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) PHAN I
THONG TIN CHUNG

Théng tin khai quat

Tén giao dich: Cong ty C4 phan Phan bén va Héa chit DAu khi mién Bic.

Gidy chimg nhén dang ky doanh nghiép sé: 0102886450 do S& K& hoach va Déu
tu thanh phé Ha Ngi cdp lan diu ngay 19/08/2008 va dang ky thay dbi 1in thir 9
ngay 18/08/2015.

Vén diéu 1¢: 120.000.000.000 ddng (Mt trém hai muai ty dong).

Vén du tu ciia chu s¢ hiru: 120.000.000.000 ddng (Mot trém hai muoi ty dong).
Dia chi: Tz“mg 4, Toa nha Vién Déau khi Viét Nam, sd 167 duong Trung Kinh,
phudng Yén Hoa, quan Cau Gidy, thanh phd Ha Noi.

S dién thoai: 024 - 35378256,

S84 fax: 024 - 35378255.

Website: www.pmb.vn.

M4 chimng khoan: PMB

Qud trinh hinh thanh va phdt trién

Cong ty Cb ph?m Phan bon va Hoéa chét Dau khi mién Béc tién than 1a Chi nhanh
Cong ty Cb phan Phan dam va Hoéa chit Dau khi - Xi nghiép kinh doanh phin bén
mién Bic dugc thanh 1ap theo Quyet dinh s6 79/QD-HPQT ngay 27/12/2007 cua
Hoi déng quan tri Cong ty C6 phan Phan dam va Hoéa chit Déu khi.

Ngay 13/08/2008, Hoi déng quan tri Téng cong ty Phan bén va Hoéa chét Déu khi -
CTCP (PVFCCo) ban hanh Quyét dinh s 118/QD-HPQT vé viéc thanh lap Cong
ty TNHH MTV Phén bon va Héa chat Dau khi mién Bic, Cong ty TNHH MTV
Phan bon va Hoa chat Dau khi mién Béc chinh thic di vao hoat dong theo gidy
chimg nhan Ding ky kinh doanh sé 0104003870, ngay 19 thang 08 nam 2008 cua
S& Ké hoach va Dau tu Thanh phé Ha Ngi.

Ngay 24/12/2010, PVFCCo da ra quyét dinh sb 271/QD-PBHC vé viéc chuyén
Céng ty TNHH MTYV Phén bén va Héa chit Dau khi mién Béc thanh Cong ty Co
phan Phan boén va Héa chit Dau khi mién Béc. Sau khi tién hanh Dai hoi cb dong
ldn d4u va hoan tt cac thd tuc phédp ly, Cong ty Cd phin Phan bon va Héa chit
Diu khi mién Bic chinh thire di vao hoat dong tir ngay 30/01/2011 theo gidy
chimg nhén dang ky doanh nghiép sé 0102886450 ngay 30/01/2011 do S& Ké
hoach va Dau tu thanh phd Ha Noi cip véi mirc vén didu 18 120.000.000.000 VND
(Mot trim hai muoi ty déng).

Ngay 07/09/2015, Céng ty C6 phén Phan bén va Héa chit Diu khi mién Béc duoc
Trung tdm Luu ky Chimg khoén Viét Nam cép Gidy chimg nhan diing ky chimg khoén.
Ngay 21/9/2015, Cong ty Cb phan Phan bén va Héa chit Dau khi mién Bic duoc
S& Giao dich Chimg khoan Ha Néi ra quyét dinh chép thuan niém yét ¢b phiéu
trén san giao dich ching khodn.



IL

Ngay 07/10/2015, Cong ty Cb phin Phén bon va Héa chit Diu khi mién Bic chinh
thire 1én san giao dich chirng khoan véi mé ¢6 phiéu 1a PMB.

Nganh nghé va dia ban kinh doanh

Ngdnh nghé kinh doanh:

Bén budn phan bon (trir loai Nha nudc cAm);

Ban 1¢ hang hoa phén bén (trir loai Nha nuée cim), hoa chit duge phép luu hanh
(khéng bao gom chat thi y, hoa chat y t€ va héa chat bao v¢ thuc vat);

Ban budn hang néng, ldm san nguyén lidu;

Vén tai hang héa bing dudng bo, dudng thiy;

Dich vu tr vin hd trog san xuét ndng nghiép; kinh doanh bit déng san; kinh doanh
dich vu kho bii;

Xuét nhép khéu cic mit hang cdng ty kinh doanh; Nghién ciru thi truomg va thim do
du Iudn; Quang cao; Ban budn to, xo, s¢i dét; T6 chirc gigi thigu xic tién thuong mai.
Thuc t&, hoat dong kinh doanh chinh ctia Céng ty C phin Phan bén va Hoéa chit

DAu khi mién Béc la kinh doanh cac loai phan bon dic biét 13 cac loai phan boén mang
thwong hiéu Phu My va cac san phim hoa chat khéc sir dung trong nong nghiép, cac
hoat ddng san xuét kinh doanh khac chiém ty trong khong dang ké.

I1L.

Dia ban kinh doanh:

Bao g@)m 29 tinh va thanh phé thude khu vire mién Bic, tir Quang Binh trd ra phia Bic.
Théng tin vé mé hinh quan tri, t6 chirc kinh doanh va by may quén ly:

Mo hinh quan tri:

Dai hdi dong cb dong

Hoi ddng quan trj

Ban Kiém so4t

Ban Giam dbc

Co ciu b mdy quin Ij:

pAI HOI PONG cO PONG
| :
HO! PONG QUAN TR] BAN KIEM SOAT




IV. Dinh hwéng phat trién

V.

Nguyén tic phit trién:

Déi méi - An toan - Hiéu qué - Phét trién bén vimg,

T4p trung kinh doanh va phan phdi cic san phdm chu lyc cia PVFCCo (Urea,
Kaly, NPK mang thuong hiéu Phu My).

Kiém sodt chit ché qua trinh kinh doanh va phan phéi nhim dam bao chét luong
san phidm dén ngudi sir dung, thuc hién dung céc cam két véi khach hang.

Phat huy ndi luc va hop tac phat trién 1au dai véi cac dbi tac nhim chia sé rii ro va
khai théc cac lgi thé, co hoi.

Cdc muc tiéu chii yéu cia Cong ty:

Phat trién tr& thanh doanh nghiép manh véi nganh nghé chinh 14 kinh doanh phan
bon va cic hoat ddng kinh doanh khac gin lién véi dinh huéng dich vu, san phdm
phan bén cia PVFCCo va nganh Diu khi;

Cung cép céc san phim phén bén déc biét 1a c4c san phim phan bon mang thuong
hleu Pha My dam bao chét lwong, dn dinh, hiéu qua cho khéch hang tai khu vuc
mién Bic, giit vimg thi phan phan bon tai cac viing trong diém, dac biét 1a khu vuc
Bic Trung B6 va dong bang Séng Hong.

Ciing ¢b va xay dung mang ludi kinh doanh hop Iy va t6i wu. Phat trién hiéu qua
kénh phan phdi, dam bao bén vitng ca vé& chiéu rong va chiéu siu trg thanh doanh
nghiép kinh doanh phén bén ¢6 hé thong phan phdi hang ddu tai khu vuc phia Bic.

Hé théng kho bai, hau cin chuyén nghiép va bao phu c4c dia ban trong diém.

Léy vi€c néng cao gia trj dich vu trong san phém (cOng tac ban hang, hé trg ban
hang, cac gidi phdp ky thuat, cac hoat dong xtic tién thurong mai, van tai, S San co
hang hod, phbi horp ndi by trong PVFCCo North ...) lam c¢dng cu canh tranh 1au dai

va bén vimng dé cac san pham mang thuong hiéu Phi My ludn 1a sy lua chon diu
tién ciia nguoi tiéu dung trén khu vue.

Dam bao quyén loi cua cb dbng va ngudi lao dong.

Chién liepe phdt trién trung va dai han:

Phat trién bén vimg, tré thanh mot trong nhung doanh nghiép kinh doanh va phan
phdi phan bén hang déu tai khu vyc mién Bic.

Muc tiéu ddi véi moi truong, xi hpi va cong dong ciia Cong ty:

Phit trién doanh nghiép luén di d6i v6i bao v¢ moi trudong va trach nhiém xa hdi.
Quan trj rii ro

Vi trach nhiém thuc ddy thanh cong dai han doanh nghiép, bao vé lgi ich tdt nhat

cho cac c¢b dong, hai hoa véi trach nhi€ém xd héi, Cong ty ludn nhén dinh, danh gla va
kiém soét cac rui ro gan két véi myc tiéu chién luge va ké hoach hanh dong dé téi wu
héa gii trj doanh nghlep va phat trién bén vitng. Trong ndm 2017, Cong ty quan trj cic
rti ro trong yéu bao gdm:



Ruii ro vé thj trudng cung vuot ciu: Do xu thé cung vuot ciu ngay cang gia tang
nén thi trudmg Urea trong nuée phai dbi mat véi ap luc canh tranh trong hién tai va
trong lai ngdy cang quyét liét hon. Trudc nhitng thach thirc nay, Cong ty ting
cudng ra sodt, kién toan hé thong phéan phdi phat trién ¢6 chidu sau, thyc hién viée
dAu tu, hd trg cac ngudn luc Xac tién thuong mai cho cdc Nha phéan phdi nham
tang tinh gin két giita Cong ty v6i Nha phan phéi. Trong nim 2017, Coéng ty tiép
tyc trién khai ban hang phén viing theo khu vuc dia ly va duy tri hgp dong 05 nim
v6i Nha phan phdi nham phat huy hiéu qua, tao su dn dinh v& gia trong hé théng
phan phdi phan bén Phii My tao dong luc va niém tin cho cac Nha phén phéi tap
trung phat trién thi trudng cia minh. Dé pht hop voi dic thi cia timg ving thi
truong, Nha phan phéi hién nay di duoc mé sau rong xudng cp huyén, viée nay
gilip cAc san pham phéan bén Phu My duoc dura sét xubng tan tay ngudi tidu ding.
Hién Céng ty c6 26 Nha phéan phdi, ca cép tinh va cép huyén.

Rui ro canh tranh vé gia phan bon: Gid phan bon trong nudc bi anh hudng déang ké
bdi gid phén bon thé gidi va gia ban clia cac Nha san xuét phan bén 6n trong nude
nhw Ha Béc, Ninh Binh, Ca Mau...d3c biét 1a khu virc mién Béc. Cong ty phai c4n
bing giita rai ro va co hoi dé quyét dinh gia ban san phim hop ly sat voi gia thi
truong nham giit vimg thi phn va duy tri lgi thé canh tranh. Bét ky mdt sy thay
ddi nao vé gia phan bén thé gidi cling nhu cia cac Nha san xudt 16n sé tac dong
ngay dén gia phan bon trén thi truong tai khu vye.

Rii ro vé tinh thanh khoan cta khéach hang: Chinh sich ban hang cia Céng ty
duoc thue hién va kiém soét c6 hé théng, cdng no ban hang dugce quy dinh riéng
cho tirng nhém san phim, han murc cdng ng cin cr vao nang lyc tai chinh, mac dd
tin nhiém va kha nang hop tac cla tirng Nha phéan phdi. Trong nim 2017, Cong ty
khéng xay ra tranh chip ng x4u trong céc giao dich mua ban hang.

Rui ro khi dua san phim méi ra thi trirdng va rii ro vé chét lugng san phim: Bao
vé mdi trudng s& thic ddy nhu ciu dbi vdi cac loai phan bon chét luong cao, cac
san pham c6 su khéc biét, da hiéu qua, cling v6i xu thé nhu ciu sir dung phan bon
ctia ba con ndéng dan ngay cang da dang. Bén canh viéc kinh doanh s&n phidm Urea
Pha M¥ di c6 thuong hiéu, Cong ty tiép tuc diy manh viéc kinh doanh cdc san
phim phan bén mang thirong hi¢u Phi M¥ khac nhu Kaly Phu My, NPK Phi My
t6i tay ngudi tiéu ding dé gia ting san luong kinh doanh nhim giit vimg thj phén
va dam bao cac muyc tiéu phat trién cia Cong ty. Trong ndm 2017, Cong ty da dua
vao thi trudng san phdm Kaly Phit M§ mau ty nhién va mét sé san phim NPK Phu
M§ c6 cong thitc da dang, chét lugng vt trdi phu hop véi thd nhudng va cly
trong tai timg ving dé dap tng thj hiéu ciia ngudi nong dan ddng thoi din dit thi
trudng vao viée sit dung cac san pham phén bén ¢6 chit lugng cao.

Rui ro vé méi truéng, ludt dinh:

Viét Nam phai mé& cura trong qua trinh hdi nhép, nhiéu doanh nghiép nudc ngoai sé
d4u tu san xuét kinh doanh phan bon c6 thé thay thé mot phan Urea. Nhitng doanh
nghiép nudc ngoai v4i kinh nghiém, ning lyc quan 1y kinh doanh t6t s& tré thanh
nhimg dbi thu manh.



= Phan bé6n gia, kém chét lwgng chua dugc quan 1y chit ché din dén thiét thoi cho
nhitng doanh nghiép kinh doanh nghiém tuc nhu Cong ty.

- Chinh séch thué dang trong giai doan kién toan nén lién tyc c¢6 nhiing thay déi, bd
sung lién quan truc tiép dén nganh phan bén.

6. Rui ro vé thai tiét: Viéc bién déi khi hau da giy téc dong truc tiép vao san xudt
nong nghiép. Cong ty di chu dong dua ra cic giai phap ung pho véi sy bién dbi bt
lgi cta thoi tiét nhdm gitr vimg dugc sur phat trién bén vimg ciia kinh té - x hoi
cling nhu méi trudong
Trén co s¢ nhén dinh nhitng rai ro nhu trén, Cong ty da 1én ké hoach kiém soat

thuomg xuyén dé kip thoi phat hién va c6 nhimg giai phdp ngin chin, han ché rdi ro
nhdm dam bao dat dugc céc muc tiéu da dinh.



PHAN II
TINH HINH HOAT PONG TRONG NAM 2017

I.  Tinh hinh hoat déng kinh doanh nim 2017

Giai doan quy I nim 2017, gia phan bon thé gigi, dac biét 1a gia urea lién tuc tang
kéo theo gia trong nu6c cling ting cao khi miia vu chua dén. Khu vuc mién Bic & giai
doan nay con gi‘m 2 thang md&i buée vao vy Chiém xuén do ¢6 thang nhuin nén mua vu
dién ra mudn hon cung ky cic nim nhung gia ciing da theo da ting nhanh khién nhiéu
hé luy x4u di dién ra.

Céc nha méy Dam Ha Béc, Dam Ninh Binh san xuét én dinh, cho ra céc san phdm
c6 chat lugng tSt ddng thoi thuc hién nhiéu gidi phap diy manh viéc ra hang nhu cai tién
chét luong san phim, cac chinh sach hd trg Ivu kho, vén chuyén...d4 giap ddy manh tiéu
thu khéi luong hang 16n.

Thoi tiét dau nam hét strc thuan loi nén cay tréng phat trién t6t, bén canh do do lo
ngai sau bénh nén mét sb dia phuong dua ra khuyén c40 han ché bon urea, didu ndy tac
dong khong nhé tdi viée tiéu thu cia cac Nha phan phédi. Tir giita nam, mién Bic lién tuc
d6n céc con bdo va 1 lut xay ra trén dién réng toan mién Béc nén rit kho khin trong
viéc bén hang. Nam 2017 1a mdt ndm khoé khin déi véi viée kinh doanh san phim Pam
Phi MY tai mién Bic.

Qua trinh trién khai va ban cic san phim Kaly Phu M¥ va NPK Pha My tuy con
gap nhiéu khé khin nhung di dat duoc mirc tang trudng tdt. Cac chinh sach kinh doanh,
hd trg ban hang phat huy tic dung nén san phim NPK va Kaly gitr vimg dugc tc d6
ting trudng. Trong nidm 2017, hai san phim nay ludn vugt mirc ké hoach san luong.

Nhin chung, tinh hinh thi truong phén bon tiép tuc dién bién phirc tap theo chiéu
huéng xiu va du bao trong nam 2018 nhu ciu sir dung phan bén ¢c6 xu hudng tiép tuc
giam dudi tac dong ti€u cuc cla cac yéu to trén.

