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PHAN I: THONG TIN CHUNG
Thong tin khai quat
Tén giao dich: Cong ty Cb phan Phan bon va Hoa chit Dau khi mién Bic.
Gidy chimg nhan Dang ky doanh nghiép sé: 0102886450 do S& K& hoach va Dau tu
thanh phé Ha N¢i cAp 1an diu ngay 19/08/2008 va ding ky thay dbi 1dn thir 11 ngay
22/06/2021.
Vén diéu 18: 120.000.000.000 ddng (Mot tram hai muwoi 1y déng).
Vén dau tu cia chu s¢ hiru: 120.000.000.000 ddng (Mot trdm hai muoi ty dong).
Dia chi: Tang 4, Toa nha Vién Du khi Viét Nam, sé 167 dudng Trung Kinh, phuong
Yén Hoa, quan Cau Gidy, thanh phé Ha Nbi.
S6 dién thoai: 024 - 35378256.
S6 fax: 024 - 35378255.
Website: www.pmb.vn.
Ma chiing khoan: PMB
Qud trinh hinh thanh va phadt trién
Céng ty CH phan Phan bon va Hoa chit Dau khi mién Bic tién than 14 Chi nhanh
Céng ty Cb phan Phan dam va Héa chit Dau khi - Xi nghiép Kinh doanh Phan bén
mién Béc dugc thanh 13p theo Quyét dinh s6 79/QD-HPQT ngay 27/12/2007 cua
Hoi déng quén tri Cong ty Cé phén Phén dam va Hoéa chét Dau khi.
Ngay 13/08/2008, Hoi ddng quéan tri Téng cong ty Phan bén va Hoa chit Diu khi -
CTCP (PVFCCo) ban hanh Quyét dinh sé 118/QD-HPQT vé viéc thanh lap Cong
ty TNHH MTV Phéan bén va Héa chit Diu khi mién Béc, Cong ty TNHH MTV
Phan bon va Hoéa chit Du khi mién Bic chinh thic di vao hoat dong theo Gidy
chimg nhan Ding ky kinh doanh s 0104003870, ngay 19 thang 08 nim 2008 cia
S& K& hoach va Pau tu Thanh phd Ha Noi.
Ngay 24/12/2010, PVECCo d ra quyét dinh s6 271/QD-PBHC vé viéc chuyén Céng
ty TNHH MTV Phan bon va Héa chit Dau khi mién Béc thanh Céng ty Cb phén
Phén bén va Héa chit Dau khi mién Béc. Sau khi tién hanh Dai hdi cb déng 1an dau
va hoan tit cac thu tuc phap ly, Cong ty C6 phan Phan bén va Héa chit Dau khi
mién Bic chinh thic di vao hoat dong tir ngay 30/01/2011 theo Gidy chimg nhan
Ding ky doanh nghiép sé 0102886450 ngay 30/01/2011 do S& Ké hoach va Pau tu
thanh phb Ha Noi cdp v6i mirc Vén Diéu 1& 120.000.000.000 VND (Mot tram hai
muoi ty déng).
Ngay 07/09/2015, Cong ty C6 phan Phan bén va Hoa chét Dau khi mién Béc duoc Trung
tAm Luu ky Chimg khoan Viét Nam cép Gidy chimg nhan ding ky chimg khoan.
Ngay 21/9/2015, Céng ty C6 phén Phén bén va Hoa chit Dau khi mién Béc dugc
S& Giao dich Chimg khoan Ha Noi ra quyét dinh chip thuan niém yét cb phiéu trén
san giao dich ching khoén.



- Ngay 07/10/2015, Cong ty Cb phin Phan bon va Hoa chét Dau khi mién Bic chinh
thirc 1én san giao dich chimg khoan v6i ma c¢d phiéu 1a PMB.

II. Nganh nghé va dia ban kinh doanh

Nganh nghé kinh doanh:

- Ban budn phén bon (trir loai Nha nuéc cim).

- Ban I¢ hang héa phén bon (trir loai Nha nuéc cém), hoa chét dugc phép luu hanh
(khong bao gom chat tha y, hoa chét y té va héa chét bao vé thuc vit).

- Ban bubn hang noéng, 1am san nguyén li¢u.

- Van tai hang hoéa bang duong bd, duong thiy.

- Dich vu tr v&n hd trg san xuét ndng nghiép; kinh doanh bét dong san; kinh doanh
dich vu kho bai.

- Xuét nhap khéu cic mit hang cong ty kinh doanh; nghién ctru thi truong va thim do du
ludn; quang cdo; ban budn to, xo, soi dét; tb chirc gidi thi€u xac tién thuong mai.
Thuc té, hoat dong kinh doanh chinh cia Cong ty Cé phén Phén bén va Hoa chét

Déu khi mién Bic (PVFCCo North) 14 kinh doanh céc loai phén bon dic biét 1a cdc loai
phan bon mang thuong hi¢u Phit My va cic san phdm hoa chit khac st dyng trong nong
nghiép, cac hoat dong san xudt kinh doanh khac chiém ty trong khong dang ké.
Dja ban kinh doanh:
- Bao gdm 29 tinh va thanh phé thudc khu vire mién Béc, tir Quang Binh tr& ra phia Bic.
III. Théng tin vé md hinh quan tri, té chirc kinh doanh va by may quan ly

- Mo hinh quan tri:
Dai hoi dbng cb dong
Hoi déng quan tri
Ban Kiém soat

Ban Giam doc

- Co cdu by mdy qudn ly:

" BANKIEMSOAT




IV.

V.

Pinh hwéng phit trién

Nguyén tic phdt trién:

D6i méi - An toan - Hiéu qua - Phét trién bén vimg.

Tap trung kinh doanh va phan phdi cic san phdm chu luc cia PVFCCo (Urea, Kaly,
NPK mang thuong hi¢u Phu My).

Kiém soét chat ché qué trinh kinh doanh va phén phbi nhdm dam bao chit lugng sin
phim dén ngudi sir dung, thyuc hién ding cac cam két véi khach hang.

Phat huy ndi lyc, hop téc phat trién 1au dai vé6i cac dbi tic nhim chia sé rii ro va khai
thac cac loi thé, co hoi.

Cdc muc tiéu chii yéu ciia Cong ty:

Phat trién tré thanh doanh nghiép manh véi nganh nghé chinh 14 kinh doanh phan bén
v c4c hoat dong kinh doanh khéc gin lién véi dinh huéng dich vy, san phdm phén bén
cia PVFCCo va nganh Dau khi.

Cung cAp cac san phzfim phan l{én dic biét 1a cac san phdm phén bon mang thuong hiéu
Pha M§ dam bao chét luong, én dinh, hiéu qua cho khach hang tai khu vyc mién Bic,
giir \‘n”mg thl phan phﬁ‘n bon tai cac ving trong diém, dic biét 1a khu vuc Béc Trung B
va dong bang song Hong.

Cting ¢b va x4y dung mang luéi kinh doanh hop ly va t6i wu. Phat trién higu qua kénh
phan phéi, dam bao bén vimg ca vé chiéu rong va chiéu sdu tré thinh doanh nghiép
kinh doanh phan bon c6 hé thong phén phdi hang dau tai khu vyc phia Bac.

Hé théng kho bai, hau can chuyén nghiép va bao phu céc dia ban trong diém.

L4y viéc ning cao gid tri dich vy trong san phém 1am cdng cu canh tranh lau dai va bén
vitng d¢ c4c san pham mang thwong hiéu Phi My ludn 1a sy lua chon dau tién cia ngudi
tiéu dung trén khu vyec.

Pam bao quyén loi cia cb déng va ngudi lao dong.

Chién lugc phdt trién trung va dai han:

Phit trién bén ving, trés thanh mgt trong nhing doanh nghi¢p kinh doanh va phén
phdi phan bon hang dau tai khu vuc mién Béc.

Muc tiéu dbi véi méi truweong, xi hji va cong dong ciia Cong ty:

Phat trién doanh nghiép ludn di d6i v6i bao vé méi trudomg va trach nhiém xa hoi.
Quan tri rdi ro

Véi trach nhiém thic ddy thanh cong dai han doanh nghiép, bao vé loi ich tot nhét

cho céc c¢b doéng, hai hoa véi trach nhiém x3 hdi, Cong ty ludn nhén dinh, dénh gia va
kiém so4t cac rui ro gin két véi muc tiéu chién lugc va ké hoach hanh dong dé t5i wu héa
gia tri doanh nghi€p va phat trién bén vitng. Trong nim 2021, Céng ty quan trj cac rui ro
trong yéu bao gém:

1. Rui ro vé dich bénh: Dich bénh Covid-19 bung phat trd lai trén ca nude 1lam cho cdc

hoat dong san xuét nong nghiép bi ngung tré, chudi san xuét cung mg phin bén bj
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dirt doan bdi cac hoat dong giam sat, kiém soét dich bénh, gidn cach xi hoi kéo dai.
Mic du chinh phti d4 néi 16ng viéc kiém soét cho nhiéu céc dich vu hoat dong tré lai,
tuy nhién tinh hinh djch bénh vin dién bién phirc tap va chua c6 d4u hiéu chém durt.
Cong ty da chu dong dua ra cc giai phép tmg ph6 nhdm dam bao duy tri c6 hiéu
qua hoat dong kinh doanh ctia Cong ty.

. Ridi ro vé thi trudng cung vugt cdu: Do xu thé cung vuret cdu ngay cang gia ting nén
thi truong Urea trong nudc phai ddi mit voi ap lyc canh tranh trong hi¢n tai va tuong
lai ngay cang quyét liét hon. Trudc nhitng thach thirc nay, Cong ty ting cudng ra soét,
kién toan hé théng phan phdi phat trién c6 chiéu sau, thuc hién viéc dau tu, hd trg cac
ngudn luc XTTM cho cac Nha phan phéi nhim ting tinh gin két giira Cong ty véi
Nha phéan phdi. Hién tai, hé thng phén phéi phan bén Phi My ciia Cong ty trai déu
tir Quang Binh trd ra phia Bic, tip trung tai c4c ving san xuit ndng nghiép trong diém
va dugc phan ving tiéu thu cu thé.

. Rui ro canh tranh vé gia phan bén: Gia phan bén trong nuéc bi anh huéng déng ké
bdi gia phan bon thé gidi va gia ban cia cac Nha san xuit phan bon 16n trong nuéc
dac biét 1a khu vie mién Béc. Trong ndm 2021, gia phan bon thé gidi ciing nhu trong
nudc ting cao dot bién. Cong ty phai can bing giita rii ro va co hoi dé quyét dinh
gi4 ban san phim hop ly sat voi gid thi truong nhim duy tri loi thé canh tranh,

. Rui ro vé tinh thanh khoan cta khach hang: Chinh sach ban hing ctia Cong ty dugc
thye hién va kiém soat c6 hé thdng, cong ng ban hang dugc quy dinh riéng cho ting
nhém san phim, han mirc cong ng cin ¢ vao nang lyc tai chinh, mirc d tin nhiém
va kha nang hop tac cua timg Nha phan phdi. Trong nim 2021, Céng ty khong xay
ra tranh chip no x4u trong cac giao dich mua ban hang.

. Ruii ro khi dwa san phdm méi ra thj truong va riii ro v& chit lwgng san phdm: Béo vé
moéi truomg sé thiic ddy nhu cdu dbi véi cac loai phan bon chét lugng cao, cdc san
phém c6 su khac biét, da hiéu qua, cing véi xu thé nhu cau sir dung phéan bon cua
ba con ndng din ngay cang da dang. Bén canh viéc kinh doanh san phim Urea Phi
M§ d4 c6 thuong hiéu, Cong ty tiép tuc ddy manh viéc kinh doanh céc san phim
phan bén mang thuong hiéu Phi M§ khac nhu Kaly Phi M§, NPK Pha My tdi tay
ngudi tiéu dung dé gia ting san lugng kinh doanh nhim giit vimg thj phin va dam
bao céc muc ti€u phat trién cua Cong ty.

. Rui ro v& moi truong, luat dinh:

Viét Nam phai mé cira trong qué trinh hoi nhap, nhiéu doanh nghiép nuéc ngoai sé
dAu tu san xuét kinh doanh phan bén c6 thé thay thé mot phin Urea. Nhitng doanh
nghiép nudc ngoai vai kinh nghi¢m, ning lyc quan ly kinh doanh t6t s& tro thanh
nhimg d6i thi manh.

Phan bon gia, kém chét lugng chua dugce quan 1y chit ché din dén thiét thoi cho
nhitng doanh nghiép kinh doanh nghiém tic nhu Cong ty.

. Rui ro vé thoi tiét: Viéc bién ddi khi hau da gy tac dong truc tiép vao san xuit nong
nghiép. Cong ty da chu dong dua ra cac giai phap img phé véi su bién ddi bat loi



ctia thoi tiét nhim gitr vimg dwgc sy phét trién bén vitng cia kinh té - x4 hoi ciing

nhu moi truong

Trén co sé nhan dinh nhimg rii ro nhu trén, Cong ty da 1én ké hoach kiém soat
thuong xuyén dé kip thoi phat hién va c6 nhimg giai phap ngan chan, han ché rii ro nhdm
dam bao dat dugc cac muc tiéu di dinh.



PHAN II: TINH HINH HOAT PONG TRONG NAM 2021

I.  Tinh hinh hoat djng kinh doanh nim 2021

Niam 2021, thé gidi, Viét Nam va khu vyc mién Bic tiép tuc chiu anh hudng ning
né béi dai dich Covid-19. Hoat dong san xuét, kinh doanh cdc nganh hang xoay quanh
linh virc ndng nghiép trong d6 c6 nganh phan bén mic dii 1a mét trong sb it diém sang
tich cyc trong cac nhém nganh kinh té Viét Nam tuy nhién c6 nhing thoi diém bj gidn
doan bdi cac hoat dong giam sat, kiém soat dich bénh, gidn cach x4 hoi kéo dai. Chudi
cung Ung bj tic nghén nghiém trong, gi4 cuéc van tai ting cao, khan hiém phwong tién,
ket cau cang, thiéu cong nhan.

Phén bon cac loai ting gia lién tuc tir quy 2/2021. Trong d6, gia urea di vuot qua
moi dy bdo va ghi nhdn mirc gié ky luc trong lich si, trd thanh loai phan bon c6 gia cao
nhét trén thi truong, vuot ca kali va DAP.

Tinh trang du cung trong bdi canh nhu cdu giam ludn hién hitu khién cac don vi san
xuét phai d6i mat véi ap luc tai chinh va hang tn kho.

Mic du qué trinh trién khai va ban céc san phdm Phén bon Phit My con gip nhiéu
khé khan nhung v6i viéc trién khai cc giai phap, quyét sach dung dén ciia Hoi ddng quan
tri, Ban Gidm déc, hoat dong kinh doanh ctia Cong ty di dat dugc muc ting trudong tot,
dic biét 1a d6i véi san phdm NPK Phi My.

KET QUA THUC HIEN KE HOACH NAM 2021

Y en . TH TH 2021/ | TH 2021/
TT Chi tiéu Donvi | ,0o0 | KH2021 | TH2021 | Lo 0 | 12020
A | San mghk'“" Tin | 194978 | 215670 | 215802 | 1001% | 111%
1 Ure Phu My Tén 149.839 | 140.000 140.042 | 100,0% 93%
2 NPK Pha My Tén 19.141 30.000 30.059 100,2% 157%
3 | Cécsanphamtirgoc | .14 10 420 4 100,0% | 420%
Ure an 0 20 ,0% ()
4 | Phanbdénthuonghifu | 10| s e0e | 30050 30.080 | 100,1% 116%
Phu My
5 Phén bén tu doanh Tén 15.200 15.200 100,0% -
B | Cac chi tiéu tai chinh
1 Tbng tai san Ty ddng | 188,56 165,00 229,40 139% 122%
2 Vén chi s& hitu Ty ddng | 139,90 130,00 162,22 125% 116%
3 Téng doanh thu Ty dong | 1.300,85 | 2.043,44 | 2.065,35 101% 159%




- . TH TH 2021/ | TH 2021/
TT Chi t 3]
i tiéu on vi 2020 KH 2021 | TH 2021 KH 2021 | TH 2020
4 | Loinhuantrudc thué | Ty dong | 11,04 25,74 48,15 187% 436%
S | Loinhuansauthué | Tydéng | 8,79 20,59 38,40 187% 437%
6 Nop NSNN Ty ddng | 4,49 6,77 11,00 162% 245%
7 | Ty sudt LNTT/VDL % 9% 17% 32% 187% 348%
II. T& chirc va nhan sy
1. Danh sach Ban Piéu hanh
2 ; Tong sb ¢b phin > 18 s& hi
STT| Tén t chirc/cd nhan Chire vy tai |y sinh g Ty 1¢ 56 hiru
Cong ty Dai dién | Ca nhan| <O phan
1 Nguyén Thi Héng Dung | Chu tich HDQT 1978 |5.400.000 45%
2 Luong Anh Tugn | 1Panh vien HDQT 1970 13 600.000] 5000 | 30,042%
Giam doc
3 Ong Ta Quéc Phuong  |Thanh vién HDQT| 1977
4 Nguyén Quang Doan Phé Giam ddc 1971 3.800 0,032%
5 Pham Trin Nguyén Phé Giam dbc 1980 6.050 0,05%
6 Pio Thi Kim Anh Truong Ban 1974 6.000 0,05%
Kiém soat
X Thanh vién Ban 0
7 Nguyén Tra My Kidm sodt 1984 0%
8 P35 Thi Minh Tam Thanh vién Ban |54, 0%
Kiém soat
9 Hoang Thj Thu Hang K¢ toan trudng 1971 10.000 0,083%
2.  S6 lwgng c4n b, nhin vién, tém tit chinh sach va thay dbi trong chinh sich doi

véi ngudi lao dong

- Tinh dén thoi diém 31/12/2021: Tdng sb lao dong clia Cong ty 1a 66 ngudi (trong
d6 lao dong nir 1a 30 nguoi). 100% lao dong duge ky HDLD theo ding quy dinh cua

B0 luét lao dong.

