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PART I: GENERAL INFORMATION

General information

Trading name: Northem Petrovietnam Fertilizer and chemicals Joint Stock

Company.

Business Registration Certificate No.: 0102886450 issued by the Hanoi

Department of Plarming and Investment for the first time on August 19, 2008,

and registered for the l4th change on February 1,2024.

Charter capital: 120.000.000.000 YND (One hundred and twenty billion dong)'

Owner's investmcnt capital: M{D 120.000.000.000 (One hundred and twenty

billion dong).

Address: 4th Floor, Vietnam Petroleum Institute Building, 167 Trung Kinh

Street, Yen Hoa Ward, Hanoi CitY.

Phonc number: 024 -35378256.

Irax number: 024 - 35378255.

Wcbsilc: u'w'rv. mb.vn.

Sccurity code: PMII

I'ormalion and development history

On Deccmber 27 , 2OO7 , the Branch of Petrovietnam Fertilizer and Chemicals

Joint Stock Company - Northem Fertilizer Trading Enterprise was established.

On August 13, 2008, the Northcm PetroVietnam Fertilizer and Chemicals

Company Limited, Northem Petrovietnam Fe(ilizer and Chemicals Company

Limitcd was establishcd.

On I)ccember 24, 2OlO, the Northcrn Petrovietnam Fertilizer and Chemicals

Company Limited was transformcd into Northem Petrovietnam Fertilizer and

Chcmicals Joint Stock ComPanY.

On Scptember 7,z)ls,the Northern Petrovietnam Fertilizer and Chemicals Joint

Stock Company was granted a Certificate of Securities Registration by the

Victnam Securities f)cpository Center.



On September 21,2015,1he Northem PctroVietnam Fertilizer and Chemicals

Joint Slock Company receivcd approval fi'om the Hanoi Stock Exchange to list

its shares on the stock exchange.

On October 7, 2015, the Northern PetroVietnam Fenilizer and Chemicals Joint

Stock Company officially listed on the stock exchange with the ticker symbol

PMI]

II. Business lines and locations

Business lines:

Wholesale of fertilizers (excluding those prohibited by the State).

Retail sale of fertilizers (except those prohibited by the State), and chemicals

pcrmitted for circulation (excluding veterinary substances, medical chemicals,

and plant protection chemicals).

Retail sales by mail order or intemet (excluding auctions)

Wholesale trade of agricultural and forestry raw materials.

Freight transport by road and water.

Consulting services for agricultural production; real estate business; warehousing

scrvlces

- Import and export of company-traded goods; market research and public opinion

survcys; advertising; wholesale of silk, fibers, and textile yarns; organizing trade

promotion events.

In fact, the main business activity of the Northem PetroVietnam Fertilizer and

Chemicals Joint Stock Company (PVFCCo - PI\A) is trading in fertilizers, especially

those under the Phu My brand, and other chemical products used in agriculture; other

production and business activities account for an insignificant proportion.

Business area:

- Including 19 provinccs and cities in the northern region, from Quang Tri

northward.
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III. Information about the governance model, business organization, and

management structure.

- Governance model:

General Shareholders' Meeting

Board of Directors

Board of Supervisor

Board of Directors

- Organizalional structure of the monagement sysrem:

Nole:

.- : Directory relationship

IV. Developmentorientation

Pr inc ip I es of devel op me nt :
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O Expanding the portfolio of self-traded fertilizer products.The company

proactively devclops its own tcrtilizer products 1o increasc revenue, optimize

profits, and improvc labor productivity, contributing to expanding market share

and strengthcning busincss capabilities.

O Increase investment to be proactive in production and business.The company

focuscs on targctcd invcslments and improving production capacity to reduce

dcpendence on cxtemal supply sources, thereby enhancing its proactive approach

to business opcrations.

O Strict control over product quality and distribution systems.The company

places special emphasis on quality control to ensurc that products delivered to

customers meet thc highcst standards, whilc also fulfilling all commitments to

customers and partncrs.

O Promote internal resources and expanding strategic cooperation.The

company maximizcs its available resources while fostering long{erm

partncrships with stratcBic partncrs to sharc risks, cxploit growth opportunities,

and cnhancc its compctitivcness in the market.
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Throughout its operations, &c comprury has always aimed for sustainable

dcvclopment, ensuring business cflicicncy and enhancing competitiveness. To achieve

this, thc Company has defined the following core principles:

O Continuously innovating, ensuring safety, improving efliciency, and

achieving sustainablc development. 'lhe company is committed to innovation

in management, maintaining safcty in all operations, and continuously expanding

and improving busincss efficiency to achieve long-term and sustainable

dcvelopment.

O Focus on key products. 'l'hc company prioritizes the development' business, and

distribution of PVITCCo's core products such as Urea, Potassium, and NPK under

thc Phu My brand, aiming to solidiff its market position and meet customer

necds.



These principles will form thc foundation for the company's stable grofih,

maintaining a strong markct position, and dclivcring sustainable value to shareholders,

customers, and thc entirc system.

The company's main obieclives are:

'rhe company aims to become a strong enterprise in the fertilizer business sector,

whilc expanding into other business activities in line with PVFCCo',s strategic

direction and thc oil and gas industry. Specific objectives include:

O Aflirming its position in the fertilizer industry.The company aims for

sustainablc devclopment, becoming a leading fertilizer business in the Northern

region, providing high-quality products, especially the Phu My brand of

fertilizers.

o consolidate and expand markct share:The company is committed to ensuring

thc quality, stability, and cffectivencss of its products, meeting customer needs,

especially in kcy regions such as North Central Vietnam and the Red River Delta.

l\1 thc same timc. it aims to maintain and expand its fertilizer market share in the

northcm region.

O Developing a distribution system:The conpany focuses on building and

optimizing its distribution system, developing sales channels both broadly and

decply, aiming to become the leading fenilizer distribution company in the

Northcm rcgion.

O Invest in warehousing and logistics infrastructurc:The company has built a

profcssional warehousing and logistics system, ensuring the ability to supply

goods quickly and cfhciently to kcy locations.

O Improve scrvice quality to gain a competitive advantage:The company

recognizes that high-quality service is a key factor in making Phu My products

the prefcrrcd choice for consumers in the rcgion.

O Ensuring thc rights of shareholders and employees:'Ihe company focuses on

balancing busincss dcvelopment with ensuring the rights of shareholders and

employces, creating good working conditions and a reasonable welfare system'

Medium and long-term developmenl strateglt:

1



To achieve sustainable devclopment and become one of the leading fertihzer

tradhg and distribution businesscs in thc Northem region.

The Company's goals regarding lhe environment, society, and communily:

Business development must always go hand in hand with environmental

protcction and social responsibility.

V. Risk management

In the context of 2025 continuing to witness many complex fluctuations in the

global cconomy and the domestic fertilizer market, PVFCCo - PMB identifies risk

managemcnt as onc of the irnportant pillars to ensure financial safety, business

stability and sustainable development.

Risk managemcnt is carried out on the basis of proactive identification,

assessment, control, and regular monitoring, closely linked to the development

strategy for the 2025-2030 pcriod and the annual business plan.

In2025, the Company will focus on managing the following key risk groups:

l. Geopolitical risks and macroeconomic volatility:

The global geopolitical situation continues to be complex. The protracted Russia-

Ukraine conflict, tensions in the Middle East. and the trend of restructuring

globat supply chains havc directly impacted the energy market, shipping, and

input costs for the fertilizer industry. In addition, the monetary policies of many

major economies remain cautious to control inflation, Ieading to certain

fluctuations in capital costs and cash flows in the market.

1'o mitigate the impact, the company has implemented measures to optimize its

suppty chain, diversify its sources of supply, and enhance market forecasting to

adjust its business plan accordingly.

2. Risks of oversupply and consumption pressure:

'lhc domestic fertilizer market continues to see abundant supply from both

domcstic produclion and imports. Meanwhilc, demand is affected by fluctuations

in agricultural product prices and unusual weather conditions in some regions.

The pressure of oversupply is putting pressure on selling prices and profit

margins for distribution businesses.
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'fo maintain its compctitivc advantage, thc company continues to strengthen and

rc-zonc the Phu My Ircrtilizcr distribution system from Quang Tri northward,

promote seasonal salcs programs, and enhance demand forecasting and inventory

tumover optimization.

3. Price and market share competitive risks:Domestic fertilizer prices remain

dircctly influcnced by global price fluctuations and the pricing strategies of major

manufacturers. In 2025, fertilizcr prices are expected to continue fluctuating in a

complcx manncr,, creating challenges for business operations. The company has

dcvcloped a flexible pricing strategy, balancing risks and opportunities, to ensure

competitiveness while maintaining financial efficiency.

4. Customer liquidity risk:'Ihe company's sales policy continues to be tightly

controlled through thc application of reasonable credit limits based on the

hnancial capacity and creditworthiness of each distributor. Thanks to effective

risk control mcasures, in 2025, the company did not record any disputes related

to bad dcbts.

5. Risks associated rvith launching a new product and risks related to product

qualify:Market dernand continues to shift towards high-quality, environmentally

friendly, and high-value-added fertilizer products. To meet this trend, in addition

to its flagship producl, Phu My Urea, the company has been expanding its

product portfolio 1o include Phu My Potassium, Phu My NPK, and Phu My

Kcbo, while also rescarching and developing spccialized fertilizers to increase

salcs volume and maintain markct share.

6. Environmental risks and legal compliance

O Competition from foreign businesses is increasing as Vietnam integrates more

deeply into the international market, creating significant pressure on domestic

businesscs.

O 1'hc problcm of counterfeit and substandard I'ertilizers persists, negatively

impacting legitimatc businesses. The company continues to strenglhen

cooperation with regulatory agencies to enhance market control, protect its brand,

and safeguard consumer rights.

9



7. Risks from climate change: Climate change continues to significantly impact

agricultural production, affecting thc demand for fertilizers' Recognizing this

issue, the company has dcveloped adaptation solutions, such as product

diversification, improving the quality of technical consulting services, and

suppo(ing farmers in optimizing fertilizer use for maximum efficiency.

Based on the asscssment of these risks, the Company has implemented strict

control and monitoring measures to minimize negative impacts, ensure stable business

operations, and achieve thc strategic goals set for 2025 -

t0



PART II: OPERATIONAL SITUATION IN 2025

L Busiuess performance outlook for 2025

In 2025, the fertilizer business will continue to operate amidst a market with a

mix of favorable and challenging factors. Domestic agricultural production remains

fundamcntally stable, continuing to play a pivotal role in the economy; however, the

agricultural supplies market in general, and fertilizers in particular, will still be

significantly impacted by intemational commodity price fluctuations, fierce domestic

competition, and risks arising from geopolitics, extreme weather, and global logistics.

on thc intemational market, fertilizer price indices in the first half of 2025

showcd a tcndency to rise again aftcr the correction period of the previous year. Prices

of phosphate fcrtilizers such as DAP and MAP recorded significant increases due to

recovering dcmand in some major markets, while supply was affected by export

rcstrictions imposed by some major producing countries, especially China. In addition,

the increase in natural gas prices - a key input in urea production - in the early part of

the year incrcased production costs in some major exporting countries in the Middle

Irast and North Africa, thereby impacting the supply and price levels of urea on the

world market.

'lhcse factors will cause international fertilizer prices in 2025 to fluctuate in a

less stable lrcnd compared to the previous period, while also creating certain pressure

on sourcing, inventory managernent, pricing, and market operations of domestic

distribution companies.

thc business environment is also influenced by geopolitical factors and

international shipping.'fhe prolonged disruption to the Red Sea-Suez Canal route has

lcd many shipping lincs to continuc bypassing Africa for much of 2025, increasing

risks relatcd to delivcry times, shipping costs, and warehousing costs for imported

goods. For the domcstic fertilizer market, this adds pressure to products dependent on

imported supplies such as potassium, DAP, and some raw materials used in NPK

blcnding and production.

Domestically, although agricultural production generally continues to grow,

weather pattems, natural disasters, heavy rains, storms, floods, and extreme weather

cvents in 2025 wlll continuc to increase market uncertainty across regions and seasons.

ll



Profit bcfore tax

Nct profit afler tax

't"t' Target Unil
2024

aclual
2025
Plan

2025
actual

Actual
2025/

Plancd
2025

actual
2025/
actual
2024

'l'on 221.651 220.000 232.817 106v" l0l%o

I Phu My [Jrca 'l'on 150.540 150.266 l00Yo

2 Nt'K Phu My 'l'on 75.041 31.000 3t.566 l02Yo 126%

J

ll

Urca-bascd products

Phu My brand fertilizcrs

Scl l'-orvncd lcrti lizer busincss

-l'on
3. 104 3.000 3.tl3 l04Yo

'l'on I 8.002 20.000 20.03 r 1007i, lllYo

'I on 21 .964 16.000 27 .&40 l74Yo 100%

l.inancial indicators

I l'olal asscts
Il illion
VNI) 192,86 184,18 24 I 05 t3t%

2 Itquily

I otal rcvcnue

Billion
VNI)

142,43 143,68 149,29 104% 105%

-t

Ilillion
VNI)

2.163,19 2.175,43 2.659,91 122% 123%

.l

5

Ilillion
VNI) 12,96 t4,20 25,46 179% 1960/o

llillion
VNI)

9,90 I I.i6 20,17 l78Yo 204Yo

5,56 3,85 7,2s 130%6

7

Billion
VNT)

% l2Yo 2t% | 79YoI'rofit/Capital Ratio

l2

I:urthcrmore, competition in the fcrtilizer industry remains high, especially in the NPK

and single-nutrient fcrtilizer product groups, as businesses intensiff sales policies,

discounts, tradc support, and distribution network maintenance. This puts continued

prcssurc on profit margins, requiring businesses to improve market forecasting

capabilitics, inventory management, and salcs operations'

In this context, the company proactivcly monitored market developments,

flcxibly adjusted its business policics, strengthened coordination with the

Pctrovictnam Fertilizer and Chemicals Corporation - JSC and related units to ensure

supply, optimize product structure, control invcntory effectively, and synchronously

implcmcnt sales programs, trade promotion, and distribution system maintenance. As a

rcsult. thc Company continued to maintain stable business operations' strenglhen

rclationships with distributors, retailers, and customers, and maintain its position with

kcy products such as Phu My Urea and Phu My NPK in its assigned area'

RESULTS O}'IMPLEMENTING THE 2025 PLAI{

Pay into the state budget.