KET QUA THUC HIEN KE HOACH NAM 2017

TH 2017/ | TH 2017/

TH2016 | KH2017 | TH 2017 KH 2017 | TH 2016

L1

| 1 I-J;'e Phu Mj‘/ T Tén | 160.725 150.000’ 144.126 -. 96% 90%
2 | NPK Pha My Tén 10.214 10.500 15.803 151% 155%
3 | Kaly Phu My Tin 19.453 20.000 25392 127% 131%
4 | Phén bon tir doanh Tén 10.012 3.819 38%

]

IETEPTTE B

192,94 187,98 173,55 92% 30%

1 | Thng tai san
2 | Vén chit s& hiru 154,84 152,98 150,94 | 99% 97%
3 | Téng doanh thu Tyddng | 131629 | 1.24322| 127653 | 103% 97%




Cin Pon vi TH 2017/ | TH 2017/
TT Chi tiéu tnh | TH2016 | KH2017 | TH2017 | oo o | rer'sore
4 | Lei nhugn trude thué | Ty dong 25,94 15,12 16,51 | 109% 64%
S5 | Loi nhuén sau thué Ty déng 20,67 12,09 13,15 109% 64%
6 | Nop NSNN Ty dong 7,05 5,37 549 | 102% 78%
7 | Ty suét LNTT/VBL Ty dong 0,22 0,13 0,14 | 109% 64%
IL T4 chirc va nhin sur
1. Danh sich Ban diéu hanh:
A A A
) Chike vy tai | Tongsbcophin | 1y 1g o5 hiru
STT| Tén tb chirc/cé nhé o Nim sinh
¢ e Cong ty " Dai dign | Cé nhan| <6 phén
1 | Nguyén Thj Héng Dung Chu tich HBQT 1978  13.600.000 30%
x . Thanh vién HPQT, R
2 | Nguyén Ngoc Luén Gidm dée 1977 (2.400.000 20%
3 | Trdn Anh Diing Thanh vien HBQT, 1500 1) 500000 2000 | 12.517%
K¢ toan truong
4 | Doan Quéc Thinh Thanh vién HDQT| 1981 |1.500.000 12,5%
5 | Hoang Thj Thu Hing Thanh vién HDQT| 1971 13.000 0,11%
6 | Pao ThiKim Anh Touomg Ban 1974 6.000 0,05%
lem soat
. T Thanh vién Ban o
7 | Nguyén Tra My Kiém sodt 1984 0%
8 | D3 Thi Minh Tam Thanh vién Ban | 50, 0%
Kiém soat
9 | Nguyén Quang Poan Phé Giam dbc 1971 8.000 0.067%
10 | Pham Trin Nguyén Phé Giam déc 1980 18.550 0,155%
2. Nhitng thay dbi trong Ban Diéu hanh:
i . Ngay bd nhiém/khéng con la
Stt | Tén td chirc/cé nhin Chirc vu thanh vién HDQT, BKS
. \ a Thoi khéng 1a TV BKS tir ngay
1 | Vii Phuong Nam Thanh vién BKS 18/10/2017.
x s e B6 nhiém chic vy TV BKS tir
2 | Nguyen Tra My Thanh vién BKS ngay 18/10/2017,
3. S6 lrgng can by, nhan vién, tom tit chinh sach va thay dbi trong chinh sich

d6i voi ngwdi lao dong;

Tinh dén thoi diém 31/12/2017: Téng sb lao dOng cia Cong ty 14 76 nguoi (trong
d6 lao dong nir 13 32 ngudi). 100% lao dong dugce ky HDLD theo ding quy dinh

cua B0 ludt lao dong.

Trong nidm 2017, Cong ty da xay dung, sira ddi cdc néi quy, quy ché lién quan truc
tlep dén nguoi lao dong theo ding B Ludt lao dong, dam bao tinh dan chu va pht
hop vé6i tinh hinh kinh doanh, mé hinh quan 1y cia Céng ty C phin niém yét. Cac
quy ché, chinh séch duoc x8y dung va stra d6i: Hé théng thang luong, bang lvong,




phu cdp luong; Quy ché vé ché do coOng tac phi, phuong tién di lai va chi phi hanh
chinh khac; Quy ché quan ly, st dung trang thiét bj, tai san; ...

= Céc chinh sach dang thuc hién d4 thé hién sy quan tm cao cua Céng ty dén loi ich
chinh ddng ctia NLD nhim dong vién, khich 1& ngudi lao dong phat huy, céng hién

va gin b6 lau dai voi Cong ty.

III. Tinh hinh diu twr va thye hién cdc dy 4n
"~ Nim 2017, Céng ty khéng dau tur va thyuc hién du an nio.

IV. Tinh hinh tai chinh
1. Tinh hinh tai chinh:

i DVT: Ty déng
i cnitiew Nim 2017 | Nim 2016 T"}%ig)ﬁm
Téng ti san 173,55 192,04 |  -10%
Doanh thu thuin 1.270,16 1.295,74 2%
Loi nhuan tir hoat déng kinh doanh 13,29 2585 | -49%
Loi nhuan trude thué 16,51 2594 |  -36%
Loi nhuén sau thué 13,15 20,67 | -36%
Ty 18 tra ¢b tirc (%) 12% 12% -

Tru6ce dién bién phirc tap vé& thoi tiét, khi hau, dbi thii canh tranh tai khu virc mién
Bic trong nam 2017 d4 anh huéng rat 16n dén thi truomg phén bén, thé hién qua céc chi sb
tai chinh co ban cia Cong ty nam 2017 déu giam voi ndm 2016, cu thé: Tong tai san giam
10%, doanh thu thuin cia tit ca cac hoat dong giam 2%, l¢i nhuan truéc thué giam 36%,
tuy nhién Cong ty dd hoan thanh ké hoach kinh doanh nam 2017 da dugc thong qua.

2. Céc chi tiéu tai chinh chi yéu:

Sl o | 2016 2017 T""f,’/giﬁm
- Chl tiéu vé kha ning thanh toin

H¢ s6 thanh toan ngén han 4,5 6,4 43%
Hé sé thanh toan nhanh 43 6,1 43%

- Chi tiéu vé co cdu vén

He¢ s ng/Thng tai san 0,2 0,13 -34%
Hé s no/Vén ch s hiru 0,25 0,15 -39%

-* Chi tiéu vé niing lye hoat dong

Vong quay hang tdn kho 41 57 39%
Doanh thu thuan/Téng tai san 7 7 -




. Chitiew 2016 2017 Ti“(i//giém
- Chi tiéu vé kha ning sinh 1oi
Hé 56 LNST/Doanh thu thuin 0,016 0,010 -35%
Hé s6 Loi nhuan sau thué/Vén chi s& hitu 0,134 0,087 -35%
Hé s6 Loi nhuén sau thué/Tong tai san 0,107 0,076 -29%

. Cociuvén:

Ngudn vén luu ddng tu c6 nim 2017 cta Cong ty ludn gilt & mirc cao nhu tai san
ngén han chiém 83% trong téng tai san, vén chu s& hitu chiém 87% trong tong ngudn
von, dbéng nghia véi cong ng phai tra chiém 13% va gidm so v&i cung Ky nam trude 1a
40,6%. Nguén vén cla Cong ty én dinh, luén dam bao kip thoi khi nguf‘m vbn xoay
vong, tai dau tr vao hoat dong kinh doanh.

- Kha ndang thanh todn:

Vi su dich chuyén trong co cdu ngudn vén nim 2017 di kéo khoan ng phai tra
giam 40,6% so véi nam 2016. Ddng thoi tao nén can cin thanh toan trén no phai tra &
mic cao, trén 6 lan so véi khoan no phai tra. Diéu nay cho thdy duge kha ning thanh
toan cua Cong ty ludn dugc ddm bao, thuc hién tbt nghia vy céng ng dbi véi cac nha
cung cap.

= Nidng lyc hoat dpng niam 2017:

Vong quay hang t6n kho nam 2017 14 57 vong/nim, cho thdy hang tén kho cia
Cong ty khong bj &t dong nhidu, hang dugc dua vao thi trudmg tiéu thu nhanh hon 39%
so véi cing ky nim 2016. Ddng thoi, vong quay cac khoan phai thu la 129 vong/nim,
déng nghia véi viée dua hang hoa véo thj truomg tiéu thy thi sau 01 ngay ludng tién s&
dugc thu vé. Qua dé, cho thdy khé ning quén ly, st dung ngudn vén trong hoat dong
diéu phéi hang ton kho, quan Iy cong n¢ phai thu cé hiéu qua.

-  Kha ndng sinh loi:

Céc chi s6 doanh thu thudn/Vén chi s& hitu va Doanh thu thudn/Téng tai san nam
2017 14n luot 1a 8% va 7% twong duong so véi cung ky nidm trude, kha ning sinh 1oi
clia mét ddng doanh thu thi giam 35% so vdi cung ky ndm 2016. Nam 2017, trong khi
hang loat cdc Cong ty phan bon thua 13 thi Cong ty ciing bi anh huéng dang ké, du ddng
vbn dua vao dau tu trong hoat dong kinh doanh thi giam so véi ky cling nam trudc va
khé néng sinh 1&i thip hon nhung vin mang lai dugc lgi nhuédn cho Céng ty.

Nhin chung, tinh hinh tai chinh ndm 2017 ctia Céng ty tuy khong bing so véi nam
2016 nhung van duy tri sy én dinh, luén dam béo kip thai ngudn vén dé phuc vu cho
qué trinh hoat ddng kinh doanh, trudc sy bién dbi ngay cang phtrc tap cia thi trudng
phén bén tai khu vue mién Bic.




V. Co ciu cb dong, thay ddi vén ddu tr ciia chi s& hiru

1. Co phin:
Cong ty hién dang luu hanh 12.000.000 cé phéan phd thong. Tat ca la cd phan
chuyén nhugng tu do.

2. Co ciu cb dong:
Theo danh sach cd déng do Trung tim luu ky ching khoan Viét Nam lap ngay
01/03/2018, Céng ty c6 92 cb dong, trong d6 c6 02 ¢b dong 16m 1a PVFCCo chiém
75% va America LLC chiém 8,656%, con lai 1a cac ¢d dong nho 1¢.

Co ciu cé d‘ong
" Chadng TY 1¢ ndm gitr Ghi chi

1 | Trong nwéc 90,428%

Cb dong lé6n PVFCCo 75%

Cic té chirc khac 10,534%
| Canhan 4,894%
2 | Nuwéc ngoai 9,572%

T4 chirc 9,572%

3. Tinh hinh thay d6i vén diu tr ciia chi sé hiru:
Nim 2017, Cong ty khong c6 sy thay d6i vé vén dau tu ctia chi s& hiru.

VI. Bio cdo tic dong lién quan dén méi truong va xi hji cia Cong ty

1. Céng tac quan ly ngudn nguyén vit li¢u, tiéu thy niing lrong, nwéc:
Véi md hinh 1a Cong ty chuyén kinh doanh va phan phéi, khéng truc tiép san xuét
nén lugng réc thai va sir dung nang lugng va tai nguyén nude l1a khéng nhiéu.
Péng thdi Cong ty cung ludn c6 cac chinh sach va hoat dong nham quén ly, sir
dung hiéu qua cac ngudn nguyén vit licu, tai nguyén, dam bao tuin thi cac quy
dinh hién hanh ciia Nha nuéc.

2;  Tuén thi phép luit vé bao vé méi truéng:

-  Thudng xuyen cdp nhjt cac vin ban phap luit vé bao vé moéi trudmg, kip thoi phd
bién, trién khai dén cac don vi; ddng thoi, thuorng xuyén té chirc ra sodt, cap nhat
cac quy trinh/quy dinh vé ATSKMT - CL @& dam bao phu hgp véi quy dinh cua
phap luat va tinh hinh thye té phat sinh.

- Thye hién nghiém tic va ddy du céc hoat ddng cdng tic mdi truo’ng, thudng xuyén
tién hanh kiém tra dinh ky, dot xuit dam béo an toan tuyét dbi vé con nguorl hang
hoa, git mdi truong lam viéc sach s&, gon gang va néng cao y thirc tiét kiém cac

, ngudn tai nguyén, chi phi cia Cong ty.

- Thyc hién quan tric moi trudng tai cac kho do Cong ty quan 1y dinh ky 6 thang/ldn
va do kiém méi truong lao dong tai cac kho, van phong Céng ty dinh ky 01
nim/1an nhim dam bao méi trudng 1am viéc ot nhat cho CBNV Cong ty.
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Dinh ky thyc hién kiém tra, gidm sat cong tic an toan trong qué trinh kinh doanh,
giao nhﬁn hang hoa, ddm bao tuin thu cic quy dinh, ngin ngira va giam thiéu cac
nguy co mét an toan, cic vi pham moi truong.

Céng tac quan ly chét thai dugc tuin tha ding va ddy du theo yéu clu cua phap
lut: bd tri kho chira chit thai nguy hai, thing chira rac thai nguy hai theo dling yéu
cau. Chét thai ran, chit thai nguy hai dugc dang ky, phan loai, thu gom va lwu trir
tam thoi dé xir ly.

Duy tri, ting cudng cOng tac vé sinh, trE‘mg cdy xanh, tao canh quan mdi trudng
xanh - sach - dep & Vian phong Cong ty va cac don vj truc thudc.

Chinh sach lién quan dén nguvi lao dong:

Cong ty xay dyung thang lvong, bang luong, dinh bién, dinh mirc lao dong, don gia
tién luong theo ding nguyén tic va quy dinh cta Phép luat, Tdp doan, Téng cong
ty va Cong ty. Viéc tra lwong, thudng dugc thuc hién ding theo quy ché tra luong,
tra thudng va phan phdi quy phic l¢i cia Céng ty.

Cong ty xay dung ké hoach, bién phap an toan lao ddng, vé sinh lao ddng va cai
thién diéu kién lao dong, ké hoach huén luyén vé an toan lao ddong, vé sinh lao
dong; dam bao cung ce‘ip cac trang thiét bi BHLD cho céc ¢4 nhan 1am viéc theo
dung quy dinh. Thuc hién ddy du cac ché do phu cép cho mang lu6i an toan vé
sinh vién va CBNV lam viéc thudmg xuyén tai cac kho, cang.

Thyc hién diy da cac ché do phu cdp cho mang ludi an toan vé sinh vién va c6 ché do
bdi dudmg bing hién vat cho CBNV lam viée tryc tiép tai kho tram thudc Cong ty.
Hang nam, Cong ty td chirc kham sirc khée cho CBNV nhidm phat hién bénh nghé
nghiép hodc cic loai bénh khac dé co6 bién phép chira tri, thong bado, kiém tra
chuyén siu kip thai cho CBNV theo quy dinh.

Cong tac dao tao ludn duge Cong ty quan tAm véi chu trrong dAu tu mdt cach ¢6 hiéu
qua cho ngudn nhén lyc dé hd tro ngudi lao dong dam béo c6 viéc lam va phat trién sur
nghiép. Cdng tic ddo tao ndi bd da dugc ning cao vé ca sb lugng va chit luong.

Bio cdo lién quan dén triach nhiém déi véi cong ddng dja phwrong

Trién khai thuc hién nhiéu chuong trinh an sinh xa hoi tai khu vuc Cong ty quéan ly
nhu: Ciru tro cac dja phuong bi anh huéng do thoi tiét bt thudmg, ting trang thiét
bi gido duc truong hoc...

Hoat ddng thdm hoi va ting qua ngudi khuyét tat, cac gia dinh chinh sach, gia dinh
¢6 hoan canh khé khin, céc trung tdm bao trg xa héi...luén dugc quan tim va td
churc dinh ky.
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PHAN II1
BAO CAO VA PANH GIA CUA BAN GIAM POC

I.  Dinh gia két qua hoat d¢ng kinh doanh nim 2017

Budc sang ndm thir 10 ké tir ngay thanh 14p va trai qua gin 08 nim hoat dong vai
md hinh Céng ty Cb phén, PVFCCo North ludn giit vitng dugc si én dinh. K& thira va
phat huy kinh nghiém, ngubn nhén lyc cing véi nhitng thay dbi phit hop v& md hinh t4
chure, quén ly va phuong thirc diéu hanh, nim 2017, PVFCCo North tiép tuc dat dugc
nhimg két qua déng ghi nhan trong hoat dong kinh doanh gép phan nang cao gia tri
thuorng hiéu, khang dinh vi thé cua Cong ty tai dia ban khu vuc, tao duoc su yén tim va
gin b6 lau dai véi CBNV trong Cong ty va dam bao duge loi ich hai hoa gitra Céng ty
va céc ¢ dong Qua do, khang dinh tinh dting din, phu hop trong chién luge kinh
doanh, tao tién dé cho su phat trién cua Cong ty trong giai doan mdi.