- Trong nam 2021, Cong ty tiép tuc sira ddi, bd sung cac nodi quy, quy ché lién quan
truc tiép dén nguoi lao dong theo diing B Luat lao dong, dam bao tinh dén chu va
phi hgp v6i tinh hinh kinh doanh, md hinh quan ly ciia Céng ty C4 phan niém yét.

- Céc chinh sach dang thuc hién da thé hién sy quan tdm cao cta Cong ty dén loi ich
chinh dang ctia NLD nhim ddng vién, khich 1¢ ngudi lao dong phat huy, cbng hién
va gin b6 1au dai véi Cong ty.



III. Tinh hinh dau tr va thye hién cac dir 4n

Nim 2021, Cong ty khong dAu tu va thyc hién dy 4n nao.

Chi tiéu 2021 | 2020 T"'“(go’/giﬁm
- Chi tiéu ve kha ning thanh toan
Hé s6 thanh toan ngén han 3,2 3,4 1%
Hé s6 thanh toan nhanh 2,4 3,2 -24%
- Chi tiéu vé co ciu vén
Hé s6 ng/Téng tai san 29% | 26% 14%
Hé s6 ng/Vén chi sé hiru 41% | 35% 19%
- Chi tiéu vé niing lyc hoat dgng
:g?,nlﬁl gu;):ﬂlllé‘l]r;gﬁ;én kho = Gia v6n hang ban/Hang " 7 1%
Doanh thu thudn/Téng tai san 9,8 6,9 43%
Doanh thu thuin/Vén CSH 12,7 9,2 37%
- Chi tiéu vé kha niing sinh 1o
Hé s6 Loi nhuén sau thué/Doanh thu thudn 0,019 | 0,007 174%
Hé sb Loi nhuén sau thué/Vén chi sé hiru 0,237 | 0,063 277%
Hé sb Loi nhuan sau thué/Téng tai san 0,167 | 0,047 259%
glel iﬁ&éﬁl nhuén tr hoat ddong kinh doanh/Doanh 0,020 | 0,003 470%
L¢i nhuan rong/Voén chu s@ hitu binh quan (ROE) 0,205 0,006 3299%
Loi nhun rong/Téng tai san binh quan (ROA) 0,148 | 0,005 | 3144%

IV. Tinh hinh tai chinh
1. Tinh hinh tai chinh
DVT: Ty don

Chi tiéu DVT | Nim 2021 | Nim 2020 Ti“(’%,%g)iﬁm
Téng tai san Ty.d | 229,40 188,56 22%
Doanh thu thuan Ty.d | 2.056,37 1.292,01 59%
Loi nhuén tir hoat dong kinh doanh | Ty.d 40,76 4,49 807%
Loi nhuan khéc Ty.d 7,40 6,55 13%
Loi nhuan truéce thué Ty.d 48,15 11,04 336%
Loi nhuén sau thué Ty.d 38,40 8,79 337%
Ty 18 chia cb tic % | Dukién 12 7 71%




Véi dién bién phuc tap vé dich bénh, thi tiét, gid c4, di thi canh tranh tai khu vyc
mién Bic trong ndm 2021 da anh hudng rét 16n dén thi truong phén bon, thé hién qua céc
chi s6 tai chinh co ban nam 2021 cia Cong ty déu ting véi ndm 2021, cy thé: Doanh thu
thuln cla tit ca cac hoat dong ting 59%, loi nhuén trude thué ting 336%. Cong ty da giit
vimg thj trrong, thi phén tai khu vic va thyc hién hoan thanh vurgt mic ké hoach kinh
doanh ndm 2021 d& dugc thong qua. |
2. Cic chi tiéu tai chinh chi yéu

- Cocduvin:

Ngudn vén lru dong tu c6 nam 2021 cia Cong ty ludn gitt & mirc cao: Tai san ngin
han chiém 93% trong téng tai san, vén chu s& hitu chiém 71% trong téng ngudn vén, déng
nghia véi cong no phai tra chiém 29%. Cac chi tiéu nay cho thdy nguén vén kinh doanh
chu yéu 1a ngudn tu c6. Ngudn vén ciia Cong ty én dinh, luén dam bao kip thoi khi ngudn
vén xoay vong, tai ddu tr vao hoat dong kinh doanh.

- Kha ndng thanh todn:

Can can thanh toan trén ng phai tra & mirc cao, trén 3 1in so véi khoan ng phai tra.
Viéc theo dai thu hdi cng no dugc tién hanh thuong xuyén va chit ché. Cong ty khong
¢ cac khoan phai thu dai han. Trong ndm 2021 Cong ty khong phat sinh ng x4u, ng kho
doi, ng mit kha ning thanh toan. Diéu nay cho thiy dugc kha ning thanh toén cia Cong
ty ludn dugc ddm bao, thyc hi¢n tbt nghia vy cong n¢ d6i véi cac nha cung cép.

- Nidng luc hoat dong ndm 2021:

Trong nam lugng hang ton kho ludn nim trong dinh mirc, Cong ty khong c6 ng xAu,
ng kho doi, qua do, cho théy kha néng quan ly, sir dung ngu?)n vbn trong hoat dong diéu
phdi hang ton kho, quén 1y cdng ng phai thu c6 hiéu qua.

- Kha néng sinh loi:

Céc chi s6 Doanh thu thudn/Vén chu s hitu va Doanh thu thuan/Téng tai san nim
2021 14n hrot 13 12,7% va 9,8% ting lan lugt 12 37% va 43% so véi nim trude. Nam 2021,
mic du tinh hinh dich bénh Covid 19 dién bién phuc tap, thoi tiét khong thuan loi, gié
phan bén thé gidi tang cao dot bién tuy nhién hoat dong san xuét nong nghiép 1a mot trong
nhitng diém sang cua nén kinh té kéo theo cac nganh nghé, dich vy c6 lién quan, do vy
ddng vén dua vao dAu tr trong hoat dong kinh doanh ting so véi ndm trudc va kha ning
sinh 10 cao hon, mang lai duoc lgi nhuén dang ké cho Cong ty.

Nhin chung tinh hinh tai chinh ndm 2021 cua Cong ty tiép tuc duy tri dugc sy én
dinh, ludén dam bao kip thoi nguén vbn @& phuc vu cho hoat dong kinh doanh.

V. Co ciu cb dong, thay ddi von diu tw ciia chi sé hiru
1. Cb phin

Cong ty hién dang luu hanh 12.000.000 cb phén phd théng. TAtcalacd phan chuyén

nhuong ty do.



2,

K A an
Co ciu co dong

Theo danh sach ¢b dong do Trung tAm Iuu ky chimg khoan Viét Nam ldp ngay

16/03/2022, Céng ty c6 880 cb dong, trong d6 c6 02 cb ddng 16n 1a PVFCCo chiém 75%
va Téng Cong ty Cé phan Vat tw Nong nghiép Nghé An chiém 10%, con lai la cac ¢b

dong nho 1¢€.
Co ciu cé dong:
STT Cb dong | Ty 1¢ ndm giir Ghi cha

Trong nwéc 99,05%
Cb d6ng 16n PVFCCo 75%
Cé dong lén Tong Cong ty Co 10%
phin Vat tu Nong nghiép Nghé An °
Céc tb chirc khac 2%
Cénhén 12,05%
Nuwdc ngoai 0,95%
Céc td chirc khac 0,9%
Cé nhén 0,05%

VL

Tinh hinh thay d6i vén diu trr ciia chi sé hiru

Nim 2021, Cong ty khong c6 sur thay dbi vé vén dau tu cia chi s¢ hiru.
Béo cdo tic dng lién quan dén mdi treong va xa hoi cia Cong ty
Céng tac quan Iy ngudn nguyén vit li¢u, tiéu thu niing hreng, nwéc

Véi md hinh 12 Cong ty chuyén kinh doanh va phan phéi, khong tryc tlep san xuét nén

lugng rac thai va st dung nang luong va tai nguyén nudc la khong nhiéu. Pong thOl Cong ty
cling ludn c6 cac chinh sach va hoat dong nhim quan ly, st dung hiéu qua cac ngudn nguyén
vat liéu, tai nguyén, dam bao tuén thi cac quy dinh hi¢n hanh cua Nha nudc.

2.

Tuén thii phap luét vé bio vé moi trudng

Thuorng xuyen cap nhét céc van ban phéap luat vé bao vé moi truong, kip thoi phd
bién, trién khai dén cic dorn vi; ddng thoi, thuorng xuyén t§ chirc ra soat, cdp nhat
cac quy trinh/quy dinh vé ATSKMT - CL dé dam bao phu hgp véi quy dinh cia
phap luat va tinh hinh thyc t€ phat sinh.

Thue hién nghiém tic va ddy du cac hoat dong cong tac moi truong, thuong xuyén
tién hanh kidm tra dinh ky, dot xuét ddm béo an toan tuyét d6i vé con ngu01 hang
hoa, giit méi trudong lam viée sach s&, gon gang va nang cao y thirc tiét kiém cac
nguon tai nguyén, chi phi cia Cong ty.

Thuyc hién quan tric mdi trudng tai cac kho do Cong ty quan ly dinh ky 6 thang/lan
va do kiém méi truong lao dong tai cac kho, van phong Cong ty dinh ky 01 nam/1an
nhdm dam bao mdi trudong lam viéc tdt nhit cho CBNV Cong ty.
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Pinh ky thuc hién kiém tra, gidm st cong téc an toan trong qua trinh kinh doanh,
giao nhin hang hoa, dam bao tuén thu cic quy dinh, ngin nglra va giam thiéu cac
nguy co méit an toan, cic vi pham moéi trudng.

Céng tac quan Iy cht thai dugc tuan thi ding va dly di theo yéu cdu clia phap luat:
bé tri kho chtra chét thai nguy hai, thiing chira rac thai nguy hai theo dung yéu céu.
Chét thai rén, chét thai nguy hai dugc ding ky, phan loai, thu gom va luu trit tam
thoi dé xtr Iy.

Duy tri, ting cudng cdng tac v¢ sinh, trdng ciy xanh, tao canh quan méi truong xanh
- sach - dep & Vin phong Cong ty va cac don vi truc thudce.

Chinh sach lién quan dén ngudi lao dfng

Xay dung thang luong, bang luong, dinh bién, dinh mirc lao dng, don gia tién lwong
theo diing nguyén tic va quy dinh cia Phép ludt, Tép doan, Tbng cong ty va Cong
ty. Viéc tra luong, thudng dugc thuc hién dung theo quy ché tra luong, tra thudng
va phéan phdi quy phuc lgi ciia Cong ty.

Xay dung ké hoach, bién phdp an toan lao dong, v¢ sinh lao dong va cai thién diéu
kién lao dong, ké hoach huin luyén vé an toan lao dong, vé sinh lao dong; dam bao
cung cip céc trang thiét bi BHLD cho cé4c c4 nhan lam viéc theo dung quy dinh.
Thuc hién dﬁy da cac ché do phu cép cho mang ludi an toan vé sinh vién va CBNV
lam viéc thudng xuyén tai cac kho, cang.

Thyc hién ddy da cac ché d6 phu cép cho mang luéi an toan vé sinh vién va c6 ché do
bdi dudng bing hién vat cho CBNV lam viée tryc tiép tai kho tram thudc Cong ty.
Hang ndm, Cong ty t& chic kham sic khoe cho CBNV nhim phat hién bénh nghé
nghiép hodc cac loai bénh khac dé c6 bién phap chita tri, thdng béo, kiém tra chuyén
sau kip thdi cho CBNV theo quy dinh.

Cong tac dao tao ludn dugc Cong ty quan tim v6i chu truong d4u tu mot cach co hlt;u
qua cho ngudn nhén lyc dé hd trg ngudi lao dong dam bao ¢6 viéc 1am va phat trién sy
nghiép. Cong tac ddo tao ndi by da dugc néng cao vé ca sb lugng va chét Iugng.

Bio cao lién quan dén trach nhi¢m dbi véi cong ddng dja phwong

Trién khai thuc hién nhiéu chuong trinh an sinh xa h¢i tai khu virc Cong ty quan ly nhu:
Ciru trg cac dia phuong bi anh hudng do thoi tiét bat thuong, ting trang thiét bj gido
duc truong hoc...

Hoat dong thdm hoi va ting qua ngudi khuyét tat, c4c gia dinh chinh sach, gla dinh c6
hoan canh khé khin, cac trung tim bao trg x& hfi...lubn dugc quan tAm va tb churc.
Trién khai thyc hién chuong trinh Tét ngudi ngheo nhan dip Tét nguyén dén tai nhiéu
tinh thanh thudc dia ban kinh doanh cia Cong ty.

Tuan thu nghiém moi bién phap phong chéng dich bénh Covid 19 theo quy dinh cua
Chinh phu va dia phuong.

11



PHAN III: BAO CAO VA PANH GIA CUA BAN GIAM POC

I.  Danh gia két qua hoat dong kinh doanh nim 2021

K& thira va phat huy kinh nghiém, ngubn nhan lyc cliing véi nhitng thay dbi phtt hgp
vé& mé hinh td chirc, quan 1y va phuong thirc diéu hanh qua cac nim, Nam 2021, PVFCCo

North

tiép tuc dat dugc nhitng két qua dang ghi nhéan trong hoat dong kinh doanh gop

phﬁn nang cao gia tri thuong hiéu, kh?mg dinh vi thé cua Cong ty tai dia ban khu vyc, tao
dugc su yén tim va gin b6 1au dai véi CBNV trong Cong ty va dam bao dugc lgi ich hai
hoa gitta Cong ty va cc cb dong. Qua do, khing dinh tinh dung dn, phi hop trong chién
lugc kinh doanh, tao tién d& cho sy phaét trién ctia Cong ty trong giai doan méi.

II. Tinh hinh tai chinh

1. Tinh hinh tai san

Ting, | La08
STT Chi tiéu PVT | 31/122021 31/12/2020 08 | giam
giam o
(%)
A B c sty | T (',’";"‘ séinpy | T pid B2 [=3142]
1 | Téng tai san ngén han Tyd | 213,78 | 93% | 166,72 | 88% 47,06 28%
1.1 dT‘e“ va cic khoén trong » 122,83 | 54% | 114,29 | 61% | 854 %
uong tien
12 g:: khon phaithungan | . | 3961 | 170 | 41,05 | 22% | (1,44) | -4%
13 |Hangtdnkho » | 51,02 | 22% | 11,11 | 6% | 3991 | 359%
1.4 | Tai san ngén han khac » 1033 | 0% | 027 | 0% 0,05 20%
2 | Téng tai sin dai han Tyd | 1562 | 7% | 21,84 | 12% | (621) | -28%
2.1 | Tai san cb dinh » | 913 | 4% | 12,50 | 7% | (337 | -27%
22 | Tai san dai han khac » | 649 | 3% | 933 | % | (2.84) | -30%
Téng tai san Ty d | 229,40 188,56 4085 | 21,7%

Tinh dén ngay 31/12/2021:

Téng tai san tinh dén 31/12/2021 1a 229,4 ty ddng ting 21,7% so véi nam 2020. Két
chu tai san ciia Cong ty nghiéng vé tai san ngén han (chiém ty 16 93% trén tong tai
san), trong khi tai san dai han chiém ty trong thip (chiém ty 1& 7% trén tbng rai san).
Trj gi4 cac khoan phai thu ngén han cudi nam 2021 1a 39,61 ty dong, giam 4 % so
v6i dau nam. Cac khoan phai thu c6 xu huéng gidm nhe va khong lam anh hudng
tgi hiéu qua st dung vén noi chung va hiéu qua st dung vbn luu dong noi riéng.
Viéc theo doi thu hdi cong ng duge tién hanh thudng xuyén va chit ché. Cong ty
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kl’16ng c6 cac khoan phai thu dai han. Trong nim 2021 Cong ty khong phat sinh ng
x4u, ng kho doi, ng mét kha nang thanh toan.
- Hang ton kho tinh dén 31/12/2021 ting so v&i nam 2020, chiém ty 18 22% trén téng

tai san.