Sahs volumc

150.000 t00%

4

5

t00%

t25%

188%

Ilo 196%



STT

I

Namc of
organization/individual

Position at
Company

Ycar of
birth

Total numbcr of shares Ownership
percentage

sharcReprescnt Individual

Mr. Cao 1'rung Kicn
Chairman of the

Board of Dircctor
t916 5.400.000 20.000 45,17%

2 Mr. Bui Tuan Anh

Mr. 'fa 
Quoc Phuong

Member of BOD,
Gcncral Director

1979 3.600.000 30%

Mernbcr of BOD 1977J

.1

5

6

Mr. Nguycn Quang l)oan

Mr. Pham 'l'ran Nguyen

Ms. I)ao 'l'hi Kim Anh

Deputy gcneral
Dircctor

1971 3.800 0,032%

Deputy gencral
Dircctor

1980 6.050 0,05%

I lcad of llOS 1974 0%

1 Ms. Nguycn 'l'ra My Mcmbcr of UOS r984 0%

8 Mcmbcr of BOS t987 00

Chicf
Accountant

jYo

II. Organization and Personncl

l. List of Executive Board members

9 Mr. Nguyen 'l'icn IIung

Number of olficers and employees' summary of policies and changes in

policies regarding employees.

As of Decembcr 31,2025: 'lhe total number of employees at the company was

68 (including 29 femalc cmployees). 100% of employees had signed labor

contracts in accordance with thc provisions of the Labor Law.

ln 2025, the Company amended and supplemend the intemal rules and

rcgulations dircctly related to employees in accordance with the Labor Code,

cnsuring dcmocracy and conformity with thc business situation and management

model of thc listcd Joint Stock Company.

'l'hc policies bcing implementcd have demonstrated the Company's high concem

tor the legitimatc intcrests of cmployees in order to motivate and encourage

cmployecs to promote, contributc and stay with the Company for a long time.

Investment status and proiect implementation

ln 2025, the Company did not invcst in or undertake any projects.

",

III.

l3

0%

Ms. Do 
-Ihi Minh 'l'am

1984



2024 2025
Increase/Dec

rease (7o)

'l otal asscls 192.86 24 I 05 25%

Nct rcvcnue 2.153.3 I 2.651,25 23%

I)rofil from business opcrations

Othcr profits

4,75 t9,92 319Yo

8,21 5,54 -33%

[)rollt bclorc tax

Nct prolit alter 1ax

12,96 25,46 96%

9,90 20,17 t04%

7 l0 43o/o

IV. Financialsituation

l. Financial situation

Unit: Billion VND

Targct

Nct revenue from all operations n 2025 increased by 23%, pre-tax profit

incrcascd by 96%, and after- tax profit increased by 104% compared to 2024. The

company maintained its market share in the region and successfully completed its

approved business plan for 2025.

2. Key financial indicators

Nct rcvcnuc / Avcragc total assets

Target

- Solvency ratio

Short-term liquidity ratio

Increase/D
ecrease

(%l

3,65 2,55 -30,2%

Quick Ratio

- Capital structurc indicators

2,99 2,15 -28,2%

[)cbt-to-total assets ratio 26% 38% 46%

I)cbrto-equity ratio 35% 6t% 74%

- Performanccindicalors

Invcntory 'l'umover Ratio : Cost of Goods Sold /
Avcragc Invcntory

11? 75,1 l260/o

n,4 1) ) 7%

I I5 18,2 20v,Nct rcvcnuc/Average equity

1,1

I)ividcnd payout ratio (%)

2024 2025



Target 2024 2025
Increase/D

ecrease
(%)

Profi tability indicators

Net Profit Margin/Net Revcnue Ratio 0,5% 0,8% 65%

Nct Proiitlliquity Ratio 7,0% t3,5% 94%

Nct l'roflt/'l otal Asscls Itatio 5,1% 8,4% 63%

Operaling Profit MarginrNct Itevenuc Ratio

Nc1 prolil/Avcragc I rquity (ltOlr)

0,2% 241%

6,9% I 3 8% 100%

5,2% 9,3% 77%

Ability to pay:

- Current ratio = 2,55: With a current ratio of 2,55, the company demonstrates a

high ability to pay its short-term debts, with current assets more than 2,5 times its

currcnt liabilities. 'l'his indicates that the company's financial situation is robust

and it does not facc difficulties in paying its short-term financial obligations.

- Quick Ratio : 2,15 A quick ratio of 2,15 indicates that the company is able to

pay its short-term debts without relying on inventory. This demonstrates that the

company has sufficient liquid assets to handle its short-term liabilities.

'Ihe company's strong solvency not only helps it maintain stable operations but

also builds trust with investors and partners.

Capital structure:

- Debt-to-total assets ratio = 3E7": The company's debt-to-total assets ratio in

2025 is projected at 38Yo, indicating that the company maintains a safe capital

struoture with low dcbt, thus minimizing financial risk. This level of debt allows

the company flexibility in raising capital without compromising its financial

viability.

- Debt-to-equity ratio :6lYo: The debt-to-equity ratio is 6lYo, indicating that the

company is using debt at a reasonable level to hnance its business operations'

l'his is a reasonablc ratio that helps the company maintain stability and

proactiveness in its financial decisions.

t5
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the company,s capital structure is sound, rvith a debt ratio that is not excessively

high, which helps minimizc financial risks and maintain stability in its operations.

Operalional capocity in 2025:

- Inventory turnover ratio: 63,4: This indicator shows that inventory is tuming

over very quickly, reflecting efficient management and sales of goods. This helps

thc company minimize the risk of inventory stagtation or depreciation'

- Net revenue / Average total assets = 12,2: This indicator shows that the

company generates 12.2 :uu;rits of net revenue from each unit of assets, reflecting

efficient use ofassets to generate revenue.

- Net revenue/Average equity = 18,2: With this ratio, the company generated

18,2 dong of net revenuc for every dong of equity. This is a very good figure,

demonstrating high capital effi ciency.

'l'he company has strong operational capabilities, efficiently utilizes assets and

capital. and maintains tight invcntory control; thercby contributing to cost reduction

and enhanced compctitiveness in the market.

Profitability:

- ROE (Net Profit/Average Equity) = l3,8Vo: 'Ihe ROE of l3.8Yo indicates that

the company uscs its equity relatively cfficiently, generating a stable refum on

every dollar invested by shareholders.

- ROA (Net Profit/Average Total Assets) = 9,3Yo: ROA reached 9.3%,

indicating that the company is using its assets elficiently to generate profits,

reflecting good asset utilization capabilities and stable operational performance.

Ovcrall financial situalion of the Company in 2025 was consistently maintained

stability and ensured timely access to capital to support business operations.

V, Shareholder structure, changes in owner's investment capital'

1, Shares

'lhe company currcntly has 12,000,000 outstanding corlmon shares. All are

freely transfcrable shares.
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2. Shareholderstructure

According to thc shareholder list compiled by the Vietnam Securities Depository

Centcr on August 4, 2025, the Company has 489 shareholders, including two major

sharcholdcrs: PMTCCo holding 7 5Vo utd Nghc An Agricultural Materials Joint Stock

Corporation holding lO.O2%, with the remainder being small individual shareholders.

S h ore h ol der slr acl ure :

3. Changes in owner's investment capital

Ln2025, the Company had no changes in owner's equity.

VI. Company's Environmental and Social Impact Report

l. Management of raw materials, enerry consumption, and water

As a company specializing in trading and distribution, rather than dfuect

manufacturing, it gcnerates minimal waste and consumes relatively little energy and

watcr. Simultaneously, thc company consistently implcments policies and activities to

managc and utilizc raw matcrials and resources efficiently, ensuring compliance with

currcnt govcmment regulations.

STT Sharcholdcrs Shareholding ratio Note

I Dorncstic 99,18 oh

PVITCCo, a major sharcholder. 7 5o/o

Major shareholder: Nghe An
Agricultural Matcrials Joint Stock
C atlon

Othcr organizations 2Yo

Individual

Forcign

12.t6%

2 0,82"/,

Olhcr organizations 0,63%

Individual 0,tgyo

17
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) Compty with environmental protection laws.

Regularly update and disseminate rclevant environmental protection laws and

regulations to relevant units; at the same time, regularly review and update

procedures/regulations on environmental safety and quality to ensure compliance

with legal regulations and emerging situations.

Strictly and fully implement environmental protection activities, regularly

conduct periodic and unschcduled inspections to ensure absolute safety ofpeople

and goods, maintain a clcan and tidy working environment, and raise awareness

olsaving resourccs and costs ofthe Company.

Conduct environmental monitoring at warehouses managed by the Company

evcry 6 months and measure workplace environmental conditions at warehouses

and offices annually to ensure the bcst possible working environment for the

Company's cmployees.

Regularly conduct inspections and monitoring of safety during business

opcrations and goods delivery, ensuring compliance with regulations, preventing

and minimizing safcty risks and environmental violations.

Waslc management is carried out in full compliance with legal requirements:

hazardous waste storage facilities and hazardous waste containers are arranged

according to regulations. Solid waste and hazardous waste are registered,

classified, collected, and temporarily stored for processing.

Maintain and cnhance sanitation, plant trees, and create a green, clean, and

beautiful environment at the Company's office and its affiliated units.

Policics rclated to workers

Establish salary scales, palT olls, staffing levels, labor norms, and wage rates in

accordancc with the principles and regulations of the Law, the Group, the

Corporation, and the Company. Salary and bonus payments are made in

accordance with the Company's regulations on salary and bonus payments and

wellbre fund distribution.

Dcvelop plans and mcasures for occupationat safety and hygiene, improve

working conditions, and create training plans on occupational safety and hygiene;

3
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ensurc the provision of personal protective equipment (PPE) to employees in

accordance with regulations. Fully implement allowance schemes for the network

of occupational safety and hygiene officers and employees working regularly at

warehouses and ports.

- Implement all allowance schemcs for the network of occupational safety and

health inspectors and provide in-kind compensation for employees working

dircctly at the company's warehouses and depots.

- Annually, the company organizes health check-ups for its employeeS to detect

occupational diseases or other illnesses so that appropriate treatment,

notification, and in-depth examination can be provided to employees in a timely

manner as required.

- Training has always been a priority for the company, with a policy of investing

cffcctivcly in human resources to support employees in securing employment and

carecr development. Internal training has been improved in both quantity and

quality.

4. The report relates to responsibility towards the local community.

- Implementing various social welfare programs in the areas managed by the

Company, such as: providing reliefto localities affected by unusual weather,...

- Activities such as visiting and giving gifts to people with disabilities, families

receiving preferential treatment, families in difficult circumstances, and social

welfare centers are always given attention and organized.

- Implementing the " l et for the Poor" program during the Lunar New Year in

many provinces and cities within the company's business area.

- Strictly comply with all regulations of the govcrnment and local authorities.



PART III: REPORT AND EVALUATION BY THf, BOARD OF

MANAGEMENT

I. Evaluating business performance results for 2025

Iluilding upon and developing the accumulated cxperience gained during its

operation, along with continuously improving its organizational model and enhancing

thc clficicncy of its management and operations, PW-CCo-PMB strived to overcome

numerous market difficulties and challenges in 2025 to maintain stable business

opcrations and achicve positive results.

In thc contcxt ofa continuously compctitive fertilizer market, volatile prices, and

increasingly demanding markct rcquirements, the Company's Board of Mnngement has

proactivcly monitored market developments, flexibly managed business operations,

and implcmented comprchcnsivc solutions in management, sales, and market

devclopmcnt. As a rcsult, the Company continued to maintain effective business

performancc, gradually consolidating and expanding its market share for key products,

whilc upholding its brand reputation in the Northem region.

'l'hc achievemcnts in 2025 havc contributed to enhzurcing the Phu My brand

valuc, alfirming the company's position in thc fertilizer distribution system of the

Corporation as wcll as in thc regional market. At the same time, stable business

operations have creatcd peace of mind and commitment among the company's

cmployccs and ensured a harmonious balance of interests between the enterprise and

its sharcholders.

'l'his rcsult furthcr afhrms the correctness and appropriateness of the strategic

dircction, govcrnancc modcl, and opcrating methods that the Company has

implcmcntcd in rcccnt ycars, whilc crcating an important foundation for PVFCCo-

I'MI] to continuc dcvcloping stably, improving opcrational cfficiency, and aiming for

sustainablc growth in thc ncxt phase.

II. Financialsituation

l Assct situation

Increasc

decrcase

Incrcase
/I)ecreas

e (%)
3yl2t253ln2l21UnitSeq Indicators
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'Iotal assets as of December 31,2025, amounted to VND 241.05 billion, a 257;o

increase compared to 2024. 'fhe company's asset structure is primarily composed

of short-term assets (accounting for 97o/o of total assets), while long-term assets

accounl for a low proportion (3% oftotal assets).