II.  Tinh hinh tai chinh

1. Tinh hinh tai sin:

Tang,
31/12/2017 31/12/2016 ia

1 | Tng tai san ngéin han Ty d | 144,29 | 83% | 170,58 | 88% | -2629 | -15%
1 g;?n;;‘;‘f khoan tuong » 120,52 | 69% | 150,83 | 78% | -3031 | -20%
12 | 2 khoan phai thu ngan » 11708 | 10% | 1251 | 6% | 457 | 37%
1.3 H-z‘mg tén kho » 5,36 3% 6,97 4% -1,61 -23%
'1.4 | Tai san ngén han khac » 1,32 | 08% | 026 | 0,1% 1,06 404%
2 | Téng tai sin dai han Tyd | 2926 | 17% | 2236 | 12% 6,90 31%

2.1 | Tai san cb dinh » | 1896 | 11% | 17,76 | 9% 1,20 7%
2.2 | Tai san dai han khac » 110,30 | 6% | 4,60 2% 5,70 124%
Téng tai san Ty d | 173,55 192,94 -1939 | -10%

Tinh d¢én ngay 31/12/2017:

- Tong ti sin ngin han ciia Céng ty la 144,29 ty déng, giam 15% so véi cung ky
ndm 2016 tuy nhién tai san ngin han da t:;“mg 404% va cac khoan phai thu ngén han
tﬁng 37% so véi cung ki nim 2016. Két ciu tai san cua Cong ty nghiéng vé tai san
ngén han (chiém ty 1¢ 83%/téng tai san). Trong khi tai san dai han chiém ty trong
17%/tdng tai san.

- Hang ton kho tinh dén 31/12/2017 giam so v6i nam 2016, chiém ty 1& 3% trén téng
tai san,

- Tri gia cac khoan phai thu ngén han cudi nim 2017 12 17,08 ty dong, tang 37% so
voi cung ky ndm 2016. Cac khoan phai thu tang so véi ciing ky nim 2016 nhung
khong lam anh huéng t6i hiéu qua sir dung vén noéi chung va hiéu qua sir dung v6n
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2.

Iru déng noi riéng. Viéc theo dai thu hdi cong ng duge tién hanh thudng xuyén va

chiit ché.

Trong nam 2017, Coéng ty khong c6 cac khoan phai thu dai han va khéng phét sinh
ng x4u, no khé doi, ng mét kha ndng thanh toén.

Hidu sut st dung tai san:

Vong quay

Téng doanh
thu thudn

1.270,16 ty dong

tong tai san

Vong quay
tai sén c6 =

Téng tai san
binh quén
Téng doanh
thu thuén

183,24 ty déng

1.270,16 ty déng

dinh

Tai san ¢6 dinh
binh quan

Tinh hinh ng phai tra:
Tinh dén ngay 31/12/2017:

18,36 ty dong

7 vong

69 vong

DPVT | 31/1272017 31/12/2016
1. | Tong nguén vén Ty d | 173,55 192,94 -19,39 -10%
2. |Chekhoannephditrd | yo ! 261 | 13% | 38,10 | 20% | 1549 | -40.6%
ngin han

2.1 | Phai tra cho ngudi ban » 6,78 4% | 877 | 5% | -1,99 22,7
2.2 | Ngudi mua tra tién trude ” 0,74 | 04% | 794 | 4% | -7.20 -90,6%
2.3 | Céc khoan phai tra khac » 1509 | 9% | 21,39 | 11% | -630 -29,5%
3 | Von chi 5§ hiru Tyd | 15094 | 87% | 154,84 | 80% | -3,90 2,5%

Céc khoan no phai trd ngén han 1a 22,61 ty ddng, giam 40,6% so véi cling ky ndm

2016.

Cong ty khong cé cac khoan ng phai tra dai han va khong c6 ng xau xay ra.

Céc chi so6 ng phai tra;
Hé s6 n¢ trén
Tong tai san

HeE s6 no trén

Von chu s& hitu

No phai tra

22,61 ty ddng

Tong tai san

No phai tra

173,55 ty ddng

22,61 ty déng

Von chu s& hitu

13

150,94 ty dong
Céc chi sb trén cho thiy ty 18 ng phai tra chiém 13% trong tong ngudn vén va ty 1é
n¢ phai tra so véi vén chi s¢ hivu 12 0,15%. Didu nay cho thay co ciu ng pha1 trd or murc
thép, céng ng phai tra ludn duge dam bao thuc hién ding quy dinh va ngudn vén sir

= 0,13

0,15



dung véao hoat dong kinh doanh chii yéu 14 nguén vén chi sé& hitu, ngudn vén ty c6 cia
Cong ty.

III.

IV.

Nhirng cai tién vé co cdu td chire, chinh sach, quan ly

Thuong xuyén ra sodt, cip nhat kién toan hé théng quan ly, céng tac té chic bd
méy quan ly, co cdu vbn, ning cao nang suét lao ddng, tdi wu hoa ngudn nhén lyc
hién cé.

T chirc va van dung hiéu qua cac budi hdi thao, dao tao noi bo dé CBNV c6 didu
kién phét huy tinh sang tao, ddi mai trong mdi chuyén dé/hoat dong; Kip thoi khen
thuéng, dong vién cho nhitng y tudng co tinh kha thi cao.

Tiép tuc thuc hién va kidm soat chit ché viéc ban hang phan vung theo khu vyre dia
Iy d€ tao sy 6n dinh vé gia trong hé théng phan phdi phan bén Phi My, duy tri duge
loi nhuén trong hé théng, dam bao san lugng ti€u thy so vdi cliing ky dac biét nhimg
thang khé khin, khong chinh vu.

Thyc hién chinh sach tra Ivong gén lién véi hiéu qua kinh doanh, nhdm phat huy ti
da ning luc va khuyén khich ngudi lao dong dat dugc thanh tich cao hon trong cong
viéc.

Day manh thyre hién céc bién phap ddng bd nhu: ra soat, cung cb hé théng phan phéi
tai cac viing trong diém, thuc hién viée dau tu, hd trg cac ngudn luc XTTM cho céc
Nha phan phdi nham tang tinh gin két giita Cong ty véi cac khach hang.

Xay dyng va dan hoan thién cdc chinh sach hd try ban hang dé kich thich tiéu thu
céc san phim phan bén Phu My; Nghién ciru va tiép tuc hoan thién bé sin phim
phan bon Phit M§ phi hop v6i nhu cau, thi trudng va timg loai cdy tréng chu luc.
Hoan thién bé may t& chire theo md hinh Céng ty C6 phan nhim phat huy cac thé
manh hién ¢6 cia Cong ty.

Ké hoach phat trién trong twong lai

Nhim dam bao myc tiéu phat trién bén viing, Cong ty s& tdp trung moi ngudn luc dé
hoan thanh nhiém vu ké hoach kinh doanh nim 2018, ddng thdi bam sat chién hroc
phat trién ciia Cong ty dé thuc hién théng loi cac muc tiéu nhiém vu giai doan tiép
theo. Cong ty xac dinh va dit ra mot sb giai phap ké hoach dé phat trién nhu sau:
Nang cao chét lugng cong tac xay dung ké hoach, dir bao sat voi thuc té va bam
sat ké hoach dé thyc hién.

Tiép tuc cai tién, didu chinh cac chinh sach ban hang phi hop, linh hoat véi tinh
hinh méi, nham kich thich hé théng Nha phan phéi trong viéc tidu thu cac san
phdm thuong hiéu Phu Mg.

Sang loc va phat trién hé théng phén phéi, lam tét cong tac phan vung thij truong,
han ché su chéng chéo trong hé théng phan phdi. Muc tiéu tdng d6 bao phu cua san
phém tai nhing thi truéng trong diém. Xay dung, cing cb va phat tridn hé théng
kénh phén phdi lam cdng cy dam bao cho sir phat trién bén vitng, thuc hién nhiém
vu san xuét kinh doanh, ¢6 hé théng phén phéi hang d4u khu vuc phia Bic trong
linh vuc kinh doanh phén bon,
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Liy viéc nang cao gia tri dich vu trong san phim (cong tac ban hang, hd trg ban,
cac giai phap ky thudt, cac hoat dong x(c tién thuong mai, van tai, su sdn c6 hang
hod, ph6i hep ndi bo trong Cong ty mién Bc ...) 1am cong cu canh tranh lau dai va
bén vimng.

Tang cudng cong tac hau cin. Xdy dung phuong 4n hiu cén cu thé cho tung ving
nhdm muc tiéu dam bao dap tmg nhu cau cua thi trudng. Han ché tinh trang thira,
thiéu hang cuc bd.

Tlep tuc nghién ciru va hoan thién bé san phim phén bén Phi M§ phu hgp véi yéu
cdu, thi truong va ting loai cdy trong chi luc tai khu vyc; Tép trung ddy manh tiéu
thy sin phdm phan bén Phi My tai tit ca cac thi truong khu vuce. Duy tri va xay
dung 1§ trinh phat trién ting din thi phin NPK Phii My tai thi trudmg khu vuc dé
dam béo tiéu thu hét san luong Téng cong ty phan bd khi Nha may san xuit NPK
cdng nghé héa hoc cia Téng cong ty dy kién di vao hoat dong trong thang
08/2018.

Tang cudng cong tac quan ly va sir dung vén, xay dung va kiém soat chit ché dinh
mic hang tdn kho, céng ng phai thu, phai tra. Tang cudng cic bién phap kiém soat
rui ro, dam bao an toan tai chinh.

Cung cip goi san phim phan bén Phu M¥ chét luong cao, da dang mang thuong
hi¢u Phu My va cdc loai phan bon khac cho khach hang khu vue ¢6 hiéu qua.

Tich cue tham gia c6ng tac nghién ciru phat trién san phim méi. Dua trén thdng tin
thi truomg, nam bit thi hiéu khach hang, thong tin san pham dbi tha tai khu vrc.
Chu dong ding ky dé tai nghlen clru, phat trién san phim méi, phéi h0'p chit ché
v4i Ban Nghién ciru phat trién Tong cong ty thong tin ¥ tuéng, dé xudt nghién ctru
céc san phdm méi phu hop nhu ciu va dinh huodng thi truong.

Phét huy loi thé vé& hé théng kho bai va quan hé véi cac dbi tac/khach hang, t6
chirc khai théc thém hang bén ngoai nhim néng cao hiéu qua sur dung céac kho do
Cong ty quan ly,

Quan Iy cong tic ddu tu, mua sim dam bao chat lugng, ding tién d6 va tuin tha
cac quy dinh cia Tap doan/Téng cong ty/Cong ty, phi hgp véi cac quy dinh cia
Phép luat hién hanh.

Cong tic tai cdu truc: Ra soat chirc nang, nhiém vu, quy ché, quy trinh, quy dinh dé
kip th&i diéu chinh nhim tang cuong trach nhi¢ém, tinh chi dong cua cac phong chirc
nang, tdi uru hda nang luc tham mu, nang cao ning lyc canh tranh cita Cong ty.

Piy manh cong tac sang kién cai tién hop 1y hod quén ly kinh doanh, ning cao
chit lugng dich vu.

Khai thac va sir dyng hiéu qua cac ngudn luc caa Cong ty. Pao tao ning cao trinh
do nghiép vu, quan ly cia CBNV dé dap ing yéu ciu hoat déng kinh doanh cia
Cong ty. Péc biét chi trong dén cdng téc dao tao tai chd, dio tao néi bd.

Tédng cuong hon nita cong tac quan 1y va kiém soét chi phi & tit ca cac cdng doan
clia qua trinh kinh doanh, phén dau tiét kiém 5% chi phi quan Iy va ban hang.
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VL

Tich cuc xdy dung van héa va thuong hiéu Cong ty gan lién véi van hoa va thuong
hi¢u “PVFCCo”. Khong ngimg chim lo ning cao doi séng vat chét tinh thin cia
ngudi lao ddng.

Phat trién doanh nghiép di d6i véi bao vé moi trudng va trach nhiém xa hdi. Dam
bao hai hoa lgi ich cac cb dong.

Gidi trinh ¥ kién ciia kiém toan (néu c6)

Bio cdo danh gia lién quan dén trich nhiém vé& méi trrong va xa hoi cia
Cong ty

Cong ty da thuc hién diy do cac nghia vu va trach nhiém vé méi truong theo quy
dinh. Dinh ky thuc hién cac bao cso vé cong tac An toan - sic khde - méi trudng
cho Cdng ty me¢ va cc co quan quan ly nha nudc tai dia phuong.

Cdng tac An sinh x4 hdi ciing dugc Céng ty quan tam, chii trong nham thé hién vai
tro, trach nhiém ctia Cong ty dbi véi cong ddng tai dia phuong.
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L.

PHAN IV

PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY

Danh gia ciia Hji ddng quan trj vé cac mit hoat dong clia Cong ty
Trong b01 canh tinh hinh thi truong phén boén nim 2017 cé nhiéu bat lgi, mic do

canh tranh vé gi4 ngay cang gay gat. Céc dbi thu canh tranh ddy manh cdng tac thi
truong tai nhimg ving trong diém nhidm chiém linh thi phin bang cac chinh sich linh
héat nhu hd trg gia, hd tro van chuyén, tb chirc cic cudc hoi thao, giri kho khach hang...
Tuy nhién, duéi sy lanh dao, chi dao quyét liét cia Hoi dong quan tri va Ban Giam déc,
Cong ty da chii dong tim kiém nhiéu giai phap, xdy dung chuong trinh hanh déng nhim
khic phuc khé khén va tan dung moi co hdi @€ thuc hién hoan thanh va hoan thanh vuot
mre céc chi tiéu ké hoach dugc giao. Cu thé:

T4 chirc hoat dong kinh doanh va du tu nam 2017 dat muc tiéu: An toan, hiéu qua
va tiét kiém.

DPam bao giir vitng thj phin Urea Phu My tai khu vyrc va dan cing ¢6, hoan thién
mang ludi phan phdi tai khu vuc mién Bic.

Kinh doanh céc san phidm phan bén Phi MY, ddc biét la NPK Phii My va xay dung
thanh cdng thuong hi¢u phan bén Phu My va duge nguoi tiéu ding, ba con ndéng
dén tai khu vyc yéu thich, tin dung.

Téang cu'ong cong tac quan ly, xdy dyng va phat trién hiéu qua kénh phén ph01 dam
bao bén vitng ca vé chiéu rdng va chiéu sau. Trong d6 tAp trung vao céc yéu té chinh
nhu: ddi ngii kinh doanh, san phdm dich vy, dai Iy cira hang va quan ly hé théng.

T4 chirc ra sot, xay dyng phuong an bb tri sip xép nhn sy, co ciu ty 1€ lao dong
trye tiép va gidn tiép hop ly.

Déi ngii CBNV dugc dao tao, rén luyén ngay cang tinh nhué, dép tmg yéu cau kinh
doanh v chién lugc phit trién cia Cong ty.

Viéc trién khai thyc hién chinh sach tra Iwong gin lién véi hiéu qua kinh doanh d3
phét huy hiéu qua, gop phin thac ddy tinh than lam vi¢c hing say, chu dfng sang
tao, tich cuc tim kiém giai phap dé hoan thanh tét nhiém vu dugce giao.

Cong tac tlep thi truyen thong, an sinh xa hoi, chim soc khach hang, cac hoi thao
ban hang truc tiép, hoi nghi tip huin vé ndng nghiép... ciing duogc trién khai tét va
mang lai hiéu qua thiét thuc.

Cong tac quan Iy va su dung von, dic biét 1a cOng tac quan ly cong no duge kiém
soat chit ch&, dam béo an toan vé tai chinh.

T4 chirc trién khai thyc hién tbt cong tac thyc hanh tiét kiém chéng lang phl néu

cao tinh thén tu gidc thyc hanh tiét kiém, chéng lang phi cia CBNV, va tiét giam
t6i da cac chi phi trong moi mat hoat dong,

Cong tac an toan luén dugc Céng ty quan tdm va dat 1én hang diu. Trong nim
2017, Cong ty khéng dé xay ra su ¢d nao lam anh huéng t4i hoat dong kinh doanh.
Céng tac an ninh, phong chéng chay nd luén dugc chu trong.
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- Luén thyc hién ddy du céc yéu cdu cia phap luat lién quan dén vén dé moi truomg,

" cuthé: quan tric moi trudng dinh ky 2 1an/nam tai cac kho truc thudc; do kiém tra
chét lugng méi truomg lao ddng tai cac don vi tryc thude 1 1an/nam. Cac chi sé do
trong thoi gian qua déu ndm trong céc giéi han cho phép.

