

t. HQI DONC QUAN TRI 2-022-500.439 I .1,1.000.000 179.025.000 15.400.000 9,t.6s5.520 2.455.s80.959

I N$yEn Th Hdrg DuU Cht lrh HDQT chu,€n mich 762.235.7 t4 67.567.50( 5.500.000 33.900.00{l E69.203.2 l4

2
C& Tnng KEn/

Lumg Anh Tuin
TV HDQT ki€m Gi6m d6c 762.235.7t4 67.56? 500 4.400.000 10.5tt.000 86{.?91 2t4

6ng Luog Arh Tuin
da1 6119 Cm Tug
Kiontu 0l/5r020

l ttorlrg Thi Tlu tling
TV HDQT kh60g chut'n hich
kEm K6 bo tuog

49t.029.01 I 48.000.00( 4:t 890 000 5.i00.000 l0 167 520 625.586.531

1
tlog Anh TuAd

Ce Tnng KEn
TV HDQT kh6tg chul€n rich 4t.000.000 .18.000.000

5 Dom Q$c'ftinh TV HDQT kl6lB chu)tn h6ch 4t.000 000 4E.000 000

il BAN KtM soAT 0 I 02.000.(m0 0 0 0 I 02.000.0,00

I Dzro Thi Kin tu*t Iruog Ban Kdnr rit 42.000.000 42.000.000

2. Ngrry6n Tri My Tldnh vEn Ba kdm o6t 30.000 000 30.000.00c

3 D6 Thi Minh t-m Ttrinh vEn Ban kim oit 30.000.000 30.000 00C

III T0Nc 2.022.500.439 216.000.0m 179.025.000 15.400.000 94.655.520 2.557.580.959

IV D\, PHdNc 2s5-7s8-096

T6NG CQNC 2.022.500.439 216.000.000 179.025.000 rs.400.000 94.655.520 2.813.3J9.055

c0Hs rv
cd puiu

TD

rvu0n
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PHAN S

ro rniNn
V/v: PhG chu6n Quy6t ilinh b6 nhiQm Thdrnh vi6n HQi tl6ng quin tri

Kinh grii: Dai hQi d6ng co d6ng

C6ng ty C6 phan Phan b6n vd H6a ch6t DAu khi miAn Bec.

Cdn crh Ludt doanh nght€p;

Cdn c* Dtiu lQ C6ng ty C6 phAn Phdn bdn vd H6a chdt Diu khi miin Bdc (C6ng

ty) dd duqc th6ng qua tqi Dqi h\i ding cii dAng ldn ddu ngdy 13/02/201I vd sua d6i
bii sung ngdy 23/04/2018;

Cdn crt Don xin chdm dut Hqp ding lao dQng vd t* nhi€m ch*c vtt Thdnh vi1n

HAi d6n7 qudn tri cila 6ng Trin Anh Dilng;

Cdn cth QuyAt dinh sii |3/QD-PBHC ngdy 07/01/2020 cila HAi ding qudn tri
T6ng c6ng ty Phdn bon vd H6a chh Ddu kh{ - CTCP vi vi€c b6 nhiem 6ng Laong Anh

Tuiin ldm Ngudi dqi di€n phin viin cila Tdng c6ng ty tqi C6ng ty CA phdn Phdn bdn vd

Hda chdt Ddu kh{ miin Bdc;

Cdn cth C6ng vdn s6 L2/MB-NDD ngay t0/01/2020 cila Ngudi dqi di€n phin vdn

f6"e c6ng ty Phdn b6n vd Hda chdt DAu khi - cii d6ng so hibu 75% Viin diiu lQ cila

Cong ty CO phAn Phdn b6n vd Hda chat Ddu khi miin Bdc vi vi€c gi6i thiQu nhdn str dd

bdu vdo HQi ding qudn tri C6ng ty C6 phAn Phdn b6n vd H6a chiit Ddu khi miin Bdc;

Cdn c* yO, ciu hoqt dQng ktnh doanh cila Cong ty;

Xet diiu kt€n fiAu chudn Thdnh viAn Hli ding qudn tri C6ng ty vd h6 so cd nhdn

cila 6ng Luong Anh Tudn,

Phtr hqp v6i quy dinh tei Khoin 2, Ditiu 25 Ei6u lQ COng ty ,C quydn itO cu

Thenh vi0n HOi rl6ng quin tri vd quy elinh t4i Khoin 4, Di6u 26 ciaDieu le Cdng ty ,C
thdm quyOn b6 nhiem Thanh vi6n HQi tl6ng qudn trf thay thi5; sau khi xem x6t vdn b6n

gi6i thiQu cria T6ng c6ng ty Phdn b6n vd H6a ch6t dAu khi - CTCP vn h6 so cil nhAn