Hiéu suat sir dung tai san:

Téng doanh o
. \ 2.056 ty dong
Vong quay thu thuéan .
s o - = = 10 vong
tong tai san Tong tai san o
binh quén 209 ty dong
Téng doanh o
] N 2.056 ty dong
Vong quay tai thu thuan
L7 . = . = = 190 vong
san 6 dinh Tai san cb dinh o
binh qun 10,82 ty dong
2.  Tinh hinh n¢ phai tra
Tinh dén ngay 31/12/2021:

ST Chi tiéu PVT | 311222021 31122020 | 1ang, | Tang/gia
T iam m (%)
4 B c séaingyy | 7 (‘,Z"" 56 tién [2] tr::::g BEF2] HEBYE2]

(%)

1. | Téng ngudn vén agzg 229,40 188,56 4085 | 21,7%
j, |Céckhoanngphaitrd |, | o1 | j90, | 4865 |26% | 18,53 | 381%

ngin han. Trong dé:

2.1 | Khoan vay ngin han ? 0% - 0% -

2.2 | Phai tra cho ngudi ban ” 13,18 6% 5,09 3% 8,09 159,0%

2.3 | Ngudi mua trd tién trude ” 22,65 | 9,9% 16,39 9% 6,26 38,2%

2.4 | Céac khoan phai tra khac ” 31,36 | 14% 27,18 14% 4,18 15,4%
3 | Von chi s& hiru ” 162,22 | 711% | 139,90 | 74% | 22,31 16,0%

- Céc khoan ng phai tra ngén han tai ngay 31/12/2021 13 67,19 ty dbng, ting 38,1%

so v&i ndm 2020.

- Cong ty khong c6 cac khoan ng phai tra dai han va khong c6 ng xau xay ra.

Céc chi s0 ng phai tra:
Hé s0 ng trén
ToOng tai san
Hé s0 no trén

Voén chu s& hitu

No phai tra 67,19ty dong
Téng taisan  229,4ty ddng
No phai tra 67,19ty dong
Vén chi sdhiu 162,22 ty ddng

13

= 0,29

= 0,41



Cac chi sb trén cho thy ty 18 no phai tra chiém 29% trong tdng ngudn vénvaty 18

ng phai tra so v6i vén chii s& hiru 14 0,41 14n. Diéu nay cho thiy co céu ng phai tra & mic
thap, cong ng phai tra luén dugec ddm bao thuc hién ding quy dinh va nguén vbn st dung
vao hoat dong kinh doanh chu yéu 12 ngudn vén chi sé hiru, ngudn vén tr c6 ciia Cong

ty.
III.

IV.

Nhirng ci tién vé co' cdu td chirc, chinh sich, quan Iy

Thuong xuyén ra soat, cip nhat kién toan hé théng quan 1y, cong tac td chirc bd may
quan 1y, co ciu vén, ning cao ning sut lao dong, t6i ru héa ngudn nhén lyc hién c6.
T4 chuc va van dung hiéu qua cac budi hoi thao, dao tao ndi bd @& CBNV cé didu
kién phat huy tinh sang tao, d6i méi trong mdi chuyén dé/hoat dong; Kip thoi khen
thudng, dong vién cho nhitng y tudng c6 tinh kha thi cao.

Tiép tuc hoan thién co ché, thyc hién va kiém soat chit ch& viéc ban hang phan viing
theo khu vuc dia ly dé tao su bn dinh vé gia trong hé théng phéan phdi phan bén Phu
M§, duy tri dugc hiéu qua kinh doanh trong hé thdng, dam bao san lugng tiéu thy
theo ké hoach, dic biét nhitng thang kh6 khin, khong chinh vu.

Thyc hién chinh sach tra luong gén lién véi hiéu qua kinh doanh, nhim phat huy tdi da
nang luc va khuyén khich ngudi lao dong dat dugc thanh tich cao hon trong cdng viéc.
DAy manh thyc hién c4c bién phap déng bd nhu: ra soét, ciing ¢ hé thong phan phdi
tai cac vung trong diém, thuc hién viée d4u tu, hd trg cac nguén luc XTTM cho céac
Nha phan phéi nhim tang tinh gin két gitta Cong ty véi cac khach hang.

X4y dung va din hoan thién céc chinh séch hd trg ban hang dé kich thich tiéu thu
cac san phAm phan bon Phu My; Nghién ctru va tiép tuc hoan thién bd san phdm
phén bén Phi My phil hop véi nhu cAu, thi trudng va timg loai cdy trdng chi lyc.
Hoan thién bd may t chirc theo hudng tinh gon, hiéu qua nhim phat huy céc thé
manh hién c6 cua Cong ty.

Tang cudng cong tac kiém tra giam sat dé kip thoi phét hién, ngén chdn va xi ly
nhitng sai s6t trong cong tac diéu hanh, kinh doanh.

Ké hoach phat trién trong twong lai

Nhim dam bao muyc tiéu phat trién bén ving, Cong ty sé& tap trung moi ngudn luc dé

hoan thanh nhiém vu k& hoach kinh doanh nim 2022, ddng thoi bam sat chién lugc phat
trién ciia Cong ty dé thyc hién thing l¢i c4c myc tiéu nhiém vy giai doan tiép theo. Cong ty
x4c dinh va dat ra mot sb giai phap ké hoach dé phat trién nhu sau:

Nang cao chét lwong cong tac xdy dung ké hoach, dy béo sat v6i thuc té va bam sat
ké hoach dé thuc hién.

Tiép tuc cai tién, diéu chinh cac chinh sdch ban hang phui hgp, linh hoat véi tinh hinh
méi, nhim kich thich hé théng Nha phan phdi trong viéc tiéu thy cic san phim
thuong hi¢u Phu My. _

Néng cao ndng lyc canh tranh thdng qua viéc cai thi¢n thai do, chét luong dich vu.
Léy viéc nang cao gi4 tri dich vu trong san phim va chi trong dén viéc phuc vu

14



khéch hang bang dich vu chuyén nghiép nhét c6 thé 1am céng cu canh tranh lu dai
va bén vitng

Sang loc va phat trién hé théng phan phéi, 1am t5t cong tac phan ving thi trudng.
Tiép tuc phat trién hé théng phén phéi cp 2 v6i muc tiéu ting d6 bao phi cia san
phém tai nhing thj truong trong diém. Xay dung, cing cb va phat trién hé théng
kénh phén phdi 1am cbng cu dam bao cho su phét trién bén vitng, thyc hién nhi¢m
vu san xuét kinh doanh.

Tang cudng cong tic hiu can, xay dung phuong 4n hau can cu thé cho timg ving
nhim muc tiéu dam bao dap g nhu ciu ca thj treong. Duy tri va x4y dung 1§ trinh
phét trién tang dén thi phan NPK Pht MY tai thj trudng khu vyec.

Ting cudng cong tic quan 1y va st dung vén, xiy dung va kiém soét chit ché dinh
mirc hang tén kho, cong no phai thu, phai tra. Tang cuong cac bién phap kiém soat
rui ro, dam bao an toan tai chinh.

Tich cuc tham gia cong tac nghién ciru phat trién san phdm méi. Phat huy loi thé vé
hé théng kho bai va quan hé vdi cac dbi tac/khach hang.

Quan ly cong tac ddu tu, mua sdm dam bao chét lugng, ding tién do va tudn tha cac
quy dinh cta T4p doan/Téng cong ty/Céng ty, phit hgp véi cac quy dinh cua Phép
ludt hién hanh.

Cong tac tai cAu tric: Tiép tuc bam sat chi dao cua Téng cong ty dé xay dung phuong
an, k& hoach va 10 trinh tai co ciu Cong ty phi hop véi dinh huéng va chién luge
phat trién.

Hoan thanh chién lugc phat trién trung va dai han ctia Cong ty d& 1am muc tiéu phén
d4u cho cac nam tiép theo.

PAy manh cong téc sang kién cai tién hgp 1y hoa quan 1y kinh doanh, ndng cao chat
lugng dich vu.

Khai théc va sir dung hiéu qua cic ngudn lyc ctia Cong ty. Dao tao néng cao trinh
d6 nghiép vy, quan ly cia CBNV dé dap tmg yéu cu hoat dong kinh doanh cua
Céng ty. Dic biét chi trong dén cong téc dio tao tai chd, dao tao ndi bo.

Tang cuong hon nita cong tac quan ly va kiém soat chi phi & tit ca cac cong doan
ciia qué trinh kinh doanh, phén dAu tiét kiém 5% chi phi quan ly va ban hang.

Tich cuc xdy dung vin hoa va thuong higu Cong ty gin lién vé6i van héa va thuong
hiéu “PVFCCo”. Khong ngimng chim lo nang cao doi sdng vat chit tinh thin cla
nguoi lao dong.

Phat trién doanh nghiép di d6i véi bao vé méi trudmg va trach nhi¢m xa hoi. Dam
bao hai hoa lgi ich cac c¢b dong.
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VL

Giai trinh y kién ciia kiém to4n (néu cé)

B4o cao danh gia lién quan dén trach nhi¢m vé méi trwomg va xd héi ciia Cong
ty

Cong ty da thuc hién ddy di cic nghia vu va trach nhiém vé& mdi trudng theo quy
dinh. Pinh ky thuc hién cac bao céo vé& cong tac An toan - sirc khde - moi truong
cho Cdng ty me va cac co quan quan ly nha nudc tai dia phuong.

Céng tac An sinh x4 héi cling dugc Cong ty quan tdm, chi trong nhidm thé hién vai
trd, trach nhiém ciia Cong ty dbi vai cong dbng tai dia phuong.
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PHAN IV: PANH GIA CUA HOI DONG QUAN TRI VE HOAT PONG CUA
CONG TY

I.  Panh gia cia Hoi ddng quén tri vé cic mit hoat dong cia Cong ty

Trong béi canh tinh hinh thj trudmg phan bén nam 2021 c6 nhiéu dién bién phuec tap,
gia phan bén ting cao, cac dbi thu canh tranh diy manh cong tac thj truong tai nhimg
ving trong diém nhim chiém linh thj phin bing cac chinh sach linh hoat... Tuy nhién,
duéi sy lanh dao, chi dao quyét liét cia Hoi ddng quan tri va Ban Gidm ddc, Cong ty da
chit dong tim kiém nhiéu giai phap, xdy dung chuong trinh hanh dong nhdm khéc phuc
kho khin va tdn dung moi co hoi dé thuc hién hoan thanh va hoan thanh vuet mic céac chi
tiéu ké hoach dugc giao, cu thé:

- Té chirc hoat dong kinh doanh va dau tu nam 2021 dat myc tiéu: An toan, hiéu qua
va tiét kiém.

- Dam béo gifr vimg thj phan Urea Phu My tai nhitmg khu virc trong diém. San phdm
NPK Pha My, Kali Phu My da c6 chd ding trén thi truomg va da c6 kha nang phat
trién doc lap.

- Tang cuorng cong tac quan ly, xay du'ng va phat trién hidu qua kénh phan ph01 dam
bao bén vimg ca vé chiéu rong va chiéu sau. Trong d6 tap trung vao cac yéu té chinh
nhu: doi ngii kinh doanh, san phdm dich vy, dai Iy cira hang va quan ly hé théng.

- Té chirc ra sodt, xdy dung phuong 4n bd tri sip xép nhan sy, co chu ty 1€ lao dong
truc tiép va gin tiép hop ly.

- Doi ngiit CBNV dugc dao tao, rén luyén ngay cang tinh nhug, dap ung yéu cau kinh
doanh va chién lugc phat trién cia Cong ty.

- Viéc trién khai thuc hién chinh sach tra luong gén lién véi hiéu qua kinh doanh da
phat huy hiéu qua, gop phén thiic ddy tinh thin lam viéc hing say, chi dong sang
tao, tich cuc tim kiém giai phap dé hoan thanh t6t nhiém vy dugc giao.

- Cong tac tiép thi truyen thong, an sinh x3 hdi, chdm séc khach hang, cac hoi thao
ban hang truc tiép, hoi nghi tap huén v& nong nghiép... cling dugc trién khai t6t va
mang lai hiéu qua thiét thye.

- Cong tac quan ly va st dung vbn, dic biét 1a cong tac quan ly cong ng dugc kiém
soat chiit ché, dam bao an toan vé tai chinh.

- Cong téc tai c4u tric da dugc thuc hién thudng xuyén theo hudng tinh gon, ndng cao
hi¢u qua.

- T chirc trién khai thuc hién tét cong tac thuc hanh tiét kiém chéng lang phi, néu
cao tinh thin tyr gidc thuc hanh tiét kiém, chéng lang phi cia CBNV, va tiét gidm tbi
da céc chi phi trong moi mét hoat dong.

- Cong tac an toan ludn dugce Cong ty quan tdm va dit 1€n hang déu. Trong nim 2021,
Cong ty khong d& xay ra su c¢b nao lam anh hudng tdi hoat dong kinh doanh. Cong
tac an ninh, phong chdng chay nd ludn dugc chu trong.
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- Luén thyc hién ddy di céc yéu clu cia phdp luat lién quan dén vén @& moi truong,
cu thé: quan tric moi truomg dinh ky 2 14n/nam tai céc kho tryc thudc; do kiém tra
chét lugng mdi truong lao ddng tai cac don vi truc thudc 1 1an/nam. Céc chi sb do
trong thoi gian qua déu nim trong cac gi6i han cho phép.

Hoi ddng quan trj cing véi Ban Giam dbc Cong ty da danh gia tinh hinh hoat dong
kinh doanh tai timg thdi diém va c6 chi dao cu thé thong qua cac cudc hop Giao ban, hop
Hbi dong quan tri dinh ky, trong qué trinh trién khai cong viéc Ban Giam déc da tuan thi
ddy du cac quy trinh, quy ché cia Cong ty va quy dinh cia Phap luét.

Il. Pinh gia cia Hoi ddng quan tri vé hoat djng ciia Ban Giam doc Cong ty

Cin ctr Diéu 1¢ t chirc hoat dong ciia Cong ty va nhimg quy ché, quy dinh da ban
hanh, két thic nam 2021, Hoi déng quan tri danh gia Ban Giam dbc da trién khai thyc
hién tbt cac Nghi quyét, Quyét dinh cia DPHDCD va Hoi df‘)ng quan tri déng thoi ghi nhan
nhitng nd lyc ciia Ban Giam dbc trong viéc diéu hanh Céng ty hoat dong hiéu qua trong
tinh hinh thi truong dién bién phuc tap.

III. Cac ké hoach, dinh hwéng cia Hoi ddng quan tri

Nhim thuc hién hoan thanh va hoan thanh vuot mirc cac muc tiéu ké hoach nam
2022, Hoi ddng quan trj xac dinh nd luc phin d4u trong cong tic quan trj va diéu hanh
Cong ty, tang cuong hiéu qua hoat ddng quan tri véi nhitng ndi dung, chuong trinh hoat
dong nhu sau:

- Té chirc hoat dong kinh doanh ndm 2022 dat muc ti€u: An toan, Hi€u qua va Tiét

kiém.
- Pam bao giit vitng thi phin Uré va phat trién manh thj truéng NPK Phu M tai khu
vuc.

- Xay dung giai phap khéc phuc cac khé khin trong kinh doanh san phdm NPK dé
hoan thanh vugt muc ké hoach, nd lyc phin d4u dat ké hoach san lugng kinh doanh
NPK Phu My trong ndm 2022.

- Nang cao chét luong dich vu hau cin, xdy dung hinh anh khéc biét véi cac di thu
canh tranh bing chit lugng dich vu tdi wu.

- Ting cudng cdng tac quan ly, xdy dyng va phat trién hiéu qua kénh phan phbi, dam
bao bén virng ca vé chiéu rong va chiéu sau.

- Tang cudng cong tic quan tri, kiém soét va tiét giam tdi da cac khoan chi phi cin
tiét giam bing cac giai phap cu thé, dic biét tiét giam chi phi ban hang va chi phi
quan ly doanh nghiép tai don vi.

- Tiang cudng hiéu qua cong tac can ddi vén, dong tién va quan ly cong ng dé khong
phat sinh n¢ x4u méi, c6 bién phap xir ly dé thu hdi ng tdn dong, khé déi, dam bao
tinh hinh tai chinh lanh manh va thyc hién ddy du cac bién phap quan tri rui ro theo
quy dinh.
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X4y dung phuong an co ciu vén chi sé hiru phi hgp véi quy dinh cua phép ludt,
dim bao nhu ciu vén cho hoat dong kinh doanh trén nguyén tic an toan, bao toan
va phat trién vén.

Quan ly cong tac dAu tu, mua sim dam bao chét luong, ding tién d0 va tuan tha cac
quy dinh ctia T4p doan/Téng cong ty/Céng ty, phi hop véi cac quy dinh cia Phap
luat hién hanh.

Tham gia tich cuc cong tic nghién ctru phat trién sin phim méi. Dya trén thong tin
thi trudng ndm bit thi hiéu khach hang, thong tin san phdm, d6i tha tai khu virc dé
nghién ciru cic san phdm méi phit hop nhu cdu va dinh huéng thi truong.

Chu dong mé rong hoat dong hoat dong kinh doanh, pha‘in d4u gia tdng doanh thu va
lgi nhuan cho Cong ty, ning cao ning suét lao dong.

Phat huy lgi thé vé hé théng kho bai va quan hé véi cac dbi tac/khéch hang, tb chirc
khai thac thém hang bén ngoai nhdm nang cao hiéu qua sir dung céc kho do Cong ty
quan ly.

Thuec hién cong tac tai co ciu va xdy dung chién lugc phat trién ctia Cong ty.

Tiép tuc thuc hién va tuén thi nghiém tic cac quy dinh vé phong chéng dich bénh
Covid 19 da dugc Chinh phi, Bd y té, cic co quan Trung wong, dia phuong, Téap
doan, Téng cong ty va Cong ty ban hanh. Thudng xuyén cap nhat, dy bao dién bién
ctia dich bénh Covid -19, x4y dung ké hoach thich tmg an toan, kiém soat dich bénh
dam bao phit hop chién lwgc chuyén trang thai kinh té - x4 hoi clia Chinh phi va dic
thu hoat dong cda don vi, nhim nang cao hiéu qua hoat dong cua don vi.