'llre value of short-term rcceivables at the end of 2025 was VNID 29.41 billion, an

incrcase of l66Vo compared to the beginning of the year. The upward trend in

reccivables did not negativcly impact the overall efficiency of capital utilization,

particularly the efficiency of working capital utilization. Debt collection was

monitored rcgularly and rigorously. The company had no long-term receivables.

ln 2025, the company did not incur any bad debts, uncollectible debts, or debts

that wcre deemed uncollectible.

Invcntory as of Decemb er 31, 2025 increased by lYo compated to 2024'

rcpresenting I 5olo of total assets.

27Yo97Vo ,19,89234,t496v.Bil.v
Nl)I

20%27,90167,74 70%139,84 73%Cash and cash

cquivalcnts
t.l

t66%lzYo 18,356% 29,4111,06t.2 Short-term receivables

7%)1)35,26 l5Yo32,94 IlYo1.3

t% 1,320,41 0% 1,73Other currcrt asscts
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Averagc total
asscts

'l-otal revenue

net incomc

217 billion VND

2.651 billion VND
Fixed asset

lurnover
654 rounds

Averagc fixcd
4.1 billion VND

2

assets

Debt situation

As of December 3l , 2025:

Inc rease/I) e

crease

1260h

Short{crm liabilitics as of Decembcr 31,2025 amounted to VND 91.76 billion,

an incrcasc of 125 .9%o conpared to 2024.

'l'hc company has no long-tcrm liabilities and no bad debts.

I-iability ratios:

Debt-to-total

assets ratio

I)ebt ratio

Liabilitics

2

'l'otal assets

Liabilities

241.05 billion VND

91.76 billion VND
0,61

Equity Equity 149.29 billion VND

Total capital as of December 31, 2025 increased by 56. I I billion, representing a

30.30lo increase comparcd to 2024.1n the capital structure, short-term liabilities account

for 38Yo oftotal capital, while equity accounts for 62%o of total capital.
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Improvements in organizational structure, policies, and management.

ln 2025, the company will focus on reviewing and improving its management

system, organizational structure, and capital resources, while optimizing human

resources to enhance labor productivity. Internal training progfams and specialized

workshops will be regularly organized to encourage creativity and innovation, while

promptly rewarding ideas with high applicability.

In addition, thc company continucs to improve its sales mechanism based on

geographical arcas, cnsuring price stability within the Phu My Fertilizer distribution

system, helping to maintain busincss efficicncy cvcn during off-peak periods. The

compensation and bonus policy is also linked to business performance to encourage

employees to maximize their potential.

Thc distribution systcm in key rcgions is strengthened through investment and

support of tradc promotion resources for distributors, enhancing the bond between the

company and customcrs. At the samc time, the company continuously improves its

salcs support policies, researchcs and refines its product portfolio to suit market needs

and thc spccific nceds ofcach kcy crop.

Alongsidc strcamlining its organizational structurc to improve operational

efhcicncy, thc company is also strengthening its inspection and supervision efforts to

promptly dctect and corrcct crrors in management and business operations, ensuring

transparent and stable operation.

III. Future development plan

Aiming for sustainable development, the Company will focus all resources on

completing ils 2026 business plan, while adhering to its long-term strategy to achieve

its goals in the next phase. 'l'o effectively accomplish these tasks, the Company has set

forth scvcral key solutions as follows:

Planning will bc improved with more realistic forecasts, ensuring timely and

cffectivc implementation. Sales policies will continue to be flexibly adjusted to

cncourage thc distributor network to boost sales of Phu My branded products. The

company will also selcct appropriate times to develop its own fertilizer products,

incrcasing revenuc and optimizing labor productivity.



Furthermorc, competitiveness will be improved through enhanced service quality

and thc dcvelopment of added valuc in products. 'Ihe distribution system will be

strcamlined and effcctively segmentcd, whilc strengthening the second-tier distribution

channel to expand coverage in key markets. The company will strengthen logistics,

develop appropriatc goods scheduling plans for each region to ensure timely supply,

and maintain thc markct share gro*th trajectory of Phu My NPK fertilizer'

In financial aspect, the company focuses on capital management, inventory

control, accounts receivable and risks, ensuring financial stability. Restructuring

mcasures will continuc to be implcmented in accordance with the Corporation's

dircction, whilc simultaneously refining the medium- and long-term development

stratcgy as a basis for future goals.

-fhc company also focuses on dcveloping new products, leveraging its

warehousing systcm and partncrships to expand its business. Investment and

procurcmcnt activitics will bc strictly controlled to ensure quality, timeliness, and

compliancc with currcnt rcgulations.

Rcgarding pcrsonnel, the company will restructure the Sales Department,

increase thc proportion of direct sales staff, and divide the market into specialized

arcas to improvc business efficicncy. 'l raining will be intensified, especially intemal

training, to enhancc thc professional and managerial skills of employees.

'lhc company also aims to save 5olo on management and sales costs by

strengthening cost control in all operations. At the same time. the company's brahd will

continue to bc associatcd with "PVFCCo," focusing on dcveloping corporate culture

and improving thc material and spiritual well-being of its employees.

'fhc company is committed to sustainable de velopment coupled with

environmcntal protcction, fulfilling social responsibility, and ensuring a harmonious

balancc of intcrests for sharcholders.
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IV. Explanation of auditor's opinion (if any)

v. The report assesscs the company's cnvironmental and social responsibilities.

The company has fully fulfilled its environmental obligations and responsibilities

as requircd by regulations. Regular reports on Safety, Health, and Environment are

submittcd 10 thc parcnt company and local govcmment agencies.

Social wellarc activilics arc also a priority for the company, demonstrating its

role and rcsponsibility towards thc local community.
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PART IV:BOARD OF DIRECTORS' ASSESSMENT OF THE
COMPANY'S PERFORMANCE

I. Board of Directors' assessment of the Company's performance'

ln 2025, thc lertilizcr markct continued to be complex, influenced by numerous

domcstic and intcmational factors. Competition in the industry intensified as

manufacturcrs and distributors continuously adjusted their sales policies, expanded their

distribution nctworks, and increased trade prornotion. programs to gain market share in

key arcas. Irurthcrmorc, fluctuations in intcrnational fertilizer prices, logistics costs, and

wcathcr and seasonal factors also crcated significant challenges for businesses in the

industry.

In this contcxt, thc Board of Dire ctors has consistently monitored market

developments, promptly providing guidancc and issuing appropriate policies to ensure

the Company's busincss operations remain stable, efficient, and secure. The Company's

leadcrship has proactively and flcxibly managed operations, implementing

comprehcnsive solutions in market, sales, COst management, and resourCe management,

thercby maintaining the company's position in the Northem region while ensuring a

balance of intcresls betwccn the enterprisc, employees, and shareholders.

In 2025, thc Company will continue to conduct business based on the principles of

safety, cflicicncy, and cost-cffectivcncss, focusing on improving resource utilization and

dcvcloping thc market sustainably. 'l-he market share of Phu My Urea products in the

Northern region will rcmain stable, while Phu My NPK and Phu My Potassium products

will gradually cstablish their positions in the market and have the potential for

indcpcndcnt devclopment. The company's distribution system will continue to be

strengthcncd and expanded, while being tightly managed to improve operational

cfficicncy and cnsurc sustainablc devclopmcnt in both breadth and depth.

Regarding human rcsources organization, the company continues to review,

rcorganizc, and optimize resourccs to improve labor efficiency and enhance the

profcssional capacity of its workforce. -l'raining and professional development are

prioritizcd to improvc thc quality of human rcsources, meeting the company's

developmcnt requircments in an increasingly competitive market. Salary and benefits
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policies continue to be linked to work performance, contributing to encouraging

proactive and creative work and increasing labor productivity.

Marketing and customer care continue to be a priority for the company. Customer

confercnces, agricultural seminars, technical training in cultivation techniques, and

product introductions are regularly implemented in key areas, contributing to enhancing

the reputation of the Phu My brand and strengthening the bond between the company

and its distribution nelwork, dealers, and consumers.

Itcgarding financial management, the company continues to strictly manage

capital, cffectively control accounts receivable and optimize cash flow to ensule

hnancial stability in business operations. Measures to reduce costs, improve capital

efficicncy, and optirnize logistics and inventory management are implemented

synchronously, contributing to improved overall operational efficiency. Simultaneously,

the revicw and restructuring of the organization and management processes continue to

bc carried out in a streamlincd manner to enhance operational efficiency.

Occupational safety, fire prevention, and security in production and business

operations are always top prioritics for the company. ln 2025, regulations on

occupational safety and environmental protection will continue to be strictly

implemented. Environmental monitoring, inspection of working conditions, and risk

prcvention measures will be carricd out periodically, ensuring that environmental

indicators and working conditions remain within permissible limits, contributing to

maintaining a safe and stable working environment.

With thc results achicved in 2025, the Company continues to ensure the legitimate

rights and inlercsts of its shareholdcrs. The Board of Directors has submitted to the

Gencral Mccting of Shareholdcrs for consideration a plan for profit distribution and

dividend payment that is consistent with the Company's business performance, while

ensuring a balance between shareholder interests and the need for reinvestment to serve

sustainable development in the next phase.

II, Board of Directors' assessment of the Company's Board of Management's

performance.

IJased on the Company's Charter of Organization and Operation, and the internal

govemancc regulations and rules that have been issued, at the end of 2025, the Board of
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Directors assessed that the Board of Management had seriously implemented and fully

cxccutcd the Resolutions and Dccisions of the General Meeting of Shareholders and the

tloard of Dircctors. During the management process, the Board of Management closely

followed the Company's strategic direction, proactively developing and implementing

management solutions appropriate to the actual market developments.

Amidst the volatilc and incrcasingly competitive fertilizet market, the Board of

I)irectors has demonstratcd flcxibility in its operations, promptly adjusting business

policics, strengthening risk management, controlling costs, and optimizing resource

utilization. As a result, thc Company's business activities in 2025 continued to be stable,

ensuring efficiency and achieving the basic objectives set by the General Shareholders'

Mccting and the Board of Dircctors.

Furthcrmore, thc Board of Directors has focused oh improving corporate

govcmance efficiency, strengthening coordination among company units, and paying

attention to human rcsourcc dcvelopment, consolidating the distribution system, and

cnhancing customer servicc quality. Financial managcment, debt control, inventory

managemcnt, and cnsuring safety in business operations have been implemented

rigorously, contributing to the stability and sustainable development ofthe company.

Thc Board of Dircctors acknowledges and highly appreciates the efforts of the

lloard of Managcment and all slaff and cmployecs in managing and organizing the

implcmentation of thc Company's production and business tasks in 2025, thereby

contributing to consolidating the Company's position in the market and creating a

loundation for development in the ncxt phase.

III. The plans and directions ofthe Board of Directors

lJntcring 2026, the Company's Board of Directors has identified its core focus as

cnhancing proactivc busincss capabilities, optimizing the supply chain, and increasing

capital cfficiency, bascd on flcxiblc adaptation to fluctuations in the domestic and

intcmalional fertilizer markcts. 'fwo strategic pillars prioritized for implementation are

dcveloping outsourcing scrviccs and investing in and upgrading the warehousing and

logistics systcm.

In tcrms of busincss opcrations, the company continues to operate under the motto

"Proactivc - llfficient - Risk Control," focusing on improving sourcing capacity and
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market regulation capabilities. Thc Board of Dircctors aims to strengthen outsourcing of

product manufacturing, especially specialized NPK fertilizers tailored to the needs of

cach market region. outsourcing not only helps the company proactively manage its

supply chain and maintain flexibility in product structure but also contributes to

increasing profit margins, optimizing production costs, and increasing added value in

thc busincss chain.

'l'hc company will selcct capable and reputable processing partners, ensurrng

quality standards and cconomic efficiency, while establishing a strict control mechanism

from raw material input to finished product output. In addition, the company will

gradually develop a product portfolio with unique characteristics, suitable to the soil

conditions, scasons, and crop structure in the northern region, thereby creating a distinct

competitive advantage in the market.

In thc field of infrastructurc investment, 2026 is identified as a key year for

implementing investmcnt projects and restructuring the warehouse system towards

modcmization, synchronization, and cost optimization. The company will review and

reassess thc entire cxisting warehouse system, while also researching new investments

or outsourcing of transit warchouses in strategic locations to enhance storage capacity,

shorten dclivery times, and reduce logistics costs'

Investing in warehouscs not only serves traditional distribution activities but also

tays the foundation for cxpanding the business in proprietary trading, contract

manufacturing, and ncw products. Simultaneously, the company aims to apply

tcchnology in warehouse management, gradually digitizing inventory management,

goods coordination, and cost control to improve operational efficiency'

Simultaneously, the company continues to improve its supply chain management

capabilities, strengthen rnarket forecasting, and flexibly manage inventory according to

pricc fluctuations, thercby minimizing risks and improving capital efficiency.

Proprictary trading activities are implcmented cautiously and with control, linked to the

company's financial capacity and risk management capabilities.

In terms of hnancial management, the Company continues to implement a sound

financial policy, tightly controlling cash flow, liabilitics, and expenses, rvhile optimizing

the capital structure to ensure resourccs for investment and development activities.

29



Investment projects, espccially in the warehousing and logistics sector, will be

thoroughly evaluated for furancial efficiency, payback period, and risk level before

implementation.

In corporate governance, the Board of Directors is committed to further improving

the governancc system towards a modem, transparent, and efficient approach' and

promoting digital transformation in business and management activities. Advanced

govemance models such as value chain management, volatility management, and data-

driven management will be gradually applied to enhance operational capabilities in an

increasingly competitive market.