H6i déng quén tri cing véi Ban Diéu hanh Cong ty dd danh gia tinh hinh hoat dong
kinh doanh tai timg théi diém va c6 chi dao cu thé théng qua cac cudc hop Giao ban,
hop Hoi dong quén tri dinh ky, trong qué trinh trién khai céng viéc Ban Diéu hanh da
tuin thi diy du cac quy trinh, quy ché cia Cong ty va quy dinh cia Phap luat. Cong ty
da hoan thanh cic chi tiéu ké hoach kinh doanh nim 2017 dugc giao.

II. Déanh gia cia Hpi dong quan tri vé hoat dong ciia Ban Giam déc Céng ty

Can cir Diéu 1é tb chirc hoat dong cia Cong ty va nhitng quy ché, quy dinh da ban
hanh, két thic nam 2017, Hoi dong quan trj danh gid Ban Giam déc da trién khai thuc
hién t6t cac Nghl quyét, Quyét dinh cua DHDCD va Hoi dong quan trj dong thoi ghi
nhan nhimg nd lhrc cia Ban Gidm dbc trong viéc diéu hanh Cong ty hoat dong hiéu qua,
hoan thanh nhiém vu dugc giao trong tinh hinh thi trudng dién bién phire tap.

IIL. Cac ké hoach, dinh hwéng cia Héi dong quan tri

Nhédm thyc hién hoan thanh va hoan thanh vuet mirc cdc muc tiéu ké hoach nam
2018, Héi déng quan tri x4c dinh nd lyc phén diu trong cong tac quan tri va diéu hanh
Cong ty, tang cuong hi€u qua hoat dong quan trj v6i nhimg noi dung, chuong trinh
hoat @6ng nhu sau:

- Chi dao, giam sat Ban Diéu hanh thyc hién hoan thanh cac muc tiéu, nhiém vy va chi
tiéu ké hoach nim 2018 theo Nghi quyét/Quyét dinh cuia DHDCD/HDQT Cong ty.

- Giit vu'ng thi phén urea, diy manh phit trién thj phin phéan bén Phu My, dac biét la
san phim NPK Phu My, thiic day cac hoat dong kinh doanh trong diéu kién thi
trudng canh tranh gay git. Bao vé va phat trién uy tin, thuong hi€u phén boén Phu My,

- Tiép tuc cai tién, hoan thién hé théng quan tri ndi bo clia Cong ty phu hgp véi quy

~ dinh cua phdp luat, m6 hinh cong ty niém yét va tinh hinh hoat ddng kinh doanh thuc
té coa Cong ty;

- Tang cudng cong tac kiém tra, gidm sat, kiém sodt noi bd, cong tac phong ngira i ro
trong moi hoat dong ciia Cong ty;

- Tiép tuc chi dao cdng tic nghién ciru phat trién san phdm méi, kinh doanh da dang
hoéa san phim;

- Tiép tuc chi dao thuc hién chién lugc, ké hoach phat trién nguon nhan luc nhim nang
cao chit lrgng, ning suit lao dong, dap img yéu cau phat trién clia Cong ty.

- Quan tdm va bao vé quyén lgi hop phap tdi da cho cb dong va thuc hién céc nhiém vu
khac khi PHDCPD giao.

- Chi dao va gidm st thuc hién chuong trinh thure hanh tiét kiém, chéng lang phi nam 2018.
Trén déy la nhitng phén tich danh gia co ban céng tic diéu hanh trong nam 2017 va

nhitng dinh huéng ké hoach cong tac mdi trong nim 2018 clia Hoi ddng quén tri Céng
ty C6 phin Phan bon va Héa chit Dau khi mién Bic.
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PHAN V
QUAN TRI CONG TY

1. Hdi ddng quan tri

1. Thanh vién vi co ciu cia Hoi ddng quan trj:
Hoi ddng quén trj gdm 05 thanh vién (nhiém ky 2016 - 2021), trong d6 ¢6 01 Chi
tich chuyén trach, 01 Thanh vién Héi déng quan trj kiém Giam doc, 01 Thanh vién
HDQT ki€m K¢ toan trudng, va 02 Thanh vién Hji dong quan tri khéng diéu hanh.

- $6 hrgmg cb phiéu c6 quyén biéu quyét
Stt| Hg va tén Chire vy

, Dai dign Céinhén | Tdng céng
1 |Nguyén Thj Hong Dung | Chu tich HDQT 3.600.000 0| 3.600.000
2 |Nguyén Ngoc Ludn TV.HPQT, Gb 2.400.000 0| 2.400.000
3 |Trin Anh Diing TV.HDPQT, KTT 1.500.000 2.000 | 1.502.000
4 |Poan Qudc Thinh TV.HDPQT 1.500.000 0| 1.500.000
5 |Hoang Thj Thu Hang TV.HDQT 0 13.000 13.000

2. Hoat dfng ciia Hji ddng quin tri:

V6i vai trd 1a co quan quén ly cao nhét, dai dién cho quyén loi cia cic cd dong,
trong nam 2017, Hoi déng quén tri véi 05 thanh vién duong nhiém @i tich cuc thuc hién
vai trd, nhi€ém vu cia minh mét cach nghiém ngit theo chuén muc quan tri cia Cong ty cd
phén. Hoi ddng quén tri duoc té chirc hoat dong chuyén trach, ra quyét dinh tap thé, c6 su
phan c6ng nhiém vu cho cac Thanh vién Hoi ddng quan trj theo ting linh vuc chuyén
mon.

Céac Thanh vién Hoi df")ng quan tri da thuc hién nhiém vu chi dao, giam sat, don déc
kip th&i hoat dong ctia Ban Gidam ddc thoéng qua viée tham du va cé y kién chi dao trong
céc cudc hop quan trong ctia Ban Giam ddc vé viéc trién khai cac Nghi quyét, Quyét dinh
cua Hoi df‘)ng quan tri, hodc vé viéc chudn bi cac dé an, du an dé trinh Hoi déng quan ftri.
Tham dy va ¢6 ¥ kién chi dao trong cac cudc hop giao ban dinh ky cia Ban Giam déc.
Theo d&i va ndm bét qué trinh didu hanh hoat dong cia Cong ty thong qua cac bao céo,
vin béan ctia Ban Gidm déc giri béo cao Hoi déng quan tri. Truc tiép chi dao va gop v dbi
voi Ban Giam déc trong mét sé van dé quan trong phét sinh trong qué trinh didu hanh
hoat dong ctia Cong ty.

Hoi dong quan trj lam viée thdng qua céc phién hop dinh ky va bat thuong, 1dy y
kién c4c thanh vién théng qua hinh thirc phidu xin ¥ kién d& ban hanh cdc Nghi quyét,
Quyét dinh, théng qua nhitng noi dung thudc thdm quyén ctia Hoi déng quan trj duge quy
dinh tai Diéu 1& Céng ty, cu thé:

- Ban hanh ké hoach hoat dong ctia Hoi ddng quan tri nim 2017.
- Giao ké hoach kinh doanh nam 2017, thong qua viéc didu chinh ké hoach nam 2017
 ciia Céng ty.
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- Ban hanh, ¢4p nht, stra ddi cic quy ché/quy dinh thudc thdm quyén cua Hoi dong
quén tri.

- Phé duyét céc dinh mirc/han mire tai chinh thugc thim quyén.

- Quyét dinh chi ¢é tirc nim 2016: 12% ménh gia cb phiéu.

- Chi dao cong tac quan 1y, t& chirc can bg, phat trién nguén nhan luc.

- Chi dao cép nhat, trién khai Chién lugc phaét trién Cong ty.

- Thuc hién cac hoat dong giam sat, chi dao khac cho Ban didu hanh trong td chirc
hoat dong kinh doanh cua Cong ty.

- Chi dao xay dung ké hoach nam 2018.

Céc Thanh vién Hoi déng quén tri tai Cong ty gém 01 Chu tich Hbi dbng quan tri
chuyén tréch va 04 Thanh vién Hoi dong quan trj kiém nhiém da thuc hién nhiém vy chi
dao, gidm sat hoat dong clia Ban Giadm déc thong qua cic quy ché, ché db bao co, cic
cudc hop voi Ban Giam dbc c6 su tham dy ciia Hoi déng quan tri.

3. Hoat djng ciia Thanh vién HPQT déc lap va cac tidu ban trong HDQT:

' Hoi ddng quén tri Cong ty khong thanh I3p tiéu ban. Hoat dong cua Hoi dong quan
tri dugc phin cong cu thé cho tirng thanh vién phuy trach theo tlmg linh vic dé thm tra
céc ndi dung thudc thim quyén ciia Hoi dong quan tri dé ra quyet dinh, déng théi giam
sat, chi dao, d6n dbc Cong ty trién khai thyc hién cac Nghi quyét, Quyét dinh ciia Hbi
dong quan tri theo linh vuc duge phan cong.

4. Danh siach cac Thanh vién HPQT c6 chimg chi dao tao vé quan tri Cong ty:
. Ba Nguyén Thj Hong Dung - Chi tich Hoi ddng quan trj
. Ong Nguyén Ngoc Luan - Thanh vién Hoi ddng quan tri, Gidm déc

. Ong Doan Quéc Thinh - Thanh vién HDQT
. Ba Hoang Thj Thu Hing - Thanh vién HDQT
II. Ban Kiém soit

1
2
3. Ong Tran Anh Diing - Thanh vién Héi ddng quén tri, Ké todn trudng
4
5

1. Thanh vién va co cau cia Ban Kiém soat:

Chite vy S4 lwyng 8 phiéu c6 quyén biéu quyét

it S | Dgidign | Canhin | Tdngcong
1 | Pao Thi Kim Anh Trudng ban 0 6.000 6.000
2 | Nguyén Tra My Thanh vién 0 0 0
D6 Thj Minh Tim Thanh vién 0 0 0

2. Hoat djng ciia Ban Kiém soat:
Nam 2017, Ban Kiém soét Céng ty da t6 churc hop 04 1an dé théng nhat thong qua
cac hoat dong kiém tra gidm sét cia Ban Kiém soat véi cac ndi dung chii yéu:
- Giadm sét viéc chdp hanh nghi quyét cia DHPCD nam 2017 va Didu 1€ Cong ty.
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Giam sat viéc quan 1y, t§ chirc diéu hanh hoat dong kinh doanh, quan ly tai chinh
va dau tu ciia Hoi ddng quan tri, Ban Giam déc Cong ty nim 2017.

Kiém soét viéc tuan tht phap luat, Didu 1& Cong ty trong qué trinh ra quyét dinh va
diéu hanh hoat dong kinh doanh.

Giam sat, kiém tra viéc thuc hién cac quy ché/quy dinh quan ly hién hanh.

Tham gia cac cudc hop Hoi dE‘)ng quan tri cip nhat tinh hoat ddng kinh doanh cta
cong ty.

Thém dinh Béo c4o tai chinh 06 thdng, nim béao cdo hoat dong kinh doanh va bao
cao cong tac quéan ly hang thang.

Két hop cung voi Ban Kiém toan ndi bo va cac Ban chirc ning cia Tong cong ty
Phén bén va Héa chdt Déu khi (Tong cong ty me dong thoi cling 1a cb dong 16n
nam giit 75% cb phén cia Cong ty) thuc hién kiém tra cdc mit hoat ddng kinh
doanh ctia Cong ty.

Thyc hién Nghj quyét DHDCD ciia Cong ty:

Thue hién ké hoach nam 2017 dugc Pai hoi ddng cd dong thong qua tai Ngh1

quyét sé 15/NQ-DHDCD ngay 04 thang 04 nam 2017 va Nghi quyét diéu chinh mét sé
chi tiéu ké hoach nam 2017 sé 05/NQ-MB ngay 08/01/2018 ctia Hoi dong quan tri, két
qua dat dugce nhu sau:

Urea Phu My Tén 150.000

e meryys

Dom vj tinh 20 TH/KH

144.126

96%
Phan bén Pha My khéc Tén 30.500 41.194 135%
Phén bén ty doanh Tén - 3.819 -

Hoa chit

Ty dong 1.243,22 1.276,53 103%

Téng doanh thu

Legi nhudn trirde thué Ty dong 15,12 16,51 109%
Loi nhuan sau thué Ty dong 12,09 13,15 109%
Nop NSNN Ty ddng 5,37 5,49 102%

Can ctr vao két qua dat dugc, Ban Gidm déc da td chire va didu hanh thye hién ké

hoach kinh doanh nim 2017 dat ké hoach dé ra.

4.

Danh gia viéc thyc hién nhi¢m vy quan Iy, diéu hanh cia HDQT va Ban Giam
déc Céng ty:

Trong ndm 2017, Hoi ddng quan tri Cong ty d4 hoan thanh tét nhlem vu duoc giao,
bao toan va st dung hiu qua vén cta cha s hiru, dam bao quyén lgi cia ¢d dong,
cac chi tiéu tai chinh vuot ké hoach, dam bao ty 1é chia cd tirc hang nim.
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III.

Ban Giam déc da thye hién tét céc Nghi quyét ctia DHDCD, cac quyét nghi cua
Hoi ddng quén tri. Viéc quéan 1y, didu hanh hoat dong san xut kinh doanh tuan thi
ding Diéu 1¢ doanh nghiép va quy dinh ciia Phap ludt phu hgp véi Nghj quyét cia
PHDCD.

Ban Kiém so4t nh4n thdy bao co ciia Hoi ddng quan tri, bdo cdo cia Giam déc
Cong ty di phan anh diy du va trung thyc tinh hinh hoat dong san xuét kinh doanh
nim 2017 ciia Cong ty. Hoat dong quan 1y, diéu hanh coa Hoi dong quan tri va Ban
Giam d6c bam sét nghi quyét va ké hoach duge giao, mang lai lgi ich cho ¢ dong.
Qua trinh ra quyét dinh, ciia Hoi ddng quén trj va Ban Giam déc di tuan thu Didu
1€ hoat dong cta Cong ty, quy dinh phap luat va phii hop véi chién lugce phat trién
cua Cong ty.

Ké hoach hoat déng ciia Ban Kiém soat nam 2018;

Gidm sat viéc thuc hién Nghj quyét cia DHDCD nim 2018, Diéu 1é Céng ty.

Giam sat viéc trién khai, quan 1y, td chirc diéu hanh hoat dgng kinh doanh, quan ly
tai chinh va du tu cua Hoi dong Quan tri, Ban Giam déc Cong ty.

Thém dinh béo céo tai chinh, cac bdo cdo quin ly, diéu hanh cua Hai dong quan trj
va Giam dbc.

Tham gia céc cue hop cia Hoi dong quan tri va céc cude hop chuyén dé cia Cong ty.
Gidm sat, kiém tra viéc thuc hién cac Quy ché/Quy dinh quan 1y hién hanh.

Giam sat vigc thyc hién céc bién phap thuc hanh tiét kiém, chéng lang phi.

Tham gia cung véi Ban Kiém toan ndi bd va cac Ban chire ning cua Tong cong ty
Phéan bon va Hoa chit Déu khi (Téng cong ty me ddng thoi ciing 1 ¢6 dong lén

nim gilt 75% ¢ phén cia Cong ty) thuc hién kiém tra cac mit hoat d6ng kinh
doanh cua Cong ty.

Thuc hién cac cong viéc khac ciia Ban Kiém sot theo quy dinh,

Bio cdo tién lrong, thix lao va céc lgi ich khac ciia Hi ddng quén tri, Ban
Gidm déc va Ban Kiém so4t

Coéng ty ap dung ché d luong cho Thanh vién Hoi dong quan tri, Thanh vién Ban

Kiém soat va Ban Gidm déc theo quy dinh cua Phdp ludt, hai hoa véi chinh séch hrong
va quy luong hang nam cia Cong ty, twong ximg véi ning luc va két qua cong viéc cla
ting thanh vién.

1.