Céap nhat hé théng quan tri, hoan thién quy ché, quy trinh... ciia Cong ty trong tinh
hinh méi. D4y manh thyc hién chuyén dbi sb, (tng dung manh mé& céng nghé thong
tin trong moi mit hoat dong cia Cong ty.

X4y dung van hoa va thuong hiéu Cong ty gin lién véi vin héa va thuong higu
PVFCCo. Quan tdm chim lo doi séng strc khoe, tinh than, didu kién 1am viéc va thu
nhap cho Ngudi lao dong.

Trén déy 1a nhitng phén tich danh gia co ban cong tac diéu hanh trong ndm 2021 va

nhitng dinh huéng ké hoach cong tac méi trong nam 2022 ciia Hoi dbng quan trj Cong ty
C phén Phén bon va Héa chat Dau khi mién Bic.
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PHAN V: QUAN TRI CONG TY

I. Hoi dong quan tri
1. Thanh vién va co cAu cia Hdi ddng quan tri

Hoi ddng quan tri gdm 03 thanh vién (nhiém ky 2021 - 2026), trong d6 ¢6 01 Chu tich
chuyén trach, 01 Thanh vién Hoi ddng quén trj kiém Giam dbc, 01 Thanh vién Hoi déng
quan tri khéng diéu hanh.

S6 lrgng cb phiéu cb quyén biéu quyét
Stt Ho va tén Chirc vu
Dai di¢n Cénhidn | Tong cong
1 |Nguyén Thi Héng Dung | Chutich HDQT | 5.400.000 0 5.400.000
2 |Luong Anh Tuén TV.HPQT,Gb | 3.600.000 5.000 3.605.000
3 |Ta Quéc Phuong TV.HDQT

1. Hoat dng ciia Hi dong quan trj

Vi vai trd 12 co quan quén 1y cao nhét, dai dién cho quyén loi clia cac cb dong, trong
nim 2021, Hoi déng quan tri v6i 03 thanh vién dwong nhi¢m d4 tich cyc thyc hién vai tro,
nhiém vu ctia minh mot cach nghiém ngjt theo chuén muc quén tri cia Cong ty cb phan. Hoi
ddng quan trj dugc td chirc hoat dong chuyén trach, ra quyét dinh tap thé, c6 sy phéan cong
nhiém vu cho céc Thanh vién Hoi ddng quén tri theo ting linh vyrc chuyén mon.

Céc Thanh vién Hoi ddng quén tri ¢4 thyc hién nhiém vy chi dao, gidm sit, don dbe
kip thoi hoat dong cia Ban Gidm déc thong qua viéc tham dy va ¢ y kién chi dao trong
cdc cudc hop quan trong cia Ban Gidm dbc v viéc trién khai cac Nghi quyét, Quyét dinh
cua Hoi d(“)ng quan tri, hodc v& viéc chun bj cac dé an, du an dé trinh Hoi déng quan tri.
Tham du va c6 v kién chi dao trong cac cudc hop giao ban dinh ky cia Ban Gidm déc. Theo
d6i va ndm bét qua trinh diéu hanh hoat dong ctia Cong ty thong qua cic bao cdo, vén ban
ciia Ban Gidm déc giri bao cdo Hoi ddng quan tri. Tryc tiép chi dao va gop ¥ d6i voi Ban
Giam dbc trong mot s vin d& quan trong phat sinh trong qua trinh diéu hanh hoat dong cta
Cong ty.

Hbi ddng quan trji lam viéc thong qua cac phién hop dinh ky va bat thudng, lay ¥ kién
cé4c thanh vién thong qua hinh thirc phiéu xin y kién dé ban hanh céc Nghi quyét, Quyét
dinh, théng qua nhitng ndi dung thudc thdm quyén cia Hoi ddng quan trj dugc quy dinh tai
Diéu 18 Cong ty, cu thé:

- Ban hanh ké hoach hoat dong ciia Hoi ddng quan tri nim 2021.

- Giao ké hoach kinh doanh nim 2021.

- Ban hanh, cdp nhat, stra dbi cac quy ché/quy dinh thude thAm quyén cia Hoi dong
quan tri.

- Phé duyét cac dinh mirc/han mirc tai chinh thudc thdm quyén.
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- Quyét dinh chi cb tirc ndm 2020: 7% ménh gia ¢b phiéu.

- Chi dao cong tac quan ly, td chirc can bo, phat trién nguén nhan luc.

- Chi dao cbng tac tai cAu triic Cong ty.

- Thyec hién cac hoat dong giam sat, chi dao khac cho Ban diéu hanh trong tb chirc hoat
dong kinh doanh cua Cong ty.

- Chi dao xay dyng ké hoach nim 2022.

Céc Thanh 'vién Hoi déng quén trj d4 thuc hién nhiém vu chi dao, giam sét hoat dong
cta Ban Gidm doc th(‘)ng‘qua cac quy ché, ché do bao cdo, cac cude hop véi Ban Giam dbc
¢6 su tham dyu cia Hdi dong quan tri.

1. Hoat djng ciia Thanh vién Hji ddng quan trj dgc lap va cac tiéu ban trong Hoi
ddng quan trj

Hoi ddng quén trj Cong ty khong thanh 1ap tiéu ban. Hoat dong ciia Hoi ddng quan trj
duogc phan cong cu thé cho timg thanh vién phu trach theo timg linh virc dé thim tra cac noi
dung thuge thdm ql{yén ctia Hoi déng quan trj dé ra quyét dinh, dong thoi giam sit, chi dao,
don doc Cong ty trién khai thyc hién cac Nghij quyét, Quyét dinh cia Hi dong quan trj theo
linh vuc duge phan cong.

2. Danh sich cic Thanh vién Hji ddng quan trj c6 chirng chi dao tao vé quan trj

Cong ty

1. Ba Nguyén Thi Hong Dung - Chi tich Hoi ddng quan trj

2. Ong Luong Anh Tuén - Thanh vién Héi ddng quén trj, Giam déc

3. Ong Ta Quéc Phuong - Thanh vién Hoi ddng quén trj
III. Ban Kiém soat

by * A | A kd .x r
1. Thanh vién va co cau ciua Ban Kiem soat

Stt Ho va tén Chire vy S6 lrgng b phiéu ¢6 quyén bxiéu quyét
Pai dién Ca nhan Tong cng
1 | Pao Thi Kim Anh Trudng ban 0 6.000 6.000
2 | Nguyén Tra My Thanh vién 0 0 0
3 | P8 Thi Minh Tam Thanh vién 0 0 0

2. Hoat djng ciia Ban Kiém soat
Nam 2021, Ban Kiém sodt Cong ty d4 t§ chirc hop 02 14n dé théng nhat thong qua céc
hoat dong kiém tra giam sat cia Ban Kiém soét véi cac ndi dung chu yéu:
- Giém sét viéc chdp hanh nghj quyét cia PHPCD nam 2021 va Diéu 1§ Cong ty.
- Giam sat viéc quéan 1y, tb chirc diéu hanh hoat dong kinh doanh, quan 1y tai chinh va
dau tu cia Hoi dong quan tri, Ban Gidm doc Cong ty ndm 2021.
- Kiém soét viéc tuan thu phap luit, Didu 1é Cong ty trong qua trinh ra quyét dinh va
di€éu hanh hoat dong kinh doanh.
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- Giam sat, kiém tra viéc thuc hién c4c quy ché/quy dinh quan ly hién hanh.
- Tham gia cac cudc hop Hoi dbng quan tri cap nhat tinh hoat dong kinh doanh cua
Cong ty.
- Thim dinh Béo céo tai chinh 06 thang, nim bdo cdo hoat dong kinh doanh va bao
cao cong tac quan ly hang thang.
3. Thuec hién Nghj quyét PHPCD ciia Cong ty
Thue hién ké hoach nam 2021 dugc Dai hoi ddng cb dong thong qua tai Nghi quyét
sb 27/NQ-DHDCD ngay 22 thang 06 nim 2021 va Nghi quyét diéu chinh két qua kinh
doanh nim 2021 sé 171/NQ-MB ngay 09/12/2021, két qua dat dugc nhu sau:

Chi tiéu Ponvitinh | KH2021 | TH2021 TH/KH
San lwgng kinh doanh Tén 215.670 215.802 100%
Ure Phi My Tén 140.000 140.042 100,1%
NPK Phu My Tén 30.000 30.059 100,2%
Céc san phdm tir gbc Ure Tén 420 420 100,2%
Phan bon thuong higu Phi My Tén 30.050 30.080 100,1%
Phan bén ty doanh Tén 15.200 15.200 100,0%

Céc chi tiéu tai chinh

Téng doanh thu Ty ddng 2.043,44 | 2.06535 101%
Loi nhuén trude thué Ty dong 25,74 48,15 187%
Loi nhuan sau thué Ty dong 20,59 38,40 186%
Nop NSNN Ty dong 6,77 11,0 162%

Trong nim 2021, Ban Gidm déc da td chirc va diéu hanh hoat dong kinh doanh cia
Cong ty c6 hiéu qua. Céc chi tiéu ké hoach kinh doanh chinh ciia Cong ty déu hoan thanh

va hoan thanh vugt muc ké hoach dé ra.
4. Danh gia vi¢c thywe hi¢n nhi¢ém vu quén ly, didu hanh ciia Hi d0ng quan tri va
Ban Giam d6c Cong ty
- Trong nam 2021, Hoi dbng quan trj Cong ty dd hoan thanh tbt nhlem vu duoc giao,

bao toan va st dung hiéu qua vbn cia chi s hitu, ddm bao quyén lgi cta cb dong,
cac chi tiéu tai chinh vuot ké hoach, dam bao ty 1€ chia ¢b tirc hang nim.

- Ban Gidm déc da thuc hién tét cac Nghi quyét cia DHDCD, cac quyét nghj cia Hi déng
quan tri. Viéc quan ly, didu hanh hoat dong san xuét kinh doanh tuén thu ding Piéu 1¢

doanh nghiép va quy dinh cta Phép luat phii hop voi Nghi quyét cia PHDCP.
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IV.

Ban Kiém soat nhan thdy bdo c4o ctia Hoi ddng quan tri, bdo cdo ciia Giam ddc
Cong ty da phéan 4anh diy du va trung thuc tinh hinh hoat dong san xuét kinh doanh
nam 202’1 cta Cong ty. Hoa‘f dong ’quén ly, didu hanh cua Hoi ddng quan tri yé Ban
Gidm doc bam St:lt nghi quyét va k‘é hoach dugc giao, mang la’i lgi ich cho co d‘c‘mg.
Qua trinh ra quyét dinh, cia Hoi dong quan tri va Ban Giam doc da tuan tha Diéu 1€
hoat dong ciia Cong ty, quy dinh phéap luat va phit hop vdi chién Iugc phat trién ciia
Cong ty.

Ké hoach hoat ddng ciia Ban Kiém soat nim 2022

Giam sét viéc thuc hién Nghi quyét cia DHPCD nim 2022, Diéu 1¢ Cong ty.

Giam sét Viéc‘trién khai, quéan 1y, t6 chirc diéu hanh hoat dong kinh doanh, quan 1y
tai chinh va diu tr cia Hoi ddng Quaén tri, Ban Giam dbc Cong ty.

Thém dinh bao c4o tai chinh, cic béo cdo quéan 1y, didu hanh cia Hoi déng quan tri
va Giam doc.

Tham gia cac cudc hop cia Hoi déng quan tri va cac cudc hop chuyén dé ciia Cong ty.
Giam sat, kiém tra viéc thuc hién cac Quy ché/Quy dinh quan ly hi¢n hanh.

Giém sat viéc thuc hién céc bién phép thuc hanh tiét kiém, chdng lang phi.

Thyc hién cac cong viéc khac cua Ban Kiém soét theo quy dinh.

B4o cdo tién lwong, thii lao va cic lgi ich khac cia Hi ddng quan tri, Ban Gidm
déc va Ban Kiém soat

Céng ty 4p dung ché d6 lwong cho Thanh vién Hdi déng quan tri, Thanh vién Ban

Kiém so4t va Ban Giam ddc theo quy dinh ctia Phap luat, hai hoa véi chinh sach luong va
qu¥ luong hang ndm cua Cong ty, tuong xung vdi ning luc va két qua cong viéc clia timg
thanh vién.

1.

Chi tiét tién lwong, thi lao va cdc lgi ich khac ciia Hi ddng quan trj, Ban Giam
déc va Ban Kiém soat nhw sau

PVT: triéu dong

Tién Tién thwéng | Chi phiva Tén
Stt Chirc danh lrong,+ | vaphiclgitir | lgiich c.ng
Thiilao | quy KT-PL khsc ong
I. | HOI PONG QUAN TRI 2.905 722 116 3.743
1 | Chu tich HDQT chuyén trach 871 218 34 1.123
2 | Thanh vién HDQT kiém Giam déc 779 187 32 998
3 Tl’1anh vién HDQT khong chuyén 21 i ) 21
trach
Thanh vién HDQT khong chuyén
trach kiém Ph6 Giam dbc, Ké toan
4 | truomg (da mién nhiém Thanh vién 1.234 317 30 1.601
HDQT)
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Tien Tien thwéng | Chiphiva | 2
Stt Chire danh lwong+ | vaphiclgitr | lgiich one
Thilao | quy KT-PL khac cong
IL. | BAN KIEM SOAT 102 - - 102
1 | Trudng Ban Kiém soét 42 42
2 | Thanh vién Ban kiém soat 30 30
3 | Thanh vién Ban kiém soat 30 30
III | BAN GIAM POC 686 170 31 887
1 | Phé Giam dbc 686 170 31 887
TONG CONG 3.694 892 147 4.733

2. Giao dich cb phiéu caa ¢ dong ndi by:

Trong ndm 2021, céc ¢ dong ndi bd ciia Cong ty thuc hién céac giao dich sau:

- Ong Pham Trin Nguyén - Phé Gidm dbc thyue hién giao dich ban 12.500 cb phiéu

PMB ngay 19/08/2021

- Ong Nguyén Quang Poan - Ph6 Gidm dbc thuc hién giao dich ban 4.200 cb phiéu

PMB tai thoi diém:

+ Ngay 08/11/2021: ban 1.000 cb phiéu ngay 08/11/2021

+ Ngay 09/11/2021: ban 2.000 cb phiéu ngay 09/11/2021

+ Ngay 17/11/2021: ban 1.200 cb phiéu ngay 17/11/2021
3. Hop ddng hoic giao dich véi ¢ dong ndi by:

Trong nam 2021, Cong ty c6 giao dich véi Tbng cong ty Phan bén va Hoa chit Dau
khi (Téng cong ty me ddng thoi cling 1a cb déng 16m ctia Cong ty) ¢ hai linh vure:

- Hop ddng mua ban Phan bén mang thuong hiéu Phu My;
- Céc Hop ddng pich vu Ky thuét, Hop ddng Dich vu Hau cin: Van chuyén, bbc xép,
luru kho, xuc tién thuong mai....
4. Viéc thuc hién cac quy dinh vé quan trj cong ty:

Hoi ddng quan tri di 4p dung w‘} thyc hién cac chuin myc quan trj Cong ty ?6 phin,
dap ing yéu ciu theo quy dinh tai Diéu 1¢ Cong ty, Quy ché hoat dong cua Hoi dong quan
tri va cac quy dinh cia Phép ludt. Viéc gidm sat, don déc, kiém tra cia Hoi ddng quan tri
da giup Ban Gidm doc to chic trién khai cac nghi quyét, quyét dinh cﬁa} Hff)i ddng quan
tri kip thoi, hidu qua gitp cho hoat dong kinh doanh ciia Céng ty pht trién 6n dinh va dat
cac chi tiéu ké hoach.
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PHAN VI: BAO CAO TAI CHINH
Y kién kiém toan (Tai li¢u dinh kém).
Bio cdo Tai chinh dwoc kiém toan (Tai liéu dinh kém).
Céng ty Cb phin Phan bén va Hoéa chit Dau khi mién Bic kinh béo cdo.
Trén trong./.

Noi nhin: GIAM POC
- UBCKNN, SGDCKHN, TTLKCKVN;
- Cac cb dong;

- HDQT, BKS (dé b/c);

- Cac P.GD (48 biét);

- Luu: VT, DNH.
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Deloitte.

cb fn&ﬂ 2 €6 PHAN PHAN BON VA HOA CHAT DAU KHI

4
"~ BAO CAO TAI CHINH
DA PUQC KIEM TOAN

Cho n¥m tai chinh két thic ngdy 31 thing 12 nim 2021



CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHI MIEN BAC

Ting 4, Toa nha Vién D3u khi Viét Nam
167 Trung Kinh, Qun Cu Gidy, Ha NbI

NOI DUNG

BAO CAO CUA BAN GIAM DGC

BAO CAO KIEM TOAN DOC LAP

BANG CAN 831 KE TOAN

BAO CAO KET QUA HOAT DONG KINH DOANH
BAO CAO LUU CHUYEN TIEN TE

THUYET MINH BAO CAO TAI CHINH

MyCLUC

9-23

S~ W AR NN

NN

L/ 7



cONG TY ¢ PHAN PHAN BON VA HOA CHAT DAU KHf MIEN BAC
Ting 4, Tda nha Vién Diu khi Viét Nam
167 Trung Kinh, Qudn Ciu Gify, H3 Ndi

BAO CAO CUA BAN GIAM B3¢

Ban Gidm d8c¢ Céng ty C8 phin Phan bén va Héa chit D3u khi Mien Bic (goi tit 13 “Cdng ty”) dé trinh bdo cdo
nay cling v&i bdo cio tai chinh cla Cong ty cho ndm tai chinh két thuc ngdy 31 thing 12 nim 2021.