In addition to its production and business activities, the company continues to

focus on developing human resources, improving the quality of its staff and employees,

and building a professional, cohesive, and efficient working environment. Occupational

safety and health arc strictly implemented, ensuring safe and stable working conditions.

with a focus on increasing proactive sourciirg and improving logistics

infrastructure capabilities, the Board of Directors believes that the Company will

cnhancc opcrational efficicncy, improve competitiveness, and create a solid foundation

for sustainablc development in the coming period'
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PART V: CORPOR-A'TE GOVERNANCE

I. Board of Directors

1. Members and structure of the Board of Directors

'Ihe Board of Directors consists of 3 members (term 2021 - 2026), including 1

Chairman of the Board, I Board Member also serving as Director, and I independent

Board Member.

II. Activities of the Board of l)irectors

As the highest goveming body represcnting the interests of shareholders, the Board

of Dircctors has closely excrcised its leadership and oversight role in the Company's

opcrations, adhering to governance standards within the joint-stock company model. In

2025, with three incumbcnt members, the Board of Directors will operate under a full-

time mechanism, making collective decisions, while also assigning specific tasks

according to cach area of expertise to ensure the highest possible govemance efficiency.

Thc lloard of Dircctors has proactively directed, supervised, and urged the Board

of Managcmcnt through various channcls. Board members regularly attend important

mectings of the Board of Managemcnt, contributing guidance on the implementation of

resolutions and decisions of the Board, and reviewing proposals and projects before

submission to the Board. In addition, the Board closely monitors the operational process

through pcriodic rcports and documents submitted by the Board of Management. In

critical situations, thc Board directly directs and provides input to ensure the smooth and

efficicnt operation of the Company.

I

Full name

Cao Trung Kicn

Ilui 'l'uan Anh

Position
Numbcr of voting shares

Rcprescnt Individual Total

Chairman of BOD 5.400.000 20.000 5.420.000

2 Mcmbcr of BOD 3.600.000 3.600.000

'l-a 
Quoc Phuong Member of BOD
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The Board of Directors' activities are conducted through regular or extraordinaly

mcetings. Important dccisions arc madc through in-person meetings or by ballot. In

2025,\he Iloard of Directors has undertaken sevcral key tasks, including:

Olssuing the 2025 operational plan ensures a clear development direction for the

company.

(DSrb-it the 2025 business plan, dehning specific objectives and implementation

strategies.

Oupdut", revise, and issue regulations and rules within the authority of the Board of

Directors to suit the actual operating situation.

OApp.orr" financial limits and quotas to control cash flow and ensure efficient use of

capital.

Ofhe decision to pay dividen ds for 2024 at a rate of 7%o of the par value of the

shares cnsures the rights of shareholders.

ODirecting human resource management, including personnel organization, human

resource development, and succession planning.

OTh. 
"ornpury's 

restructuring plan aims to ensure an optimal op.erating model and

enhance its competitiveness.

(DMonitor business operations and provide necessary guidance to support the

Executive Board in implementing the plan.

ODevelop a growth plan for 2026, outlining a long-term strategic direction to ensure

thc company's continued sustainable grouth.

With close supervision and timely guidance, the Board of Directors has ensured

that the Board of Managemcnt operates the Company in accordance with the set goals

and stratcgies. Govcmancc is carried out rigorously through reporting systems, regular

meetings, and close coordination between the Board of Directors and the Board of

Managcment.
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l. Activities of Independent Board Members and Subcommittees within the

Board of Directors

currently, the company's Board of Directors does not establish specialized

subcommiflecs. Instcad, cach member of the Board is assigned to specific areas to

review and cvaluate matters within the ir authority, thereby making appropriate

decisions. At the same time, members are also responsible for supervising, directing,

and urging the company to implement the Resolutions and Decisions of the Board of

l)irectors according to their assigned areas.

Indepcndent mcmbcrs of the lloard of Directors fully participate in meetings and

actively contribute their opinions during the strategic planning and operational control

processes of the Company. Thesc members play a crucial role in ensuring transparency,

compliance with governance standards, and oversight of operational activities. This

helps prolect the intercsts of shareholders, especially minority shareholders, while

ensuring thc Company operates in accordance with regulations and its sustainable

development goals.

ln 2025, thc Board of Dircctors sct out important strategic directions and

devclopcd a busincss plan aligned with market conditions. The objectives and tasks set

forrh in thc 2025 Annual General Meeting of Shareholders were fully implemented'

Board meetings were conducted according to proper procedures, with thorough

discussion and voting, ensuring compliance with legal regulations and within the

Iloard's authority. For matters requiring written consultation, procedures were followed

correctly to cnsure legality and transparency in the decision-making process'

-l'hroughout the cntire pcriod of operation and management, no material violations

or crrors wcre recorded, demonstrating the rigor and effectiveness of the Board of

Directors' governance.

2. List of Board Mcmbers with corporate Governance Training certificates

1. Mr. Cao l'rung Kien - Chairman of the Board of Directors

2. Mr. I}ui Tuan Anh. Member of the Board of Directors, General Director

3. Mr. 'l'a 
Quoc Phuong - Member of the Board of Directors



Full name
Individual Total

0 0
I l)ao 'l'hi Kim Anh I lcad o1' tlOS 0

0 0 0

Mcmbcr of BOS 0 0 0

III. Board of Supervisor

l. Members and structurc of the Board of Supervisor

Numbcr of voting shares
sft

,)

_)

2. Activities ofthe Board of Supervisor

ln 2025, the Company's Board of Supervisor held two meetings to agree on and

implcment inspection and monitoring activities. The monitoring focused on the

following key issues:

OMonitor and evaluatc thc implcmentation of the Shareholders' General Meeting

Resolution 2025 as well as compliance with the Company's Charter.

OOr..."" the managemcnl, business operations, financial management, and

investment activities of the Board of Dircctors and the Board of Management in

2025.

(Dvcrifu compliancc with thc law and intemal regulations of the company in the

dccision-making and opcration of its business activities'

OMonitor and inspect thc implementation of current regulations and management

rulcs to cnsure transparency and efficiency in the Company's operations'

OArcnd board mcctings to stay updated on business operations and to promptly

understand and evaluate impo(ant decisions.

ORevicw periodic financial statements (every 6 months, annually) along with

monthly business and management reports, ensuring accuracy and compliance

with regulations.

1'hrough these activities, thc Board of Supervisor has made a sigrificant

contribution to ensuring that thc Company opcrates transparently, complies with legal

rcgulations, and achicvcs its sustainablc development goals.
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3. Implement the Resolution of the company's General Meeting of shareholders

ln 2025, the Company scriously implcmcnted the contents of the Shareholders'

General Mccting Resolution, ensuring the achievement of important goals and

rnaintaining sustainablc devclopment.

In tcrms of business operations, thc company achieved positive results by

maintaining its market share in Phu My Urca, rvhile expanding the market for Phu My

NPK and Phu My Potassium products. 'Ihe distribution channel system continued to be

strengthened towards grcater professionalism and efficiency, helping to ensure stable

long-term dcveloPment.

In lerms of managcment and operation, the Board of Directors and the Board of

Managcment have provided close and timely guidance' helping the Company respond

flexibly to market flucluations. Financial management is tightly controlled, optimizing

cash flow, minimizing risks, and maintaining operational efficiency'

Itcgarding investmcnt and devclopnent, the company continues to research and

introducc ncw business solutions that meet markct needs' Logistics and warehousing

operations arc also bcing adjusted to improve management efficiency and reduce

operating costs. In addition, the company continucs to develop medium- and long-term

developmcnt plans, cnsuring a solid foundation for the future.

In thc area of human rcsources, the company focuses on improving the quality of

its workforcc and providing in-depth training to meet the ever-increasing demands of

busincss opcrations. Thc compcnsation and benefits system is implemented fairly,

linkcd to work performance, and motivates cmployccs.

Iurthcrmorc, the company always prioritizes workplace safety' environmental

protcction, and activcly participatcs in social welfare activities, demonstrating its

rcsponsibility to thc communitY.

Itcgarding shareholdcr rights, the company has paid dividends for 2024 as

commilted, maintained transparency in govemance, and provided full information

disclosure, reassuring shareholders about the company's operations'



overall, 2025 marked a succcssful ycar rvith many positive results, helping the

company to Iirther solidifo its position in thc market and move towards sustainable

developmcnt in the future.

4. Evaluation of the performance of the Board of Directors and the Board of

Management of the Company in carrying out management tasks'

ln 2025, the Board of Directors effectively fulfilled its management and strategic

dircction rolcs, ensuring the company's operations complied with legal regulations and

thc company's charter. Thc Board of Directors provided close guidance and issued

rimcly dccisions. hclping thc Company prescrvc'and utiiize capital efficiently, 'and

cnsuring the intercsts of shareholders.

'l'hc lloard of Directors has also successfully fulfilled its assigred iluties, fully and

cffcctively implementing the rcsolutions of thc General Shareholders' Meeting as well as

thc dccisions oithc Board of Directors. Management and operation activities have been

carricd out in accordance with regulations; contributing to rnaintaining the stability and

dcvelopmcnt of the Company.

'l'hc Iloard of Supcrvisor highly appreciatcs the transparency and efficiency in the

managcmcnt of thc Board of I)ircctors and thc Board of Management. The reports are

comprehcnsive and truthfully rcflect thc cotnpany's business operations in 2025. The

dccision-making process of the Board of Directors and the Board of Management

complics with the Company's Charter, current legal regulations, and is coltsistent with

thc ovcrall development strategy, ensuring long-term benefits for shareholders and

stakcholdcrs.

5. The Board of Supervisor's action plzn fot 2026

ln 2026, thc Board of Supervisor will continue tb perform its oversight and

inspcction role to ensure that thc Company's operations comply with regulations, are

highly cl'ficicnt, and transparent in management. Key tasks include:

OCloscly monitor and supcrvisc the implcrncntation of the Shareholders' General

Mccting Rcsolution o12026 as wcll as thc regulations in the Company's Charter'
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(Dou"rr"" the implementation process, organize and manage business operations,

and oversee the hnancial and investmcnt activities of the Board of Directors and

thc Iloard of Management to ensure efficiency and sustainability.

OThc audit of financial statements and management and operational reports of the

Iloard of Directors and the Board of Management aims to assess the accuracy and

integrity ofthe data.

OParticipate in Board of Directors meetings as well as company-wide thematic

meelings to stay informed and provide timely feedback.

(DMonitor and inspect the implementation of current management regulations and

rules, ensuring compliance with legal requirements and intemal regulations.

OMonitoring the implementation of measures to promote saving and combat waste,

contributing to improvcd operational efficiency of the Company.

OPerlbrm other duties within the functions and powers of the Board of Supervisor,

ensuring that supervisory activitics are conducted objectively, transparently, and in

accordance with regulations.

'l-he lloard of Supervisor is committed to continuing to perform its duties well,

working alongside the Board of Directors and the Board of Management in building a

stronger and morc prosperous company.

IV. Report on salaries, remuneration, and other benefits of the Board of

Directors, Board of Management, and Board of Supervisor.

-fhe company applies a salary system for Board Members, Board of Supervisor

Mcmbcrs, and Board of Managemcnt Members in accordance with the law, harmonized

with thc cornpany's annual salary policy and budget, and commensurate with the

capabilitics and work performancc of each member.

3',1



Sr1 l'osition
Salary,

Rcmuneration
Bonuscs and

benefits
Total

I IIOARD OF' DIRr]C'I-ORS 2.131 237 2.368

I
llxccutivc Chairman olthe Iloard of Dircctors
( from May l, 2025)

Chairman of lhc Board of Dircctors

concurrentl holdin sit ion

843 56

-10 0l

-)
t.116 l8t 1.357

l
II

Non-exccutive board mcmber of BOD 12 0 72

lioARt) ol- sL'l'ERVISOR 168 0 168

I I lcad ofthc lJoard of Supervisor

Mcmbcr ol'thc Iloard of Supcrvisor

Mcmbcr ofthe Board of SuPervisor

0 12

48 48

48 0 48

III I}OARI) (X- MANA(;I,]MI.]N'I' 1059 166 1225

1059 166 1)25
I

3359 {03 3762

I Details of salaries, remuneration, and other benefits for the Board of

Directors, Board of Management' and Board of Supervisor are as follows:

Unil: million VND

40

Vicc president

TO'I'AI,

Note: Salaries, allowances for concurrent duties, and bonuses for the Board ol Directors and Board of

Supervisor are calculated.from the fund ofthe fiscal year.

2. Stock transactions of internal shareholder:

ln 2025, the

transaclions.

Company's insider sharcholdcrs will not conduct any stock

3. Contracts or transactions with intenal shareholders:

ln 2025, the Company will havc transactions with thc PetroVietnam Fertilizer and

Chemicals Corporation (the parent company and also the Company's major shareholder)

rn two arcas:

- Contracts for the purchase and sale of Phu My branded fertilizers;

- 'l'cchnical Services Contracts, Logistics Services Contracts: Transportation,

loading and unloading, warehousing, trade promotion, etc'

4. Implementingcorporate governance regulations:

'l'hc lloard of Dircctors has applicd and implernented the corporate govemance

standards o[ the Joint Stock company, meeting the requirements stipulated in the

38
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company charter, thc Board of Directors' opcrating Regulations, and relevant laws.

Thc Iloard of I)ircctors' supcrvision, urging, and inspection have helped the Board of

Management to organize and implement the Board's resolutions and decisions promptly

and effectivcly, contributing to the stable development of the Company's business and

the achievcment of planncd targets.

t9



PART VI: FINAI\CIAL STATEMENTS

l. Auditopinion(Attacheddocument).