Chi tiét tién lrong, thu lao va cdc lgi ich khac cia Hoi ddng quan tri, Ban
Gism déc va Ban Kiém so4t nhir sau:

PVT: nghin déng

Chi phi va lgi

ich khéc Téng cjng

810.796.426

Chu tich HPQT chuyén 141.285.803 18.973.615 971.055.844
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e R Tién thwimg va | .
ik daah Tién lwomg,+ phke Joi fir qug | Cti Phi va lgi Téng cfng
i danh Thi lac ich khac
o KT-PL
trach
o | Thanh vién HDQT kiém | 53, 39; g5 123816447 |  19.122.899 |  880.261.151
Giam doc
3 | Thanh vién HDQT kiém | 44 316119 103.642.959 8332690 |  756.291.759
Ké todn tnrémg
4 | Thanh vién HDQT 48.000.000 13.681.588 61.681.588
5 | Thanh vién HDQT 48.000.000 13.681.588 61.681.588

CEE e e

11.401.323 53.401.323

1" | Truéng Ban Kiém soat 42.000.000

2 Thanh vién Ban kiém soat 30.000.000 6.840.794 36.840.794

3 | Thanh vién Ban kiém soét 21.136.364 7.838.410 28.974.774

i
-l

1 Phé Giam dbc 668.729.549 1 12.816.88 16.376.047 797.922.484
2 | Phé Giam déc 594.476.110 103.642.959 14.731.269 712.850.338
TONG CONG 3.644.776.364 638.648.759 77.536.520 | 4.360.961.643

2. Giao djch cb phiéu ciia c6 déng ndi bd:

Tir ngay 25/01/2018 - 25/02/2018, ba Hoang Thi Thu Hang - Thanh vién HDQT
thyc hién ban 5.000 c¢b phiéu PMB, giam s6 lugng cd phiéu nim giit tir 18.000 c¢d phiéu
xudng 13.000 cb phiéu (0,11%).

3. Hep dong hoic giao dich véi ¢ ddng ndi bo:
Trong nidm 2017, Cong ty c6 giao dich véi Tong cong ty Phin bén va Héa chit
Déu khi (Téng cong ty me ddng thoi ciing 14 cb ddng 16m ciia Cong ty) & hai linh vue:
- Hop ddng mua ban Phan bon mang thuong hidu Pha My;
- Céc Hop déng Dich vu Ky thuét, Hop dfing Dich vu Hau can: Vin chuyén, bdc
xép, luu kho, xtc tién thuong mai....
4.  Viéc thire hién cac quy dinh vé quan tri cong ty:

HDPQT d4 4p dung va thyc hién cac chuin muc quan tri Cong ty Cb phén, dap tng
yéu cdu theo quy dinh tai Piéu 18 Céng ty, Quy ché hoat dong cia Hoi ddng quan tri va
cac quy dinh ctia Phép lut. Viéc giam sat, dén dbc, kiém tra cua Hoi ddng quén tri da
giup Ban Gidm déc t6 chirc trién khai céc nghj quyét, quyét dinh ctua Hoi dong quan tri
kip thoi, hiéu qua giap cho hoat dong kinh doanh ciia Céong ty phat trién dn dinh va dat
cac chi tiéu ké hoach.
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PHAN VI
BAO CAO TAI CHINH
(dinh kém)
Y kién Kkiém toan (Tai li¢u dinh kém).
Bio cdo Tai chinh dwgc kiém toan (Tai liéu dinh kém).
Céng ty Cb phan Phén bon va Hoa chit Dau khi mién Béc kinh béo cio.
Trén trong./.

Noi nhian: M”/&'f < \
. - UBCKNN, SGDCKHN, TTLKCKVN; 55 CONG TY

- Céc ¢b dbng; >/ CGPHAN

- HPQT, BKS (dé b/c);

- Céc Phé GD (dé biép),

- Luu: VT, DNH.
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Deloitte.

DA PUQC KIEM TOAN

Cho ndm tal chinh két thiic
ngay 31 thang 12 nidm 2017




CONG TY c8 PHAN PHAN BON VA HOA CHAT DAU KHi MIEN BAC
Tang 4, Tda nha Vién D3u khi Viét Nam
167 Trung Kinh, Quéin Ciu Gify, H3 N&

MycC Lyc

NOI DUNG
BAO CAQ CUA BAN GIAM BGC

BAO CAO KIEM TOAN DOC LAP

BANG CAN BOI KE TOAN

BAO CAO KET QUA HOAT DONG KINH DOANH
BAO CAO LUU CHUYEN TIEN TE

THUYET MINH BAO CAQ TAI CHINH
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CONG TY €O PHAN PHAN BON VA HOA CHAT DAU KHE MIEN BAC
Téng 4, Tda nha Vién D3u khi Viét Nam
167 Trung Kinh, Qudn C3u Gidy, Ha Nbi

BAO CAO CUA BAN GIAM B6C

Ban Giam ddc Cong ty C3 phan Phan bén va Hda chat Dau khi Mign Bic (goi tit Ia “Céng ty")'dé
trinh bdo cdo ndy cling vdi bdo cdo tal chinh cla Céng ty cho n&m tai chinh k&t thiic ngdy 31 thing
12 ndm 2017.

H)I PONG QUAN TR VA BAN GIAM ©8c¢

Céc thanh vién cla Hdi ddng Quan tri va Ban Gidm d6c 43 didu hanh Céng ty trong ndm va dén ngay
18p bdo cdo ndy gdm:

HGi dBna Ouin tri
Ba Nguyen Thj HGng Dung Chu tich

Ba Hodng Thi Thu Hang Uy vién

Ong Nguyén Ngoc Ludn Uy vién

Ong Trén Anh Diing Uy vién

Ong Boan Quéc Thinh Uy vién

Ban Glim 45

Ong Nguy&n Ngqc Ludn Gladm daéc
Ong Nguyé&n Quang Poan Pho Giam ddc
Ong Pham Tran Nguyén Phd Giam d&c

TRACH NH1EM CUA BAN GIAM BGC

Ban Gldm d&c Céng ty cb trach nhiém [8p bao cao tai chinh phan dnh mét cdch trung thyc va hop Iy
tinh hinh tai chinh ctia Céng ty tai ngay 31 théng 12 ndm 2017, ciing nhu két qua hoat ddng kinh
doanh va tinh hinh Ivu chuyén tidn té cho ndm tai chinh k&t thic cling ngay, phi hgp véi chuén myc
ké todn, ché 86 k& todn doanh nghiép Viét Nam va cdc quy djnh phdp Iy cd lién quan dén viéc 13p va
trinh bay bdo cdo tai chinh. Trong viéc I8p bao cdo tai chinh nay, Ban Gidm dSc dugc yéu ciu phai:

* Lva chon cac chinh séch k& todn thich hgp va &p dung céc chinh sdch dd mdt cich nhat qudn;

= Bua ra cac xét dodn va Udc tinh mét cich hgp ly va than trong;

*  Néu rd cdc nguyén tic ké& todn thich hop cé dugc tudn thd hay khéng, cé nhimg ap dyng sai iéch
trong y€u can dugc cdng bd va giai thich trong bao cdo tai chinh hay khéng;

» Lap bdo cdo tai chinh trén cd sd hoat ddng ilén tyc trlr truding hgp khéng thé cho rdng Céng ty
s& ti€p tuc hoat d8ng kinh doanh; va

* Thiét k& va thyc hién hé thdng ki€m sodt ndi b mdt cdch hiu higu cho myc dich I3p va trinh
bady bdo cdo tai chinh hdp Iy nhdm han ché rdi ro v gian lan.

1N.G
#HIEM
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“CONG TY

CONG TY €6 PHAN PHAN BON VA HOA CHAT DAU KHf MIEN BAC
Tang 4, Toa nha Vién D3u khi Viét Nam
167 Trung Kinh, Quén C3u Gify, Ha Nbi

BAO CAO CUA BAN GIAM D3C (Ti&p theo)
TRACH NHIEM CUA BAN GIAM B6C (Tiép theo)

Ban Gldm d6c CAng ty chiu trdch nhiém dam bao rdng s& k€ todn dugc ghi chép mét cich phu hgp
dé phan 4nh mét cich hgp Iy tinh hinh tai chinh cla Cong ty d bat ky thdi diém nio va dam bio
rdng bdo cdo tai chinh tudn thi chudn myc k& todn, ché d§ k& toan doanh nghidp VI&t Nam v3 cic
quy dinh phap ly c6 lién quan d&n viéc lap va trinh bay bdo cdo t3i chinh. Ban Gldm ddc cling chju
trdch nhiém dam bio an todn cho tal san cla Cdng ty va thyc hién cac bién phap thich hgp a8 ngan
chdn va phét hién cac hanh vi glan 13n va sai pham khac.

Ban Glam ddc xac nhdn rdng Cdng ty d3 tudin thy cdc y&u c3u néu trén trong viéc Iap bdo cdo tai
chinh.

Thay mgt va dai dién cho Ban Giam dée,

O PHAN

Ha N§i, ngdy 26 thdng 02 n3m 2018

\EIEZ/
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= Cdng ty TNHH Deloitte Viét Nam
D l°|tte Tang 12A, Toa nha Vinaconex,
e o 34 Léng Ha, P. Lang Ha,
Q. bing Pa, Ha Ndi, Viét Nam
Dién thoai: +84 24 6288 3568

P Fax 1+84 24 6288 5678
50! 4‘50 /VNIA-HN-BC Website: www.deloitte.com/vn

BAO CAO KIEM TOAN POC LAP

Kinh gui: Cac c¢d ding
Hgi ddng Quan trj va Ban Glam d&c

Cdng ty C& phan Phin bon va Héa chdt D3u khi Mién Bic

Chuing tdf d3 kiém todn bdo cdo tai chinh kém theo clia Cdng ty C8 phan Phdn bdn va Héa chit Dédu
khi Mién Bdc (goi tat 13 “Cdng ty"), dugc |3p ngdy 26 thang 02 ndm 2018, ti trang 04 d€n trang 20,
bao gdm Bang can d8i k& toan tai ngay 31 thiang 12 ndm 2017, Bdo cdo két qua hoat djng kinh
doanh, Bdc cdo luu chuyén tién té che ndm tai chinh két thic cing ngay va Ban thuyét minh bao
cao tai chinh.

Trach nhigm cua Ban Gidgm d6c

Ban Giam ddc Céng ty chju trach nhiém ldp va trinh bay trung thyc va hop ly bao cao tai chinh theo
chudn muc k€ todn, ché dd ké' toan doanh nghiép Viét Nam va céc quy dinh phap ly c6 lién quan dén
wec 1dp va trinh bay bao cdo tai chmh va chlu trach nhiém vé kiém soat ndi bd ma Ban Gidm ddc
xdc dinh 13 cin thiét a& dam bao viéc 1ap va trinh bay bao cdo tai chinh khdng cd sai sét trong yéu
do gian 1an hodc nhiam 13n.

Trdch nhiém cila Kiém todn vién

Trach nhiém clia chdng téi 13 dua ra y kién v& bio cdo tii chinh dua trén két qua cla cuoc kiém
toén, Chung téi dd ti€n hanh kiém todn theo cic chuln mu‘c kiém todn Viét Nam. Cédc chuln mu‘c
nay yéu cau chung t8i tudn thd chudn muc va cac quy dinh vé dao duc nghé nghiep, {ap k& hoach va
thuc hién cudc ki€m toan dé dat dugc sy ddm bdo hgp ly v& viéc lidu bao cdo tai chinh cla Céng ty
€é cdn sai sét trong yéu hay khdng.

C6ng wéc kigm todn bao gdm thyc hién cac thd tuc nham thu thap cac bang chirng ki€m todn vé cidc
5§ liéu va thuyet minh trén bdo cdo tai chinh. Cic thd tyc kiém toan dugc Iya chon dya trén xét
doén clia Ki€m todn vién, bao gbm danh gia rdi ro ¢d sal st trong yeu trong bdo céo tat chinh do
gian 1an hoéc nhim (an. Khi thuc hlen danh gia céc rli ro nay, Kiém toan vién 3 xem xét kiém soat
ndi bé clia Cong ty lién quan d&n viéc lap va trinh bay bdo cdo tai chinh trung thire, hgp Iy nhdm
thiét k& cac th tuc kiém toan phi hqp v tmh hinh thuc té, tuy nhién khéng nhdm muc dich dua ra
y kién v& hiéy qua cua kiém sodt ndi bd clia Cong ty. Cong viéc kiém todn cling bac gdm ddnh g;a
tinh thich hgp cla cdc chinh sdch k& toan dugc ap dung va tinh hdp ly cla cdc udc tinh k& toan cua
Ban Giam d8c cling nhy danh gid viéc trinh bay téng thé bao cdo tai chinh.

Chung ti tin tudng réng céc béng ching kiém toan ma chung tdi da thu thap dudc |a day du va
thich hop 1am co s& cho y kién ki€m todn cia ching tai.

¥ kién coa Kiém todn vién

Theo v kién cda chung tGi, bdo cdo tai chinh A3 phan anh trung thyc va hop ly, trén cac khia canh
trong yéu, tinh hinh tai chlnh cla Cong ty tai ngéy 31 thang 12 ndm 2017, cung nhu két qua hoat
dine-kinh eglQanh va tinh hinh luu chuyén tign t& cho nim tai chinh két thac cling ngay, phi hgp vdi
Rtpdn, ché db ké toan doanh nghiép Viét Nam va cac quy dinh phéap Iy cé lién quan dén
Pay bdo cdo tai chinh.

Vii Manh Hing

Phu Tong Gidm d&c KI&m toan vién
Gidy ching nhdn dang ky hanh nghé Gidy chirng nhén d4ng ky hanh nghé
ki€m todn s§ 0030-2018-001-1 kiém toan s6 2737-2018-001-1

CONG TY TNHH DELOITTE VIET NAM

Ngay 26 thang 02 n¥m 2018
Ha N&i, CHXHCN Vigt Nam

Tén Delaitte dugc ding g€ chi mdt hodc nhigu thanh vién cia Deloitte Touche Tohmatsy Ltd. mét ¢ng ty TNHH cé try sd tai Anh,
va mang Iudi cac hang thanh vién - moi thanh vién 1a mét td chie doc 1ap vé mat phap ly. Deloitte Tauche Tohmatsu Ltd.

(hay “Deloitte Toan cau”) khéng cung cdp dich vy cho cdc khach hang. Vul long xem tai website www.deloitte.com/about

@& biét thém théng tin chi tiét v@ ¢a cdu phap Iy cda Deloitte Touche Tohmatsu Ltd. va cie hdng thanh vién.
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CONG TY €3 PHAN PHAN BON

VA HOA CHAT DAU KHiI MIEN BAC
Tang 4, Tda nha Vién D3u khi Viét Nam
167 Trung Kinh, Qudn Ciu Gify, Ha Noi

MAU 56 B 01-DN
Ban hanh theo Thong tu' sd 200/2014/:TT -BTC
ngay 22 thang 12 ndm 2014 cia B§ Tai chinh

BANG CAN P6T KE TOAN
Tal ngay 31 thang 12 ndm 2017

Ban vi: VND
TAI SAN M3 5§ ﬂ"fya S cudi ndm 5§ d5u ndm
minh
A. TAI SAN NGAN HAN 100 144.291.844.313  170.581.569.614
I Tién va cic khodn tuang dudng tign 110 4 120.524.790.382  150.834.263.839
1. Tién 111 12.428.961.028 10.914,773.783
2. Cac khoan tuong dudng tién 112 108.095.829.354 139,919.490.056
II. Cic khoan phal thu ngdn han 130 17.082.205.161 12.510.311.423
1. Phai thu ngdn han clia khdch hang 131 5 3.826.014.540 9.484.726.270
2. Tra trudc cho nguth ban ngan han 132 6 12.786.236.913 2.588.590.364
3. Phai thu ngdn han khac 136 469.953.708 436.994.799
ITI. Hang 5n kho 150 7 5.362.189.453 6.974.580.760
1. Hang t&n kho 141 5.407.742.357 7.021.099.284
2. Dy phéng giam gia hang tn kho 149 (45.552.899) (46.518.524) X
=
IV. Taisan ngan han khic 150 1,322,559.312 262,513,582, = i
: 3
1. Chi phi tra trvdic nodn han 151 494.180.788 262.513.582 /& :
2. Thué va cac khodn khac phai thu Nha nudc 153 12 828.478.524 -3 £
B. TAI SAN DAI HAN 200 29.258.729.723 22,356.455.321
I Cic khoan phai thu dai han 210 83,374.000 98.374.000
1. Phéi thu dal han khic 216 83.374.000 98.374.000
. Taisan c6 dinh 220 18.963.232.508 17.759.237.907
1. Tal sin ¢ dinh hitu hinh 221 18.918.458,737 17.691.704.138
- Nguyén gié 222 38.761.094.050 34.710,443.256
- Gid trf hao mon fdy k& 223 (19.842.635.313)  (17.018.739.120}
2. T4) sdn ¢f dinh vé hinh 227 44.773.771 67.533.771
- Nguyén gid 228 116.950.000 116.950.000
- Gid tr hao mon fy k& 229 (72.176.229) (49.416,229)
IOI1. Téi san dal han khic 260 10.212.123.215 4,498.843.414
1. Chi phi tra trutic d3i han 261 8.430.634.986 2.869.401.151
2. Tai sén thué thy nhip hodn fai 262 1.781.488.229 1.629.442.263
TONG CONG TAI SAN (270 = 100 + 200) 270 173.550.574.036¢  192.938.124.935