HOI DONG QUAN TR|] VA BAN GIAM D8C

Céc thanh vién cla Hi dBng Quan tri va Ban Gidm d&c Cong ty d3 didu hanh Cong ty trong ndm va dén ngdy I8p
bdo cdo nay gdbm:

udn t
B4 Nguyén Thj Hong Dung Chu tich
Ong Luong Anh Tun Uy vién
Ong Ta Quéc Phuong Uy vién (b8 nhiém ngdy 22 théng 6 n3m 2021)
BA Hoang Thj Thu Hing Uy vién (mi&n nhiém ngdy 22 thing 6 ndm 2021)
Ong Doan Quéc Thinh Uy vién (min nhiém ngly 22 thing 6 ndm 2021)
Ong Nguy&n Quang Boan Uy vién (midn nhiém ngay 22 thang 6 ndm 2021)
Ban Gldm ddc
Ong Lvong Anh Tuén Glém d6¢
Ong Nguyén Quang Doan Phé Gidm déc
Ong Pham Tr3n Nguyén Phé Gidm d&c
TRACH NHIEM CUA BAN GIAM 8¢

Ban Gidm 86c Cang ty co trach nhiém I3p bdo cdo tal chinh phan 4nh mdt cich trung thyc va hop ly tinh hinh tai
chinh clia Céng ty tai ngay 31 thdng 12 ndm 2021, cling nhu k&t qua hoat ddng kinh doanh va tinh hinh lwu
chuyén ti8n t& cho nim tai chinh két thic cing ngdy, phi hop véi chulin myc k& todn, ché d) ké toén doanh
nghiép Viét Nam va cic quy dinh phép ly c6 lién quan d&n vidc I3p v trinh bdy bdo cdo tai chinh. Trong viéc I3p
b4o cdo tii chinh ndy, Ban Gidm d8c dugc yéu ciu phai:

e Lya chon cic chinh sich ké todn thich hop va 4p dyng cic chinh sdch d6 mdt cich nhit quén;

e Duara cic xét dodn va udc tinh mdt cdch hgp Iy va thdn trong;

o Néu rd cic nguyén tic ké todn thich hgp c6 dugce tudn thi hay khdng, ¢6 nhitng &p dyng sai l&ch trong yéu
€3n duge cong b va gidi thich trong bio céo tai chinh hay khéng;

o L3p bdo c3o tal chinh trén co s& hoat ddng lién tyc trir trwdmg hgp khdng thé cho ring Cdng ty s& tiép tuc
hoat déng kinh doanh; va

o Thiét k& v3 thyrc hién hé th8ng kiém sost ndl bd mét cdch hlru hidu cho myc dich I3p va trinh bay bdo céo tai
chinh hgp ly nhdm han ché rii ro va gian I3n.

0\70\\ P VR AN

N7 < 2

A wana C A a e e m

f e T e am & o4



CONG TY ¢O PHAN PHAN BON VA HOA CHAT DAU KHI MIEN BAC
Tang 4, Toa nha Vién D3u khi Viét Nam
167 Trung Kinh, Qun C3u Gidy, H3 N§i

BAO CAO CUA BAN GIAM DOC (Ti&p theo)

Ban Gidm d8c Cong ty chju trach nhiém dim blo ring s8 k€ todn dugc ghi chép mdt cich phi hep 8€ phin dnh
mét cach hop ly tinh hinh tai chinh cba Cong ty & bt ky thdri diém nio va dim bdo ring bdo cio tai chinh tudn
thi chudn myc k& todn, ché dd k& todn doanh nghiép Viét Nam va cic quy dinh php ly c6 lién quan dén viéc 13p
va trinh bay bdo cdo tai chinh. Ban Gidm d&c cling chju tréch nhiém dim b3o an todn cho tai sdn clia Cong ty va
thyc hién céc bién phép thich hgp d€ ngin chin va phat hién cic hanh vi gian I§n v sai pham khéc.

Ban Gidm d8c xac nhin ring Cang ty a3 tudn thd cdc yéu ciu néu trén trong viéc I§p bdo cdo tai chinh.

%/Thay mit va d3i dién cho Ban Gidm déc,

Ngdy 28 théng 02 ndm 2022
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Deloitte e e s
° Tang 15, Tda nha Vinaconex,

34 Lang Ha, Phudng Lang Ha,
Quan B8ng Da, Ha NYi, Viét Nam
Dién thoal: +84 24 7105 0000

Fax 1 +84 24 6288 5678
www.deloitte.com/vn

56:0064 /VN1A-HN-BC
BAO CAO KIEM TOAN DOC LAP
Kinh giri: Céc C8 ddng

HOI d8ng Quén tri va Ban Gidm &8¢
Cdng ty C3 phin Phan bén vi Héa chiit D3u khi Min Bic

b
y

Chuing t8i a3 kiém todn bao cdo tai chinh kém theo cla C8ng ty C8 ph3n Phdn bén va Héa ch5t D3u khi Mign Bic
{goi tat 13 “Céng ty”), duoc 13p ngdy 28 thang 02 ndm 2022, tir trang 05 dén trang 23, bao gdm Bang can d5i k& ; ('

todn tal ngdy 31 thang 12 nim 2021, Bio co két qud hoat ddng kinh doanh, Bio cdo lvu chuyén tign té cho ndm
tai chinh k&t thic cing ngay va Ban thuy&t minh bdo cdo tai chinh. ;}
)

Tréich nhiém cba Ban Giém d&c

125¢
Ban Gidm d6c Cong ty chiu tréch nhidm v& viéc 19p va trinh by trung thyc va hop ly bdo céo tai chinh ctia Cong 12
ty theo chun myc k& todn, ch& dd k& todn doanh nghiép Viét Nam va cic quy dinh phdp Iy c6 lién quan dén viéc NG
13p va trinh by bio cso tai chinh va chiu trdch nhiém v& kiém soét ndi bd ma Ban Gidm d8c xdc dinh 13 c3n thiét NHH
& d3m b3o cho viéc 13p va trinh bay bdo co tai chinh khéng cd sai sét trong yéu do gian I3n hodc nh3m 13n. ?::
res

I

Tréch nhigm cia Kiém todn vién

Tréch nhiém clia ching téi 13 dura ra ¥ kién v& bao cdo tai chinh dva trén két qud c0a cudc kiém todn. Ching toi
43 ti€n hanh kiém toan theo cic chudn myc kiém todn Viét Nam. Céc chudn myc ndy yéu cBu ching tdi tudn thi
chun myc va cic quy dinh v& dao dirc ngh® nghidp, I8p k& hoach va thre hién cudc kiém todn dé€ dat dugc sy
d3m bo hep Iy v& viée lidu bso cdo tai chinh clia Céng ty cd cdn sai s6t trong y&u hay khdng.

Cong viéc kiém todn bao gdm thyc hién céc thi tyc nhim thu thdp cic bing chimg kiém toan v& cic s6 ligu va
thuy&t minh trén bdo céo tai chinh. Cac thi tyc kiém todn duoc lva chon dva trén xét doan cla Kiém todn vién,
bao gdm dénh gid rli ro 6 sai sét trong yéu trong bdo cdo t3i chinh do gian 13n ho3c nhdm I&n. Khi thyc hign
d4nh gia cic rli ro ndy, Kiém todn vién d3 xem xét kiém sodt ndi bd chia Cang ty lién quan dén viéc i3p va trinh
bay béo cdo tai chinh trung thyc, hop Iy nhim thiét k€ céc thi tyc kiém todn phis hp véi tinh hinh thyc té, tuy
nhién khéng nhim myc dich dva ra y kién v& hiu qud cla kiém soat ndi bd clia Cong ty. Cong vidc kiém todn
cling bao gdm danh gi4 tinh thich hgp clia cic chinh sach k& todn dugc 4p dyng va tinh hop ly clia céc wérc tinh
k€ todn clia Ban Gidm d6c cling nhu danh gid vidc trinh bay t8ng thé bdo cdo tai chinh. '

Chiing tdi tin tudng ring cic bing chimg kiém todn ma ching téi 43 thu thip dugc 13 g3y A0 va thich hop lam
¢o s& cho y ki€n kiém todn cla chiing toi.

Tén Deloitte duige dung A& chi mdt hodc nhidu thanh vin cia Deloitte Touche Tohmatsu Limited, va mang luét cAc hang thanh vién - mdi thanh
vidn 13 mdt t& chirc adc 13p v mit phép ly. Deloitte Touche Tohmatsu Limited (hay “Deloitte Todn c3u”) khdng cung ¢Sp dich vy cho cac khach hang.
Vui 1ong xem tal website www.deloitte.com/about 46 biét thém théng tin chy tiét.
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Deloitte.

BAO CAO KIEM TOAN DOC LAP (TiEp theo)

¥ ki€n cba Kiém todn vién

Theo y kién clia chuing t8i, bio céo tai chinh a3 phén dnh trung thyc va hop ly, trén cic khia canh trong y&u, tinh
hinh tai chinh clia Cng ty tal ngdy 31 thing 12 nim 2021, cling nhu k&t qua hoat ddng kinh doanh va tinh hinh
Iwu chuy@n tidn t& cho nim tai chinh két thic cling ngay, phi hgp véi chudn myc ké todn, ché dd k& toén doanh
nghiép Viét Nam va céc quy dinh phdp Iy c6 lién quan dén viéc I§p va trinh bay béo cdo tai chinh.

LwongTudn Dat
Phé Téng Gidm d&c Kiém toén vidn
Gidy chirmg nhin d3ng ky hanh nghé Gidy chirng nh3n d3ng ky hanh ngh
kiém toan s§ 0723-2018-001-1 kiém todn s6 4370-2018-001-1

CONG TY TNHH DELOITTE VIET NAM

Ngdy 28 thang 02 ndm 2022
Hé Ni, CHXHCN Viét Nam
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mAu 8 B 01-DN
Ban hanh theo Théng tu s 200/2014/TT-BTC
ngdy 22 théng 12 ndm 2014 ca B4 Tai chinh

CONG TY ¢8 PHAN PHAN BON VA HOA CHAT DAU KHI MIEN BAC
Ting 4, Tda nha Vién D3u khi Viét Nam
167 Trung Kinh, Qun C3u Gidy, Ha Noi

BANG CAN D01 KE TOAN
Toi ngdy 31 thdng 12 ndm 2021
Hon vi: VND
TAI SAN M3 Thuyét S8 cubi nim s6 ¢3u ndm
s6 minh ,
‘
A. TAI SAN NGAN HAN 100 213.779.952.289 166.718.780.039 :
I.  Tidnva cdc khodn tvong Guong tidn 110 4 122.829.837.489 114.287.343.799 1
1. Tidn 111 26.563.908.040 25.628.260.752 .1
2. Céc khodn tuang duong tid¢n 112 96.265.929.449 88.659.083.047 :
k]
Il. Céc khodn phai thu ngén han 130 39.606.623.669 41.050.113.943
1. Ph3i thu ng&n han cua khdch hang 131 5 13.872.354.942 9.606.143.972
2. Tr3 trudc cho ngudi ban ngdn han 132 6 25.253.827.700 31.044.509.250
3. Phai thu ngén han khac 136 480.441.027 399.460.721 \
N
&
. Hang tdn kho 140 7 51.015.360.489 11.107.001.079 \'I;
1. Hang tdn kho 141 51.015.360.489 11.107.001.079 T
" %
IV. TAisdn ngdn han khic 150 328.130.642 274321218 - /
1. Chi phitrd trudc ngén han 151 9 328.130.642 274.321.218 7
B. TAI SAN DAI HAN 200 15.622.346.755 21.837.107.896
.  C&c khodn phdl thu d3i han 210 65.374.000 65.374.000
1. Phai thu dai han khic 216 65.374.000 65.374.000
I. Taisdncd dinh 220 9.132.669.269 12.502.509.703
1. Taisdncd dinh hGu hinh 221 8 9.094.299.842 12.502.509.703
- Nguyén gid 222 42.078.422.625 42.087.776.080
- Gi6 trj hao mon Idy ké 223 (32.984.122.783) (29.585.266.377)
2. Taisdncd dinhvé hinh 227 38.369.427 -
- Nguyén gid 228 95.613.600 116.950.000
- Gi6 trj hao mon liy ké 229 (57.244.173) (116.950.000)
Il. T3 sdn dai han khéc 260 6.424.303.486 9,269.224.193
1. Chi phi trd trude dai han 261 9 4.651.039.379 6.431.791.170
2. Taisdn thué thu nhip hodn lai 262 10 1.773.264.107 2.837.433.023
TONG CONG TAI SAN
(270=100+200) 270 229.402.299.044 188.555.887.935

Cdc thuyét minh kém theo I m@t b§ phéin hop thanh cta bdo cdo tai chinh nay
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CONG TY 8 PHAN PHAN BON VA HOA CHAT DAU KHI MIEN BAC

Tang 4, Tda nha Vién D3u khi Viét Nam
167 Trung Kinh, Qudn Cau Gidy, Ha Noi

mAu s5 B 01-DN

Ban hanh theo Thdng tv s& 200/2014/TT-BTC

ngdy 22 théng 12 ndim 2014 cua BY Tai chinh

BANG CAN D01 KE TOAN (Tiép theo)

Tai ngdy 31 thdng 12 ndm 2021

Don vi: VND
NGUON VON M3 Thuyét 6 cubi ndm s6 83u ndm
s& minh
C. NQ PHAI TRA 300 67.186.025.195 48.654.046.270
I.  Ng¢ ngnhan 310 67.186.025.195 48.654.046.270
1. Ph3i trd ngudi ban ngén han 31 1 13.181.976.059 5.088.648.151
2. Ngudi mua tra tidn truéc ngdn han 312 12 22.648.921.564 16.385.596.806
3, Thué va céc khadn phdi ndp 313 13 6.515.899.035 3.068.059.653
Nha nudc
4,  Phdi trd nguoi lao déng 314 296.568.445 296.505.664
5. Chi phi phai tr3 ngén han 315 14 8.866.320.533 7.080.492.399
6.  Phai trd ng3n han khic 39 15 4.933.494.751 10.572.620.634
7. Quy khen thuding, phic lgi 322 10.742.844.808 6.161.722.963
D. VON CHU s& HOU 400 162.216.273.849 139.901.841.66!
I.  V8n cht s& hou 410 16 162.216.273.849 139.901.841.665
1. Véngdp clia chii s& hizu 411 120.000.000.000 120.000.000.000
- C8 phitu phd théng c6 quyén 4110 120.000.000.000 120.000.000.000
biéu quyét
2. Quj d3u tu phat trién 418 10.032.669.580 10.032.669.580
3. Lgi nhudn sau thué chua phan phéi a1 32.183.604.269 9.869.172.085
- Lgi nhuéin sau thué chwa phén phdi 10y ké
.461.721, 834.223.022
b cubi nim trsde 4210 1.461.721.258 2.834.223.02
;u‘;"' nhufn sou thué chuo phon phéi ndm 30.721.883.011 7.034.949.063
TONG CONG NGUON VON
(440-300+400) 440 229.402.299.044 188.555.887.935
W g
Nguydn Tién Hung
Ngudi I3p bidu

Ngdy 28 thdng 02 ndm 2022

Céc thuydt minh kém theo & mdt bd phdn hop thanh cda bdo céo téi chinh ndy
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CONG TY 8 PHAN PHAN BON VA HOA CHAT DAU KHI MIEN BAC

Ting 4, Tda nha Vién D3y khi Viét Nam
167 Trung Kinh, Quén C3u Gidy, Ha Noi

mAu s& 8 02-DN

Ban hanh theo Théng tu s 200/2014/TT-8TC
ngdy 22 thang 12 n¥m 2014 cla BJ Tai chinh

10.

11.
12.
13.

14,

15.

16.

17.

18.