2. Audited Financial Statements (Attached document).

The Northern PetroVietnam Fertilizer and chemicals Joint Stock company

respectfully submits this report.

Ilest rcgards./.

Recipient:
- SSC,HNX, VSDC membcr;
- Sharcholders;
- Uoard of Dircctors, Board of Supervisor (for

reporting purposes);
- 'l'he Deputy Directors (for information);
- Archive: Archives, DNH.

DIRECTOR

Bui Tuan Anh

NIEN BAC
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NORIH PETROVIETNAM FERnUZEN & OGMICAIS JolITT STOCr
COMPAI{Y

(lncorporoted in the Sociolist Republic of Vietnom)

AUDITED FINANCIAL

STATEMENTS
For the year ended 31 December 2025
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NORTH PETROVIET AM FERTILIZER & CHEMICAUi 
'OII{T 

STOCX COMPANV
46 floor, Vietnam Petroteum lnstitule Buitding
No. 167 Trung Kinh Street, Yen Hoa Ward, Hanoi City , Vietnam

STATEMENT OF THE BOARD OF MANAGEMENT

The Board of Managemenr of Nonh petro\fietnam Fenitizer & chemicats Joint stock company (the
'Company') presents this report togethsr with the Company's fnancial statements for the year ended 31

December 2025.

THE BOARD OF DIRECTORS, BOARD OF MANAGEMENT ANO BOARD OF SUPERVISORS

The members ol the Board of DirectoB, Board of Management and Board o, Supervisors of the Company
duringthe year and to the date ot this report are as follows:

Board ot Directors

Mr. Cao Trung Kien

Mr. LuongAnh Tuan

Mr. Bui Tuan Anh

Mr. Ta Quoc Phuong

Board of Managemsnt
Mr. Bui Tuan Anh

Mr. Nguyen Quang Ooan

Board o, Supewisors
Ms. Oao Thi Kim Anh

Ms. Nguyen Tra My

Ms. Oo Thi Minh Tam

Chairman (assigned on 26 March 2025)

Chairmsn (resigned on 26 March 2025)

Member

Member

Director

Deputy Director

H6ad ol Supervisor Board

Member

Member

h
;>
IH
roAt't
ITTf
tl^J'
-ry

THE BOARD OF MANAGEMENT'S STATEMENT OF RESPONSIBILITY

The Board of Management of the Company is responsibte tor preparing the ,inanciat statements, which give a
true and fair view ot the financiat position otthe Company 8s at 31 Oecember 2025, and its financiat pertormance
and its cash fl.ows for the yBar then ended in accordance wth Viemamese Accounting Standards, accounting
regime for enterprises and tegat regutations relating to financial reporting- ln preparing these financiat
statem€nts, the Eosrd of Managoment is r€quired to:

. sslect suhable sccounting poticies and then apply them consistentty;

. makejud8monts and estimatesthat are reasonable and prudont;

. state whether appticabte accountlng principles have been ,ottowed. subject to any materist departures
disctosed and exptiained in the financial statem€r s;

. prepare thefnanciat statem8nts on the going concorn basis untess it is inappropriateto presume thatth6
Companywitt continue in business; and

. desiSn and implome an effective internal controt system for the purpose ol property preparing and
presentingthe finenciat statemenB so ss to minimize errors gnd frauds.

3
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NORTH PETBOVIEINAM FERTILIZER & CHEMICALS 
'OINT 

STOCK COMPANY
4o ftoor, Vietnam Petroteum Institute Buitding
No. 167 Trung Kinh Street, Yen Hoa Ward, Hanoi Vietnam

SIATEMENT OF rHE BOARD OF MANAGEMET{T (Conrinuedl

The Board of Management is responsibl.s torensuringthat proper accounting records are kept, which disctose,
with reasonabte accuracy at any time, the financiat position ofthe Company and lhat the financiat statements
compty with Vi€tnamese Accounting Standards, accounting regime ror enl€rprises and tegat regutations
relatingto financiat reporting. Ths Board of Management is atso responsibte tor safeguardingthe ass;ts o, the
Company and hence fot taking reasonabte steps tor the prevention and detection of lrauds and other
irregutarities.

Ihe Board ot Management confirms that tho Compsny has comptled with the above requiromonB in preparing
thos6 fi nancial statements.

For end on b€half ot the Bosrd of Managomant,

Director

U March 2026
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Deloitte D&ltbVLrr.rrlAdrCo Ud
I 2' Foor. Obn|otd Paft Plsz6
lG Lai8 itr, Gi.rE Vo n r.d
H,.noi

T.t .aa 24 71O g)00O

xlw.aHoin€.cdn/vlr

No.:WNMA-HN-BC

INDEPENDEN'T AUDTTONS' REPONT

Io: The 3harohotdori
Iha Board ot Dirgctorr and Board ot Msnagomoti
No.tfi Petrovlatnem Farrlllzo, & Chomlca]3 rotnt Stoct Compsny

wr h8v-e audited the accompanyinS linsncial statsments o, North Petrovietnam Feniu€r & chemicats JointStocl Company (the'Company,), prepared on 04 March 2025 as s6t out rrom gage 05 to page 25, which
comprise the bar,ance sheet as at 3r December 2025, the statement o, incoms and statament o, cash ftows
for th. year then ended' and a summery or Signiricant sccounting poticies;nd other exptanatory anrormation.

Htncgcme ,s ne*onsibility ,or t///e Ftaarcrat Sts,gmonts

Management is responsibte lor the pteparstion and ,air presentation o, thesa tanancaal statements in
accordance with vaetnamese Accounting standards, accounring regime ror enterprises end legal ,egutations
relatingto tinanciat r€poningand for such intemarcont otas management delermines is necessaryto enabte
the preparation or linancial statemenG that ar€ |ree lrom material misstatement, whether due to traud o,
eror.

Adtaots' ReEponsib try

our rgsponsibility is to express an opinion on th6s€ ,inanciat statements based on our audh. we conducied
our sudit in accordancewiti vietnames€ slandgrds on Audi6ng. Those standards r€quirs that we comptywith
ethicst tequirements and ptan and pgrorm the audit to obtain reasonabte assurance about whether the
financial statements are rree ftom materiat misstatement.

An audit invotves porlorming proc8du,es lo obtain audit svidence about the amounts and disclosures in the
tinancisl statements. The procadsres setecred depsnd on the auditors'judgment, inctuding the assessmenr
o, tha rists o, materiat misstatement ol th€ tinancial stat€ments, tyhether due to ,raud o, error. ln making
those risk assessments, the auditors consider inrematcontrot retevant to the company,s preparation and lair
presentaton o, the financiar statements in order to design audit procedures thar are appropriate an the
circumstances, but not tor the purpose o, axpre$ing an opinion on the sfiecti\€ness o, the Company,s
intemal controL An audir atso inctudos evatuating thg appropriateness oi accounring poticies used and fie
r0asonabteness otaccountingestimates made bymanagement, as rrett as evatuatingthe overattpresentation
o, th6 tinanciat statemenB.

we betieve that the audit evidence we hove obbined is suflicient snd eppropraate to provide a basis tor our
sudit opinion.
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Deloitte

U Motch 2026
Hanoi. S-R- Wetnam

INDEPENOENI AUDITORS, nEpORf (Continued)

Opinion

ln our opinion, ths financial stataments prossnt lairly, in att materiat tespects, the linanciat position o, the
Company as at 31 D€cember 2025, and its rinancial perrormance and its cash ftows lor the year then ended
in accordance with Vietnamese Accounting Standards, accounting regime lor enterprises and tegal
.eSutations retating to financiat reporting.

Khuc Nguyon fhi Ngan
Audito,
Audit Practising Registrarion Certifi cate
No. 5248-2025-001"1

OELOITTE VIETNAH AUDIT COMPANY LIMITED

Aualft PartrEr
Audit Practising Registration Certiticate
No. 00362023-001-1
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NORTH PEfROVIETNAM FERTILIZER & CHETTICAUiJOINT STOCK COMPANY FORM B(II.DN
4'n ftoor, vietnam Petroleum tnstitute Buitding lssued under circular No.2oo/2014irT-BTC
167 Trung Kinh, Yen Hoa Ward , Hanoi City, Vietnam dated 22 December 2014 o, the Ministry ot Finance

ASSETS

A. CURRENT ASSETS

l. Cash and ca3h equivalents
1. Cash

2. Cash equivatents

ll. Short-tsrmrecalvebl.s
1 . Short-term trade r€ceivabt€s
2. Short-term Sdvances to supptiers
3. Other sho(-term receivabtes

lll. lnventolies
1. lnventories

2. Provision for dovaluation of invantorios

Othe, shon-tcrm arsets
Short-term prepayments

Vatue added tax deductibtes

B. NON.CURRENT ASSEIS
l. Lon8-termrsceivables
1. Olher tong-term receivables

Fhrd as3sts
Tangibte fixed assets
- Cost
- Ac c u m u lated d e p r ec i at io n
lntangibte assets
- Cost
- Accu mu latad amoftisation

I ll. Other tonE-tarm assats
1. Long-termprepayments

BATANCE SHEET
As at 31 Decembet 2025

110

111

'112

Unit: VND

Codes Notes Closing balance Opsning bal,enca

100 2v,143,364,421 1 84,250,440,93:'

130

131

132

136

5

10

6

7

16r,741,U3,143
14,76r,636,269

r52,979,406,874

29,410,274,#
6,842,9M,173

22,350,937,465

216,392,727

35,260,342,304

36,172,305,195
(911,962,891)

6,902,223,216

112,000,000

112,000,000

4,385,542.058

4,385,542,058

39,727,558,755
(3s,342,01 6,697)

2,404,681,158

2,404,681,158

139,841,793,500

46,805,892,s80

93,035,900,920

r r,056,592,760

8,000,€3,177
2,868,064,752

188,044,831

32,9/l:l,385,694

32,9€,385,694

/o8,668,979

408,668,979

8,604,618,874

72,(x,0,000

72,000,000

3,719,537,AU
3,719,537,224

43,733,855,700
(40,01 4,31 8,476)

95,6r3,600
(95,613,600)

4,813,081,6sO

4,813,081 ,650

140

141

149

150

151

152

8

9

IV

1

1

200

210

216

2:20

221

222

223

227

228

229

260

261

a:
\125

iNG
TNF

':'u I
:LO:
rpr:
IPH

I
I

)

IOTAL ASSEIS (270=1 00+200) 270 241,045,587,637 192,855,059,807

The accompotrying notos are an lnl€g,at patt ot these finencial statsmerB

5

1,731,704,609

279,786,603
1,451,918,006

95,67A600
( ,613,600)



NORTH PETROVIETNAM FERTILIZER & CHEMICALS JOINT STOCK COMPANY FORM B 01.DN
4s floor, Vietnam petro(eum lnstiiut€ Buitdi ng lssued under Circular N0.200/201 4/TI-BTC
167 Trung Kinh, Yen Hoa Ward, Hanoi City, Vietnam dated 22 December 20.14 otthe M inistry o, Finance

BATANCE SHEET (Continued)
As at 31 December 2O2S

RESOURCES

C. LIABIL]TIES

l. Cuna Ueblhles
1. Shon-term trade payabtes

2. Shon-term advances from customers
3. Tsxes and amounts payabte to the

State budger

4. Paysbl,astoemptoyees

5. Shon-term accrued erpenses
6. Other curr€nt payabtes

7. Bonus and wettare tunds

D. EQUITY

l. Otynet's equlty
1. Owner's contributed capilat

- Ordinary sharcs canyingwting ights
2. lnvestmonl and dwetopmenl fund

3. Retained sarnings
- Re6ined esrnings accumulated to the
Nior yeAr end

- Retained eamings ol the cufient yaar

UNit: VND

Codes Notes Cl.osing bal.rance Opening balance

91,757,712,623 5lr,/t:14,479,S58300

310

311

3't2
313

11

12

13

314

315

319

322

14

15

91 ,757 ,712,623
6,912,772,O7A

47,670,245,1U
1,O00,172,280

12,735,076,U7

635,993,276

17,619,713.842

5,183,739,966

119,2A7,9r5,O14

120,000,000,000

120,000,@0,000

10,032,669,580

19,255,205,434

3,997,910,669

50,/324,479,558

17,628,905,091

17,424,877 ,O33

894,661,304

5,940,8/16,092

865,113,654

4,254,622,U4

3,01s,453,740

142,430,580,24!'

120,000,000,000

120,000,000,000

10,032,669,580

12,397,910,669

4,6U,135,262

400

410

411

411a

418

421

421a

1/19,287,875,014 142,r$0,580,24!)