Cdc thuyét minh kém theo 13 mét bé phin hop thanh cla bdo cao tai chinh nay
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CONG TY €3 PHAN PHAN BON

VA HOA CHAT DAU KHf MIEN BAC
Tang 4, Téa nha Vién Dau khf Viét Nam
167 Trung Kinh, Quén Cau Gidy, Ha Nbi

MAU SG B 01-DN
Ban hanh theo Thdng tu s§ 200/2014/7T -BTC
ngay 22 thing 12 ndm 2014 cua B Tai chinh

BANG CAN POI KE TOAN (Tiép theo)
Tai ngdy 31 thdng 12 ndm 2017

Badn vj: VND
NGUON VON M 58 T:::ﬁt S5 cudi ndm S5 dau n3m
C. NQ PHAI TRA 300 22.612.365.585 38.098.559.057
1. Ng ngdn han 310 22.612.365.585 38.098,559.057
1. Phéi tra ngudii ban ng3n han 311 11 6.780.732.822 8.768.222.031
2, Ngud mua trd tién trudc ngdn han 312 742.835.230 7.938.980,424
3. Thué va cdc khodn phai ndp Nha nudc 33 12 327.363.221 2.285.538.267
4. Phat tra ngudi lao ddng 314 816.399.207 -
5. Chi phi phai trd ngdn han 315 13 1.336.304.893 3.871,248.215
6. Phai trd ngdn han khic 319 14 8.575.982.791 12.211.334.782
7. Quf khen thudng, phic Igi 322 2.032.747.421 3.023.235.338
D. VN CHU sO H{u 400 150.938.208.451  154.839.555.878
I. Vén chd sd hitu 410 15 150.938.208.451  154.839.565.578
1. ¥dn gép clia chu 58 hitu 411 120.000.000.000 120.000.000.000
- C8 phiéu phé thing cé quysn bidu quyét 4113 120.000.0600.000 120.000.000.000
2. Qu¥ d3u ti phdt trién 418 10.032.669.580 10.032.669.580
3. Lgi nhuén sau thué chufa phan phéi 421 20.905.538.871 24,806.896.298
- LgT nhugn sau thu chua phin phéi 421a 10.383.608.638 9.302.238.846
Idy ké dén cudl ndm trudc
- LgT nhudn sau thud chua phdn phéi ndmnay 4215 10.521.930.233 15.504.657.452

TONG CONG NGUDN VGN (440=300+400) 173.550.574.036

192.938.124,935

i

7

Nguyen Tién Hung TramAnh Diing
Ngudi I§p biéu /K?:;:n,truﬂng

Ngay 26 thang 02 ndm 2018

Gidm déc

uyén Ngoc Ludn

Cac thuyét minh kém theo 1d mt bo phén hop thanh cua bdo cdo tai chinh ndy
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CONG TY €6 PHAN PHAN BON

VA HOA CHAT DAU KHI MIEN BAC
Tang 4, Téa nha Vién Dau khi Viét Nam
167 Trung Kinh, Quan Cau Gidy, Ha NGi

MAU sO B 02-DN

Ban hanh theo Théng tu s& 200/2014/TT-BTC
ngay 22 thdng 12 ndm 2014 cba B§ Tai chinh

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho n3m tai chinh két thiic ngay 31 thang 12 ndém 2017

cHi néu

1. Doanh thu ban hing va cung cip
dich vu

2. Céc khodn giam tnr doanh thu

3. Doanh thu thun vé ban hang va cung cip
dich vy {10=01-02})

4. Gid vdn hang bdn vé dich vy cung cp

5. Lgi nhudn gdp vé bin hang va cung cip
dich vy (20=10-11)

6. Doanh thu hoat ddng tai chinh
7. Chi phi tal chinh

- Trong d6: Chi phi 137 vay

8. Chi phi bén hang

9. Chi phi quan 1y doanh nghiép

10, Lgi nhudn thudn B hoat d9ng
kinh doanh (30=20+(21-22)-(25+26))

11, Thu nhap khdc
12, Lgi nhujn khic (40=31)

13, Tong lgi nhudn ké todn trudc thué
(50=30+40)

14. Chi phi thué thu nhdp doanh nghiép hién hanh

15. (Thus nhép)/Chi phi thué thu nhap doanh nghiép
hoan i

15. L¢i nhugn sau thud thu nhip
doanh nghiép (60=50-51-52)

12, L3i cd ban trén c8 phidu

A — /

o
50

111

02
10

11
20

21

22
23

25
26
30

3
40
50

Thuyét
minh

17

17

18

20
20

21

22

Baon vi: VND

Nim nay N&m trude
1.290.136.758.296 1.316.293.247.095
19,979.382.962 20.555.618.631
1.270.157.375.334 1.295.737.628.464
1.205.376.868.677 1.218.888.833.374
64.780.506.657 76.848.795.090
3.148.675.209 3.184.037_.574
31.520.548 -
31.520.548 -

38.958.117.819
15.653.462.297
13.286.081.202

3.223.982.038
3.223.982.038

16.510.063.240

3.509.696.414

(152.045.966)

13.152.412.792

39.012.262.019
15.172.134.637
25.848.436.008

87.553.608
87.553.608

25.335.989.616

5.034.564.395
228.548.619

20.672.876.602

1.376

Nguyén Tién Hung Tra
Ngudi 14p bigu

Ngay 26 thdng 02 ndm 2018

& todn trudng

Céc thuyét minh kém theo I3 mét bd phan hdp thanh cla béo cdo tai chinh nay
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CONG TY €5 PHAN PHAN BON

VA HOA CHAT DAU KHI MIEN BAC
Téng 4, Tda nha Vién Ddu khl Viét Nam
167 Trung Kinh, Quén C3u Gidy, Ha Nbi

MAU sG B 03-DN
Ban hanh theo Théng tu 58 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cta B§ Tai chinh

BAO CAO LUU CHUYEN TIEN TE
Cho ndm tai chinh két thic ngay 31 thdng 12 ndm 2017

Ban vi: VND
CHI TIRU Mi s5 N3m nay _Nam trudc
1. LUU CHUYEN TIEN TU HOAT BONG KINH DOANH
1. Ll nhudin trudc thud o1 16.510.063.240 25.935.989.616
2. Diéu chinh cho céc khoin:
Khéu hao tai sén of dinh 02 2.923.084.619 2.636.606.116
Cic khodn dy phdng 03 (965.625) 46.515.524
(L51) b hoat déng d3u tu 05 (2.171.802.482) (3.184.037.574)
Chi phi 13i vay 06 31.520.548 .
Cic khodn digu chinh khic 07 {2.386.000.000) -
3. Lgi nhudn tif hogt déng kinh doanh trudc thay d6i 08 13.905.900.300 25,435.073.682
von luu djng
Tang, gidm cic khoan phai thu 09 (4.361.879.950) (393.356.916)
Tang, gidm hang tBn kho 10 1.613,356.927 44.450,182.469
Téng, giam céc khodn phii tra (Khéng k& I5i vay phai tra, 11 {12.623.889.203) 4.208.392.882
thué thu nhip doanh nghiép phai ndp)
Ting, gidm chi phi tra trsdc 12 (5.792.901.041) 1.022.003.376
Tién I3i vay d3 tra 14 (31.520.548) -
Thué thu nhap doanh nghiép 3 nép 15 (6.209.991.290) (5.966.482.455)
Tién thu khdc tif hoat ddng kinh doanh 16 - 500.000
Tign chi khdc cho hoat ddng kinh doanh 17 (3.644,258.136) (6.425.020.910)
Luy chuyén tién thudn tir hoat ding kinh doanh 20 (17.145,182.941) 62.331.292.128
I LUU CHUYEN TIEN TU HOAT BONG DAU TV
1. Tign chi mua s&m, x3y dyng TSCD vi 21 (1.741.079.220) {207.503.700)
cdc tai san dai han khic
2. Tien thu thanh Iy, nhiigng ban TSCD va cac ki san 22 23.127.273 -
di han khic

3. Tign thu 13t cho vay, ¢ bifc va Igi nhudn duge chia 27 2.953,661.431 3,173.738.035
Luy chuyén tién thudn tir hogt ding dau tv 30 1.235.709.484 2.966.234,335
IIL. LUU CHUYEN TIEN TU HOAT DONG TAI CHINH
1. Tién thu tir i vay 3 35.400.000.000 -
2. Tién trd ng gfc vay 34 (35.400.000.000) -
3. C8 ti, lgi nhudin 43 trd cho chi sd hitu 36 (14.400.000.000) (18.000.000.000)
Luu chuyén tien thuin tir hogt dong tai chinh (14.400.000.000)  (18.000.000.000)
Luu chuyén tign thuin trong nim {50=20+30+40) ' (30.309.473.457) 47.297.526.463

' .839  103.536.737.376

A

Tién va twdng dudng tién diu nim
Tién va tudng dudng tién cudi n3m {70=50+68)

150.834.263.839

_Xe&wAnh Ding

Ké todn trudng

Nguyén Tién Hung
Ngudt 13p biéu

Ngay 26 thdng 02 n3m 2018

Cdc thuyét minh kém theo 14 mét bo phan hgp thanh cia bdo clo tai chinh nay
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CONG TY c§ PHAN PHAN BON

VA HOA CHAT DAU KHf MIEN BAC
Tang 4, Tda nha Vién D3u khi Viét Nam
167 Trung Kinh, Quin C3u Gify, Ha Noi

MAU sO 8 09-DN
Ban hanh theo Thing tu s§ 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cta BJ Tai chinh

THUYET MINH BAO CAO TAI CHINH _
Céc thuydt minh ndy I3 mét b8 phin help thanh va cin dupc doc dBng thdi vél bdo cio tai chinh kém theo

1.

THONG TIN KHAI QUAT
Hinh thirc s& hitu vén

Cong ty C6 phan Phan bdn va Héa chdt D3u khi Mign Bic ("Cong ty™), dugc thanh Idp va
hoat ddng thec Gidy ching nhdn d¥ng ky kinh doanh s& 0102885450 thay d8i Jan the 09
ngdy 18 thang 8 nim 2015 (c3p I8n diu ngay 19 thang 8 ndm 2008) do Sd K& hoach va D3u
tw Thanh phd Ha Ni cdp. Cdng ty duge chuyén ddi tir Cong ty TNHH MTV Phan bdn va Héa
chét D3u khi Migén B3c dugc thanh lap theo Gidy ching nhin d3ng ky kinh doanh s&
0102886450 ngay 19 thing 8 nim 2008.

Téng s& nhan vién cia Céng ty tal ngay 31 thing 12 n3m 2017 13 76 ngudi (tai ngay 31
thang 12 ndm 2016: 73 ngudi).

Nganh ngh@ kinh doanh va hoat ddng chinh

Hoat ddng kinh doanh cla Cdng ty bac gdm: Ban budn to, xg, sgl dét; Ban buén, ban lé
phén bdn (trir loai Nha nudc cam); Bdn budn, ban ¢ hoa chat duge phép Iuu hanh (khéng
bao gdm hda chat thi y, héa chat y t& va héa chit bao vé thyc vat); Quang cdo; Nghién ciu
thj trudng va th3m dé du ludn {khdng bao gdm dich vu didu tra va thédng tin Nha nudc cm);
T8 chirc gigl thidu xdc tién thugng mal; Van tai hang héa bing duding bd, dudng thay ndi
dia; Kinh doanh bit déng san; Kinh doanh dich vy kho bai; Ban budn hang néng, ldm san
nguyén liéu (trlr ioai Iam san Nha nudc cdm); Xudt nhap khdu cdc mit hang Céng ty kinh
doanh; Dich vy tu van hd trd san xut ndng nghiép (trir loai Nha nudc cam).

Hoat d§ng chinh cla Céng ty Ia kinh doanh cic laai phan bén va san phdm héa chit.
Chu ky san xuat, kinh doanh thang thudng

Chu ky san xudt, kinh doanh thdng thudng cua Céng ty dugc thyc hién trong thdi gian khéng
qua 12 thang.

Thuyét minh vé kha n3ng so sinh thdng tin trén bao cio tai chinh

S8 ligu so sanh Ia sG liéu cta bdo cdo tai chinh cla Cong ty 43 dugc ki€m todn cho nim tai
chinh ket thdc ngdy 31 thang 12 n¥m 2016.

CO SO LAP BAO CAO TAI CHENH VA NAM TAI CHINH

Cd sd I3p bdo cdo tai chinh

Bdo cdo tal chinh kém theo dugc trinh bay bang BBng Viét Nam (VND), theo nguyén tac giad
gGc v& phl hap vdéi chuin muc k& todn, ché€ 89 k& toan doanh nghi¢p Viét Nam va cic quy
dinh phdp ly ¢6 lién quan dén viéc lap va trinh bay béo cdo tai chinh,

Béo cdo tai chinh kém theo khéng nhadm phan anh tinh hinh tai chinh, két qua heat ddng

kinh doanh va tinh hinh {uu chuyén tign té theo cic nguyén tic va théng I& ké todn dugc
ch8p nhén chung tal cdc nudc khic ngoal Viét Nam.

N3m tai chinh
Nam tai chinh clia Céng ty bt d3u tif ngay 01 thang 01 va két thic vao ngay 31 thang 12.
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CONG TY CG PHAN PHAN BON VA HOA CHAT DAU KHi MIEN BAC
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

3.

MAU sO B 09-DN

TOM TAT CAC CHINH SACH KE TOAN cHU YEU

Sau ddy 13 cic chinh sdch ké todn chu yéu dudc Cong ty dp dung trong viéc l3p bao cdo tai
chinh:

Uéc tinh k& toan

Viéc 1p bdo cdo tai chinh tudn thi theo chudn muc k& todn, ch€ d§ k& toan doanh nghiép
Vigt Nam va cic quy dinh phdp Iy ¢6 iién quan dén viéc 13p va trinh bdy bdo cdo t3i chinh
y&u cau Ban Giam ddc phal cd nhiing vdc tinh va gi& dinh anh hudng dén s6 l1éu bdo cdo va
céng ng, tai sn va viéc trinh bay cdc khoan chng ng va tai san tiem tang tai ngdy I3p bdo
cdo tai chinh cling nhy céc s6 ligu bdo cao v& doanh thu va chi phi trong sudt n&m tai chinh,
Méc di cdc wdc tinh k€ todn duge I3p bing tat ca sy hiéu biét cla Ban Gidm dfc, s§ lidu
phit sinh thyc t& cé thé khéc vdi cic udc tinh, gia dinh djt ra.

Tién va céc khoan tuong duadng tién

Tin va cdc khodn tuong dugng tign bao gdm tién mit tai quy, cac khoan tign gt khéng ky
han, cic khoan d3u tv ngdn han, cé kha néng thanh khoan cao, d& dang chuyén dai thanh
tign va it rii ro lién quan dén vigc bién dfng ald tri.

Ng phal thu

Ng phai thu 13 s8 tign cé thé thu hdi cla khach hang hodc cic a6i tugng khac, Ng phai thu
dugce trinh bay theo gia tri ghi s8 trir di cic khoan dy' phong phai thu khé dbi,

Dw phong phai thu khé dsi dudc trich 1&p cho nhiing khoén phai thu d3 qua han thanh todn
tU sdu thang trd I8n, hodc cic khoan phai thu ma ngudl ng khé cé kha ndng thanh todn do bi
thanh ly, pha san hay céc khé khin tuong tu.

Hang ton kho

Hang ton kho dugc xdc dinh trén cd sg gia thip hon gilta gid g&c va gia tr{ thuln cd thé thye
hién dugc. Gid g8c hang tan kho bao gdm gid mua hang hda va céc chi phf lién quan trye
ti€p dén viéc mua hang héa, néu c6, d€ co dugc hang tdn kho & dja di€m va trang thdi hién
tal. Gid xudt kho cla hang tdn kho dugc xdc dinh theo phuang phdp binh quin gia quyen.
Gid trf thudn c¢6 thé thyc hién dugc dugc xéc dinh bing gid bdn udc tinh trir cic chi phi udc
tinh d€ hoan thanh san phim cUng chi phi ti€p thi, ban hang v phan phéi phat sinh,

Dy phdng gidm gid hang t8n kho cua Céng ty duge trich 13p theo cc quy dinh ké todn hién
hanh. Theo 46, Cong ty duge phép trich 'ap diy phdng giam gla hang t3n kho I&i thdi, héng,
kém pham chat va trong trudng hdp gid gSe clia hang tdn kho cao han gid tri thuln cé thé
thyc hién duge tai ngay két thuc n3m taj chinh.