BAO CAO KET QUA HOAT DONG KINH DOANH

'Cho ném tai chinh két thic ngéy 31 thdng 12 néim 2021

CcHI TIEU M3 s8 Thuyét N3m nay
minh

Don vj: VND

Ndm trudc

Doanh thu ban hang v cung cép
dich vy

Céac khoan gidm trlr doanh thu 02 19 27.733.487.898
Doanh thu thuln v& badn hang v
cung cip dich vy (10=01-02)

Gi4 vén hang béan va dich vy cung cép 11 20 1.949.750.285.694
Lgi nhudn gdp v& bén hang va

01 19 2.084.107.799.763

10 19 2.056.374.311.865

1.308.364.597.692
16.351.748.214
1.292.012.849.478

1.229.100.638.340
62.912.211.138

2.287.347.928

46.528.966.203
14.178.229.282

4.492.363.581

6.550.766.954

6.550.766.954

11.043.130.535

2.940.793.861

(691.349.654)

2 106. K 171
cung cép dich vy (20=10-11) 0 06.624.026.1
Doanh thu hoat ddng tai chinh 21 22 1.574.562.482
Chi phi tai chinh 22 22 633.849.315

- Trong d6: Chi phi l8i vay 23 633.849.315
Chi phi ban hang 25 23 51.499.183.774
Chi phi quan ly doanh nghiép 26 23 15.301.164.888
Lgi nhudn thudn tir hoat ddng kinh
doanh (30=20+21-(25+26)) 30 40.764.390.676
Thu nhdp khdc 31 24 7.399.868.813
Chi phi khac 32 12.523.127
Lgi nhudn khéc (40=31-32) 40 7.387.345.686
Téng Igi nhudn ké todn trvdc thué
(50=30+40) S0 48.151.736.362
Q! phi thué thu nhip doanh nghiép 51 25 8.685.213.683
hién hanh
Chi Ph!/(thu nr?ép) thué thu nhip doanh 53 10 1.064.168.916
nghiép hodn lai
Loi nhudn sau thué thu nh§p
doanh nghiép (60=50-51-52) 60 38.402.353.763

8.793.686.328

L5i co ban trén c8 phiéu 70 26 2.560

Nguyén Tién Hung Nguydn Thi Thu Ha
Ngudi 13p biéu Phé trwdmg phong Tai chinh

586

Ngay 28 théng 02 ndm 2022

Céc thuyét minh kém theo 16 mét b ph@in hgp thanh cua bdo cdo tai chinh ndy
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CONG TY ¢8 PHAN PHAN BON VA HOA CHAT DAU KHf MIEN BAC

Ting 4, Toa nha Vién Dau khi Viét Nam
167 Trung Kinh, Qun Cau Gidy, Ha NI

mAu s& 8 03-ON

Ban hanh theo Théng tu s§ 200/2014/T7-8TC
ngdy 22 théng 12 ndm 2014 ctia B3 Tal chinh

[

e T

BAO CAO LUV CHUYEN TIEN T§

Cho ném tai chinh két thic ngdy 31 théng 12 ndm 2021

CHI TIEU M3 sb
LUU CHUYEN TIEN TU HOAT DONG KINH DOANH
Lol nhudn trudce thub 01
Didu chinh cho céc khodn:

Kh&u hao tai s3n ¢b dinh 02
Cac khoan dy phong 03
LSi tir hoat ddng ddu tv 05
Chi phi 1 vay 06
Lgi nhudn tir hogt d9ng kinh doanh 08
trude thay 881 vén luvu dfng

Gidm cic khodn phdi thu 09
(T3ng)/gidm hang tdn kho 10

Téng cac khodn phai trd (Khdng ké thué thu

nh3p doanh nghiép phai ndp va I3i vay phdi trd) u
GI3my/(t3ng) chi phi tra trudc 12
Tién 18 vay 08 trd 14
Thué thu nh3p doanh nghiép d3 ndp 15
Tidn chi khéc cho hogt ddng kinh doanh 17
Lwu chuyédn tidn thudn tir hogt dfng 20
kinh doanh
LUU CHUYEN TIEN TU HOAT BONG BAu TU
Tidn chi mua sdm, x8y dyng TSCD vd 21
céc tai san dai han khac
Tidn thu I3i cho vay, cd tire va Igi nhudn 27
duec chia
Luu chuydn tidn thudn tir hogt dfng

30
ddu tv
LUU CHUYEN TIEN TU HOAT BONG TAI CHINH
Tidn thu tir di vay 33
Tidn trd ng gbc vay 34
C8 tirc, lof nhudn a3 trd cho chi s hru 36
Luu chuyén tidn thudn tir hogt déng 40
tai chinh
Lvu chuyén tidn thudn trong ndm 50
(50=20+30+40)
Tidn v3 tuong dvong tidn 63u ndm 60
Tidn vd tvong duang tidn cudi nim 70
(70=50+60)

Nim nay

Pon vi: VND

Nim trudc

48.151.736.362

3.645.794.389

(1.563.772.837)
633.849.315

50.867.607.229

1.401.732.628
{39.908.359.410)

10.618.965.988

1.726.942.367
(633.849.315)
(5.345.189.791)
(3.106.799.734)

15.621.049.962

(294.876.400)

1.616.320.128

1.321.443.728

309.350.000.000
{309.350.000.000)
(8.400.000.000)

(8.400.000.000)

8.542.493.690
114.287.343.799

11.043.130.535

3.616.244.779
(821.880.935)
(2.287.347.928)
11.550.146.451

7.452.438.132
10.999.057.171

4.781.970.234
{4.567.054.559)

(2.470.959.622)
(865.100.000)

26.880.497.807

{907.950.000)

2.587.574.486

1.679.624.486

{12.000.000.000)
(12.000.000.000)

16.560.122.293
97.727.221.506

Nguyén Tién Hung
Ngudi 13p biéu

Nguydn Thi Thu H3

114.287.343.799

Ngady 28 thdng 02 ném 2022

Cdc thuyét minh dinh kém & mdt b phdn hop thanh cta bdo cdo tdi chinh ndy
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CONG TY ¢ PHAN PHAN BON VA HOA CHAT DAU KHI MIEN BAC mAu s8 B 09-DN
Ting 4, Tda nhd Vién D3u khi Viét Nam Ban hanh theo Théng tv s§ 200/2014/TT-BTC
167 Trung Kinh, Qu3n Cu Gidy, Ha Néi ngdy 22 théng 12 ndm 2014 clia B4 Tai chinh

THUYET MINH BAO CAO TAI CHINH
Cdc thuy&t minh ndy 13 mdt bd phdn hop thdnh vé cdn dugc doc dbng thoi vdi béo cdo toi chinh kém theo

1. THONG TIN KHAI QUAT
Hinh thirc s& hlru vén

Céng ty C8 phin Phin bon va Héa cht D3u khi Midn Bic (“Cang ty”), dugc thanh I3p va hoat ddng theo
Gifly chimg nhan d3ng ky kinh doanh s& 0102886450 thay d6i I3n thiy 11 ngdy 08 thang 5 ndm 2020 (cip
13n diu ngdy 19 thing 8 nim 2008) do S& K& hoach vi D3u tv Thanh ph§ Ha Nbi cp. Cong ty dugc
chuyén d8i tir Cong ty TNHH MTV Phan bén va Héa chét D3u khi Mikn B3c dugc thinh I3p theo Gifly
chirng nh3n d3ng ky kinh doanh s8 0102886450 ngay 19 thdng 8 nim 2008.

Ch s& hiru (Cong ty me) clia COng ty 13 Tng Cang ty Phan bén va Héa chat D3u khi - Cng ty C3 phin
(“Téng Cong ty*). Cong ty me t8i cao clia ci T4p doan |a Tdp dodn D3u khi Viét Nam.

Téng s6 nhén vién clia Cong ty tai ngdy 31 thang 12 n3m 2021 12 66 ngudri (ngdy 31 thang 12 ndm 2020:
68 ngudi).

Nganh ngh& kinh doanh va hoat ddng chinh

Hoat dong kinh doanh cla Cong ty bao gdm: B4n budn to, xa, s¢i dét; Ban bubn, ban 1é phdn bén (trir
loai Nha nudc cSm); Bin budn, ban I1& héa chit dugc phép lvu hanh (khdng bao gdm héa chét thi y,
héa chit y t& v héa chit blo vé thyc vit); Quing cdo; Nghién clru thj trudmg va thim do duv ludn
(khdng bao gdm dich vy diBu tra va thdng tin Nha nudc cm); T8 chirc gidi thidu xic tién thuong mai;
V4n t3i hang héa bing dudmg bd, dudmg thiy ndi dia; Kinh doanh bt déng sén; Kinh doanh dich vy kho
bai; B4n budn hang ndng, I4m sin nguyén lidu (trir loai 1dm sdn Nha nudc cim); Xudt nhip khdu cic mét
hang CAng ty kinh doanh; Dich vy t v&n hd tr sin xust néng nghiép (trir loai Nha nudc cSm).

Hoat ddng chinh clia Cng ty I3 kinh doanh céc loai phin bén va sin phim héa chit.
Chu ky sin xust, kinh doanh théng thuimg

Chu ky san xust, kinh doanh thdng thudng clia Cong ty dugc thyc hién trong théi gian khdng qua 12
thang.

Thuyét minh v& kha ndng so sénh thdng tin trén bdo cdo tii chinh

8 lidu so sénh 13 s& lidu cla bao cdo tai chinh 83 dugc kiém todn cho n¥m tai chinh két thic ngay 31
théng 12 ndm 2020.

Sy kién phét sinh trong n¥m dnh hudng d€n hoat ddng clia Cong ty

Do 3nh hudmg trén dién rong cba nhitng di&n bién dich bénh COVID-19, nhidu thich thirc d3 phét sinh
cho &t ca cc nganh kinh t&. Nhimg thay d8i ndy c6 thé 3nh huding Ién d&n hoat ddng, nhimg loi ich va
nghta vy kinh t& clia Cng ty. Hién tai, H§i ddng Quan trj va Ban Gidm d8c d3 thin trong theo ddi va
dénh gis dnh hudng cé thé c6 clia van a8 nay d81 véi hoat ddng clia Cing ty. Do @6, Héi 8Bng Quan trj
va Ban Gidm d8c ciing tin tudmg ring COVID-19 khdng dnh huémg d&n hoat ddng san xudt kinh doanh
clia Cong ty trong ndm 2022.
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CONG TY ¢ PHAN PHAN BON VA HOA CHAT DAU KHI MIEN BAC mAu s& 8 0s-DN
THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

2.

€O SO LAP BAO CAO TAI CHINH VA NAM TAI CHINH
Co sé& 13p béo céo tai chinh

Bio co tal chinh kém theo duge trinh by bing Bdng Viét Nam (VND), theo nguyén tac gia gbc va phu
hep v6i chudn myc ké todn, ch& 36 k€ todn doanh nghiép Vidt Nam vA cic quy dinh phip ly cd lién quan
d&n vidc 13p v trinh by bio cdo tai chinh.

B30 cio tai chinh kém theo khdng nhdm phan dnh tinh hinh tai chinh, két qua hoat ddng kinh doanh va
tinh hinh lwu chuyén tidn té theo cdc nguyén tic va thong 1@ k& todn dugc chip nhin chung tai cic nurde
khdc ngoai Viét Nam.

Nim ti chinh

N3m t3i chinh cia Cong ty bit d3u tir ngay 01 théng 01 va két thic vao ngay 31 théng 12.

TOM TAT CAC CHINH SACH KE TOAN CHU YEU
Sau @8y I3 cac chinh sich k& todn chil yéu dugc Cong ty 4p dyng trong viéc 13p bdo cdo tai chinh:
Uére tinh k& todn

Viéc 13p bao cdo t3i chinh tudn thi theo chuin myc k& toan, ch& a4 k& todn doanh nghidp Viét Nam va
cic quy dinh phdp ly c6 lién quan d&n vidc 13p v trinh biy bdo cdo tai chinh yéu ciu Ban Gldm d8c phai
¢6 nhirg ¢ tinh va gid dinh dnh hudmg &n s6 lidu bio cdo V& cong ng, ti sdn va vide trinh by céc
khodn cing ng va tai sin tidm tang tai ngdy 19p bdo ¢0 tai chinh cling nhv céc s& lidu béo co vé doanh
thu va chi phi trong suSt nim tai chinh. M3c du cic vére tinh k& todn dugc 1§p bing tit cd sv hiéu biét
clia Ban Gidm d8c, s§ thyc t& phat sinh ¢4 thé khéc véi cic uéc tinh, gid dinh d3t ra.

Tién va cic khodn trong duong tiRn

Tidn va cic khodn tuong duang tidn bao gdm tin m3t tai quy, cic khoan tién glri khdng ky han, cic
khoan d3u tv ngén han, c6 kha ning thanh khodn cao, d& dang chuyén 66 thanh tign va [t rii ro lién
quan dén vidc bién ddng gid trl.

N¢ phdi thu

Ng phai thu 12 s8 ti&n c6 thé thu hdi cia khdch hang ho¥c cic d8i tugng khic. N¢ phal thu dugc trinh
bay theo gi4 trj ghi s8 trir i céc khodn dv phong phéi thu khé d@di.

Dy phdng phai thu khé dbi dugc trich i8p cho nhitng khodn ng phdi thu d3 qué han thanh todn tir séu
théng tré 1&n holc cic khodn ng phai thu ma ngudi ng khé cd khd ndng thanh todn do bj thanh ly, phd
san hay cic khé khin tuong ty.

Hang tdn kho

Hang tdn kho dugc xéc dinh trén co s gié thip hon giira gid gdc v3 gl tri thudn c6 thé thyc hién dugc
va duoc hach todn theo phuong phép ké khai thudmg xuyén. Gl4 gbc hang tdn kho bao gdm gid mua
hang héa v cic chi phi lién quan tryc tiép d&n vidc mua hang héa, néu cb, dé€ cé dugc hang tdn kho &
dia diém v trang théi hién tai. GI& xufit kho ciia hang tdn kho dugc xic dinh theo phuong phép binh
quan gia quydn. Gi trj thudn cd thé thyc hién dugc dugc xic dinh bing gié ban wdc tinh trir cic chi phi
wéc tinh d& hoan thanh sin phdm cling chi phi ti€p thi, bén hing v4 phén phéi phét sinh.
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CONG TY c& PHAN PHAN BON VA HOA CHAT DAU KHI MIEN BAC mAu 5 8 09-DN
THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

Dy phong gidm gid hang tdn kho clia Cong ty dugc trich 18p theo céc quy dinh k& todn hién hanh. Theo
d6, Cong ty dugc phép trich I3p dy phong gidm gis hang tdn kho I5i thi, héng, kém ph8m chit va trong
truding hop gid gdc clia hang tBn kho cao hom gié tri thulin o thé thyc hién dugce tai ngay két thic nim
tai chinh.

Tai s3n ¢8 djnh hiru hinh va khiu hao
Tai sdn cd dinh hiru hinh dugc trinh bay theo nguyén gié trir gié trj hao mén [0y ké.

Nguyén gid tai s3n c8 dinh hiru hinh bao gdm gid mua va toan b cic chi phi khic lién quan tryc ti&p
d&n viéc dua t3i sdn vao trang théi sdn sng sir dyng.

Tai sin 8 dinh hitu hinh duge khiu hao theo phuong phdp duémg thing dva trén thdi gian hitu dyng
vdc tinh, cy thé nhu sau:

S8 ndm

Nha xudng va vit kién tric 3-15
Mdy méc va thiét b 4
Thiét bj vin phong 3-4
Phuong tién vén tai 6
4

Tai sdn ¢6 dinh khic

Céc khodn 13i, 15 phat sinh khi thanh ly, bén tai sdn 13 chénh léch gilra thu nhip tir thanh Iy va gié trj con
lai clia tai s3n va dugc ghl nhin vao béo céo k&t qua hoat dong kinh doanh.

Tai s3n c& djnh vd hinh va kh&u hao

Tai san c§ dinh vd hinh ph3n &nh gi tri bdn quydn trang web va thiét bj bdo vé mang Internet, dugc
trinh bay theo nguyén gi4 tr gid tr] hao mdn Idy k& Bin quydn trang web va thiét bj bdo vé mang
Internet dugc khdu hao theo phuong phdp dudmg thing trong véng 3 nim.

Céc khodn trd truéc

Chi phi trd tréc bao gdm cic chi phi thyc t& d3 pht sinh nhung cé lién quan dén k&t qua hoat ddng
san xudt kinh doanh ctia nhidu ky k& toan. Chi phi tra trudc bao gdm tidn thué viin phong, thué kho va
céc khodn chi phi tra trudc khéc.

Tign thué vin phdng, thué kho tra truédc thé hién s8 tidn thué vin phong cho nhidu ky d& dugc thanh
todn cho bén cho thud. Tidn thué vin phdng, thué kho dugc phin b8 vao Bio cdo két quéd hoat ddng
kinh doanh theo phurong phip dudmg thing tuong (mg véi thé gian thud.

Céc khodn chi phi trd trude khac bao gdm gid tri cdng cy, dung cy xust diing va chi phi trd truéc khic cé
kh3 n3ng dem I3i lgi ich kinh t& trong twong lai cho Cong ty véi thai han tir mdt ndm trd 1én. Céc chi phi
ndy duge vBn héa dudi hinh thirc cic khodn trd trude va dugce phan b vao bdo cdo két qua hoat ddng
kinh doanh, s&r dyng phuong phap dudng thing trong vong t&i da khdng qua ba ndm theo céc quy dinh
hién hanh.

Ghi nh§n doanh thu
Doanh thu ban hang dugc ghi nh§n khi ddng thdi théa man tét ci ndm (5) didu kién sau:
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CONG TY 8 PHAN PHAN BON VA HOA CHAT DAU KHi MIEN BAC mk
THUYET MINH BAO CAO TAI CHINH (TIEP THEO) uscemon

(a) Cdng ty a3 chuyén giao phan lén rii ro va lgi ich gén lidn véi quydn s& hiru sén phdm hodc hang
héa cho ngudi mua;

(b) Céng ty khdng con ndm gilr quyen quin Iy hing héa nhu ngudri s& hiru hing héa hodc quydn kiém
sodt hang hda;

(c) Doanh thu dugc xéc dinh twong d8i chic chin;

(d) Cong ty s& thu dugrc lgi ich kinh t& tir giao dich ban hang; va

(e) Xéc dinh dugc chi phi lién quan dén giao dich bin hang.