6ng Lucrng Anh Tu6n, HQi tl6ng quin tri da tO chric hgp vdo ngdy lOl0ll2O2O vd nhSt

tri ban hdnh:

- Quyi5t dinh s6 08/QE-MB ngdy 10/0112020 vC viQc th6i git chric 4r Thdnh vi0n
HQi d6ng qu6n tri C6ng ry C6 phdn Ph6n b6n vd H6a chSt DAu khi miOn eAc d0i

-;.vdi 6ng Trdn Anh Dfing (c6 th6ng tin c6 nhdn dudi d6y) kC tu ngdy 0111012020.

l. Hq vd t€n: TRAN ANH DCrNG

2. Sinh ngdy: 05/01/1980 Gi6i tinh: Nam
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3. Dan tOc: Kinh

4. CCCD:

Qudc tich: Vi0t Nam

5. HO kfi6u thuong tr6:

6. Ch6 & hiQn t4i:

7. Trixh dQ chuyCn m6n: Th4c si Quan tri kinh doanh cao c6p FHNW

- Quy6t dinh sO 09/QD-MB ngdy 10/0 LIIOIO v0 viQc UO nniem 6ng Luong Anh
^r,Tu6n - Tru&ng phdng Kinh doanh C6ng ty C6 phAn Phan b6n vd H6a ch6t DAu

trrhi miAn Bic (c6 thdng tin c6 nhan duoi ddy) grt chric v.u Thanh vi6n HQi d6ng

quan q tam thoi t6 tu ngdy 10/011202}.

1. 'Hq vi t€n: LUONG ANH TUAN

2. Sinh ngdy: 2ll08ll97 8 Gitvi tinh: Nam

3. Dan tOc: Kinh Qui5c tich: Vi0t Nam

4. CMND:

5. HO lfiAu thudmg tni:

6. Ch6 d hiQn tai:

7. Trinh dQ bhuy6n m6n: Ct nhan Kinh t6, chuy6n nginh t<i5 toan.

Tai phi6n hqp EIDCE thucrng ni6n ndm 2020hdmnay, HQi ddng quan ti COng

ry C6 phan Phan b6n vi H6a ch6t DAu kfii midn Bic kinh htnh DIDCD ph6 chuAn nQi

dung c6c Quyi5t dinh n6u tr6n cta HQi ddng quan ti.
Trdn tgng./. "

TM. HQIBONC QUANTRI
TICE

Thi Hdng Dung

c6ns rv

VAt't
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PHAN 9
TO TRiNH

V/v: Ph6 chuAn viQc th6i chrfrc vU Thlrnh vi6n HQi tldng quin tri

Kinh gti: Dai hQi d6ng cO dOng

COng ty CO phen PhAn b6n vd H6a ch6t DAu khi miAn Bic.

Cdn c* Ludt doanh nghi€p;

Cdn cri Eiiu lQ C6ng ty Cd phin Phdn bdn vd Hda chiit Diu khi miin Biic (Cdng

ty) dd duqc th6ng qua tqi Dqi hli ding c6 dfing lin ddu ngay 13/02/2011 vd stha ddt

bd sungngdy 23/04/2018; .

Cdn c* cdng vdn td lOtpn-lfOn ngdy 02/A6/2020 cila Ngudi dqi diQn phAn uifi,
,*)

cua tong cong ry Phdn bdn vd H6a chiit Diu kh{ tqi C6ng A Cd phdn Phdn b6n vd

Hda chiit Ddu kh{ miin Bdc vi c6ng tdc nhdn sq;

Cdn ctiyAu "i, hoqt dQng kinh doanh cila Cdng ty,

Phr) hqrp voi quy ttinh Luflt doanh nghigp vi DiAu lQ Cdng ty, sau khi hap th6ng

nn6t, }I6i d6ng quan H PVFCCo North kinh tinh Eai hQi ddng c6 d6ng bi6u quyiSt

th6ng qua viQc th6i chric vU Thanh vi6n HQi d6ng qudn tri d5i voi 6ng Cao Trung Ki6n

(c6 th6ng tin ch Dherl dudi ddy) do 6ng Cao Trung Ki6n dugc Tdng c6ng ty Phhn b6n

vi H6a cndt OAu Lti - c6 d6ng lon nim gltt 75% V5n Ei0u lQ cria Cdng ty di6u dQng

dnm nliQm vi tri c6ng viQc kfi6c:

1. Hq vd t6n: CAO TRUNG fmN
2. Sinh ngdy: 72103/1976 Gi6i tinh: Nam

3. Den tQc: Kinh QuiSc flch: ViQt Nam

4. CMND si5:"

5.HO khAu thuong tni:
- ^. x , 1 .'
6. ChO o hi6n tai:

7. Trinh dQ chuy6n m6n: Ct nhan kinh t6 nganh Quan tri kinh dsanh, Ct nhan

Kinh t6 ngafi K6 toan,

Kinh tinh Dai hQi d6ng cO AOng ph6 chuAn dd xu6t n6u tr6n cria HQi d6ng quan ti.
Tr6n tgng./.

rM. HQr ooNc QUAN TRr

oz TICH

o

P

coruo rv
CO'PHAN
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PHAN 10

euy cHE nAu cU rHANH vrrN Her oOxc euAN TRI
NHrpM xV zoro - 2ozt

Quy chti ndy dusc Dai hQi COng c6 d6ng (DHDCD) cria COng ty C6 phAn Phdn

b6n vd H6a chSt DAu khi mi6n Bic th6ng nh6t ttrOng qua di5 ldm co so ti6n hdnh bAu

b6 sung Thdnh vi6n HQi d6ng qu6n tri nhiQm ky 201 6 - 2021t4i phi6n hqp DHDCD
thuong ni6n ndm 2020, v6i ciic quy tlinh sau:

1. Nguy0n tic bAu cfr vir quydn bAu cfr t4i cuQc hgp DHDCD

1.1. NguyAn tdc

ViQc b6u ct b6 sung Thdnh vi6n HQi d6ng qudn tri dugc ti6n hdnh theo c6c
^ _3

nguyen lac sau oay:

- Tudn thri ph6p lu4t hign hdnh vO doanh nghiQp vd chring kho6n t4i ViQt Nam;

- Tudn thri Di6u l0 hiQn hdnh cria C6ng ty;

- 86o dim tinh c6ng khai, ddn chri vd quy6n lqi hqp phrip cria tdt ch cO d6ng.

1.2. Ngudi cd quyin bdu cu

Nguoi c6 quy6n bAu cri tpi DHDCE ld c6c cO d6ng sd hfru c6 phAn ho4c ngudi

dugc c6 <l6ng s& hfiu cO phAn rhy quy0n dU hqp (theo danh sdch c6 d6ng C6ng ty do

Trung tdm lwu fu chang khodn lQp ngdy I8/03/2020) c6 mlt t4i phi6n hqp EHECD.

2. S5 lugng, tlidu kiQn vir ti6u chu6n Thirnh vi6n HQi tliing quf,n tr!

2.l. Si5 luqng Thdnh viAn H\i ding qudn tri nhi€m ki 2016 - 2021 bau b6 sung

56 luqng Thdnh vi6n HQi ddng qu6n tri nhiQm kj, 2016 - 2021: 05 Thdnh vi6n.

56 luqng dg kitin bAu bO sung tai DBi hQi: 01 Thdnh vi6n

2.2. Diiu ki€n vd fiAu chudn Thdnh viAn HAi d6ng qudn tri

- C6 n[ng lyc, hdnh vi ddn sy day dt vd khdng thuQc rlOi tuqng bi cAm thdnh lap

vd quin ly doanh nghiQp theo quy dinh t4i Khoin 2, Di6u 18 ctra Lu4t doanh

nghiQp 68l20l4lQHl3;

- C6 trinh d0 chuy6n m6n, kinh nghiQm trong qu6n ly kinh doanh cfia C6ng ty;

- Kh6ng ph6i ld vg hoflc ch6ng, cha d6, cha nu6i, me d6, mg nu6i, con d6, con nu6i,

anh ruQt, chi ruQt, em ruQt, anh 16, em 16, chi ddu, em d6u cria Thdnh vi0n HQi
-;.d6ng quin tri, Girim d6c vi ngudi quin ly kh6c; kh6ng dugc ld ngudi c6 li6n quan

cria ngudi qu6n ly, ngudi c6 thAm quy6n UO nfrlgm ngudi qu6n ly C6ng ty mq;

- Nguoi t.u ung ct Thdnh vi6n HQi ddng quin tri kh6ng tlugc ddng thdi la Thanh

vi6n HQi d6ng quin tri t4i qu6 05 cdng ty khric
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3. D6 cir, ftng cfr Thhnh viOn HQi tliing quin tr!, s6 lugng vh viQc tdng hgp
danh s6ch ring cfr viOn HQi tl6ng quin tr!

3.1. Eiiu ki€n tw ung c*, duqc di c* Thdnh viAn H\i ding qudn tri

Nguoi tU ring cri hoflc duqc dA cri tl6 bAu vdo HQi tl6ng qu6n tr! ph6i <l6p ring ti6u
chuAn vd di6u kiOn Thdnh vi6n HQi ddng quAn trivd c5c iliAu kiQn ung cri/i16 cft sau ddy:

- Cfrc cO d6ng c6 quy6n gQp sO phiiSu biOu quytit cria ttmg ngudi l4i vdi nhau d6 dC

cri c6c ring vi0n HQi rl6ng quin tri.