16

TOTAL RESOURCES (44o=300+4OO) UO

15,257,2U,765 7,733,775,407

24'r,045,587,637

\q
IY
I
)A'n
iN
i$,

PHUMY

.t

I
I

I i I

Nguyen Tien Hung
Chiel Accountant

8ui Tuan Anh
Director

04 March 2026

The eccompanying

6

notes are an integrel pan of these financrat staternents

421b

192,855,059,807

N8uyen Thl Van Anh
Preparer
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NORTH PETROVIETNAM FERNUZER & CHEMICALS JOINr STOCK COITIPANY FORM BO2.DN
4hfloor, vietnam Petroteum tnstiture Building lssued undercircutar No.2oo/2014/TI-BTC
167 Trung Kinh, Yen Hoa Wa rd, HanoiCity , vietnam dated 22 oec€mber 2ot4 0f the Minist ry of Finance

INCOME STATEMENTS
Fot theyeat endad 31 December 2O2S

ITEMS

1. Grcss revenue trom goods lold
and selices rendered

2. Oeductions

3. N€t revenue lrom good3 sold and
services rendered (l 0=0't-021

4. Cost of sates

5. Gross profit from goods sold and
sarulces rendered (2Cf Gl1l

6. Financiat income
7. Financial expenses

- ln which: lnterest expense
8. Setting €xpenses

9. General and administration expenses

10. Operating profit
13lJE.2l0d121-?2!/l2s+2611

1 1. Other income

12. Other expenses

t3. Profit trom other activities
(/lo{r-32}

l{" Accounting profft before tar
(50-3Ol/l(,)

15. Current corporate income tax expense
t5. N6t protit aftsr corporato income

t8r (6O=5Gs1)

17. Basic eamings per share

Codes Notes Prior year

01 19 2,722,577,3U,316 2,195,/A5,569,778

02

l0
19

19

71,329,157 ,223
2,651,2rl8,207,093

2,s60,028,788,817

91 ,219,418,275

5,556,106,799

17,989,829

5,538,'r 16,970

42,173,701,103

2,1 sit,3'r 1 ,858,57s

2,078,517,1 't 4,306

74,7941754,35!'

1,193,507,668

7,534,247

7,534,247

55,493,300,350

15,738,Zlil9,852

4,ztE,987,588

8,688,761,540

479,100,127

8,2G|,561,ai3

11

20

21

22

23
25

26

30

31

32

4

50

51

60

20

22

23

23

24

70

25

26

25,4s9,552,317 12,958,6/$,001

5,286,274,111 3,055,639,823
20,173,278,236 9,903,009, t78

1,271 644

)
,il

,

Suysn Thl Van Anh
Pr€parer

Nguyen nsn Hung
Chi€f Accountant

Bu i Tuan Anh
Director

U March 2026

r<ir cxii oiu
xrar aic

h
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fhe accompanying notes arc an integral pdn of these tinancial statements
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Unit: VND

Current yeal

3,105,214,165

267,028,767

267,028,767

57,841,353,34!)

16,294,814,948

19,9it1,135,3Tt



NORTH PEIROVIEINAM FERTITIZER & CHEMICALS JOINI STOCK COUPANY FORM BO}DN
4s ftoor, vietnam Petroteum lnstitute Buitding lssued under circutar No.2oo/2o14TT-BTC
'167 Trung Ki nh, Yen Hoa Ward, Hanoi City, Vietnam dated 22 oecember 2014 ot the Ministry of Finance

ITEMS

r. cAsH Ftovt s FRo!,t opEnAnNG AcflVmES
1. Profft h.for.Ex
Z Adlusa,antstoc

Depreciation and amortisation of tircd assets
Provisions

(Gain) trom investing activities
lnterest expense

3. Ope.E,dng prcfit belorc movemants in
rm,tfrngcaptaal
Changes in receivabtes

Changes in inventories

Changes in payabtes (excluding accrued toan iflterost
and corporate income tax payable)
Changes in prepaid €xpenses

lnterssl paid

Corporate income tax paid

other cash oumows

Net cath generatad by o9arating ac,,ly,des

CASH FLOW STATEMENT
For the yeat ended 31 Decembet 2O2S

09

10

11

12

14

15

'17

20

Unil:VNO

Codes Notes Current year Prior year

25,459,552,347 12,9s8,U9,00101

02

03

05

06

@

II. CASH FLOWS FROM INVESNNG ACTIV]TIES

1. Acquisitaon and construction of rixed assets 21
and other long-term assets

2. Proce€ds rrom sale, disposal otfixed assets 22
and other long-term assets
It et cash garreratad by4used ln) lnyesdngrct yitisr 30

995,186,944

91 1,962,891

(2,035,948,181)

267,028,767

fi,597,782,74

(19,845,599,61 1)

(3,228,919,501)

38,696,701,481

2,537,282,A6A

(267,O28,7671

(4,818,028,753)

12,747,697 ,2451

35,924,193,240

(1,561,191,r78)

2,035,948,181

3747fi,1w

2,916,576,179
(2,337,511,010)

(507,69s,4s5)

7,534,247

13,0:i7,SSZ%2

10,467,260,U2
(993,838,216)

8,273,299,565

2,332,082,898

(7,534,2471

(476,993,492)

13,23O,727,410).

,102,902

668,080)

507,695,455

(81 5,972,625)

,T,

fhe dccompdnying notes arc an integrcl patt of fiese findncial statemerts

8



NORTH PETROVIETNAM FERTIIIZER& CHEMICALS.IOINT STOC( COMPANY FORM 8O}DN
4h floor, Vietnam Petroteum lnstitute Buitding lssued under Circutar No.2OO/2014/Tr-BTC
167 Trung Kinh, Yen Hoa Ward , Hanoi City, Vietnam dated 22 Oecember 2014 of the Minisrry of Finance

CASH FLOW STAIEMENT (Continued)
Fot the year ended 31 Decembet 2025

Unit: VND

Codes Notes Current yearITEMS

III. CASH FLOWS FROM FINANCING ACTIV]TIES

1. Dividends and profirs paid 36

Net cash used in frn€nclng actiyiaica 40

Net increases in cash (50=20+3of{r)

Cash and cash equival€nts at the
beginning ot the yeet

Cash and cash equivat€nts at the end ot
the year (70=50+60)

Nguyen Thi Van Anh
Preparer

Nguysn Tien Hung
Chiet Accountant

(8,400,000,000)

p,/n0,000,0001
(9,600,000,000)

19,600,000,ooo)

50

60

70

27,899,24l,64it 18,98s,r30,277

139,841,793,500 120,856,563,223

167,741,0/B,l/l:l 139,841,793,500

Director

04 March 2026

t/+.

(

\

crir Diu rxa

The accompenying notes ane en lntegral Fn ot thase fircncial strt€msnts
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Prior yoar



NORTH PETROVIETNAI'I FERTIIIZER & CHEMICAI.S JOINT STOCK COHPANY FORM B O$,ON
4s ftoor, vietnam Petroteum tnstitute Buitding lssued under circutar No.2oo/2o1rurt-BTc
167 Trung Kinh, Yen Hoa Ward , Hanoi City, Vietnam dated 22 December 2014 of the Ministry ot Finance

NOIES TO THE FINANCIAI STAIEMENTS
These notes are an integal pert ol and should be rcad in conjunction with the accompaning financial
stataments

1 GENERAL INFORMATION

Nonh Petrovietnam Fertitizerand Chemicats Joint Stock Company ("the Company-)was established
and operates underth€ Ent€rprise R€gistration certificate No- 0102886450 issued on lgAugust 2oo8
by the Oepartment of Ptanning and lnveslment (currentty known as Oepartment of Finance) of Hanoi
and the amended Enlsrprise Registration Certificates, with the l,atest (l4h) amendment on 01

Fe vary 2024. The Company officialty transterred to operare as 6 Joint Stock Company from 01

February 201 1.

The Companys shares were listod on the Hanoistock Exchange from 07 October2OlS with lhe stock
symbot of PMB.

The parent company ot the Company is Petrovietnam Feniuzer & Chemicats Corporation ("the
Corrporation"). The uttimate parent company is The Vietnam Nationat tndustry - Ener$/ Group
(formerty Vietnam Oit and Gas croup).

The totat number of omployeas ot the company as at 31 Dacember 2025 is 6g (as ar 31 December
2024t671.

Operating industry and principat activities

The operating industrias ol the Company incl.ude: Whotesale ot sil.k, fiber, textit€ yarn; Wholesate and
retait ot fenil,izers (except tor those prohibited by the state): whotesate and retait of chemicats
permitted tor circutation (exctuding veterinary chemicats, medicat chemical.s and ptant protection
chemicats); A&enising; Market rasearch and pubtic opinion po[ing (exctuding investiga on and
information services prohibited bythe State); Organizingtrade promolion introductions; Transporting
goods by road and inland watsrways; R6al estate business; warehouse seruice business; whotesate
ot agricutturat and forestry raw materials (except torthose prohibited by the state); lmport and expon
ot the companys trading itams; and consutting servic€s to support agricutturat production (except
forthose prohibited bythe State).

The Companys principal activiti€s are to trade in iBrtilizer and chemical. products.

l{ormal prcductlon rnd bullnc$ cycL

The compant/s normsl production and business cycle is c.rried out tor a ume period of 12 months
or [ess.

O.3cloluro ot itrtomldon comparablltty an tllG ffnanaral istcma !

comparative figur63 8r8 the figurcs ot thB companrs audited finsnciat strtBmenB ior the year ended
3l Docember 2024.

KE
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Structure of ownership



FORM B O$DN

2. NEWACCOUNTING GUIDANCE IN ISSUE

on 27 october 2025, the Ministry of Finance issued circutar No. 99r'2025/Tr-BTc rcircurar 99-)
guiding th6 epplicalion ot accounting regime for enterprises. circutar gg is effBctive lrom 1 January
2026 and appties torfinanciat yaars begnningon or after 1 January 2026. rhis circuuar wiu supersede
the fottowing regutations:

The Board of Msnagement is considering the extenl o, impact ot the adoption of circul"sr 99 on the
Company's financiat statements tor futurs accounting periods, beginning on or after O.l .,anuary 2026-

3. ACCOUNTING CONVENTION AND FINANCIAL YEAR

Accounting convention

The sccomp€nying financial statements, Bxpressed in Vietnam Dong (VNO), are prepared under the
historical cost conwntion and in accordance with vietnamese Accounting standards, accounling
redmB lorenterprises and legat rogutalions rslalingto financiat reporting.

The accompanying financiaI statements are not intended to presenl lhe financial position, resutls ol
op€rations and cash ,10ws in accordance with accounting principtes and practices genera[y
sccepted in countries and iurisdictions otherthan Vietnam.

Financial Year

The Company's tinanciat year begins on O1 January and ends on 31 December.

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The signiticant accounting poticies, which have been adopted by the company in the preparation ot
these financiaI statements, are as fo[ows:

Estimates

The preparation o, financiat stat€mants in conformity with vlstnamese Accounting standards,
accounting regime for sntarprisss and tegal regulations retating to financiat rgporting requires
mana8ement to make estimates and assumptions that affect the reponed amounts of assets,
tiabililies and disctosures ot contingent assets and tiabitities at the date ot the financial stat€ments
and the reported amounts of revenues and expenses during the financiat year. Atthough these
accounting estimates ar8 based on the management's best knowtedge, actuat resutts may diffsr trom
thos6 sstimates.

ri
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NORTH PETROVIETNAM FERTILIZER & CHEMICAIS JOINT STOCK COMPANY
NOTES TO fHE FINANCIAL SfATEMENTS (Continued)

circutar No. 200t20141r1-8lc datod 22 DecEmber 2014 0t the Ministry of Financo (-circutsf 2oo-)
providinS guidance on the corporate accounting regms (except tor conlents r€Iating to accounting
guidancs for the equitization of State-owned enterprises),
circutar No. 7v201s/Tr-BTc deted 18 May 2ots ot the Ministry oI Finance on amendmsnts to Articte
128 o, Circuliar 200,

circuuar No. 53/2016/TT-BTC dated 21 March 2016 of the Ministry of Finance amending and adding
some anicbs of Circutar 200, and
Circulsr No. 195/201ZTT-BTC deted iS November 2012 ot the Ministry ot Finance providing
accounting guidance for invEstors.



NORIH PETROVIETNAM FERTILIZER& CHEI'IICALS,OINT STOCK COMPANY
NOTES TO THE FINANCIAL STAIEMENfS (Continuedl FORM B Og.DN

Cash and cash equivalents

cash and cash equivaterfis compris6 cash on hand, bank demand deposits and shon-term, highty
tiquid inv3stments (orignal term not oxcaeding 3 months) that are readity convenibte to known
amounts o, cash and which are subjectto an insignificant risk of changes in value.

Receivabtes

Receivables represent the amounts recowrable from customsrs or other debtors and are stated at
bookvalu6 less provision tor doubtfut debts.

Provision for doubtfut debts is made tor receivabl.es that are overdue for ver six months, or wh6n the
debtor is in dissotution, in bankruptcy, or is erperiencing simitar difficutties and so may be unabte to
repay the debt.

lnventories

lnventories are $ated at the tower o, cost and net reatisabte value and are accounted tor using
perpetuat method. cost comprisss cost of purchases and other directty anributable expenses. cost
is catcutated using the weighted avorage m€thod. Net reatisabte value reprennts the estimated
selting price tewer purchasing costs to purchase and costs to be incurred in marketin& setting and
distribution.

The evaluation of necossary provision tor inventory obsotescence fo[ows current p]evaiting
accounling regutations which a[ow provisions to be made for obsotete, damaged, or sub-standard
inventories and tot those which h8v€ costs higher than nat reStisabte vatues as al th€ balance sheet
date.

Tangible taxed assets and depreciation

Tangibte fixed assets are stated at cost tess accumulated depreciation.

The costs ot purchased tangibte tixed assets compris€ their purchase prices and any directty
anributabte costs of btinginS the assets to theirworking condition and tocation ,or their intended use.

Tangibte ,ixed assets are depleciatsd using the straight-tine method over their eslimated us€lut tives
as fottows:

Euildings and structures
Machinery and squipmenr

Oflice equipment
Motorv6hictes

Other tangibte assets

Loss or gain rosuttingftom sstss and disposals oftangibte fixed sssats is the differsnca betw66n the
net proceeds from s8tes or dispogab ot a$6ts and their carrying amount and ls recognisod in the
income statSment.
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NORTH PETROVIETNAM FERTILIZER & CHEMICALS JOINT STOCK COMPANY

NOTES TO THE FINANCIAL STATEMENTS (Conrinued) FORM B Og.DN

Leasing

The Company as tessee

Leasas wher€ substantially atl the rswards and risks of ownership ot assets remain with the teasing
company are accounted for as operaling teases. Rentals payabls und€roperating taases are charged
to the income statem€nt on a straight-tine bssis over the term otthe retevant tease. Benefits received
and receivabte as sn incentive to enter into an operating l,ease are atso spread on a straightline basis
overthe [eas6 t8rm.