Doanh thu cta giao dich v& cung cSp dich vy Bugce ghi nhin khi két qua cda giao dich d6 dugc xéc dinh
mét cich ding tin cdy. Truimg hop giao dich vE cung c8p dich vy lién quan &n nhidu ndm thi doanh thu
dugce ghl nhan trong ndm theo két qué phin céng viéc 43 hoan thanh tai ngdy clia Bing cin d8i k& todn
ctia ndm dé. Két qua clia glao dich cung c3p dich vy dugc xdc dinh khi théa man tét cd bdn (4) didu kién
sau:

X=X

{a) Doanh thu dugc xac dinh tuang ddi chic chin;

(b) C6 kha ndng thu dugc lgi (ch kinh té tir giao dich cung c&p dich vy d6;

(¢) X4c dinh dugc phin cdng viéc 43 hodn thanh tai ngy clia Bang cin a8l k& todn; va

(d) Xac dinh dugc chi phi phét sinh cho giao dich v chi phi @€ hoan thanh giao dich cung c8p dich vy

v s = e T e

do.
L5i tidn giri dugc ghi nhdn trén co s& dbn tich, dugc xéc dinh trén s8 dur cic tai khodn tidn glri va i
sudt 4p dyng. ;
P
Thué b3
*
¢

Thué thu nh3p doanh nghiép th& hién t8ng gid tri cha s& thué phi tra hién ta3i va & thu€ hodn lal.

S8 thué phai trd hién tai dugc tinh dya trén thu nhdp chiu thu trong nim. Thu nhdp chiu thué khéc véi
i1 nhudn trude thué dugc trinh by trén Bio cdo két qua hoat ddng kinh doanh vi thu nh3p chiu thué
khéng bao gdm cic khoan thu nhdp hay chi phi tinh thué hojc dugc khdu trir trong cac ndm khéc (bao
gdm c3 15 mang sang, néu c6) va ngodi ra khdng bao gdm cdc chi tidu khéng chiu thu& hojc khong dugc
khdu trir. Cng ty c6 nghia vy ndp thu& thu nhdp doanh nghiép theo thué sust 20% tinh trén thu nh3p
chju thué.

Thué thu nhap ho3n 13l dugc tinh trén cic khodn chénh léch gilra gid tri ghl 58 va co s& tinh thué thu
nhip cia cic khodn myc tai sén hodc cdng ng trén bdo co tai chinh v3 dugc ghi nhin theo phuong
phép B3ng cin d8i k& todn. Thu€ thu nhp hodn i3l phai trd phai dugc ghi nhdn cho tét cd cic khoan
chénh l&ch tam thdi con tal sin thu€ thu nh3p hodn I3l chi dugc ghi nhin khi chéc chin cé du lgi nhudn
tinh thu& trong tvong lai 6€ kh&u trir csc khodn chénh léch tam thot.

Thué thu nh3p ho3n Iai dugc xdc dinh theo thu& sust dy tinh s& p dyng cho ndm tai sdn dugc thu hdi
hay ng phai tra dugc thanh todn. Thué thu nhip hodn lai dugc ghi nhin va0 Bao cdo két qud hoat ddng
kinh doanh va chi ghi vio v8n chti s& hiru khi khodn thué d6 cd lign quan dén cc khodn myc duge ghi
thing vao v8n chi s& hiru.

T3i s3n thué thu nh3p ho3n lai vi ng thu€ thu nhip holin 13i phai trd dugc bl trir khi Céng ty ¢6 quyén
hop phap d& bu trir gilra tai sdn thu& thu nhdp hién hanh véi thué thu nhdp hién hanh phai ndp va khi
cac t3i s3n thu€ thu nhip hodn lai va ng thué thu nh3p holin lai phdi trd lién quan téi thu€ thu nhip
doanh nghiép dugc quan ly bdi cing mdt cor quan thué va Cdng ty ¢ dv dinh thanh todn thué thu nhdp
hién hinh trén co s& thudn.
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CONG TY ¢8O PHAN PHAN BON VA HOA CHAT DAU KHI MIEN BAC

THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

4,

S.

6.

mAu s6 8 09-DN

Viéc xdc dinh thu€ thu nh3p cla Cdng ty cin ci viio ci¢ quy dinh hién hanh v& thué. Tuy nhién, nhimg
quy dinh ndy thay déi theo timg thdr ky va viéc xic dinh sau clng v& thué thu nh3p doanh nghiép tiy

thudc vao két qua kiém tra clia co quan thué ¢ thm quyen.

Céc loai thu& khic dugc ép dung theo cédc ludt thué hién hanh tai Viét Nam.

TIEN VA CAC KHOAN TUO'NG DUONG TIEN

Tién mit
Tidn glri ngdn hang khéng ky han
Céc khodn tuong duong tién (*)

$b cubi n¥m S8 d3u nim
VND VND

142.357.931 80.573.588
26.421.550.109 25.547.687.164
96.265.929.449 88.659.083.047
122.829.837.489 114.287.343.799

(*) Céc khodn twong duong tidn tai ngdy 31 théng 12 nim 2021 phén dnh céc khodn tidn gir cb ky
han g8c tir 01 théng d&n 03 thang tal cic ngdn hang thuong mai véi 13i sudt tir 3,0% dén
3,3%/n3m (Tai ngdy 31 thdng 12 ndm 2020: tir 2,9% dén 3,3%/nim).

PHAI THU NGAN HAN CUA KHACH HANG

T8ng Cdng ty Phan bdn va Héa chit Ddu khi - Cong ty
Cd phdn

Cong ty C8 phin Phing Hung

Cong ty TNHH Thuong mai Phong Trang

Céng ty C8 phdn Thuong mai Thanh Nam

Céng ty TNHH V3t tu Nong nghiép Nam Hing

Céc khich hang khac

Trong 46:
Phdi thu khdch hang |13 cdc bén lién quan
(chi tiét trinh bay tai Thuyét minh sé 27)

TRA TRUGC CHO NGU'O1 BAN NGAN HAN

Téng Cdng ty Phan bén va Hoa chit DAu khi - Cong ty
C4 phin
Céc nha cung cp khic

Trong 46:
Trd trudc cho cdc bén lign quan
(chi tiét trinh bay tai Thuyét minh sb 27)

13

S8 cubl ndm s6 ddu ndm
VND VND
6.684.702.464 6.760.579.232
5.452.725.468 182.487.745
643.615.946 387.368.302
175.692.788 402.253.306
92.147.220 432.933.219
823.471.056 1.440.522.168
13.872.354.942 9.606.143.972
6.688.772.464 7.193.319.093
$6 cubi nim $6 ddu ndm
VND VND
24.743.377.300 31.021.124.250
510.450.400 23.385.000
25.253.827.700 31.044.509.250
24,743.377.300 31.021.124.250
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CONG TY ¢ PHAN PHAN BON VA HOA CHAT DAU KHI MIEN BAC mAu s8 B 09-DN
THUYET MINH BAO CAO TAI CHINH (TIEP THEO)
7. HANG TON KHO
$8 cubi nim $8 d3u nim
Gid gbe Dy phéng Gld gbc Dy phéng
VND VND VND VND
Céng cy, dung cy 89.468.657 - 113.616.470 -
Hang hod 50.925.891.832 - 10.993.384.609 -
$1.015.360.489 - 11.107.001.079 -
8. TANG, GIAM TAI SAN CO DINH HO'U HINH
Nhd sudng Méy méc Phuong titn Thift bj Khic Téng
v vit kidn troc vi thilt b] vin tdl vin phng.
VND VND VND VNO VND VND
NGUYEN GIA
s8 dv 6du ndm 28.077.312.198 468.128.000 9.585.999.467 3.413.043.215 543.293.200 42.087.776.080
Ting trong nm - . 239.800,000 - 239.800.000
Thath I, nhwomg bin - - {154.440.000) (94.713.455) - {245.153455)
8 dv cubl nim 28.077.312.198 468.128.000 9.671.359.467 3.318.329.760 543.2’?.200 42.078.422.628
G1A TR HAO MON LOY E
8 dv ddu nim 20.175.012.899 133,182.643 6.340.646.451 2.393.131.14 $43.293.200  29.585.266.377
Khiu hao trong nim 1.975.574.824 85.000.000 1.126.604.431 450.080.961 - 3.637.220.216
Thanh ly, nhwong bin - - (1‘3.550.& 1&.713.42! - !23‘.3631_1_0]
$6 dv cudl nim 22.150.587.723 218182643 7.323.600.567  2.748.458.650 543.293.200  32.984.122.783
GIA TR] CON A
Tl ngdy Ghu ndm 7.902.299.299 334.945.357 3.245.352.976 1.019.912.071 12.502.509.703
Tol ngdy cubi ndm 5.926.724.475 249.948.357 2.347.758.900 5$69.871.110 9.094.299.842
Nguyén gié tai s3n ¢3 dinh hiru hinh 43 khiu hao hét nhung vin cdn sir dung tai ngay 31 thang 12 ndm
2021 13 5.830.747.404 ddng (tai ngdy 31 thing 12 n¥m 2020: 4.611.485.459 ddng).
9. CHI PHI TRA TRU'GC
S cubi ndm S8 ¢3u ndm
VND VND
a. Ngén han
Chi phi tra trudc ngdn han khic 328.130.642 274.321.218
328.130.642 274.321.218
b. Dai han
Tién thué vin phong, thué kho 3.547.395.469 5.914.487.521
Chi phi tra trudc dai han khdc 1.103.643.910 517.303.649
4.651.039.379 6.431.791.170
Cong 4.979.170.021 6.706.112.388
10. TAI SAN THUE THU NHAP HOAN LAI
S8 cubi nim S& d3u ndm
VND VND
Tai s3n thué thu nhap holin lai lién quan dén 1.773.264.107 2.837.433.023
kho3n chénh léch tam thdi dugc khiu trir (*)
T3i s3n thué thu nh§p hodn lai 1.773.264.107 2.837.433.023
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CONG TY O PHAN PHAN BON VA HOA CHAT DAU KHI MIEN BAC
THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

11'

12.

mAu s6 8 09-DN

(*) Tai s3n thué thu nhdp holin lai thé hién chénh Iéch chi ph dugc khiu trir do loal trir chi phi trich
truéc chira thanh todn tai thot diém I13p béo cdo tai chinh. Cong ty tin twémg ring cic chi phi nay c6
thé dugc sir dyng a& kh&u trir vao lgi nhudn trong ndm tiép theo.

PHAI TRA NGUOY BAN NGAN HAN
$8 cubl nim sé adu ndm
VND VND
Gid trf $8 c6 khi ndng Gid tri s c6 khd ning
trd ng trd ng
Xi nghiép Kinh doanh Luang thyc
Tdng hop duting 8- Chi nhanh CTCP 1.402.972.500 1.402.972.500 6.600.000 6.600.000
Luong thyc Ha Tinh
Cong ty TNHH Viét M§ 1.563.884.063 1.563.884.063 228.000.000 228,000.000
Cng ty TNHH VINN Cuting Lién 1.022.328.000 1.022.328.000 40.000.000 40.000.000
Cong ty TNHH V3t tu Nong nghidp 784500000 784,500,000
Nam Hing
C8ng ty C4 Phdn Thuong Mai Thidu
vén Thanh Hod 719.037.001 719.037.001 161.862.500 161.862.500
Cdng ty TNHH Tén Bai Thinh 640.105.494 640.105.494 446.718.258 446.718.258
Cng ty TNHH V3t tu Nong nghidp,
xby dung Anh ThS) 607.698.065 607.698.065 16.925.000 16.925.000
Cbng ty C4 phin Cing Nghé Tinh - 449.144.410 449.144.410
Hop tic x3 vén ti Thiy Tam Bac - 385.244.126 385.244.126
Céc nha cung cip khic 6.441.450.936 6.441.450.936 3.354.153.857 3.354.153.857
13.181.976.059 13.181.976.059 5.088.648.151 5.088.648.151
Trong 86:
Phai trd ngudri bén 1A cic bén
lién quan (Chi tiét trinh biy tyi - 143,440,000
Thuyét minh sb 27)
NGUO1 MUA TRA TIEN TRUGC NGAN HAN
$8 cubi ndm $6 d3u ndm
VND VND
Cdng ty TNHH Viét My 21.187.500.000 4.400.621.750
Céng ty C8 phin Thuong mai Thidu Yén Thanh Hod 415.817.297 892.292.500
Cong ty C8 phin Phan bén Phi Quy 390.690.000 590.098.150
Cong ty TNHH Dich Vy Tan An 97.272.814 2.937.906.250
Cong ty TNHH Djch vy va Thuong mai Quyét Hién 63.475.000 2.214.100.000
Xi nghiép Kinh doanh Luong thyc Téng hgp duding 8 - 17.233.749 2.069.685.544
Chi nhénh Céng ty CP Luong thyc Ha Tinh
Cdng ty C8 ph3n Thuang mai Thanh Nam 7.485.727 3.008.535.727
Céc khdch hang khac 469.446.977 272.356.885
22.648.921.564 16.385.596.806
Trong @6:
Ngudi mua 13 cdc bén lién quan ) 3.029.272.440

(chi tiét trinh bdy tai Thuyét minh sb 27)
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13.

14.

15.

CONG TY ¢ PHAN PHAN BON VA HOA CHAT DAU KHI MIEN BAC mAuU s8 B 09-DN
THUYET MINH BAO CAO TAI CHINH (TIEP THEO)
THUE VA CAC KHOAN PHAI NOP NHA NU'GC
s d3u n3m S8 phdi ndp  S6 a8 thyc ndp $4 cubi ndm
trong ndm trong ndm
VND VND VND VND
Thué gié trj gia ting 297.965.684 674.975.349 707.370.959 265.570.074
Thué thu nhip 2.576.975.069 8.685.213.683 5.345.189.791 5.916.998.961
doanh nghiép
Thué thu nhap 193.118.900 1.637.938.018 1.497.726.918 333.330.000
¢d nhdn
Céc loai thué khic - 3.000.000 3.000.000 -
3.068.059.653 11.001.127.050 7.553.287.668 6.515.899.035
CHI PHf PHAI TRA NGAN HAN
$6 cubi nim $6 d3u nim
VND VND
Phai tra cén bd nhan vién Cong ty 7.246.717.122 5.847.426.267
Chi phi phai tra ng&n han khéc 1.619.603.411 1.233.066.132
8.866.320.533 7.080.492.399
PHAI TRA NGAN HAN KHAC
$& cudi ndm $b 43y ndm
VND VND
Chiét khiu thuong mai - 7.106.672.714
Nh3n ky quf, ky cugc ngdn han 2.800.000.000 3.060.000.000
Kinh phi cdng do3n 59.176.314 57.310.821
Phai trd ngsn han khic 2.074.318.437 348.637.099

16.

4933494751 ___ 10.572.620.634

VON CHU SO HOV
vén gép Quf ddu tw Lgi nhu§n sau thub Téng Cong
cda chi s& hu phét tridn chua phan phél
VND VND VND VND
sé du ddu nim truéc 120.000.000.000 10.032.669.580 14.860.571.125 144.893.240.705
Lgi nhudn trong ndm - 8.793.686.328 8.793.686.328
Trich I3p qui khen
thudng, phic Igi (1.785.085.368) {1.785.085.368)
€ tire duge chia - {12.000.000.000) (12.000.000.000)
$8 dv cubl nim truéc 120.000.000.000 10.032.669.580 9.869.172.085 139.901.841.665
s8 dv ddu ndm nay 120.000.000.000 10.032.669.580 9.869.172.085 139.901.841.665
Lgi nhugn trong ndm 38.402.353.763 38.402.353.763
Trich 1§p quy khen
- 7.687.921.579 7.687.921.579
thuséng, phic Ioi (* ( ’ { )
€4 tuc dugce chia {*) - {8.400.000.000) (8.400.000.000)
s8 dv cudi ndm nay 120.000.000.000 10.032.669.580 32.183.604.269 162.216.273.849

(*) Theo Nghi quy&t Dal héi ddng c8 déng s6 27/NQ-DHOCD ngay 22 théng 6 ndm 2021, c8 tirc ndm
2020 dugc Dai hdi 6dng c8 déng phé duyét ty 18 chia c8 tire/v8n didy 1@ 13 7% tuong Umg 1.000
ddng/c8 phiu. Téng s8 c& tirc chi trd 13 8.400.000.000 adng. S& 8 tirc trén 63 Gugc Cdng ty thanh

todn hé&t bing tidn trong ndm 2021.
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CONG TY ¢6 PHAN PHAN BON VA HOA CHAT DAU KHi MIEN BAC MAU s5 8 09-DN
THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

17.

DBng thdi, Cong ty cling thyc hién trich I3p b8 sung quf khen thuéng, phic loi ndm 2020 véi s tign
12 7.450.827 ddng, tam trich quy khen thudng, phic lgi véi 8 tién 13 7.680.470.752 ddng tuong
(rng véi 20% loi nhudn sau thué theo k& hoach phan phdi igi nhudn ndm 2021.

c8 phigu

— sbeubinim __ sbddunim
sé lugng cd phiéu d3 ban ra cong ching 12.000.000 12.000.000
€8 phiéu phd théng 12.000.000 12.000.000
& lugng cd phiéu dang luu hanh 12.000.000 12.000.000
€3 phiéu phd théng 12.000.000 12.000.000

€3 phi€u phd théng c6 ménh gia 10.000 8dng/cé phiéu.