- CO ddng c6 nh6n tp ring cri phii n6m giir it nhit t0% t6ng s6 c6 phAn c6 quydn
,.1 i.
bi6u quy6t cria C6ng ty li6n tpc trong thoi gian it nhdt 6 th6ng tinh d6n ngdy ch6t
danh sSch cO d6ng c6 quyAn dU hqp Dai hQi d6ng cd d6ng thudng ni6n ndm2020
(ngdy 18/03/2020).

- Nguoi duqc de cri kh6c phii rlugc c6 d6ng/nh6m c6 d6ng n6m gift it nhit l0%
.,1 i a
t6ng sd c6 ph6n cria C6ng ty li0n tpc trong thoi gian it nhdt 6 th6ng tfnh d6n ngdy

ch6t danh srlch c6 d6ng c6 quy6n dU hqp Dai h6i d6ng c6 d6ng thucrng ni6n ndm

2020 (ngdy I 8/03/2020).

- Nguoi tg ring ctr vd dugc dO cri (sau ddy ggi chung ld ring cri viOn) phdi gtri h6 so
->.dC cir/ung cft hqp lQ vd dring han theo quy ilinh.

3.2. T6ng hqp danh sdch *ng cuviAn HQi ding quan tri

T4i ngdy han ch6t nhdn h6 so ring ct, HQi d6ng quin tr! ducrng nhiQm t6ng hqp

danh sSch cdc ungcri vi6n c6 dri tli6u kiQn d6 c6ng UO A6n c6c c6 d6ng theo quy d!nh.

Trucrng hqp s6 lugng circimgcri vi6n HQi ddng quin trith6ng qua dC cfr vd img cri

v6n kh6ng dt 01 ring cfi vi0n, HQi d6ng quin trf ducrng nhiQm c6 th6 dC cri thOm img cri

vi6n theo ccy chti nhu sau:

-,+- Ung cu vi€n dim b6o d6p ring fit cit ciic ti6u chu6n vd di0u ki6n cta Thdnh vi6n
H6i rl6ng quin tr!.
-,t- Ung cri vi6n phii c6 tl6y dri h6 so ring cri.

Danh s6ch ring cri vi6n hqp lQ phii duqc DHDCD th6ng qua t4i phiOn hqp

DHDCD tru6c khi ti6n hdnh bAu cri. ViQc bi6u quy6t th6ng qua danh s6ch ring ctr vi0n
ti6n hdnh bing bi6u quyi5t gio tay.

4. H6 scr vh thcri h4n nhfn h6 scr tlii cfr/fng cfr tI6 bflu viro HQi tl6ng quin tri

4.1. Hi so di cu/*ng c* H\i ding qudn tri bao g6m

- Ecyn dC cri/ ung cri tham gia HQi d6ng quin tri theo m6u;

- So y6u ly llch do ring ct vi0n tg khai theo m6u;

^.i " )- GiAy ty quy6n h-o. p lQ (n6u cO rl6ng iry quy6n cho ngudi kh6c dC cri);

- Bin sao hgrp lQ: Chtmg minh nhdn ddn/Cdn cu6c c6ng ddn/FlQ chi6u cta ngudi d0 cri;
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- Bin sao c6 c6ng chring: Chring minh nhdn ddn/Cdn cudc c6ng ddn/HQ chi6u, c6c
'J I .
bdng cdp trinh dQ chuy6n m6n cria ring cri vi0n.

- GiSy td x6c nhdn tj' lQ so hiru cria cO d6ng/nh6m cO d6ng th6a m6n di€u kiQn ring
cri/dA cri theo quy dinh:

+ O5i vOi c6 d6ng chua luu ky: Bin sao gi6y chring nhpn so htu c6 phAn.

+ O6i vOi c6 d6ng dd luu ky: GiSy x6c nh4n s0 hfru c6 phAn cria C6ng ty
chring kho6n noi cd d6ng luu ky.

4.2. Thdi hqn nhdn hi so di c*/ilrng c* Thdnh vi\n H\i d6ng qudn tri

Hd so tham gia cl6 cir/ring cri c6 thiS <lugc nQp trgc ti6p ho4c grii qua thu b6o d6m

vO t p sd chfnh cria Cdng ty muQn nh6t vAo ngity 0410612020.

Chi nhftng h6 so dC cri /ring cri d6p fng dti diAu kiQn dA cir, ring cri vd nh0ng ring

ct viOn tl6p ring dri di6u kiQn tucrng img cria Thinh viOn HQi ddng quAn tr! mdi dugc

dua vdo danh s6ch ring cri vi6n c6ng UO tai phi6n ho.p DHDCD.