Prepayments

Prepayments sre expensas which have atready been paid but rel,iate to resutts of operations of
multipte financialyear, inctuding prepaymsnt tor offce and warehouse rental fee and other types of
prepayments.

Prepaymgnt tor office and warehouse rental fee rspresents the amount of office and warehouse
rental, fes that has been prepaid tor multipte periods. These prepayments are a .ocated to the income
statemEnt usingthe straighl-line mathod ov6r the tease term.

lnsurance expense represents the insurance expenses lhat has been prepaid. This prepayment is
al,located to the income statement on 8 straigtrt-tine basis ovsrtheterm ofthe insurance contract.

Other types of prepayrnents comprise costs of toots and supplies issued tor consumption and other
prspeid expenses which are atlocated to the income statement using the straight-tine m€thod in
accordance with the cunent prevaiting accounting reguhtions.

Revenuo racognhion

Revenue hom seles ol goods

Revenue from the sate ofgoods is recognised when att five (5) tottowing conditions are satisfied:

(a) the Company has transrerred to the buyer the signmcant risks and rewards of ownership o, the
goods;

(b) th€ Comparry retains neithor continuing manageriat invotvement to the degree usuatty associated
with ownership nor effeclive controt over the goods sotd;

(c) the amount of revenue can b€ maa8ursd rcliabty;
(d) it is probabte that the economic bensfits associated with the transaction wilt flow to the

Comganf and
(g) the costs incurrod or to bo incurred in rsspect of the transsction can be measured retiabty.

Rerenue lrom rcndedns ol se.,ices

Revenus of I transaction involvingthe rsndering of se,vices is recognised whEn th6 outcoms of such
transactions can be measur€d rotiably. where a transaction involving the rendering of services is
attributable to several years, revgnue is recognised in each year by rererence to the percentage of
comptetion ot the transaction at the balancB sheet date of that ye€r. The outcome of a transaction
can be moasursd retiabty when att rour (4) folto/ving conditions are satisfied:

(8) the amount ot re\renue can b€ moasurad reliabtt4
(b) it is probablo ttrst ths €conomic bansfits associated with the tranaaction wilt ttow to the

Company;
(c) lh8 percsntage of comptstion of the transaction at the balsnc€ shget date can be msasured

retisbl$ and
(d) the cosB incured for ths transaction and the costs to comptete the trans6ction c8n be

measured retiably. '
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NORTH PETROVIETNAM FERTILIZER & CHEMICALS .lOINT STOCK COMPANY

NOTES TO THE FINANCIAL STATEME NTS (Continued) FORM B Og-DN

lntercst income

lnterest income is accrued on a time basis, by reference to the principat outstanding and at the
appticabte irterost rate.

Sates deductions

Sates deductions inctude trade discounts.

Sates deductions incur€d in the sam3year ofthe retatod revenue from satss of products, goods and
t8ndering of services 3re recorded as a dsduction from lhe revenue ot that year. ln case lhat sales

deductions for sates ot products, Eoods or rendering of se.vices sotd in the year incurred after the

batance sheet date bul betore the issuance of th6 financiat statements, the Company recorded as

revenue deductions lor the year.

Taxation

lncome tax expense represents the sum of the tax currentty payabte and deferred tax.

The tax currentty payable is based on taxabte profit tor the year. Taxabte protit ditfers trom profit

berore ta( as reponed in lhe income statement because it exctudes items of income or expense that

are taxabte or deductibte in other years (inctuding toss carried forward, it any) and it funher exctudes

items that are nevertaxabte or deductible.

Deferred tax assets and tiabilities are offset when there is a tegatty enforceabte rightto set ott current
tax assets against current tax tiabiti es and whsn they retate to income taxes l€vied by the same tax

aufhority and lhe Company intends lo settte its current ta( assets and tiabitities on a net basis.

The determination of the tax currentty payabte is based on the current intsrpr€tation of tax
regutations. Howsver, these r€gulations are subject to periodic variation and their uttimate
determination depends on the resutB ofthe tax authorities' examinations.

Other taxes are paid in accordance with the pr€vail.ing ta( laws in Vietnam-

Deferred tax is recognised on siSniftcant differences between carrying amounts of 4ss€ts and

liabitities in the financiat statements and the corresponding tax bases used in tne comAration ot

tarabte profit and is accounted for using baLance shest tiabitity method. Deferred tar tiabllties are

Seneratty recognised lor att temporary differences and deferred tax assets are recognls# to the

ext€nt that it is probabte that tarabte profrt witl. be availabte against which deductible 
fmporary

differences can be utilised.
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Deferred tax is catculated at the tax rates that are expected to appty in the year when the tiabitity is

settted or the asset rsatised. Oeferred tax is charged or credited to prorh or Loss, exceptwhen it relates
to items charged or credited directty to equity, in which case the deferred tax is atso deatt with in

equity.



NORTH PETROVIETNA}I FERTILIZER & CHEMICALSJOINT STOCK COMPANY

NOTES TO THE FINANCIAL STATEMENTS (Cominued)

5. CASH ANO CASH EQUIVALENTIi

FORM B Og.DN

Ctosing batance Opening balance
VND VND

Cesh on hand

Bank demand deposits

Cash equivatents (.)

ln which: Shon-term trade receivables from
related parties (Detail.s stated in Note 27)

7. SHORT.TERM ADVANCES TO SUPPLIERS

Petrovietnam Fertitiz€rand Chemicals Corporation
Others

ln which: Short-term advancas to retated pafties
(Oetaits ststed in Note 27)

6,842,944,173 8,000,483,177

6,108,620,900 7,504,078,987

Ctosing baLance Opening batance
VND VND

310,106,223

14,451.530.046

152,979,406,874

54,923,209

46,750,969,371

93,035,900,920

167,741,0i(1,l/ti, 13!r,841,793,500

(') Cash €quivalents as st 31 December 2025 represent term deposits at commercial banks with
originat terms from 01 to 03 months at the interest rales ranging from 1.8% per annum to 4.75% psr
annum (as at 31 December 2024: from 1.6% per annum to 4.4% per annum).

6. SHORT.TERM TRADE RECEIVABLES

Ctosingbalance Openingba(ance
VND VND

Petrovietnam Fertitizer and Chemicats Corporation
Others

6,108,620,900
"1U,323,273

7,504,O7A,987

496,404,190

4'o
3(
t

\

22,340,279,163

10,6s8,302

2,076,468,831

791,595,921

22,350,937,1165 2,868,064,752

2,076,468,831

i1

iu
.C

:t

22,340,2?9,'163
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NORTH PETROVIETNAM FERTILIZER & CHEMICALS .lOINT STOCK COMPANY

NOTES TO THE FINANCIAL STATEMENTS (Conrinued)

8. INVENTORIES

Closing batance

Cost

FORM B O$DN

Opening belance

Provlsion
VND

Cosl

116,431,923

32,926,953,771

Provision
VND

Toots and suppties

Merchandise

121,8/,8,429

36,050,456,756 (911,962,891)

36,172,305,195 (91r,962,8![] 32,98,385,694

Duringthe year, the Company mads the provision for devatuation of invsntories ot VND 911,962,891

(in 2024: reversed the provision ot VND 2,3i17,51t,010) as the net realizabte value of machandases

was tower than its cost-

9. PREPAYMENTS

Closing balance batance
VND VND

a. cur€nt
lnsurance expenses
Others

279,786,603 408,668,979

22,986,158
56,800,445

249,922,620
r58.746.359

b. Non'currGnt
Prepaymont for offic€ and warohouse rentaltee
Toots and supptias

Others

1,247,508,135

552,602,313

604,570,710
2,rur4,681 ,158

3,629,751,376

615,398,956

567,931,318
fi

4,813,081,650 xl
.Dl
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NOBTH PETROVIETNAM FERTILIZER & CHEMICALS .,OINT STOCK COMPANY
NOTES TO THE FINANCIAL STATEMENTS (Contlnued}

10. INCREASES, DECREASES IN TANGIBLE FIXED ASSETS

Bulldlngs
and structuros

Mschlnory
and oqulpmant Motor vehicles Ofllce equlpment Othsrs

FORM B O9-DN

Totat

I

VND VND

24,O77,312,194 921 ,772,OOO

VND

11,rl:l9,698,539

1,485,225,000

(5,667,488,723)

vNo

2,751 ,779,763
175,966,778

VND

543,293,200

VND

43,733,855,700
1,661,191,778

(5,667,488,723)

cosr
OpcnlnS balance
Addltlons

Dlsposatg

Closlng balanco 28,O77,312,19a 921 ,772,OOO 7,257,434,A16 2,927,74A,541 543,293,200 39.727,558,755

517,917,947
106,925,828

8,349,322,855
793,81 1,478

(5,667,4A8,723!.

2,526,4r2,475
94,449,638

s43,293,200 40,0r4,318,476
995,186,944

(5,667,488,723)

Closlngbatance 28,077,312,198 624,843,77s 3,47s,64s,411 2,620,922,1t3 543,293,200 35,342,016,697

NET BOOK VALUE

Oponlng balanco 403,854,053 3,090,375,883 225,307,288 3,719,537,224

CloslnE balanco 296,924,225 3,781,789.405 306,824,428 4,385,542,058

Tho cost o, tanglbls tlxad ssssts as at 3l Docembsr 2025 lnctudsd VND 33,143,169.451 (ss at 31 Decembei 2024: VND 38,447,658,184) ot o8s€ts whlch hov8
besn futty dspreclaled but ar€ stltl ln u9s.

l7

\nr.--. . t r.r) //"-/ E'i'i': ?' \?\l
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ACCUMUI.ATED OEPRECIATION

Oprnlngbalanco 28,077,312,t98
Cha186 tor tho yoar

Dlsposalg



NORTH PETROVIETNAM FERTILIZER & CHEMICALS .lOINT STOCK COMPANY
NOTES TO THE FINANCIAL STATEMENTS (Continued)

'1. 
SHORT.TERM TRADE PAYABLES

Ctosang ba[ance
VND

Amount Amount abte to
bo paid ofl

FORM B O+DN

Opening baLance

vl{D
Arnount Amount ebleto

be paid oft

708.880.689 708.880,689

Minh Viet Trading & Tourism
Co., Ltd.
Loc Ouc Manufacturing &
TradingCo., Lrd.
Phuc LongTrading and
Devel,opment Co., Ltd
Nghe Tinh Pon rSC
Phu Long Thanh Production
and Trading JSC
Thanh Hoa Pon rSC
Others
Trade discount payabtes:

900,000,0(x)

761.938.4IXt

676,099,rt83

560,902,2r2
&19,663,154

542,923,862
2,831,244,868

900,000,000

761,938,499

676,099,/l83

s60,902,212
639,663,154

542,923,862
2,831,244,868

7M,A27,7
46/,325,7U

298,780,314
2,128,814,601

'r3,323,275,989

2,928,868,000
1 ,902,612,850
8,491 ,795,1 39

104,827,74
4&,325,734

298,780,314
2.128.814.601

13,323,275,989

2,928,868,000
1 ,902,61 2,850
8,491,795,139

.I

.f

't

c6j
co

cl

I

- Phu Quy Feft izer JSC

- Viet W Co., Ltd
- Otfiers

6,912,772,0?8 6,912,712,078

12. SHORT.TERM ADVANCES FROM CUSTOMERS

Phu Quy Fenitizer rSC
Viet My Co., Ltd
Thieu Yen Thanh Hoa Treding,SC
Cuong Uen ASricutturat Mat6rislsCo., Ltd
Bac Ha Tinh G€nerat Materiats Co., Ltd
PhongT16ng Co., Ltd
Others

Ctosing balance OpeninE batance
VND VND

r7,628,905,09r

d

I
T.