VEn didu 1@

Theo Gidy chimg nhén ding ky kinh doanh s6 0102886450 thay d6i 13n thir 11 ngay 08 thang 05 ndm
2020 do S& K& hoach va D3u tu thanh phé Ha Noi cdp, vn didu 1& clia Cong ty 3 120.000.000.000 ddng.
Tai ngay 31 thdng 12 n3m 2021, v&n didu 1 cia Cong ty dugc céc c8 déng gép dU nhu sau:

vén 43 gbp
$6 cubl nim $4 ddu nim
VND % VND %
Téng Cong ty Phan bon v3 Hea chit DAu khi - Cong ty C4 phin 90.000.000.000  75% 90.000.000.000 5%
8 ddng khic 30.000.000.000  25% 30.000.000.000 25%
Cong : 170.000.000.000 _100% _ 120.000.000.000 __100%
CAC KHOAN MyC NGOAI BANG CAN D01 KE TOAN
Tai sdn thué ngoai
N3m nay Ndm truéc
VND VND
Chi phi thué hoat ddng t8i thiéu d& ghi nhan vao 2.685.656.297 2.506.377.441

béo cdo két qua hoat dong kinh doanh trong ndm

Tai ngay két thiic n3m tai chinh, Cong ty c6 cac khoan cam két thué hoat ddng khéng hly ngang vdi lich
thanh toan nhu sau:

$6 cubi ndm $6 ddu ndm
VND VND
Téng sb tidn thué téi thiéu trong tuong lai cla hop
a8ng thué hoat ddng tai san khéng hiy ngang theo
cdc thoi han:
TU 1 n¥m trd xubng 2.446.695.577 2.448.887.202
Trén 1 ndm 3én S ndm 1.223.347.789 3.673.330.804
3.670.043.366 6.122.218.006

Khoan thanh todn thué hoat ddng thé hién sG tién thué 568 m2 vin phéng, 55 m2 khu vyc we va 31 m2
khu vire kho tai Tang 4, tda nha Vién D3u khi véi gid thué 13n lwgt 13 296.235 VND/m2/théng, 171.235
VND/m2/thdng va 200.000 VND/m2/théng. Hop ddng thué dugc ky vél thoi han 3 ndm tinh tir ngay 01
thang 7 nam 2020. :
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CONG TY C8 PHAN PHAN BON VA HOA CHAT DAU ki MIEN BAC

mAu s§ 8 09-ON

THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

19.

20.

Tal sén nhin gitr hd
Ponvi _ Sbcubindm _ Séddunim
VND VND

Tal sdn nhdn giC hd

Phan bén va sin phdm héa chét gi hd Téng Tén 11.947 26.278
Cong ty Phan bon va Hoa chit D3u khi - Cong

ty C8 phdn

80 PHAN THEO LINH VIJC KINH DOANH VA B PHAN THEO KHU VU'C DjA W

Hoat dong sin xust kinh doanh chinh clia Cang ty chli y&u I3 kinh doanh céc loi phdn bon s dyng
trong ndng nghiép. Theo d6, thong tin tai chinh trinh by trén Bing can 48 k& todn t3i ngdy 31 thang 12
nim 2021 v3 todn bd doanh thu, chi phi trinh by trén Béo cdo két qua hoat ddng kinh doanh cho ndm
tai chinh két thic cung ngdy lién quan @&n hoat ddng kinh doanh cic loai phdn bén sir dyng trong ndng
nghiép. Doanh thu, gid v8n theo timg mit hang va hogt 8dng sin xust kinh doanh dugc trinh biy tJi cac
Thuyét minh s§ 19 va 20.

Trong ndm, cic s3n phdm phan bén cia Céng ty duge tidu thy chd yéu & khu vyc Midn Bic, Cong ty
khéng c6 hoat 86ng xut khdu, vi viy, Cong ty khdng cd bd phin theo khu vyc dia ly c3n béo cdo.

DOANH THU BAN HANG VA CUNG CAP DiCH VY

Nim nay Nim t

VND
&
Doanh thu Ure Phu M¥ 1.436.840.422.500 922.649.552.
Doanh thu hang héa khic 623.581.984.500 356.220.890/750
Doanh thu cung ¢ip dich vy 23.685.392.763 29.494.154.442
2.084.107.799.763 1.308.364.597.692
Chiét khéu thuong mai 27.733.487.898 16.351.748.214
Doanh thu thudn v& bin hing 2.056.374.311.865  1.292.012.849.478
va cung cép dich vy
Doanh thu véi cdc bén lién quan
(chi tidt ta1 Thuy&t minh 58 27) 18.999.047.423 136.239.790.067
GIA VON HANG BAN VA DICH VY CUNG AP
Ndm nay N3m truéc
VND VND
Gia vén Ure Phu M§ 1.371.176.358.369 878.854.985.608
Gi4 vén hing héa khic 558.444.802.650 323.648.901.014
Gid vbn cung cip dich vy 20.129.124.675 26.596.751.718
1.949.750.285.694 1.229.100.638.340
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CONG TY 8 PHAN PHAN BON VA HOA CHAT DAU KHI MIEN BAC MAU s& 8 09-ON
THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

CHI PHI SAN XUAT KINH DOANH THEO YEU TO

Nim nay N&m truéc

VND VND

Chi phi nhan céng 28.603.964.776 23.991.541.782

Chi phi kh§u hao t3i san c dinh 3,645.794.389 3.616.244.779

Chi phi dich vy mua ngodi 36.660.950.726 42.395.380.920

Chi phi bing tién khac 19.480.492.048 15.443.474,125

24.

88.391.201.939

85.446.641.606

DOANH THU/CHI PHi HOAT BONG TAI CHINH

Doanh thu hoat ddng tai chinh thé hién i5i tidn giri ngdn hang.

Chi phi hoat d8ng tai chinh thé hién I5i vay cla cic khodn vay ngdn han c6 I3 sudt tir 5,0% dén
5,5%/n3m véi Ngan hing TMCP Cdng thuong Viét Nam theo Hop ddng cho vay timg [an s&§ 01/2021-
HDCVTL/NHCT144-PVFCCo-North ngdy 29/01/2021, véi Ngan hang TMCP D3u tu va Phét trién Viét Nam
theo Hop dBng tin dyng han mirc s& 01/2021/9830817/HDTOHM va véi Ngan hang TMCP Ngoai thuong
Viét Nam theo Hop ddng cho vay theo han mirc s§ 01/2020/CV/VCBBD-DKMB ngay 20/10/2020 véi
myc dich b8 sung v8n luvu ddng phyc vy sn xust kinh doanh. Cong ty a3 tét todn céc khodn vay nay va

hodn tra toan bd chi phi (3i vay trong ndm.

CHI PHI BAN HANG VA CHI PHI QUAN LY DOANH NGHIEP

Nim nay Nim trudc
VND VND
Chi phi bdn hing phét sinh trong ndm
Chi phi nh&n vién bdn hang 19.116.639.383 14.536.446.467
Chi phi céng cy, dung cy 141.661.409 192.123.687
Chi phi khiu hao t3i sdn cd dinh 2.952.697.528 2.896.687.495
Chi phi dich vy mua ngoai 11.457.731.095 14.307.440.106
Céc khodn chi phi ban hang khdc 17.830.454.359 14.596.268.448
51.499.183.774 46.528.966.203
Chi phif qudn ly doanh nghiép phdt sinh trong nim
Chi phi nhan vién quan ly 9.487.325.393 9.455.095.315
Chi phi dich vy mua ngoai 3.612.366.354 3.339.346.210
Céc khodn chi phi quan ly doanh nghiép khdc 2.201.473.141 1.383.787.757
15.301.164.888 14.178.229.282
THU NHAP KHAC
Nim nay N&m truéc
VND VND
TAi s3n dugc bidu ting 6.954.368.000 6.451.893.840
Thanh ly, nhugng bdn TSCD 12.342.727 6.136.364
Céc khodn khic 433.158.086 92.736.750
7.399.868.813 6.550.766.954

19

e\ Y2

§
y




CONG TY 08 PHAN PHAN BON VA HOA CHAT DAU KHI MIEN BAC

THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

25.

26.

CHI PHI THUE THU NHAP DOANH NGHIEP HIEN HANH

mAu s& B 09-DN

Chi phf thué thu nhip doanh nghiép hién
hanh

Chi phi thué thu nh3p doanh nghiép tinh trén
thu nhdp chiu thué n¥m hién hanh

Téng chi phi thud thu nhjp doanh nghiép
hié¢n hanh

Nim nay Nim trudc

VND VND
8.685.213.683 2.940.793.861
8.685.213.683 2.940,793.861

Chi phi thué thu nh3p doanh nghiép hién hanh trong ndm durgc tinh nhy sau:

Ll nhudn trudc thud

pidu chinh cho thu nh3p chju thué

Céng: Cée khodn chi phi khéng due khéu trir
Chiét khdu thuong mai v chi phi trich trudc
Trir: Thu nh@p khéng chiu thué

Chiét khéu thuong mai tam tinh v chi phi trich
ndm trude 38 U didu kign ghi nhn ném nay
Thu nh3p chju thué nm hién hanh

Thué suét

Chi phi thué thu nhip doanh nghiép
tinh tré&n thu nhip chju thué ndm hién hanh

Chi phi/(thu nhjp) thué thu nhp doanh
nghiép hodn I3i

Chi phi/(thu nh3p) thué thu nhdp doanh nghi¢p
ho3n lai phét sinh tir viéc hodn nhdp t3i sin thué
thu nhdp hodn lai

T8ng chi phi/(thu nhip) thué thu nhip
doanh nghiép hodn l3i

A1 o' BAN TREN €O PHIEU

Lol nhudn sau thué thu nh§p doanh nghiép
(VND)

Trich Quy khen thuding, phuc igi (VND)

Lgi nhujn d& tinh 151 co ban trén c phiéu
(VND)

sb ¢ phiéu phd thdng binh quan luu hanh

trong ndm

LS co ban trén cd phidu (VND)

20

N&m nay Nim trudc
VND VND
48.151.736.362 11.043.130.535
595.176.636 204.090.500
8.866.320.533 14.187.165.113
14.187.165.113 10.730.416.845
43.426.068.418 14.703.969.303
20% 20%
8.685.213.683 2.940.793.861
N3m nay N3m trude
VND VND
1.064.168.916 {691.349.654)
1.064.168.916 (691.349.654)
N3m na Nim truvéc
v (Trinh bay l31)
38.402.353.763 8.793.686.328
(7.680.470.753) (1.766.188.093)
30.721.883.010 7.027.498.235
12.000.000 12.000.000
2.560 586
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CONG TY C8 PHAN PHAN BON VA HOA CHAT DAU KHI MIEN BAC mAu sG B 09-DN
THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

27.

Theo Nghj quyét Dal hdi ddng c8 ddng s6 27/NQ-DHDCD ngdy 22 thing 6 ndm 2021, Pal hdi ddng c8
ddng a3 phé duyét tam trich quf khen thudng, phuc Igl voi s6 tien |3 7.680.470.753 ddng tuong ing vdi
20% Igi nhudn sau thu& theo k& hogch phan phéi lgi nhudn ndm 2021 va cé thé thay ddi theo quyét
dinh cba Dai hdi ddng c8 ddng n3m tiép theo.

L3I co ban trén cé phi€u cho n3m tai chinh két thic ngdy 31 thing 12 ndm 2020 dugc trinh bay lai do
anh hudng clia viéc chia Igi nhudn sau thu€ 2020 theo ciing nghj quyét ndu trén, cy thé:

N3m trudc
(Trinh bay lai) Nim trudc

m 8;“"" sau thu thu nhip doanh nghiép 8.793.686.328 8.793.686.328
Trich Quy khen thuding, phuc Igi (VND) {1.766.188.093) (1.758.737.266)
mg’;u‘" @é tinh 131 co ban trén c8 phibu 7.027.498.235 7.034.949.062
8 cd phiéu phd thdng binh quan luu hanh 12.000.000 12.000.000
trong ndm

L3i co ban trén cd phidu (VND) 586 586
NGHIEP VU VA S8 DU VO CAC BEN LIEN QUAN
Danh séch cée bén lién quan c6 giao djch vé s& du chd yéu trong ndm:

nli M8i guan hé

Téng Cong ty Phdn bén va Héa chét Dau khi - Céng ty me

Cdng ty C8 phén

Cdng ty TNHH Thuang mai V3t tu Téng hgp Toan Van €8 dbng cua Cong ty

Céng ty TNHH Bing Tuyén CB ddng cua Céng ty

Céng ty TNHH MTV Dich vy va Thuang mai C8 d6ng cla Cdng ty

T8ng hgp Thanh Son

Cdng ty C8 phén Bao bl Dam Phu My Cdng ty cung Cong ty me

vién D3u khi Viét Nam Cong ty clng T4p doan DAu khi Viét Nam
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CONG TY C6 PHAN PHAN BON VA HOA CHAT DAU KHI MIEN BAC
THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

Trong ndm, Cng ty d8 c6 cdc giao djch chi yéu sau vdi cée bén lién quan:

Doanh thu bdn hang va cung cép dich vy
Téng Cong ty Phan bon va Héa chit DAu khi -
Cdng ty C4 phan

Cong ty TNHH B3ng Tuyén

Cong ty TNHH MTV Dich vy va Thuong mai
Téng hop Thanh Son

Cdng ty C8 phdn Thuong mai Thanh Nam

Cong ty TNHH Hdng Thanh

Gi4 tri mua hang va dich vy cung cdp
Téng Cong ty Phan bén va Hoéa chit Ddu khi -
Cong ty C8 phin

Cdng ty C8 phin Bao bi Dam Phi M§

Trd cd tirc
Tng Cong ty Phén bon v Héa chét Dau khi -
Cong ty C8 phin

& du chi y&u véi ce bén lién quan tgl ngly két thic nién d§ k€ todn nhv sau:

Phai thu khdch hang

Téng Cong ty Phan bdn va H6a chét DAu khi -
cong ty C8 phin

Cong ty TNHH Bang Tuyén

Cdng ty C& phin Thuong Mai Thanh Nam

Céng ty TNHH Hdng Thanh

Tra trudc cho ngudi bin
Téng Cong ty Phan bon va Hoéa chit DAu khi -
cong ty C& phdn

Phdi thu khdc
Vién D3u khi Viét Nam

Phai trd ngudi bdn
Cong ty C8 phin Bao bi Dam Phi M§

Ngudi mua trd tidn trude
Céng ty TNHH B3ng Tuyén
Céng ty C8 phin Thuong mai Thanh Nam

Cdng ty TNHH Héng Thanh
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mAu s6 B 03-DN

_— Nimpay  Nimtrydc

VND VND

18.999.047.423 136.239.790.067

18.797.487.423 25.614.426.117

201.560.000 27.025.198.200

- 17.572.715.000

Khdng con 1a bén lién 44.560.358.600
quan

Khdng con la bén lién 91.467.092.150
quan

1.829.454.376.250 1.219.304.723.500

1.829.454.376.250 1.219.161.283.500

- 143.440.000

6.300.000.000 9.000.000.000

6.300.000.000 9.000.000.000

—_Sbeubindm _ s6ddynim

VND VND

6.688.772.464 7.193.319.093

6.684.702.464 6.760.579.232

4,070.000 14.283.720

Khong con 1 bén lién 402.253.306
quan

Khong con la bén lién 16.202.835
quan

24.743.377.300 31.021.124.250

24.743.377.300 31.021.124.250

- 326.101.385

- 326.101.385

- 143.440.000

- 143.440.000

- 3.029.272.440

- 20.049.768

Khong con 13 bén lién 3.008.535.727
quan

Khdng con 13 bén lién 686.945
quan

S —



CONG TY ¢ PHAN PHAN BON VA HOA CHAT DAU KHI MIEN BAC mAu s6 B 09-DN
THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

Thu nhdp cta Ban Giém d&c véi H3i dbng Quén tr] trong ndm nhu sau:

Chirc vy Nim nay Nim trudc

VND VND

- B3 Nguyén Thj Hdng Dung  Chd tich 1.123.068.308 975.388.595
- Ong Luong Anh Tuéin Uy vién/ Giém dbc 997.865.745 433.421.785
- Ong Nguyén Quang oan Uy vién/ Phé Giém déc 944.282.950 840.565.074
- Ong Ta Quéc Phuong Uy vién 21,272.727 -
- Ong Pham Trdn Nguyén Phé Gidm déc 887.409.321 764.774.908
- Bd Hodng Thi Thu Héng Uy vién (@8 mién nhiém) 621.402.746 647.657.475
- Ong Dodn Quéc Thinh Uy vién (08 mién nhiém) 35.324.249 48.000.000
- Ong Cao Trung Kién Uy vién/ Giam dbc (a8 mién nhiém) - 476.382.414
4.630,626.046  4.186.190.251

y S 1L :\
Nguyén Tién Hung Nguydn Th| Thu H3

Ngudri 13p biku Phé trudng phong Tai chinh K& Gidm a8¢
todn Ngéy 28 thdng 02 ném 2022

Sucmadith Tufn
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