5. Phucrng thric bflu cfr

ViQc bAu cir Thdnh vi6n HQi d6ng quAn tr! dugc thUc hiqn theo phuong thtic bAu

d6n phiOu, cp th6 nhu sau:

- MAi c6 d6ng hoflc ngudi dugc c6 d6ng riy quy6n dU hqp c6 t6ng s6 quyAn bitiu
quy6t tuong img v6i tdng s6 c6 phdn c6 quy6n bi6u quy6t (bao g6m sd htu vd

dugc riy quy6n) nh6n v6i s6 tharrh viOn dp kitin duqc bAu vdo HQi tl6ng quin tr!;

- C6 d6ng ho4c ngudi dugc iry quy6n dU hqp c6 thO ddn todn b0 sO phi6u bAu cta
minh Ae UAu cho mQt, mQt s6 hodc t6t ch cdc rlmg ct vi€n.

Vi dg:

DHDCD bAu chgn 01 Thdnh vi6n HQi ddng qu6n tr! trong t6ng s6 5 ring cir vi6n.

CO ilOng Nguy6n VIn A nim git (bao gim so hiru vd duqc ily quydfl 10.000 cd phAn
, I ..4

c6 quy€n bi6u quy6t. Khi d6 t6ng sO phi€u b6u cria c6 tl6ng Nguy6n V[n A ld: (10.000

x 1): 10.000 Phi6u bAu

CO OOng NguySn Van A c6 thO bAu d6n phitiu theo phucrng thric sau:

1 . D6n htit 10.000 phi6u bAu cria minh cho 01 ring cri viOn HQi d6ng qu6n tri.

2. Chia d€u 10.000 phiiSu cho c6 05 ring cri vi6n HQi tl6ng qu6n tri Quong duong
x..

moi *ng cu viAn nhdn duqc 2.000 phi€u cila c6 dong NguyAn Vdn A).

3. DOn 10.000 phiiSu bAu cria minh cho mQt s6 Ung cri vi6n HQi tl6ng qu6n tr! bang

c6ch chia nh6 10.000 quy6n bi0u quytit cho ttmg img cri vi6n. CO dOng Nguy6n

Vdn A c6 thii d6n 10.000 phi6u cia minh cho m6i img cri vi6n theo nhirng s5

phitlu bAu kh6c nhau nhtmg t6ng s6 phii5u b6u cho nhirng img cti vi6n d6 kh6ng

vugt qu6 10.000 phitiu.
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6. C6ch thric ti5n hinh bAu cfr

6.1. Phi6u bAu cfr

- M5i c6 d6rg hoflc ngudi rlugc riy quyon du hpp se dugc c6p mQt phi6u biu cri
Thdnh vi6n HQi dong qudn tri ("Phi6u bffu cfr"), trcn d6 c6 ghi m5 s5 co dong,
sO c6 ph6,n (bao gi* to htru vd duqc ily quyin) vd s6 phi6u bAu da dugc nh6n
tuong ftng v6i sO thanh vi6n HQi d6ng qu6n tri dU kitin bAu. Khi c6 d6ng/nguoi
tlai diQn theo riy quyen dugc ph6t phiiSu bAu ph6i ki6m tra l4i mE s6 c6 d6ng vd s6

c6 phAn ghi tr0n phi6u bAu, ni5u c6 sai s6t phii th6ng b6o l4i ngay t4i thdi rli6m
nhpn phitiu d,5 duqc di6u chinh lai.

- CO d6ng ho4c ngucri dugc uli quy6n phii sri dung phi0u bAu cft theo m6u in sEn

cria Ban T6 chric ph6t dugc d6ng d6u treo cta C6ng ty.

6.2. Cich ghi phitiu bAu

- Khi d6ng y bAu cho ring cri vi6n, c6 rl6ng hodc <Ipi diQn riy quyAn vi5t sO phitiu
( ,l

mu6n bdu vdo cQt "36 phiOu bdu" tpi ddng tucrng ring vdi t6n ring cri vi6n d6.

- N6u kh6ng bAu cho ring cri vi6n ndo, c6 d6ng hodc dpi diQn riy quy0n di0n si5 "0"
ho4c b6 tr6ng hoflc gpch ch6o vdo cQt "SO phi6u bAu" t4i ddng tucrng ring vdi t6n

ring cri vi6n d6.

- C6 tl6ng hoflc dai dien riy quy6n cria c6 d6ng dg hop c6 the dOn phi6u bAu mQt

^,hoac mQt s6 ring cri vi6n hoflc kh6ng bdu cho ring cri viOn ndo.

- Trudng hqp cO d6ng ho{c dai diQn try quyOn cta c6 ddng trong qu6 trinh ghi
Phii5u bAu cri bi nhAm l6n, v6i di6u kiQn chua b6 vdo thtrng phi6u, thi dugc quyOn
. ..^ -trgc ti6p g[p Truong ban ki6m phiOu de d6i lai Phi6u bdu cri.