,I
!
(

7 ,988,479,47 1

4,985,209,236
3,267,137,749
3,024,669,550
3,006,s79,471
2,903,251,714

22,494,917,943

4,875,429,395
2,.155,000,000

691,129,912
1,156,413,574

1,831,553,922
6,815,3s0,230

47,570,245,1y 17,824,4n,O33

18
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17,628,905,091



NORTH PETROVIETNAM FERTILIZER & CHEMICALS CORPORATION

NOTES TO THE FINANCtAL STATEM ENTS (Continued)

13. TAXESANO RECEIVABLES FROM/PAYAELES TO THE STATE BUDGET

duringthe yeal during the year
Ctosing
balance

Payabte Paid

Vatue added tax

Corporate income
tax
Personat income tax
Others

VND
'177,429,382

414,781 ,922

302,450.000

VND

373,550,762

5,286,274,1',t1

1,585,163,637
4,531,709

vt{D
550,980,144

4,818.028.753 883,027,2AO

117.145,0001,770,468,637
4,531,709

894,661,304 7,249,320,219 7,14,009,243 1,000,172,280

14. SHORT.TERM ACCRUED EXPENSES

Accruats tor employees
Accruats for other expenses

15. OTHER SHORT.TERM PAYABLES

Shon-term deposits, mortgages
Trade union fee
Others

lnctudes: Other short-term payables to retated parties
(Detaits stated in note 27)

Ctosing baLance Opening baLance
VND VND

la

ri
rE

1

29,400,000

606,593,276

65,418,467

799,695,187

635,993,276 865,r 13,6tr

Closing ba[ance OpeninE baliance

VND VND

17,222,029,000

12,94,,820
3A4,744,OU

3,000,000,000

23,516,002
1,23',t,106,il2

17,619,713,842 4,29,622,W

900,000,000

19
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Opening
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VND
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NORTH PETROVIETNAM FERTILIZER & CHEMICALS CORPORArlON

NOTES TO THE FINANCIAL STATEMENTS (Conrinued)

16. OWNERS'EQUITY

l{owment ln onma'3' oquity

Owm'3'equlty

VND VND

Development and
investment funds

Retained
earnings

FONM B O}DN

Totat

Prior year's openlng balance
Profit for the year
Distributions to bonus and
weltare funds
Oividends dectared

vNo VND

10,032,6S,580 14,28r,09it,639 r44,3r3,763,219
- 9,903,009,178 9,903,009,178
- 2,186,192,148) (2,186,192,148)

- (9,600,000,000) (9,600,000,000)

10,032,O69,500 12,397,910,669 tr12,,430,580,24!,
- 20,173,278,236 20,'.173,278,236
- (4,915,983,471) (4,915,983,471)

Curent yaar's opening balEncet20,00O,00O,00O
Profit lor the year
Distributions to bonus and
wetfare funds (i)

Dividends dectared (i) -

Number of shares issued to the pubtic

Ofttinery sharcs

Numbsr of outstanding sha169 in circutation
Odinary sharcs

r2o,tm,qxl,(m

8,400,000,000 (8,400,000,000)

Currentyear'sctosingbal,ance 120,000,000,000 10,032,669,580 lg:E!g!.flI94U:92il13
(i) According to Resotution No. 3g/NQ-DHDCD dated 26 March 2025 of rhe Generat Me€ting ot

Shareholders, the General MeetinS of SharehoLders approved the dividend distribulion trom
2024's protit after taxwith a dividend/chaner capitat ratio ot 7%, equivatentto VNO 700 per share.
The totat dividend paymenl is VND 8,/l{)0,000,000 and has been disbursed by the Company in
2025. ln addition, according to this Resolution, the Company appropriated for the bonus snd
wetfare tund with a tota[ amount olvNo 4,915,988,471.

Closing bal.ance Opening batance

Share

12,000,000

12,000,000

12,000,000

12,000,000

Share

,000

An ordinary share has per value of VNO l0,(xr0.

Chart3rcapltal

AccordinS to the am€ndod Entarpriso Registration Cenificete, the Companys chanor capitat is
VltO 1 20,000,0@,000. As at 3 l Dscember 2(n5, the Companys charter capitat is tuUy conrributed
by shareholdBrs as totlofls:

C.pltel codrlbuted
Closina b.I8nc€ Op.lllru bllrncs

VND VND

Petrovietnam FsniUzer and

Chemicats Corporation

Other shareholders

90,000,000,000 75% 90,000,000,000 75%

30,000,000,000 25% 30,000,000,000 25%

120,000,000,000 roo% 120,000,000,000

t

,000

t'

ol
rr
..4

1

1

1

1

20

ro0%

Shares



NORTH PETROVIETNAM FERTILIZER & CHEHICALS CORPORAIION

NOTES IO THE FINANCI,AL STATEMENTS (Continued)

17. OFF BALANCE SHEEI ITEMS

FORM B O9.DN

Ctosing bal,ance Opening bal,ance
Tons

27,276

fon3
125UFerlitizer and chemical. products hetd on behatf ot

Peirovietnam Fertitizer and Chemicats Corporation
Fertilizer and chemicat products held on behslt o, ot
customers

28,958 15,258

56,234 27,792

18. BUSINESS AND GEOGRAPHICAL SEGMENTS

The Company's main business activities are mainty trading in fenitizer used in ag cutturo.
Accordingly, the financial intormation presented in the Dalance sheet 6s at 3l Oecember 2025 and
aLL revenue and expenses pres€nted in the income Statem€nt fOr the year then end€d ars related
to trade in fenitizer used in agricutture. Revenue, cost ot goods sotd by product and business
activities are present€d in Notes 19 and 20.

Ouringthe yaar, thg Company's lenitizer producls were mainty consumed in the Nonhern region;
the Company did not have any export activities; therefore, the Company did not prepare segment
reports by geographical area.

19. REVENUE

Curent yeat Priol yeal
VND vNo

R€vanu6
Revenue trom Urea Phu My
Revenue from sale of othar merchandises
Revenue from rendering of services

2,722,577,364,316 2,1 778

1,699,303,755,478
984,970,347,035

38,303,251,803

1,489,584,987,500
672,546,499,275
33.354.083.003

a

:.

It

a
\

Sates deductions
Trade discount 71,329,157,723 42,173,701,103
Net revenuo ftom sales ofgoods and.endsaingot
selvices

2,651,248,207,@3 2,153,311,868,675

ln which: nsy€nua trom ralated partbs
(Detaits in Note 27)

30,758,862.718 63,314,363,049

20. cosr oF sALEs

Current year

VNO VND

Cost of Urea Phu My

Cost ot m8rchandis€ sold
Cosl of services rendered
Provision tor inv€ntory devatuation

1,610.681.079.877

913,437,22A,717

34,998,517,332
911,962,891

1,406,477,825,r 85

642,080,102,984

29.959,185.137

21

2,550,02E,788,817 2,078,517,114,305

Prior year



NORTH PEIROVIETNAM FERTILIZER & CHEMICATS CORPORATION
NOTES TO THE FINANCIAL STATEMENTS (Continued)

21, PRODUCTION COST BY NATURE

Labour
OeprBciation and amonisation
Provision
Out-sourced se/vices
Others

Current year

FORM B Og-DN

Prior year
VND

36,308,319,834
995,186,944
9't 't,962,891

40,u2,858,720
26,749,109,599

VND

29,425,746,895
2,9'16,576,179

(2,337,51 1,010)
54.663,822.285
23,361,755,115

X2. FINANCIAL INCOME

Bank interest

Setting ellrenses duringthe year
S€tl.ing statl costs
Toots and equipment o(penses
Depreciation and amortisation
Out-sourced services
Others

Genoral and administration expenses
durlngths ysar
Administration statf costs
Out-sourced services
olhers

24. OTHER INCOME

Gifts
lncoma trom disposat ol assets
Others

105,807,r87,988 108,030,389,464

Current yeal Prior yeal
vND

3,105,214,165
3,105,2'14,165 1,193,507,668

Prior year
VND

vt{D

1,193,507,668

23. SELLING EXPENSES AND GENERAL AND ADMINISTRATION EXPENSES

Curent year
VND

26,096,371,537
246,739,643
911,553,6'r2

7 ,862,67a,621
22,724,009,936

20,974.582,746
411,145,7U

2,890,983,467
10,879,928,497
20,336,658,936

6
/c<

KE
DE

w1

a
s7,841,3s3,34!' 55,493,300,350

10,211,948,297
4,607,873,2U
1,474,993,367

'16,294,814,948 15,738,.ti19,852

Current yeal Prior yesr
VND VND

8,105,1134,000

507,695,455
7s,632,085

22

8,688,761,s/tl)

8,451,164,14S)
4,337,864,260
2,949,411 ,443

3,513.708,000
2,035,948,181

6,450,618
s,s56,106,799



I{ORTH PETROVIETNAM FERIILIZER & CHEMICAIS CORPORATION

NOTES TO THE FINANCIAL STATET{ENTS (Conttnued}

25. CURRENT CORPORATE INCOME TAX EXPENSE

Culrom corpotate income tax expenre
Corporate income ulx expense based on
taxabte profit in the current year
Adiushent ot corporate income tax gxpense of
prior year into current ineome tax expense of
this year

fotal cunent corporate income tax €xpense

FORM B O9-ON

Curent year Prior year
VND

5,193,351,/66

92,922,655

VND

2,913,587,017

142,052,806

Current corporate income tax expense lor the year is catcutated as fottows:

Current year
VND

Prior yeal
VND

25,459,552.347 12,9s8,6/19,001Proiit betore tax
Adiustmer s tor taxable profft
Adct back: non4eductrble e4penses
Taxabte protit
Tax rate

Corporete incometar expense based on
taxsble profit ln the curel yea,

26. BASIC EARNINGS PER SHARE

507,204,933
25,966,757,280

20%

1.609.286,086
14.567.935,087

20%

5,193,351,456 2,913,587,017 I

Current yeal Prlor year )NG

JNxI
MI(
r,ot'
irl

\25c

PHO:

20,173,27A,236
(4,915,983,471)

15,257,294,765

9,903,009,178

12,169,233,771)

7,733,775,407

12,000,000 12,000,000

u4
1,271

Bonus and wettare funds are altocat€d during the year on I provisionat basis; therotore, basic
earnings per share ror the fiscal year endsd 31 Decambor 2025 may chang€ according to the
Resotution otthe Company's Gener€l Meeting of Sharshotders rBEardingthe distribution ot profits
tot 2025.

ouring the year and up to the date o, these tinanciat statements, there have been no other
transactions invotvinB potentiat ordinary shares. Therefore, dituted earnings per shar€ equals to
basic earnings per shar€.

5,286,274,111 3,055,639,823

Accounting profit atter corpolate income lax
Distributions to bonus and wetfare tunds (VND)

Profn to calcul,ate basic eamings per share
(vND)
Average ordinary shares in circulation for the year
(shares)

Baslc earnlngs per share (VND/shars)



NORTH PETROVIETNAM FERTILIZER & CHEMICALS CORPORATION

NOTES IO THE FINANCIAL STATEMENTS (Continued}

27. RELATED PARTY TRANSACTIONS AND BALANCES

List of related panios with signifrcena transacuons and Data nces tot the yeac

Related Darties Eelaliooshi!

Ultimar8 Parent Comp8ny

Parent Company

Atfitiate

Aftitiate

30,758,862,7'18

30,758,862,718

FORM B O}ON

63,314,363,04!'
63,314,363,04S)

1 ,892,523,025,232
1 ,891,315,841,250

1.307,183.982

27,94,14,123
27.944.1M,123

108,6:t1,042
108,631,042

7,200,000,000
7,200,000,000

8,'t05,434,000
8,105,434,000

Dudnr the ycer, the Company en,P.ld lnto tha lollowing signmcant ttansrctions wrth ,ts

rctal€d partles:

Current Prior yeat

VND VNO

Vietnam National lndustry - Ener$r Group

Petrovietnam Fenitizer and Chemicals Corporation

Petrovietnam Packaging.loant Stock Company

Vietnam Petroteum lnstitute

Revenue from sate3 and servica3 rendered
PetroMetnam Fenitizer and Chemicals Corporation

Cost of goods purchased snd services Ptovided
Petrovietnam Fertitizer and Chemicats Corporation

Petrovietnam Packaging Joint Stock Company

Vietnam Petroteum lnstilute

f rade discount receivEd
Petrovietnam Fertili2er and Chemicals Corporation

Trademark royatty lee
Vietnam Nationat lndustry - EnerS/ Group

Oividends p.ld
Petrovietnam Fertitizer and Chemicats Corporation

Othsr lncome
Petrovietnam Fenitizer and Chemicals Corporation

I

2,262,319,4412,496

2,202,355,662,441

58,687,s00,000
1,276,280,055

41,94,74,450
41,944,7 44.450

135,065,815
136,065,815

6,300,000,000
6,300,000,000

3,5't3,708,000
3,513,708,000

/
t-
!

,

N,x
I

att
,.TB
tHz

I
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NORTH PETROVIETNAM FEnIILIZER & CHEMICALS CORPORATION

NOTES TO THE FINANCIiAL SfATEM ENTS (Conrinued)

Short-tarm trade receivables
Petrovietnam Fenitizerand ChemicaLs Corporation

Shon-term advances to suppllers
Petrovietnam Fertitizer and Chemicats Corporation

Oth6r short-tem payblog
Pelrovietnam Fenilizer and Chemicals Corporation

Board of Dhectors and Board ot Managoment
Mr. LuongAnh Tuan (resiSned on 26 March 2025)

Mr. BuiTuan Anh

Mr. Nguyen Quang Doan

Mr. Cao Trung Kien (assi8n6d on 26 March 2025)

Mr. Ta Quoc Phuong

ChiefAccountant
Mr. Nguyen Tien Hung (assigned on 01 January 2025)

Board of Supsrvisors
Ms. Oao Thi Kim Anh

Ms. Do Thi Minh Tam

Ms. Nguyen Tra My

FORM B O9-ON

Significant rcLated pady balances as at ate batance sheet date were as tolloirE:

Ctosing batance Opening batance
VND VND

6,'108,620,900
6,108,620,900

xt,34o,279,163
22,340,279,163

7,5O4078,987
7,504,078.987

2,076,468,831
2,076,468,831

900,000,000
900.000,000

Remuneretlon of the Boatd ol Dlrectors, Boerd of Managemana and Eoard ol Supervrsorls

dudng thc War wes as followg.'

Current y€ar Prior year

VND VND

191,455,094

976,003,966

887.882.501

rt84,663,110

48.000,000

670,066,302

42,000,000

30,000,000

30,000,000

1.ff)0.687.951

1,032,212,548

942.599.501

48.000.000

42,000,000

30,000,000

30,000,000 D
3,350,070,973 3,215,500,000

Nguysn Thi Van Anh
Prepaler

Nguyen Tien Hung

ChiefAccountant
Anh

Director

corao rY

I'IEt' B C

l,l0/lcHAt ollu rxl

'l.l

PHU

i ti11
t:

.t

4.
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