Tai sdn cd dijnh hitu hinh va khau hao

Tai san cd dinh hitu hinh duge trinh bay theo nguyén gia trir gid tri hao man Ity k&,

Nguyén gid tai san ¢4 dinh hinh thanh do mua sdm bao gbm gid mua va toan b céc chi phi
khdc lién quan tryc tiép dén viéc dua ta] san vao trang thdi sdn sang sur dung.

Tai san ¢d dinh hifu hinh dugc khdu hao theo phuong Phap duding thing dua trén thal glan
hitu dyng wéc tinh, cy thé nhy sau:

EJE3/8)
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CONG TY 8 PHAN PHAN BON VA HOA CHAT DAU KHI MIEN BAC

THUYET MINH BAD CAQ TAI CHINH (Ti€p theo) MAU s6 B 09-DN
S8 ndm
Nha cUra, vat ki€n tric 3-15
May mdc thiét bj 4
Phugng tién van tai 6
Thiét bi v3n phéng 3-4
4

Tai san ¢f dinh khic

Céc khoan 151, 15 phat sinh khi thanh 1y, ban til sin 14 chénh I&ch gilfa thu nhap tir thanh ly
va gia trj con lai cua tal san va dugc ghi nhdn vao bdo cdo k&t qua hoat ddng kinh doanh.

Tal san cd djnh vd hinh va kkiu hao

Tai san ¢ dinh v6 hinh phan anh gid trj ban quyén trang web, dugc trinh by theo nguyén
gid trlr gid tri hac mdn iy k&, ban quyBn trang web dugc khdu hao theo phudng phdp dudng
thdng trong véng 3 ndm.

Cac khoan tra trudc dai han

Chi phi tra trudc dai han bao gdm tign thué vin phdng trd trudc va cic khodn chi phi tra
trude dai han khac. '

Tien thué vadn phong trd trudc thé hién sd tign thusé viin phong cho nhidu ky 83 dugc thanh
todn cho bén cho thué. Tién thué vén phdng dugc phdn bé vao bdo cdo két qua hoat ddng
kinh doanh thee phuong phdp duding thang tugng ing vdi thdl gian thué.

Céc khoan chi phi tra trudc dai han khic bao gdm giad tri cdng cy, dung cu xudt diing va chi
phi tra trudc khdc cd kha n¥ng dem lai Jgi ich kinh t& trong tuong lai cho C8ng ty vdi thdi
han t' mét ndm trd 1&n. Céc chi phi nay duge vén hda dudi hinh thife cic khodn tra trude dal
han va dugc phan bd vao bde cdo két qua hoat déng kinh doanh, si dung phuong phép
duding thdng trong vng ba n3m theo cic quy dinh k& todn hién hanh.

Ghi nh3n doanh thu
Doanh thu bén hang dugc ghi nhan khi ddng thdi thda man tat cd ndm (S) digu kién sau;

(a) Cong ty a3 chuyén giac phén Idn rli ro v Igi ich gdn lign véi quyén sd hiu san pham
hodc hang hda cho ngudth mua;

(b) Céng ty khdng con ndm gilt quyBn quan Iy hang héa nhu ngudi s& hitu hang héa holc
quyan kiém sodt hang héa;

(c) Deanh thu dude xac dinh tudng d8i chdc chin;

(d) Céng ty s& thu dugc igi ich kinh té tir giao dich ban hang; va

(e} Xac dinh duge chi phi lign quan d&n giao djch bén hang.

Doanh thu cua giao dich v& cung cdp dich vu duge ghi nhin khi két qua clia giao dich d6
duge xdc dinh mét cdch dang tin cdy, Truding hgp giao dich v& cung cdp dich vy lién quan
dén nhigu ndm thi doanh thu dugc ghi nhén trong n¥m theo két qua phan cdng viéc d3 hoan
thanh tai ngay cua bang ¢an déi k& todn cta ndm dé. K&t qua cua giao dich cung c3p djch vy
duge xdc dinh khi thda man tat ca bén {4) digu kién sau:

{a) Doanh thu dugc xdc dinh tuong adi chic chidn;
(b) € kha ning thu dugc Igi ich kinh t& tir giao dich cung cip dich vy dé;
(c) Xdc dinh dugc phdn cing viéc d3 hodn thanh tai ngdy clia bang can d5i ké toan; va
(d) Xdc dlnh duge chi phi phét sinh cho giao dich va chi phi d& hodn thanh glaa dich cung
cap dich vu.
10
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CONG TY €8 PHAN PHAN BON VA HOA CHAT DAU KHi MIEN BAC .
THUYET MINH BAO CAO TAI CHENH (Tiép theo) MAU sO B 09-DN

L3l tign g1 dudc ghi nhan trén cd sd don tich, duge xdc dinh trén s6 du cic tai khoan tien
qdn va Il sudt 4p dung.

Thué

Thu€ thu nhip doanh nghidp thé hién t8ng gid tri cla s& thu€ phai tra hién tal v3 s5 thud
hoan lai.

SG thué phai tra hién tai dugc tinh dya trén thu nhdp chiu thué€ trong n¥m. Thu nhip chiu
thué khac véi Igi nhuan trude thué duge trinh bay trén bdo cdo két qua hoat ddng kinh
doanh vi thu nhép chiu thu& khéng bao gdm cdc khodn thu nhdp hay chi phi tinh thué€ hodc
dugc khau trir trong cdc ndm khic (bao gdm ca 18 mang sang, néu c6) va ngoal ra khéng
bao g&m cdc chi tiéu khdng chju thué hojc khéng duge khdu trlr. Céng ty cé nghia vy ndp
thué thu nhdp doanh nghiép theo thu& suit 20% tinh trén thu nh@p chiu thué.

Thué thu nhdp hodn lai dugc tinh trén cdc khoan chénh léch gilra gid tr] ghi s6 v cd sd tinh
thu€ thu nhdp cla cic khodn muc tai san hedic cong nd trén bo cdo tal chinh va dugc ghi
nhgn theo phuong phip bang cin a5i k& todn. Thud thu nhap hodn |2l phai trd phai dugc ghi
nhan cho tit ¢ cdc khoan chénh Iéch tam thai cdn tai san thud thu nhép hodn lai chi durge
ghi nhdn khi chdc chin cé du Igi nhudn tinh thud trong tirong lai d€ khsu tny cdc khoan
chénh |&ch tam thal.

Thué thu nhip hodn lai dugc xdc dinh theo thué sust dy tinh s& dp dung cho nd&m tai san
dugc thu hdi hay ng phai tra duge thanh todn. Thué thu nhip hodn lai dugc ghi nhan vao
bdo cdo két quad hoat ddng kinh doanh va chi ghi vao vdn chi s8 htu khi khodn thué dé cé
lién quan dén cac khoan myc duge ghi thang vao v8n ch( s& hitu.

Tai san thué thu nhép hodn lai va thué thy nhép hodn iai phai tra dugc by try khi Céng ty cé
quyén hgp phap dé bl tnr gilra tai san thué thu nhép hién hanh véi thu€ thu nhap hién hanh
phal nép va khi cdc tai san thud thu nhap hodn lai va thué thu nhdp hodn lai phaf tra lién
quan tdi thué thu nhdp doanh nghiép duge quan ly bdi cling mét ¢ quan thué va Céng ty cd
d¥ dinh thanh todn thué thu nhap hién hanh trén cd sd thuan.

Vigc xdc dinh thué thu nhip doanh nghiép phal ndp va thué thu nhip hodn lal clia Cdng ty
cdn ¢ vao cdc quy dinh hién hanh vé thud. Tuy nhién, nhiing quy dinh nay thay d3i theo
tirng thdi ky va viéc xéc dinh sau cung v& thué thu nhip doanh nghiép tiy thudc vao két qua
ki€m tra clia cd quan thué€ cd tham quyen.

Céc loai thué khac duge 4p dung theo cac luét thué hién hanh tai Viét Nam.

TIEN VA CAC KHOAN TUONG DPUONG TIEN

50 cudl ndm _56 ddu nim

VND VND

Tién mat 194.434.988 191.395.158
Tign gif ngén hing khéng ky han 12.234.526.040 10.723.378.625
Cac khoan tudng dudng tign (*) 108.095.829.354 139.919.490.056

120.524.790.382 150.834.263.839

(*) Cdc khodn tuang duong tidn tai ngay 31 thang 12 ndm 2017 phan dnh cic khoan tien
gui cé ky han gdc 01 thing dén dudi 03 thang tai cic ngan hang thudng mai vai I5i sust tir
4,3% dén 5,2%/n3m.
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CONG TY O PHAN PHAN BON VA HOA CHAT DAU KHf MIEN BAC
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

5.

7.

PHAI THU NGAN HAN CUA KHACH HANG

Tdng Céng ty Phdn bén v Héa chat D3u khi - Céng ty

C& phn
Céng ty C4 ph3n Thucng mal Thiéu Yan Thanh Hod

Céng ty TNHH MTV Dich vy v& Thudng mai Tdng hop

Thanh Son
Céng ty C& phin Dich vy Thuong mai H3ng Thing
Cac khach hang khac

Phai thu khidch hang la céc bén lién quan
(chi ti&t trinh by tai Thuyét minh s 25)

TRA TRUG'C CHO NGUOT BAN NGAN HAN

Téng Cong ty Phan bén va Hoa chat Dau khi -
Céng ty C8 phin

Cac nha cung cdp khic

Tra trudc cho cic bén lién quan
(chi tiét trinh bay tai Thuyét minh 56 25)

HANG TON KHO

MAU 50 B 09-DN

- SScublndm 5§ déu néim
VND VND

3.706.484.261 3.484.092.883
33.630.663 1.223.060.690
12.507.000 2.541.553.500

- 1.403.964.950

73.392.616 832.054.247
3.826.014.540 9.484.726.270

3.718.991.261

6.025.646.383

56 cudi ndm S5 diu nim
VND VND
12.779.211.913 2.456.379.664
7.025.000 132.210.700
12.786.236.913 2.588.590.364 |

12.779.211.913

2.456.379.664

§6 cudi ndm S8 d3u ndm

Gid gdc Dy phong Gia gac Dy phdng

VND ¥ND VND VND

Cdng cy, dung cy 14,393.600 - 51.986.537 -
Chi phi san xuét, kinh

doanh dd dang 188.625.250 ) ) )

Hang hod 5.204.723.507 (45.552.899) 6.969.112.747 (46.518,524)

Céng 5.407.742.357  (45.552.899) 7.021.099.284  (46.518.524)
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CONG Ty C8 PHAN PHAN BON VA HOA CHAT DAU KHI MIEN BAC
THUYET MINH BAO CAO TAI CHINH (Ti&p theo)

9.

10.

TAI SAN cO PINH H{U HINH

MAU s0 B 09-DN

Nhd clfs, Miy méc Phudng tién Thidk b Til sin
—— it kién trijc thigk bi vintil  vinphing cf dinh khic Téng cing

o YND VND VND VND VAD ND
NGUYEN GLA
$5 ¢4 Gu nim BO77312198 128128000 1970743617 L990.966.241  543.293.200  34.710.443.256
Muz i mds . - LMLOMIN . LMAL079.220
Téng khic . - 1.386.000.000 . 2.386.000.000
Thank K, nhutgng bén . . (76.428.426) (76.428.426)
§8 ¢ cudi ndm 8077312198 128128000  8.097.822.837 1914537815  543.293.200  38.761094.050
GIA TR] HAO MON LOY KE
$6 duf i nim 12272713,603 32032002 2721331396 L686.780.506 305881513  17.018.739.120
Xhu hao trong ném 1675574824 32032000 63023453 16671042 135823.300 2900324619
Thaoh i, rheing bn . . - (76428.426) (76.428.426)
S8 di cudi nim 14.248.288.427 64064002  DISLSS4849 L7ITO2INY MAL70A813 19.842.635313
GLA TRY CON LAI
Tai ngdy cofi nim 13829023.771 64063998  4746.267.988  177.514593 101588387  18.018454737
Tal ngay &3t ndm 15.804.598.595  96.095.998  1.249.412.221  304.185.535 237411687  17.691704.136

Nguyén gid tai san cd dinh hiu hinh d3 khdu hao hét nhung van cdn sk dung tai ngdy 31
théng 12 ndm 2017 I2 3.020.652.596 ddng (tai ngdy 31 thang 12 n&m 2016: 3.097.081.022

ddng).

CHI PHI TRA TRUGC DAI HAN

S8 cudi ndm 58 dau ndm
YND YND
Tién thué vin phong, thué kho 6.434.879.593 987.036.900
Chi phi tra true dai han khac 1,995,755.393 1.882.364.251
8.430.634,986 2.869.401.151
TAI SAN THUE THU NHAP DOANH NGHIEP HOAN LAI
Chi phi trich trudc t::::: k:f‘: T8 a
chua <6 hba don g . ? ong cong
tam tinh
VND VND VYND
Tai ngdy ddu ndm 774.249.643 855,192.620 1.629.442.263
Hoan nhép thu nhip thué thu
nhap hoan lal ndm trudc (774.249.643) (855.192.620) (1.629.442.263)
Thu nhép thué thu nh3p hodn
fal ghi nhén trong nim 667.260.979 1.114.227.250 1.781.488.229
Tai ngdy cudi ndm 667.260.979 1.114,227.250 1,781.488.229
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CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHi MIEN BAC
THUYET MINH BAO CAO TAI CHEINH (Tiép theo)

11.

12.

13.

PHAI TRA NGUOT BAN NGAN HAN

MAU SO B 09-DN

5§ o §3 cd
$3cui ndm__ khd ndng trd ng 56 43u ndm __ khd ndng trd nd
VND VND VND YND
Téng Cang ty Phin bén v Ha chit Dau K- 6586324931  B.S86324.931
Ching ty 3 phin )
Céc nha cung cip khic 6.780.732.822 6.780.732.822 2.181.897.100  2.181.897.100
6.780.732822  6.780.732.822 8768222031  8.768.222.031
Phai trd ngudl ban I3 cic bén lién quan
747, 324,931
(chi tet trnh by bl Thaydt min 55 25) 104.747.427 6.586.324
THUE VA CAC KHOAN PHAI THU/PHAI NOP NHA NUGC
THUE VA CAC KHOAN PHAI THU NHA NUGC
Chi tidu Ly k€ ca ndm
Tai ngdy Tai ngdy
Jau ném Phat sinh ting Phat sinh gidm <udi ndm
VND VND VND VND
Thué thu nhdp doanh nghidp - 828,478,524 - 828.478.524
Cing - 828.473.524 - 828.478.524
THUE VA CAC KHOAN PHAI NOP NHA NUOC
Chi tiéu Liy ké ca ndm
Tai ngay Tl ngdy
dau ndm S& phai ngp 56 43 njp cudl ndm
VND VND VND VND
Thué GTGT hang ban 86.825,541 415,065,162 279.471.517 222.419.186
Thué thu nhap doanh nghiép 1.871.816.352 3.509.696.414 5.381.512.766 -
Thué thu nhép ca nhin 326.896.374 1.575.418.378 1,797.370.717 104.944,035
Cong 2.285.538.267  5.500.179.954 7.458.355.000  327.363.221
CHI PHE PHAT TRA NGAN HAN
S8 cudi ndm S8 dadu nam
VND VND
Phai tra cAn b nhan vién Cdng ty 3.250.622,593 3.725.174.004
Chi phi phai trd khic 85.682.300 146.074.211
3.336.304.893 3.871.248.215

14

A

AN

O B o\

y/ ,.qf'/ -




CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHI MIEN BAC
THUYET MINH BAO CAO TAI CHINH (Ti&p theo)

14.

15.