6.3. Tinh hqp lQ cria Phi6u bAu cir

a. Phii5u biu dugc coi li hqp l0 khi d6p img ciic didu kiQn sau:

- St dgng phitiu biu do Ban T6 chric ph6t c6 tt6ng d6u treo cria C6ng ty;

- BAu cho nhiing ring vi6n HQi tl6ng quin tri c6 t6n trong danh s6ch tl6 cri vd ring
cri dE dugc EHECD th6ng qua ho{c phi6u trlng;

- C6 chf ky cria c6 d6ng hopc ngudi dpi di6n theo riy quyen cria c6 d6ng;

- Phi6u b6u kh6ng bi tAy x6a, c4o sria. N6u phiiSu bAu cir c6 g4ch x6a t6n do nhAm

l5n thi ngudi bAu ph6i ky tOn vdo ch6 g4ch x6a hopc d0 nghi Ban ki6m phitiu cho

eOi tai phitiu bAu.

b. Phitiu bAu kh6ng hqrp lQ: Phi6u bAu dugc xem ld khdng hqp lQ n6u roi vio mQt

trong c6c trudng hqp sau:

- Phi6u biu cri kh6ng ph6i do Ban t6 chric E4i hQi ph6t ra;

- Phi6u bAu cri kh6ng c6 d6ng d6u trdn cria Cdng ty;
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- Phi6u bAu cri bi r6ch, gach, thy x6a,srta chta, ghi th6m t6n img cri vi6n kh6ng thuQc

danh s6ch img cri vi6n dE dugc DHECE th6ng qua tru6c khi ti6n hanh b6 phiiSu;

- Phi6u kh6ng c6 chff \f cria cO d6ng hoflc ngucri rlai diQn theo riy quyOn cria c6 d6ng;

- Phi6u b6u cri ghi th6m nhtng th6ng tin khiic, th€m lqii higu;

- Phi6u biu cri c6 t6ng s6 phiiSu b6u cho nhfrng ring cri viOn vugt qu6 t6ng s6 phitiu
bAu cta c6 d6ng hoflc dpi diQn riy quyen d6 dugc quy6n bAu;

- Phi6u bAu ct nQp cho Ban Ki6m phi6u sau khi vi0c b6 phitiu ktit thric vd thtng
phi6u d5 dugc ni6m phong.

C6c Phi6u bAu cri kh6ng hqp 19 kh6ng dugc tinh vdo k6t qui bAu cri.

7. Ban ki6m phi5u, trinh tg b6 phi6u vir ki6m phi6u

7.1. Ban Ki6m phi6u

a. Ban ki6m phii5u g6m c6 3 ngudi, do Chri tqa DHDCD dC cri vd dugc DHECD
th6ng qua. Thdnh vi0n Ban ki6m phi6u c6 th6 khdng phii ld cO d6ng nhung kh6ng
phAi ld ngudi c6 tOn trong danh s6ch img cri vilho{c dC cri vdo HQi ddng qu6n tri.

b. Ban ki6m phi6u c6 mQt sO tr6ch nhiQm chinh sau:

- Hudng d6n t6m tit quy dinh vC bAu cri;

- Ph6t phitiu bAu cho c6 d6r,g hoflc d4i di6n riy quy6n cria c6 d6ng;

- Ki6m tra, giitm srlt viQc b6 phiiSu ciua circ cO d6ng, rlai diQn c6 d6ng;

- TO chric ki6m phitiu;

- Lap biOn bin ki6m phi6u vd c6ng bO tru6c DHDCD;

- Giao l4i bi6n bin vd todn bQ phiiSu biu cho Chri tqa;

c. Ban kitim phii5u phii b6o dim tinh trung thgc cria viQc bAu cri vd ki6m phi6u phii
i"bi mflt; n6u sai pham Ban ki6m phi6u ph6i chiu trdch nhiQm. Sau khi ki6m phi6u,

Ban kirSm phi6u phii lpp bi6n b6n k6t qui ki6m phi6u, cdng b6 tru6c DHDCD.

7.2. Trinh tq b6 phi6u vh ki6m phitiu

- Ban T6 chric se chudn bf 01 thtng phi6u b6u Thdnh vi0n HQi d6ng quin tri. Ban Ki6m
phitlu phdi titin hdnh ki6m tra thung phitiu tru6c sp chimg kiOn cira cric cd d6ng.

- ViQc b6 phi6u duqc bit dAu khi viQc phrlt phitiu bAu cri dugc hodn tdt vir k6t thric
khi c6 d6ng cu6i cung b6 phi6u bAu vdo thtng phi6u. Sau khi ktit thric viQc bo

phi6u, thung phitiu sE dugc Ban ki6m phitiu niOm phong trudc sU chftng kitin cria
, a -^cac co dong.

- Vigc ki6m phitiu phii dugc ti6n hdnh ngay sau khi viQc b6 phi6u k6t thric vd
thtng phi6u dugc ni0m phong;
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- Ban kiOm phii5u c6 thiS sri dgng phunrg tiQn k! thu4t di6n tri vd chuy6n vi6n k!
thu4t h6 trq trong vi$c ki6m phitiu.

- frit qu6 kitim phiiSu dugc l6p thdnh vin bin c6 cht ky cria c6c thdnh vi6n Ban

ki6m phii5u vd duoc Tru&ng Ban ki6m phi6u c6ng b6 tru6c DHDCD.

8. Nguy0n tic trfng cfr Thirnh viOn HQi tliing quin tri
- 56 ngudi tning cri Thdnh vi6n HQi d6ng qu6n tr! ld ngucri c6 s6 phi6u biu cao

nh6t va phdi tlat ti l9 > 65% tdng sO cO phAn co quy6n biiSu quytit cta tit cd cdc

cd d6ng vd d4i diQn riy quyen ctia c6 d6ng dg hgp.

C6ng thrfrc: Ty l9 phi6u bAu : (TOng s6 phitiu dugc b6u cho ring cri vi0n/ t6ng sd
.1 ,i

c6 phdn c6 quy0n bi6u quyOt dU hqp) x 100%.

- Trulng hqp c6 tu hai ring cri vi6n tr& l6n d4t cung s6 phitiu bAu nhu nhau md

phii chgn s6 ngucri trring cft it hon thi viQc chgn fng cri vi0n trung cri theo
^ .3 -',tnguyEn tdc sau: Ung cri vi6n ndo dugc dC cri bdi c6 d6ng/nh6m cd d6ng nIm git

s6 c6 phAn cao hcrn se ld ring cti vi6n tning cri.

g. Giii quy6t khi6u n4i viiviQc bAu vir ki6m phitiu

- Trong trudng hqp cO tt6ng khi6u nai hodc y6u cAu kii5m tra l4i k6t qu6 bAu cri,

Ban kiiSm so6t ducrng nhiQm se trgc ti6p ki6m tra lai, ni5u phrit hiQn sai s6t cd y

ho4c c6 sp gian lfln trong ki6m phii5u thi Ban ki6m phitiu phii chfu hodn todn

tr6ch nhiQm.

- ViQc trA loi vd gi6i quy6t nhtng khi6u n4i vC bAu cri vd kii5m phi6u sE do Chri tqa

cuQc hgp DHECD thpc hiQn vd dugc ghi vdo Bi6n b6n cuQc hgp DHDCD.

10. HiQu lqc 6p dgng

Quy chti c6 hiQu lpc rip dgng sau khi dugc DHDCD Cdng ty th6ng qua. C6c dcrn vi
li6n quan trong C6ng ty chiu tr6ch nhiQm trii5n khai cilc c6ng viQc li6n quan theo Quy chi5.

TM. HQI DONG QUAN TRI
CHU TICH

Thi H6ng Dung

GlY
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PHAN 11

ro rniNn
V/v: BAu cfr thirnh vi6n HQi tl6ng quin tri

Kfnh grii: Dai hQi tl6ng cO d6ng

C6ng ty CO phan Phan b6n vd Hoa ch6t Ddu khi miAn Bic.

Cdn ca Lugt doanh nghiQp;

Cdn ca Diiu lQ C6ng ty CO phAn Phan b6n vd H6a chiit Ddu khi miin Bdc (C6ng

ty) dd tluqc th6ng qua tqi Dqi h\i ding cii dAng lan dau ngdy 13/02/2011 vd s*a diii
b6 sung ngdy 23/04/2018;

Cdn ca c6ng vdn sA tO/U4-wOO ngdy 02/06/2020 ci,ta Ngudi dqi di€n phan viin
' ^:cua Tong cong ty Phdn b6n vd Hda chdt Ddu khi tqi C6ng ty Cd phan Phdn b6n vd

Hda chdt Dau khl miin Bdc vi cong tdc nhdn sry,'

Cdn ca yAu 
"A, 

hoqt dQng kinh doanh cua Cong ty,

Phu hqtp vdi quy dlnh Luflt doanh nghiQp vd Di6u l0 C6ng ty, sau khi hgp th5ng

nh6t, Hgi d6ng qu6n tri C6ng ty kinh trinh Dpi hQi d6ng c6 d6ng xem x6t viec bAu bO

sung Thdnh vi6n HQi d6ng quin tr! nhu sau:

1. 56 lugng thdnh vi6n, ti6u chuAn vd diOu kiQn rlng cri:

- SO lugng Thdnh vi0n HQi ddng quin tri c6n biu: 01 nguoi
,^- Ti6u chu6n vd di6u kiQn: Theo quy dinh tai Lu{t doanh nghiQp 2014.