(i)

MAU sO B 09-DN

PHAI TRA NGAN HAN KHAC

S& cubi ndm $3 diu ndm

VND VND

Chiét khau thudng mai 5.571.136.250 4,275.963.100
Nhan ky quy, ky cugc ngdn han 2.500.000.000 7.660.000.000
Tai sén thira chd gidi quyét 100.371.559 -
Kinh phi cdng doin 63.389.672 67.350.608
341.085.310 208.021.074

Phai tra ngdn han khic

8.575.982.791 12.211.334,782

VvON CHU s& Hfu

Vbn gép Quf dau b Lgi nhugn sau thué
cua chy sd hilu phittrién  chua phin phdi Céng
YND VND VND VND
§4 dv dau pdm trubc 120.000.000.000  8.999.025.750  29.086.251.184  158,085.276.34
Lefi nhuén trong ndm - - 20.672.876.602 20.672.876.502
Trich quy Khen thuding phic If {j) - - {5.918.587.558) (5.918.587.658)
Trich qu¥ 63u tuf phat trién - 1.033.643.830  (1.033.643.830)
Tré of tifc . - (18.000.000.000) {18.000.000.000)
4 dv cudi ndm tric 120,000.000.,000  10.032.669,580  24.806.896.208  154.839.565.878
56 dif diu ndm nay 120.000.000.000  10.032.669.580  24.806.896.298  154,839.565.878
Lgi ahudn trong n3m - 13.152.412.792 13,152.412.792
Trich quy Khen thuting phic Icf (i) . {2.653.770.219) {2.653,770.219)
Chia o8 i i) - - {14.400.006.500) {14.400.000.000)
§5 du' cudi ndm nay 120.000.000.000  10.032.669.580  20.905.538.871  150.938.208.451

Theo Nghi quy&t Dai Héi ddng cG ddng s 15/NQ-DHCD ngdy 04 thing 4 ndm 2017, cd tic

ndm 2016 dugc Dai HGi dBng cd ddng phé duyét 13 14.400.000,000 ddng. 58 cd tlc trén a3 -

dugc Cang ty thanh todn hét bang tign trong ndm 2017. Béng thdi, Cdng ty cling thic hién
trich 14p b& sung qu¥ khen thudng, phdc Igi n¥m 2016 véi s& tign 12 23.287.660 dong, tam
trich quy khen thudng, phic igi vai s§ tign 13n lugt la 2.630.482.559 ddng tuong Ung lan
lugt vl 20% lot nhudn sau thué theo k& hoach phén phdl Igi nhudn n¥m 2017.

Van diéu 1§

Theo Gidy chi'ng nhdn ding ky kinh doanh s§ 0102886450 thay d8i 1an th 09 ngay 18
thang 8 ndm 2015 do S§ KE hoach va Dau tu thanh phé Ha Ngi cap, vdn digu i& cia Céng ty
la 120.000.000.000 dBng. Tai ngay 31 thang 12 ndm 2017, van didu I¢ clia Céng ty dugc
¢ac cd dbng gdp du nhu sau:

Theo Gidy chimgnhinddng ___ _ V¥Gndfgp
——Jdokinhdoaph ___ SOcudindm __ $§dEyndm

VYND % VND VYND

Cd ding

Téng Cong ty Phdn bon v Hoa

chit Diu khi - Céng ty C4 phidn 90.000.000.000 75,00% 90.000.000.000 90.000.000.000
Cac cd dong khic 30.000.000.000 25,00% 12.000.000.000 12.000.000.000
120.000.000.000 100%  120.000.000.000 120.000.000.000
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CONG TY ¢G PHAN PHAN BON VA HOA CHAT DAU KHi MIEN BAC
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

16.

17.

18.

19.

MAU sO B 09-DN

BQ PHAN THEO LINH VIJC KINH DOANH VA B PHAN THEO LINH VY€ DJA LY

Hoat ddng san xudt kinh doanh chinh cia Céng ty chd y8u |3 kinh doanh céc loai phan bén
st dyng trong ndng nghiép. Theo dé, thdng tin tai chinh trinh bay trén Bing cin d8i k& todn
tal ngay 31 thang 12 ndm 2017 va toan bd doanh thu, chi phi trinh bay trén Bdo cdo két qua
hoat ddng kinh doanh cho ndm tai chinh két thic cling ngay lién quan dén hoat ddng kinh
doanh cac loai phén bén sir dung trong néng nghiép. Doanh thu, gid v8n theo tirng mét hang
va hoat ddng san xust kinh doanh duyc trinh bay tal Thuy&t minh s6 17 va 18.

Trong ndm, cac san phdm phan bén cua Cong ty dugc tiéu thy chl yéu & khu vic Mign Bic,

Céng ty khéng cd hoat dgng xudt khiu, theo 46, Cong ty khéng Iap Bdo cdo bd phin theo
khu vy'c dia ly.

DOANH THU BAN RANG VA CUNG CAP DICH VY

Nidm nay Nam trudc
VYND ¥ND
Doanh thu Ure Phi My 932,487.887.500 1.017.316.887.000
Doanh thu hdng hda khic 332.968.260.750 274.661.275.250
Doanh thu cung cap dich vu 24.680.610.046 24.315.084.845
Doanh thu ban hang va cung cp dich vy 1.290.136.758.296 1.316.293.247.095
Chiét khdu thudng mai (19.979.382.962) (20.555.618.631)
Doanh thu thudn 1.270.157,375.334  1,295.737.628.464
Doanh thu phat sinh trong ndm vdi cac bén lién
quan (chi tiét trinh bay tal Thuy&t minh sa 25) 277.042.916.757 396.446.519.508
GIA VON HANG BAN VA DICH VY CUNG CAP
Nim nay Nam trudc
VND VYND

Gia van Ure Phi My
Gla vGn hang hda khic
Gid vdn cung cdp dich vu

CHI PHi SAN XUAT KINH DOANH THEO YEU TG

Chi phi nhén ciing

Chi phi khau hao tai san c§ dinh
Chi phi dich vy mua ngoai

Chi phi khac bang tign

872.971.849.539
309.434.693.789
22.970.325.349

934.458.264.489
262.039.263.623
22.391,305.262

47.106.084.435
3.512.384.455

1.205.376.868.677 1.218.888.833.374
Nim nay Nim trude

¥YND ¥ND
22.899.337.322 21.646,921,793
2.923.084.619 2.636.606.,116

55.841.223.895
3.743.335.513

76.440.890.831

83.868.087.317
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CONG TY ¢G PHAN PHAN BON VA HOA cHAT DAU KHi MIEN BAC
THUYET MINH BAO CAO TAI CHINH (TI&p theo)

20.

21.

22,

CHI PHf BAN HANG VA CHI PHf QUAN LY DOANH NGHIEP

MAU s B 09-DN

Nim nay Nim trude
VND VND

Cic khodn chi phi ban hang phét sinh trong ndm
Chi phi nhan vién ban hang 14.568.391.335 14.058.426.677
Chi phi dyng cy, dB ding 1.076.256.934 400.412.068
2.520.554.720 2,251.800.831

Chi phf khdu hao TSCB
Chi phi dich vy mua ngodi
Chi phi bdng tién khac

19.502.489.680
1.287.425.150

21.144.041.714
1.157.580.729

38.558.117.819 39.012,262.019
Cac khodn chi phi quan ly doanh nghiép phét sinh trang nim
Chi phi nhan vién quan Iy 8.330.945.987 7.588,495.116
Chi phi 8 ding van phong 415.230.525 311,652.408
Chi phi kh3u hao TSCD 402.529.899 384.805.285
Thug, phi v3 & phi 3.000.000 3.000.000
Chi phi dich vy mua ngoai 5.774.284.040 5.013.491.520
Chi phi blng tign khac 727.471.846 1.870.690.308
15.653.462,297 15.172.134.637
THU NHAP KHAC
Niam nay Nim brudc
VND VND
Téi sdn duge biéu ting 2.386.000.000 :
Thu nhdp tif thanh Iy tai san 23.127.273 -
Thu nhp khdc 814.854.765 87.553.608
3.221.982,038 87.553.608
CHI PH THUE THU NHAP DOANH NGHIEP HIEN HANH
Ndm nay Nam trudc
VYND VND
Lol nhudn trudc thua 16.510.063.240 25,935.989.616
biéu chinh cho thu nhédp chju thué
Cong: Cac khodn chi phi khdng dugc khiu trir 278.189.000 285.623.800

Chi phi chiét khau va chi phi trich truée 8.907.441.143
Tri:  Thu nhép khdng tinh thud
Chi phi chigt khau tam tinh va chi phi trich
trudic ndm trudc a3 du didu kién ghi nhin
ndm nay

8.147.211.315

Thu nhép chju thué 17.548.482.068
Thué sujt 20%
Thué& thu nhdp doanh nghiép phal nép 3.509.696.414
Thué thu nhdp doanh nghiép ndm trydc bd sung

8.147.211.315

8.445.413.098

25.923.411.633
20%

5.015.774.063
18.790.332

Chi phi thu& thu nhip doanh nghiép hién hinh 3.509.696.414

5.034.564.395
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CONG TY €8 PHAN PHAN BON VA HOA CHAT DAU KHi MIEN BAC
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

LAI cO BAN TREN c8 pPHIEU

MAU s B 09-DN

23.
N3m truéc
Ndm nay {Trinh bay lai}
VND VND
L¢i nhugn sau thué thu nhip doanh nghiép 13.152.412.792 20.672.876.602
- Trich Quy Khen thudng phic Igi {2.630.482.559) (4.157.862.980)
Lgi nhudn A& tinh I3i co ban trén cd phiéu 10.521.930.233 16,515.013.622
S8 ¢cb p.r.iié'u phd thdng binh quan Iwu hanh 12.000.000 12.000.000
trong nam
LSl cd ban trén cd phigu 877 1.376
24. CAM KET THUE HOAT DONG

N&m nay Ndm trudc

VND
Chi phi thué hoat dgng t&i thiéu a3 ghi
nhdn vao béo cao két qua hoat ddng kinh
doanh trong ndm

2.240.652.199

Céc khoan thanh todn thué hoat déng thé hién:

VND

1.974.073.800

- Téng s tién thué 608 m?2 vin phang, 55 m? khu vue we va 31 m? khu vyc kho tai Tang 4,
tda nha Vién D3u khi vdi gid thué 13n lugt 13 295.425 VND/m¥/nim, 170.437 VND/mZ/ndm
va 200.000 VND/m?/n&m. Hop ddng thué dudc ky vdi thdi han 3 ndm tinh tir 01/7/2017.

25.  NGHIEP VU VA SO DU VOT CAC BEN LIEN QUAN

Danh sach cic bén lién quan:

Bén lié
T8ng C3ng ty Phan bén v3 Hoa chdt D3y khi -

Céng ty €6 phan

Cdng ty TNHH Toan Xudn

Céng ty TNHH Hong Thanh

Céing ty TNHH Thugng mai V3t tuw Tang hap Toan Van
Cang ty TNHH Bdng Tuyén

Cong ty €4 phan D3u tf Néng nghiép Ha N§i

Coing ty C3 phan Thugng mai Dich vy Binh Sam

Céng ty TNHH MTV Dich vy va Thuang mai
Téng hgp Thanh Sdn

Cong ty C8 phin Thudng mai Thanh Nam
Céng ty C3 phan Héa phdm Diu khi DMC - Mién Bic
Cdng ty C& phin Xang d3u Dau khi Thai Binh

Cdng ty C& phan Cang Dich vy D3u khi Téng hgp
Thanh Hod

Céing ty C8 phin Hod Diu v Xd Sgi D3u khi
CAng ty C3 Phan Phén bon va Haa chat Diu khi
Dbng Nam B§

Chi nhdnh Téng Cdng ty Phan bén va Hoa chat
D3u khi - Cdng ty C& phan
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M&i guan hé
Cong ty me

3 dbng cia Cong ty
C6 ddng clia Cong ty
C3 ddng cla Cong ty
Cd ddng cia Cang ty
€6 ddng cla Cdng ty
C5 ddng clia Cong ty
€8 dbng cia Cong ty

C3 &dng cla Cong ty

Cong ty ciing Tap dodn Dau ki Viét Nam
Cng ty ciing Tép doan Dau khi Viét Nam
Cang ty cling Tap doan Dau khi Viet Nam

Cng ty cling Tép dodn D3u khi Viét Nam
Céng ty cling Cng ty me

Bdn vi phy thudc Cong ty me
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CONG TY cG PHAN PHAN BON VA HOA CHAT DAU KHE MIEN BAC

THUYET MINH BAO CAO TAI CHENH (Tiép theo) MAU s8 B 09-DN

Trong ndm, Cdng ty d3 c6 cdc glao djch sau vdi cic bén lién quan:

mm-w—m-mnﬂ--_-n-mmm

Doanh thu ban hang va cung cp dich vy

Tong Cong ty Phan bén va Héa chdt Diu khi - Cong ty C3 p
Chi nhénh T8ng Céng ty Phdn bon va Hoa chdt D3u khi -

Cding ty C3 phin

Clng ty C3 phin Xing d3u D3y khi Thai Binh

Cdng ty TNHH MTV Dich vy va Thudng mai

Tong hgp Thanh Sdn

Céing ty €& ph3n Hoa phdm D3u khi DMC - Midn Bac
Cdng ty TNHH Toan Xudn

Cang ty TNHH Hong Thanh

Cong ty TNHH Thudng mai Vit tw Tang hgp Tean Van
Céng ty TNHH Bang Tuyén

Cng ty C3 phdn Thugng mai Dich vy Binh S&m
Cng ty C3 phan Diu tu Nong nghiép Ha Néi

Céng ty C3 phi3n Thuong mai Thanh Nam

Céng ty C8 phin Hod diu va Xd sgi D3u khi

Gid trj hdng mua va djck vy cung cip

Tang Cang ty Phin bén v Hoa chit Dau khi - Cing ty C8

phan

Chi nhanh Téng Cang ty Phin bdn v3 Héa chdt Dau khi -

Cbng ty €3 phin

Thu nhp cia Ban Giam ddc va Chi tich Cong ty

Luang va cdc khodn phic lgi khdc

19

Ndm nay Nim e

¥ND VND
277.042.916.757 396.446.519.508
21.847.213.809 20.503.010.501

- 2.273,302.610

- 354.600.000

59.283.238.613

16.190.908.430
25.458.941.450
22,316.122.540
24.226.254.660
56.454.319.160
51.265.918.095

1.184.067.911.769

76.106.106.525

12.723.566.000
20.090.900.000
32.437.187.400
23.654.467.114
30.911.060.980

2.047.500.000
74.433,789.677
52.235.008.956
48.676.019.745

1.145.135.178,457

1.183.230.061.769 1,018.287.490,000
837.850.000 126.847.688.457

Ném nay Nim trudc

VYND YND
3.502.296.855 4,083.192.709
3,502.296.855 4.083.192.709
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CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHi MIEN BAC .
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAy s B 09-DN

Tai ngdy 31 thdng 12 ndm 2017, s& dv chu yéu v6l cdc bén i1én quan nhu sau:

58 cudi nim 5§ ddy ndm
VND VND
Phai thu khach hang 3.718.991.261 6.025.646.383
Tdng Cang ty Phan bon va Hoa chit DAu khi - Cng ty C3 phan 3.706.484.261 3,484.092.883
Céng ty TNHH MTV Dich vy va Thudng mai Téng hop Thanh Son 12.507.000 2.541.553.500
Tra trudc nhd cung cip 12.779.211.913 2.456.379.664
Téng Céng ty Phin bon va Héa chat Dau khi - Cong ty C5 phin 12.779.211.913 2.456.379.664
Phaj thu khac 40.320.000 211.480.260
Téng Chng ty Phin bén va Héa chat DAu khi - Céng ty C§ phin 40.320.000 211.480.260
Phai tra nhd cung cip 104.747.427 6.586.324,931
Téng CBng ty Phén bén va Hoa chat Dau khi - Cang ty CF phin - 6.586.324.931
Cang ty Bao hiém PVI TP.HG Chi Minh 5.313.247 -
Cdng ty CP Hoa Pham Dau khi DMC - Mign Bic 64.644.260
Cng ty CP Xdng dau Dau khi Ha Néi 34.789.920
Cic khodn ngudi mua tra tién tnrde 25.959.237 405.584.408
Cdng ty TNHH Hing Thanh 1,806.000 -
Cong ty TNHH Thudng mai Vat tv Tang hgp Taan Van 7.508.500 186.509.558
Cdng ty TNHH Bing Tuyén 5.149,041 -
Cang ty C4 phan Thudng mai Thanh Nam - 91.693.000
Cdng ty CP Hoa phdm Dau khi DMC - Mign Bic 11.149.600 62.346.440
Céng ty TNHH MTV Dich vy va Thuung mai Tang hgp Thanh Sdn 346.096 65,035,370

CONG TY N
CO PHAN

Nguyen Tién Hung arr Anh Diing =esMfuyén Ngoc Ludn
Ngudi i§p biéu K& toén trudng Gldm ddc

Ngay 26 thang 02 ndm 2018
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