2. Danh s6ch ring cri vi0n:

Cdng ty d6 rldng th6ng b6o vd viQc ring cri, tl6 cir ngiry 2610512020 d6n c6c Quy
cO d6ng. CIn cri h6 so ring cir, dO cri hqp l0 oiua circ cO d6ng/nh6m cd d6ng c6 dri di6u

kiQn ring criltlO cri tinh d6n thoi h4n 17h00 ngdy 04/0612020, Cdng ty ddtdng hqp danh

s6ch ring cri vi€n nhu sau:

- 6ng NguySn Quang Dodn, do T6ng cdng ty PhAn b6n vd H6a ch6t D6u khi - c6
a

ddng ndm giD. 7 5% cd phi6u c6 quy6n bi6u quyOt cria COng ty d0 cri.

Chi6u theo c6c ti6u chuAn, didu kiQn vd h6 so hgp lq, ring vi6n nOu tr€n drlp ring
^ ). -a -y6u cdu d0 dua vdo danh s6ch bdu cri HQi il6ng qu6n tri. E6ng thcvi sd lugng 01 fng ct

vi6n drip ring s6 luqng ttii ttri6u AC Uau vdo HQi d6ng qu6n tri tai kj,hqp ndy.

Kinh trinh Dpi hQi d6ng c6 dOng th6ng qua Danh srich bAu cri Thdnh vi6n HQi

d6ng quin tri nhu tr€n, ddng thoi nghi0n cfu Quy chti bAu cri, th6ng tin ly lich cta ring

cir vi0n (itinh kdm) vd ti5n hdnh c6c thri tpc bAu cri.

Trdn trgng./.
NG QUAN TRI
TICH

ACH

c0Nc rv
cd pnA\
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THONG TrN r.f rrcn rnicn NGANG trNG vlElv

1. He vd t6n: NGUYEN QUAIIG DOANI

2. Gi6i tfnh: M Nam tr Nir

3. Ngdy sinh: 261081197 I

4. Qu6c tich: ViQt Nam

5. SO CVIVO: Ngdy c6p: Noi c6p:

6. Dia chi thuong tru:

7. Trinh rtQ hgc vin: l2ll2lPT

8. Trinh dQ chuy€n m6n: Th4c s! Quin tri Kinh doanh

9. Qu6 trinh c6ng t6c:

- Tt th6ng 2l2O0O di5n th6ng 112008 Chuy6n vi6n, Tru&ng nh6m, DQi trucrng t4i

Phong ph6t triOn b6n - Vdn phong khu v.uc MiAn B6c, TOng c6ng ty Hdng kh6ng

ViQt Nam.

- Tt th6ng 2l2OO8 tttin thang 8/2008: Ph6 phdng Kinh doanh giao nhfln, Xi nghiQp

kinh doanh PhAn b6n vd H6a ch6t miAn B6c.

- Tt th6ng 912008 d6n thring 312009: Ph6 phg tr6ch Phdng Kinh doanh Giao nhfln,

C6ng ty TNHH MTV Ph6n b6n vd H6a ch6t DAu khi mi6n Bic.

- Tt th6ng 4l2ol0 d6n th6ng ll2}ll: Tru&ng phdng Kinh doanh Giao nhfln, C6ng

ty TNHH MTV Phan b6n vd H6a ch6t DAu khi mi6n Bic.

- Th6ng O2l2Ol1: Trucmg phdng Kinh doanh Giao nh4n, COng ty CO phAn Phdn

b6n vd H6a ch6t DAu khi mi€n Bfc.

- Tt th6ng O3l2Ol1 d5n th6ng lOl2OlS: Ph6 Gi6m ddc C6ng ty CO phAn Phdn b6n

vd H6a ch6t oau khi miAn Bic.

- Tir th6ng l0l2}l8 d6n th6ng 0912019: Ph6 Ph6 Gi6m d6c COng ty CO phAn Phdn

b6n vi H6a ch6t DAu khi mi6n Bic, Php tr6ch phdng Kinh doanh COng ty.

- Tt th6ng l)l20l9 d6n nay: Ph6 Gi6m ddc COng ty CO phAn Phdn b6n vd H6a

ch5t PAu khi miAn Bnc.

10. Chtic vp c6ng t6c hiQn nay: Ph6 Gi6m d6c C6ng ty C6 phAn Phdn b6n vd H6a

ch6t OAu khi miOn Bic.

11. 56 luo-ng c6 phAn PMB ttugc iry quyCn ho{c n6m git:

- SO lugng c6 phAn PMB tlugc riy quy6n: 1.500.000 c6 phAn.

- SO lusng c6 phAn PMB nim git: 8.000 cd phAn.
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